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SUMAR 
 

�B�•�…�‡�’�Ÿ�•�†���†�‹�•���•�‡�’�–�‡�•�„�”�‹�‡���t�r�s�r�á���	�‡�†�‡�”�ƒ���‹�ƒ���	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ���Á�•�’�”�‡�—�•�£���…�—�����ƒ�–�”�‹�ƒ�”�Š�‹�ƒ�����‘�•�Ÿ�•�£�á��
Instit�—�–�‘�� �†�‡�� �	�‘�”�•�ƒ�–�‹�‘�•�� ���•�–�‡�‰�”�ƒ�Ž�� �����	������ �ç�‹�� ������ �
�Ž�‘�„�ƒ�Ž�� ���‘�•�•�‡�”�…�‹�—�•�� ���‡�˜�‡�Ž�‘�’�•�‡�•�–�� ���ä���ä����
�‹�•�’�Ž�‡�•�‡�•�–�‡�ƒ�œ�£�� �’�”�‘�‹�‡�…�–�—�Ž�� �	����������– �	�������������� ���������������$�� �������������� ������������������������ �������������ä��
���”�‘�‹�‡�…�–�—�Ž�� �•�‡�� �†�‡�•�ˆ�£�ç�‘�ƒ�”�£�� �’�‡�� �’�ƒ�”�…�—�”�•�—�Ž�� �ƒ�� �u�x�� �†�‡�� �Ž�—�•�‹�á�� �’�Ÿ�•�£�� �Á�•�� �ƒ�—�‰�—�•�–�� �t�r�s�u�á�� �’�‡�� �–�‡�”�‹�–�‘�”�‹�—�Ž��
���‘�•�Ÿ�•�‹�‡�‹�á�� �ˆ�‹�‹�•�†�� �•�—�•���‹�•�—�–�� �ˆ�‹�•�ƒ�•�…�‹�ƒ�”�� �’�”�‹�•�� ���”�‘�‰�”�ƒ�•�—�Ž�� ���’�‡�”�ƒ���‹�‘�•�ƒ�Ž�� �’�‡�•�–�”�—�� ���‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ��
Resurselor Umane – POSDRU. 

Interven�ì�‹�ƒ�� �ƒ�”�‡�� �…�ƒ�� �•�…�‘�’�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �…�ƒ�’�ƒ�…�‹�–�£�ì�‹�‹�� �‘�”�‰�ƒ�•�‹�œ�ƒ�ì�‹�‘�•�ƒ�Ž�‡�� �ƒ�� �•�‘�—�£�� �‡�’�ƒ�”�Š�‹�‹�� �è�‹��
Administra�ì�‹�‡�‹�� ���ƒ�–�”�‹�ƒ�”�Š�ƒ�Ž�‡�� �’�‡�•�–�”�—�� �ƒ��deveni parteneri mai puternici pentru incluziunea 
�•�‘�…�‹�ƒ�Ž�£�� �Ž�ƒ�� �•�‹�˜�‡�Ž�� �•�ƒ���‹�‘�•�ƒ�Ž. Acest scop poate fi atins prin valorificarea resurselor existente �è�‹��
prin continua investi�ì�‹�‡���Á�•���…�ƒ�’�‹�–�ƒ�Ž�—�Ž���—�•�ƒ�•���†�‡���…�ƒ�”�‡���†�‹�•�’�—�•���ƒ�…�‡�•�–�‡���‹�•�•�–�‹�–�—�ì�‹�‹�ä 

���…�‡�•�–�� �”�ƒ�’�‘�”�–�� �”�‡�ˆ�Ž�‡�…�–�£�� �•�‹�•�–�‡�–�‹�…�� �†�‡�•�ˆ�£�è�—�”�ƒ�”�‡�ƒ�� �’�”�‹�•�‡�‹�� �‡�–�ƒ�’�‡�� �ƒ�� �’�”�‘�‹�‡�…�–�—�Ž�—�‹�� �è�‹�� �ƒ�•�—�•�‡��
rea�Ž�‹�œ�ƒ�”�‡�ƒ���—�•�‡�‹���‡�˜�ƒ�Ž�—�£�”�‹���•�‹�•�–�‡�•�ƒ�–�‹�…�‡�á���‘�„�‹�‡�…�–�‹�˜�‡���è�‹���’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�‡���ƒ���…�ƒ�’�ƒ�…�‹�–�£���‹�‹���‘�”�‰�ƒ�•�‹�œ�ƒ���‹�‘�•�ƒ�Ž�‡���è�‹��
�†�‡���Ž�‹�˜�”�ƒ�”�‡���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���Á�•���…�ƒ�†�”�—�Ž���ˆ�‹�‡�…�£�”�‡�‹���‡�’�ƒ�”�Š�‹�‹���ç�‹���ƒ�����†�•�‹�•�‹�•�–�”�ƒ���‹�‡�‹�����ƒ�–�”�‹�ƒ�”�Š�ƒ�Ž�‡���’�‡�•�–�”�—��
�ƒ���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ���‡�Ž�‡�•�‡�•�–�‡�Ž�‡���…�ƒ�”�ƒ�…�–�‡�”�‹�•�–�‹�…�‡�á���•�‹�˜�‡�Ž�—�Ž���†�‡�œ�˜�‘�Ž�–�£�”�‹�‹���‘�”�‰�ƒ�•�‹�œ�ƒ���‹�‘�•�ƒ�Ž�‡�á���’�—�•�…�–�‡�Ž�‡���•�ƒ�‹���’�—���‹�•��
�†�‡�œ�˜�‘�Ž�–�ƒ�–�‡�á�� �’�£�”���‹�Ž�‡�� �…�ƒ�”�‡�� �ƒ�”�� �’�—�–�‡�ƒ�� �ˆ�‹�� �…�‘�•�•�‘�Ž�‹�†�ƒ�–�‡�á�� �’�”�‹�‘�”�‹�–�£���‹�Ž�‡�� �†�‡�� �ˆ�‘�”�•�ƒ�”�‡�� �ƒ�Ž�‡�� �’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹�á��
avantajele �è�‹���†�‡�œ�ƒ�˜�ƒ�•�–�ƒ�Œ�‡�Ž�‡���—�•�‘�”���ƒ�•�—�•�‹�–�‡���ƒ�„�‘�”�†�£�”�‹���è�‹���’�‘�•�‹�„�‹�Ž�‹�–�£�ì�‹�Ž�‡���†�‡���Á�•�„�—�•�£�–�£���‹�”�‹�ä 

���˜�ƒ�Ž�—�ƒ�”�‡�ƒ�� �˜�ƒ�� �•�‡�”�˜�‹�� �� �…�ƒ�� �„�ƒ�œ�£�� �†�‡�� �’�‘�”�•�‹�”�‡�� �’�‡�•�–�”�—�� �…�—rsurile organizate prin proiect, în 
�ˆ�—�•�…���‹�‡���†�‡���’�”�‹�‘�”�‹�–�£���‹�Ž�‡���•�–�ƒ�„�‹�Ž�‹�–�‡���†�‡���ˆ�‹�‡�…�ƒ�”�‡���‡�’�ƒ�”�Š�‹�‡�ä 

���‡���’�ƒ�Ž�‹�‡�”�‡�Ž�‡���‹�•�…�Ž�—�•�‡���Á�•���ƒ�•�ƒ�Ž�‹�œ�£���ƒ�—���ˆ�‘�•�–���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�‡�ã 

�¾ zone de convergen�ì�£�ã�� �� �ƒ�”�‹�‹�� �†�‡�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�� �„�‹�•�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�–�‡�� �Á�•�� �–�‘�ƒ�–�‡�� �‡�’�ƒ�”�Š�‹�‹�Ž�‡�� �•�ƒ�—��
�†�‹�ˆ�‹�…�—�Ž�–�£�ì�‹���…�—���…�ƒ�”�‡���•�‡���…�‘�•�ˆ�”�—�•�–�£ toate eparhiile; 

�¾ zone de mare diversitate:  pentru acela�è�‹�� �’�ƒ�Ž�‹�‡�”�� �Á�•�� �—�•�‡�Ž�‡�� �‡�’�ƒ�”�Š�‹�‹�� �•�‹�˜�‡�Ž�—�Ž�� �†�‡��
�†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �‡�•�–�‡�� �ˆ�‘�ƒ�”�–�‡�� �•�…�£�œ�—�–���� �…�”�‹�–�‹�…�á�� �‹�ƒ�”�� �Á�•�� �ƒ�Ž�–�‡�Ž�‡�� �‡�š�‹�•�–�£�� �†�‡�Œ�ƒ�� �’�”�ƒ�…�–�‹�…�‹�� �†�‡��
excelen�ì�£�ä 

���‡�•�–�”�—�� �–�‘�ƒ�–�‡�� �’�ƒ�Ž�‹�‡�”�‡�Ž�‡�� �†�‡�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�� �‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ�� �ƒ�� �—�”�•�£�”�‹�–�� �ƒ�•�’�‡�…�–�‡�Ž�‡�� �…�‡���ì�‹�• de 
metodologii de lucru, proceduri, instrumente �è�‹���”�‡�œ�—�Ž�–�ƒ�–�‡�ä 

���”�‘�…�‡�•�‡�Ž�‡���†�‡���†�‡�œ�˜�‘�Ž�–�ƒ�”�‡���•�–�”�ƒ�–�‡�‰�‹�…�£���’�‡���–�‡�”�•�‡�•���Ž�—�•�‰���è�‹���ˆ�‘�Ž�‘�•�‹�”�‡�ƒ���‹�•�•�–�”�—�•�‡�•�–�‡�Ž�‘�”���ƒ�†�‡�…�˜�ƒ�–�‡��
�’�‡�•�–�”�—���’�Ž�ƒ�•�‹�ˆ�‹�…�ƒ�”�‡���•�–�”�ƒ�–�‡�‰�‹�…�£�á���‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ���‹�•�ˆ�‘�”�•�ƒ�ì�‹�‡�‹�á���ƒ�•�‹�•�–�‡�•�ì�ƒ���–�‡�Š�•�‹�…�£���ƒ�…�‘�”�†�ƒ�–�£���’�ƒ�”�‘�Š�‹�‹�Ž�‘�”�á��
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sustenabili�–�ƒ�–�‡�ƒ�� �ˆ�‹�•�ƒ�•�…�‹�ƒ�”�£���è�‹�� �‡�ˆ�‹�…�‹�‡�•�ì�ƒ�� �’�Ž�ƒ�•�‹�ˆ�‹�…�£�”�‹�Ž�‘�”�� �ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡�á�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �•�‹�•�–�‡�•�ƒ�–�‹�…�£�� �ƒ��
resurselor umane, eficien�ì�ƒ�� �ƒ�…�–�‹�˜�‹�–�£�ì�‹�Ž�‘�”�� �†�‡�� �•�–�”�Ÿ�•�‰�‡�”�‡�� �ƒ�� �ˆ�‘�•�†�—�”�‹�Ž�‘�”�� �’�‡�•�–�”�—�� �’�ƒ�–�”�‹�•�‘�•�‹�—�� �è�‹��
�†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �—�•�‹�–�£�ì�‹�Ž�‘�”�� �†�‡�� �Á�•�˜�£�ì�£�•�Ÿ�•�–�� �•�—�„�� �’�ƒ�–�”�‘�•�ƒ�Œ�—�Ž�� ���‹�•�‡�”�‹�…�‹�‹�� �•�—�•�–�� �’�ƒ�Ž�‹�‡�”�‡�� �†�‡�� �ƒ�…�–�‹�˜�‹tate ce 
�•�‘�Ž�‹�…�‹�–�£���•�—�Ž�–���”�‡�•�—�”�•�‡�Ž�‡���ƒ�…�–�—�ƒ�Ž�‡���’�‡�•�–�”�—���•�‡�•�ì�‹�•�‡�”�‡�ƒ���ˆ�—�•�…�ì�‹�‘�•�£�”�‹�‹���‡�ˆ�‹�…�‹�‡�•�–�‡���ƒ���—�•�‹�–�£�ì�‹�Ž�‘�”���‡�˜�ƒ�Ž�—�ƒ�–�‡�ä��
���‹�…�‹���ƒ�—���ˆ�‘�•�–���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�‡���†�‹�ˆ�‹�…�—�Ž�–�£�ì�‹�� �…�‘�•�—�•�‡���è�‹�� �œ�‘�•�‡���Á�•�� �…�ƒ�”�‡���•�‡���˜�ƒ���‹�•�–�‡�”�˜�‡�•�‹�� �…�—���’�”�‹�‘�”�‹�–�ƒ�–�‡���’�”�‹�•��
procesele de formare �è�‹���ƒ�•�‹�•�–�‡�•�ì�£���–�‡�Š�•�‹�…�£���‘�ˆ�‡�”�‹�–�‡���†�‡���…�ƒ�†rul proiectului FORTE. 

Transparen�ì�ƒ�� �‹�•�–�‡�”�•�£�á�� �…�‘�•�—�•�‹�…�ƒ�”�‡�ƒ�� �è�‹�� �…�‘�Ž�ƒ�„�‘�”�ƒ�”�‡�ƒ�� �Á�•�–�”�‡�� �•�‹�˜�‡�Ž�—�”�‹�Ž�‡�� �‹�‡�”�ƒ�”�Š�‹�…�‡�á�� �‡�ˆ�‹�…�‹�‡�•�ì�ƒ��
cheltuielilor, promovarea �è�‹�� �…�‘�Ž�ƒ�„�‘�”�ƒ�”�‡�ƒ�� �…�—�� �•�ƒ�•�•-�•�‡�†�‹�ƒ�á�� �ƒ�…�–�‹�˜�‹�–�£�ì�‹�Ž�‡�� �…�—�� �–�‹�•�‡�”�‡�–�—�Ž�á��
�Á�•�˜�£�ì�£�•�Ÿ�•�–�—�Ž�� �–�‡�‘�Ž�‘�‰�‹�…�á�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ�á�� �‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ�� �è�‹�� �ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ�� �„unurilor de patrimoniu �è�‹��
implicarea în situa�ì�‹�‹�Ž�‡���†�‡���—�”�‰�‡�•�ì�£���•�—�•�–���†�‘�•�‡�•�‹�‹���Á�•���…�ƒ�”�‡���•�‹�˜�‡�Ž�—�Ž���†�‡���†�‡�œ�˜�‘�Ž�–�ƒ�”�‡���‡�•�–�‡���•�‹�•�‹�Ž�ƒ�”���Á�•��
toate eparhiile implicate în proiect, situându-se peste nivelul mediu de eficien�ì�£�� �†�‡�ˆ�‹�•�‹�–�� �…�ƒ��
reper în evaluare. Prin proiect se pot realiza investi�ì�‹�‹�� �è�‹�� �’�‡�� �ƒ�…�‡�•�–�‡�� �’�ƒ�Ž�‹�‡�”�‡�á�� �’�‡�•�–�”�—��
dezvoltarea bunelor practici. 

���”�‘�…�‡�†�—�”�‹�Ž�‡�� �ˆ�‘�Ž�‘�•�‹�–�‡�� �’�‡�•�–�”�—�� �ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ�� �…�‘�•�—�•�‹�…�£�”�‹�‹�� �‹�•�–�‡�”�•�‡�á�� �‹�•�•�–�”�—�•�‡�•�–�‡�Ž�‡�� �—�–�‹�Ž�‹�œ�ƒ�–�‡��
pentru documentarea deciziilor, utilitatea proceselor de raportare �è�‹�� �ƒ�—�†�‹�–�ƒ�”�‡�á�� �…�‘�•�–�”�ƒ�…�–�‡�Ž�‡��
de finan�ì�ƒ�”�‡�� �•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�£�á�� �•�ƒ�•�ƒ�‰�‡�•�‡�•�–�—�Ž�� �˜�‘�Ž�—�•�–�ƒ�”�‹�Ž�‘�”�á�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �è�‹�� �‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ��
parteneriatelor, promovarea patrimoniului, dezvoltarea �è�‹�� �‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡��
sunt elemente pentru care nu au fost identificate niveluri similare de dezvoltare în eparhiile 
�…�‡�� �’�ƒ�”�–�‹�…�‹�’�£�� �Á�•�� �’�”�‘�‹�‡�…�–�ä�� ���•�–�ˆ�‡�Ž�á�� �—�•�‡�Ž�‡�� �‡�’�ƒ�”�Š�‹�‹�� �ƒ�–�‹�•�‰�� �•�‹�˜�‡�Ž�‡�� �’�‡�•�–�‡�� �•�‡�†�‹�‡�á�� �Á�•�� �–�‹�•�’�� �…�‡�� �ƒ�Ž�–�‡�Ž�‡�� �•�‡��
�…�‘�•�ˆ�”�—�•�–�£���…�—���†�‹�ˆ�‹�…�—�Ž�–�£�ì�‹�ä 

Pentru aceste paliere în continuarea interven�ì�‹�‡�‹���’�”�‘�‹�‡�…�–�—�Ž���	�����������˜�ƒ���‘�ˆ�‡�”�‹���•�’�”�‹�Œ�‹�•���’�”�‹�•��
procese de formare a personalului �è�‹�� �…�‘�•sultan�ì�£�á�� �†�ƒ�”�� �è�‹�� �’�”�‹�•�� �ˆ�ƒ�…�‹�Ž�‹�–�ƒ�”�‡�ƒ�� �†�‹�ƒ�Ž�‘�‰�—�Ž�—�‹�� �è�‹��
�…�‘�‘�’�‡�”�£�”�‹�‹�� �Á�•�–�”�‡�� �‡�…�Š�‹�’�‡�Ž�‡�� �†�‡�� �•�’�‡�…�‹�ƒ�Ž�‹�è�–�‹�� �†�‹�•�� �‡�’�ƒ�”�Š�‹�‹�� �†�‹�ˆ�‡�”�‹�–�‡�á�� �’�‡�•�–�”�—�� �ƒ�� �’�—�–�‡�ƒ�� �ˆ�”�—�…�–�‹�ˆ�‹�…�ƒ��
experien�ì�‡�Ž�‡�� �†�‡�� �•�—�…�…�‡�•�� �†�‡�Œ�ƒ�� �‡�š�‹�•�–�‡�•�–�‡�� �Á�•�� �•�‹�•�–�‡�•�á�� �ƒ�…�‡�•�–�‡�ƒ�� �ˆ�‹�‹�•�†�� �•�ƒ�‹�� �ƒ�†�‡�…�˜�ƒ�–�‡�� �è�‹�� �‡�ˆ�‹�…�‹�‡�•�–�‡��
pentru structuri similare în compara�ì�‹�‡�� �…�—�� �•�‘�†�‡�Ž�‡�� �†�‡�� �„�—�•�‡�� �’�”�ƒ�…�–�‹�…�‹�� �…�‡�� �’�‘�–�� �ˆ�‹�� �’�”�‡�Ž�—�ƒ�–�‡�� �è�‹��
adaptate din mediul extern.  

Având în vedere că obiectivele Proiectului FORTE sunt legate preponderent de 
activitatea social-filantropică, concluziile evaluării pentru acest domeniu de 
activitate sunt prezentate detaliat, cu exemplificarea bunelor practici. 
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METODOLOGIA FOLOSITĂ 
 

���–�”�—�…�–�—�”�ƒ�� �’�”�‘�…�‡�•�—�Ž�—�‹�� �†�‡�� �‡�˜�ƒ�Ž�—�ƒ�”�‡�� �ƒ�� �ˆ�‘�•�–�� �•�–�ƒ�„�‹�Ž�‹�–�£�� �’�ƒ�”�–�‹�…�‹�’�ƒ�–�‹�˜�á�� �Á�•�’�”�‡�—�•�£�� �…�—��
�”�‡�’�”�‡�œ�‡�•�–�ƒ�•���‹���ƒ�‹���‡�’�ƒ�”�Š�‹�‹�Ž�‘�”���‹�•�’�Ž�‹�…�ƒ�–�‡���Á�•���’�”�‘�‹�‡�…�–�ä 

���ƒ�†�‹�‘�‰�”�ƒ�ˆ�‹�‡�”�‡�ƒ�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹�� �†�‹�•�� �…�ƒ�†�”�—�Ž�� �ƒ�†�•�‹�•�‹�•�–�”�ƒ���‹�‡�‹�� �„�‹�•�‡�”�‹�…�‡�è�–�‹�� �•-a realizat cu ajutorul 
unor instrumente de lucru: interviu, focus group, chestionar. Datele culese cu ajutorul 
�ƒ�…�‡�•�–�‘�”�� �‹�•�•�–�”�—�•�‡�•�–�‡�� �ƒ�—�� �ˆ�‘�•�–�� �’�”�‡�Ž�—�…�”�ƒ�–�‡�� �ç�‹�� �•�—�•�–�� �’�”�‡�œ�‡�•�–�ƒ�–�‡�� �Á�•�� �ƒ�…�‡�•�–�� �”�ƒ�’�‘�”�–�á�� �Á�•�•�‘���‹�–�‡�� �†�‡��
�•�—�‰�‡�•�–�‹�‹�Ž�‡���†�‡���Á�•�„�—�•�£�–�£���‹�”�‡���ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�‹���’�‡���†�‹�ˆ�‡�”�‹�–�‡���’�ƒ�Ž�‹�‡�”�‡�á���ƒ�è�ƒ���…�—�•���ƒ�—���ˆ�‘�•�–���’�”�‘�’�—�•�‡���†�‡���…�£�–�”�‡��
persoanele care au participat la procesul de evaluare. 

���”�‡�„�—�‹�‡�� �”�‡�•�ƒ�”�…�ƒ�–�� �…�ƒ�”�ƒ�…�–�‡�”�—�Ž�� �”�‡�ˆ�Ž�‡�š�‹�˜�� �ƒ�Ž�� �’�”�‘�…�‡�•�—�Ž�—�‹�� �†�‡�� �ƒ�•�ƒ�Ž�‹�œ�£�á�� �Á�•�–�”�—�…�Ÿ�–�� �–�‘�ƒ�–�‡��
datele au fost furnizate de personalul eparhiilor.  Astfel, putem vorbi despre un proces de 
auto-�‡�˜�ƒ�Ž�—�ƒ�”�‡�á���ˆ�ƒ�…�‹�Ž�‹�–�ƒ�–���†�‡���•�’�‡�…�‹�ƒ�Ž�‹�ç�–�‹�‹���‹�•�’�Ž�‹�…�ƒ���‹���Á�•���‹�•�’�Ž�‡�•�‡�•�–�ƒ�”�‡�ƒ���’�”�‘�‹�‡�…�–�—�Ž�—�‹���	���������ä 

���ƒ�Ž�‹�‡�”�‡�Ž�‡���‹�•�…�Ž�—�•�‡���Á�•���ƒ�•�ƒ�Ž�‹�œ�£���•�—�•�–�ã 

�¾ Nivelul strategic, planificarea 
�¾ Nivelul de management, deciziile 
�¾ ���‘�•�—�•�‹�…�ƒ�”�‡�ƒ���‹�•�–�‡�”�•�£ 
�¾ �
�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ���‹�•�ˆ�‘�”�•�ƒ��iei 
�¾ ���‡�Ž�ƒ���‹�‹�Ž�‡���Á�•�–�”�‡���•�‹�˜�‡�Ž�—�”�‹�Ž�‡���‹�‡�”�ƒ�”�Š�‹�…�‡ 
�¾ ���‡�•�—�”�•�‡���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡���ç�‹���„�—�‰�‡�– 
�¾ ���‡�•�—�”�•�‡���—�•�ƒ�•�‡���ç�‹���‘�”�‰�ƒ�•�‹�œ�ƒ�”�‡ 
�¾ ���‡�Ž�ƒ���‹�‹���’�—�„�Ž�‹�…�‡�á���˜�‹�œ�‹�„�‹�Ž�‹�–�ƒ�–�‡ 
�¾ Parteneriate 
�¾ ���…�–�‹�˜�‹�–�£���‹���…�—���–�‹�•�‡�”�‡�–�—�Ž 
�¾ �B�•�˜�£���£�•�Ÿ�•�–���–�‡�‘�Ž�‘�‰�‹�… 
�¾ ���£�•�–�”�ƒ�”�‡�ƒ���ç�‹���’�”�‘�•�‘�˜�ƒ�”�‡�ƒ���’�ƒ�–�”�‹�•�‘�•�‹�—�Ž�—�‹���„�‹�•�‡�”�‹�…�‡�•�… 
�¾ Serviciile social-filantropice 
�¾ ���•�’�Ž�‹�…�ƒ�”�‡�ƒ���ç�‹���”�£�•�’�—�•�•�—�Ž���Ž�ƒ���•�‹�–�—�ƒ���‹�‹�Ž�‡���†�‡���—�”�‰�‡�•���£ 
�¾ ���‡�Ž�ƒ���‹�ƒ���‡�’�ƒ�”�Š�‹�‡-���†�•�‹�•�‹�•�–�”�ƒ���‹�‡�����ƒ�–�”�‹�ƒ�”�Š�ƒ�Ž�£ 
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Pentru a putea �ˆ�‹�� �� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�� �•�‹�˜�‡�Ž�—�Ž�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �‘�”�‰�ƒ�•�‹�œ�ƒ���‹�‘�•�ƒ�Ž�£, pentru fiecare 
palier au fost selectate elemente-cheie cu referin �ì�‡�� �Ž�ƒ�� �†�‘�…�—�•�‡�•�–�‡�Ž�‡�� �•�–�ƒ�–utare �è�‹��
regulamentare . 

�����ƒ�–�‡�•���‹�‡���†�‡�‘�•�‡�„�‹�–�£���•-�ƒ���ƒ�…�‘�”�†�ƒ�–���•�—�‰�‡�•�–�‹�‹�Ž�‘�”���ç�‹���”�‡�…�‘�•�ƒ�•�†�£�”�‹�Ž�‘�”���ˆ�‘�”�•�—�Ž�ƒ�–�‡���†�‡���’�‡�”�•�‘�•�ƒ�Ž�—�Ž��
�‹�•�’�Ž�‹�…�ƒ�–�� �Á�•�� �”�‡�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ�� �‡�˜�ƒ�Ž�—�£�”�‹�‹�á�� �ƒ�…�‡�•�–�‡�ƒ�� �ˆ�‹�‹�•�†�� �…�‘�•�’�Ž�‡�–�ƒ�–�‡�� �…�—�� �…�‡�Ž�‡�� �ˆ�‘�”�•�—�Ž�ƒ�–�‡�� �†�‡�� �‡�š�’�‡�”���‹�� �ç�‹��
echipa de management. 
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ELEMENTE COMUNE 

Arii consolidate 

 
Ariile de activitate în care toate eparhiile implicate în proiect au înregistrat valori 

�’�‡�•�–�‡���•�‡�†�‹�‡���•�—���…�‘�•�•�–�‹�–�—�‹�‡���’�”�‹�‘�”�‹�–�£�ì�‹���†�‹�•���’�‡�”�•�’�‡�…�–�‹�˜�ƒ���‹�•�˜�‡�•�–�‹�ì�‹�‹�Ž�‘�”���Á�•���”�‡�•�—�”�•�ƒ���—�•�ƒ�•�£���•�ƒ�—���ƒ��
interven �ì�‹�‹�Ž�‘�”���’�‡�•�–�”�—���‡�ˆ�‹�…�‹�‡�•�–�‹�œ�ƒ�”�‡�ƒ���ƒ�…�–�‹�˜�‹�–�£�ì�‹�‹�ä 

Re�ì�‹�•�‡�•���†�‡�•�‹�‰�—�”���ƒ�•�’�‡�…�–�—l competen�ì�‡�Ž�‘�”���è�‹���‹�•�’�‘�”�–�ƒ�•�ì�‡�‹���ƒ�…�‘�”�†�ƒ�–�‡���ƒ�…�‡�•�–�‘�”���ƒ�…�–�‹�˜�‹�–�£�ì�‹��
la nivelul eparhiilor, dar �è�‹�� �ƒ�Ž�� �•�‡�†�‹�—�Ž�—�‹�� �‡�š�–�‡�”�•�� �…�ƒ�”�‡�� �ƒ�� �ˆ�ƒ�…�‹�Ž�‹�–�ƒ�–�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �ƒ�…�‡�•�–�‘�”��
paliere peste valoarea medie de referin �ì�£���…�‘�•�•�‹�†�‡�”�ƒ�–�£���Á�•���ƒ�•�ƒ�Ž�‹�œ�£�ä 

Pentru fiecare arie de activitate au fost ide ntificate �è�‹���’�‘�•�‹�„�‹�Ž�‹�–�£�ì�‹���†�‡���Á�•�„�—�•�£�–�£�ì�‹�”�‡�á��
�…�ƒ�”�‡�� �’�‡�� �–�‡�”�•�‡�•�� �Ž�—�•�‰�� �’�‘�–�� �–�”�ƒ�•�•�ˆ�‘�”�•�ƒ�� �ƒ�…�–�‹�˜�‹�–�£�ì�‹�Ž�‡�� �‡�ˆ�‹�…�‹�‡�•�–�‡�� �Á�•�� �’�‘�Ž�‹�� �†�‡�� �•�–�ƒ�„�‹�Ž�‹�–�ƒ�–�‡�� �è�‹��
cre�è�–�‡�”�‡�ä 

 

TRANSPARENȚA INTERNĂ 

S-�ƒ���—�”�•�£�”�‹�–���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ���—�•�—�‹ �•�‘�†���†�‡���ˆ�—�•�…���‹�‘�•�ƒ�”�‡���ç�‹���…�‘�•�—�•�‹�…�ƒ�”�‡���’�”�‹�•���…�ƒ�”�‡���‹�•�ˆ�‘�”�•�ƒ���‹�‹�Ž�‡��
relevante �’�‡�•�–�”�—�� �•�ƒ�‹�� �•�—�Ž�–�‡�� �•�‡�…�–�‘�ƒ�”�‡�� �•�£�� �ˆ�‹�‡�� �‘�ˆ�‡�”�‹�–�‡�� �…�‘�•�’�Ž�‡�–�� �ç�‹�� �’�”�‘�•�’�–�� �•�—�� �†�‘�ƒ�”�� �Ž�ƒ�� �…�‡�”�‡�”�‡�á��
�ƒ�•�–�ˆ�‡�Ž���Á�•�…�Ÿ�–���•�£���ˆ�‹�‡���ˆ�ƒ�…�‹�Ž�‹�–�ƒ�–�£���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ���…�—�”�‡�•�–�£�ä 

Recomandări 

���”�ƒ�•�•�’�ƒ�”�‡�•���ƒ�� �‹�•�–�‡�”�•�£�� �’�‘�ƒ�–�‡�� �ˆ�‹�� �…�‘�”�‡�Ž�ƒ�–�£�� �…�—�� �‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ�� �‹�•�ˆ�‘�”�•�ƒ���‹�‹�Ž�‘�”�ä�� ���•�� �•�‹�•�–�‡�•�� �•�ƒ�‹��
�‡�ˆ�‹�…�‹�‡�•�–���†�‡���•�–�‘�…�ƒ�”�‡���ç�‹���ƒ�…�…�‡�•�ƒ�”�‡ �ƒ���‹�•�ˆ�‘�”�•�ƒ���‹�‹�Ž�‘�”���’�”�‹�˜�‹�•�†���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ���ˆ�‹�‡�…�£�”�—�‹���•�‡�…�–�‘�”���’�‘�ƒ�–�‡���ˆ�ƒ�…�‹�Ž�‹�–�ƒ��
�ç�‹�� �…�”�‡�ç�–�‡�”�‡�ƒ�� �‰�”�ƒ�†�—�Ž�—�‹�� �†�‡�� �–�”�ƒ�•�•�’�ƒ�”�‡�•���£�ä�� ���•�–�ˆ�‡�Ž�á�� �•�ƒ�‹�� �•�—�Ž�–�‡�� �‹�•�ˆ�‘�”�•�ƒ���‹�‹�� �’�‘�–�� �ˆ�‹�� �’�—�•�‡�� �Ž�ƒ�� �†�‹�•�’�‘�œ�‹���‹�ƒ��
�…�‡�Ž�‘�”�Ž�ƒ�Ž�–�‡���•�‡�…�–�‘�ƒ�”�‡�á���ˆ�£�”�£���ƒ���•�‡���ƒ�ç�–�‡�’�–�ƒ���•�‘�Ž�‹�…�‹�–�ƒ�”�‡�ƒ���Ž�‘�”���†�‡���…�£�–�”�‡���…�‘�Ž�‡�‰�‹�ä 

Participarea personalului la cursuri de specialitate ar putea avea efecte pozitive 
�ƒ�•�—�’�”�ƒ�� �…�‘�•�—�•�‹�…�£�”�‹�‹�� �ç�‹�� �…�”�‡�ç�–�‡�”�‹�‹�� �–�”�ƒ�•�•�’�ƒ�”�‡�•���‡�‹�á�� �•�ƒ�‹�� �ƒ�Ž�‡�•�� �†�ƒ�…�£�� �ˆ�‘�”�•�ƒ�”�‡�ƒ�� �˜�ƒ�� �ˆ�‹�� �…�‘�•�–�‹�•�—�ƒ�–�£�� �†�‡��
�…�‘�•�’�‘�•�‡�•�–�ƒ���†�‡���ƒ�•�‹�•�–�‡�•���£���–�‡�Š�•�‹�…�£���Á�•���’�”�ƒ�…�–�‹�…�£�ä 
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COMUNICAREA ȘI COLABORAREA ÎNTRE NIVELURILE IERARHICE 

Asumarea deciziilor Centrului Eparhial trece dincolo de aspectul îndeplinirii unor 
�‘�„�Ž�‹�‰�ƒ���‹�‹�� �‹�•�’�—�•�‡�� �’�‡�� �…�ƒ�Ž�‡�� �‹�‡�”�ƒ�”�Š�‹�…�£�ä�� ���•�–�‡�� �‹�•�–�‡�”�‡�•�ƒ�•�–�� �’�‡�•�–�”�—�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�� �Ž�ƒ�•���—�Ž�—�‹�� �”�‡�Ž�ƒ���‹�‘�•�ƒ�Ž�� �Á�•�� �…�‡��
�•�£�•�—�”�£�� �†�‡�…�‹�œ�‹�‹�Ž�‡�� ���‡�•�–�”�—�Ž�—�‹�� ���’�ƒ�”�Š�‹�ƒ�Ž�� �•�—�•�–�� �Á�•���‡�Ž�‡�•�‡�� �Ž�ƒ�� �•�‹�˜�‡�Ž�� �†�‡�� ���”�‘�–�‘�’�‘�’�‹�ƒ�–�á�� �…�—�•�� �‡�•�–�‡��
�’�‡�”�…�‡�’�—�–�£���—�–�‹�Ž�‹�–�ƒ�–�‡�ƒ�á���•�‡�…�‡�•�‹�–�ƒ�–�‡�ƒ���Ž�‘�”�ä�� 

���ˆ�‹�…�‹�‡�•���ƒ���Á�•�†�‡�’�Ž�‹�•�‹�”�‹�‹���†�‡�…�‹�œ�‹�‹�Ž�‘�”�����‡�•�–�”�—�Ž�—�‹�����’�ƒ�”�Š�‹�ƒ�Ž��- acest item �ƒ���—�”�•�£�”�‹�– gradul în care 
�‘�„�‹�‡�…�–�‹�˜�‡�Ž�‡�� �ç�‹�� �•�ƒ�”�…�‹�•�‹�Ž�‡�� �•�–�ƒ�„�‹�Ž�‹�–�‡�� �ç�‹�� �ƒ�Ž�‘�…�ƒ�–�‡�� �’�”�‘�–�‘�’�‘�’�‹�ƒ�–�‡�Ž�‘�”�� �†�‡�� ���‡�•�–�”�—�Ž�� ���’�ƒ�”�Š�‹�ƒ�Ž�� �•�—�•�–��
îndeplinite la standarde calitative bu�•�‡���ç�‹���…�‘�”�‡�…�–���Á�•�…�ƒ�†�”�ƒ�–�‡���Á�•���–�‹�•�’�ä 

���‡�•�–�”�—���ƒ���ƒ�˜�‡�ƒ���”�£�•�’�—�•�•���…�‘�‡�”�‡�•�–���ç�‹���…�‘�•�…�”�‡�–���Á�•���–�‹�•�’���—�–�‹�Ž�á���…�‘�•�—�•�‹�…�ƒ�”�‡�ƒ���–�”�‡�„�—�‹�‡���•�£���ˆ�‹�‡���ˆ�ƒ�…�‹�Ž�£��
�ç�‹�� �•�£�� �…�‘�•���‹�•�£�� �Á�•�� �•�‘�†�� �…�Ž�ƒ�”�� �‡�Ž�‡�•�‡�•�–�‡�Ž�‡�� �†�‡�� �…�‘�•�—�•�‹�…�ƒ�–�ä�� ��-�ƒ�� �—�”�•�£�”�‹�–�� �…�ƒ�Ž�‹�–�ƒ�–�‡�ƒ�� �…�‘�•�—�•�‹�…�£�”�‹�‹�� �Á�•��
ambele sensuri (protopopiate - CE) �ç�‹���•�‘�†�—�Ž���Á�•���…�ƒ�”�‡���†�‹�ˆ�‹�…�—�Ž�–�£���‹�Ž�‡���Á�•�–�Ÿ�•�’�‹�•�ƒ�–�‡���Á�•���’�”�‘�…�‡�•�‡�Ž�‡���†�‡��
comunicare pot afec�–�ƒ���ˆ�—�•�…���‹�‘�•�ƒ�”�‡�ƒ���ˆ�‹�‡�…�£�”�—�‹���’�ƒ�Ž�‹�‡�”�á���’�”�‡�…�—�•���è�‹��capacitatea de monitorizare �è�‹��
�‡�˜�ƒ�Ž�—�ƒ�”�‡�� �ƒ�� �ƒ�’�Ž�‹�…�£�”�‹�‹�� �†�‡�…�‹�œ�‹�‹�Ž�‘�”�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�‡�á�� �†�‹�•�� �’�‡�”�•�’�‡�…�–�‹�˜�ƒ�� �—�–�‹�Ž�‹�–�£���‹�‹�� �ƒ�…�‡�•�–�‘�”�� �’�”�‘�…�‡�•�‡�� �Á�•��
�•�—�•���‹�•�‡�”�‡�ƒ�á���‘�”�‹�‡�•�–�ƒ�”�‡�ƒ���ç�‹���Á�•�„�—�•�£�–�£���‹�”�‡�ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�‹�ä  

���˜�Ÿ�•�†�� �Á�•�� �˜�‡�†�‡�”�‡�� �ˆ�ƒ�’�–�—�Ž�� �…�£�� ���‹�•�‡�”�‹�…�ƒ�� ���”�–�‘�†�‘�š�£�� ���‘�•�Ÿ�•�£�� �ƒ�”�‡�� �—�•�� �•�‘�—�� ���–�ƒ�–�—�–�� �…�—�� �’�”�‡�˜�‡�†�‡�”�‹��
�…�Ž�ƒ�”�‡���”�‡�ˆ�‡�”�‹�–�‘�ƒ�”�‡���Ž�ƒ���ƒ�–�”�‹�„�—���‹�‹�á���”�‘�Ž�—�”�‹���ç�‹���”�‡�•�’�‘�•�•�ƒ�„�‹�Ž�‹�–�£���‹���’�‡�•�–�”�—���ˆ�‹�‡�…�ƒ�”�‡���•�‹�˜�‡�Ž���‹�‡�”�ƒ�”�Š�‹�…�á���•-�ƒ���…�£�—�–�ƒ�–��
�•�£�� �•�‡�� �‹�†�‡�•�–�‹�ˆ�‹�…�‡�� �‰�”�ƒ�†�—�Ž�� �†�‡�� �…�—�•�‘�ƒ�ç�–�‡�”�‡�� �ç�‹�� �Á�•�†�‡�’�Ž�‹�•�‹�”�‡�� �ƒ�� �‘�„�Ž�‹�‰�ƒ���‹�‹�Ž�‘�”�� �•�–�ƒ�–�—�–�ƒ�”�‡�� �ƒ�Ž�‡��
protopopiatelor.  ���‡�ˆ�‡�”�‹�•���ƒ���ƒ���ˆ�‘�•�–���Á�•���ƒ�…�‡�•�–���…�ƒ�œ���•�–�ƒ�–�—�–�—�Ž���������á���‹�ƒ�”���†�ƒ�–�‡�Ž�‡���ƒ�—���ˆ�‘�•�–���…�—�Ž�‡�•�‡���ƒ�–�Ÿ�–���†�‡���Ž�ƒ��
�•�‹�˜�‡�Ž�—�Ž���’�”�‘�–�‘�’�‘�’�‹�ƒ�–�‡�Ž�‘�”�á���…�Ÿ�–���ç�‹���†�‡���Ž�ƒ�����‡�•�–�”�—�Ž�����’�ƒ�”�Š�‹�ƒ�Ž���ç�‹���’�ƒ�”�‘�Š�‹�‹�ä 

Recomandări 

�¾ ���”�‘�…�‡�•�—�Ž���†�‡���’�Ž�ƒ�•�‹�ˆ�‹�…�ƒ�”�‡���•�–�”�ƒ�–�‡�‰�‹�…�£���ƒ�Ž�����’�ƒ�”�Š�‹�‡�‹���•�£���ˆ�‹�‡���—�•�—�Ž���’�ƒ�”�–�‹�…�‹�’�ƒ�–�‹�˜���ç�‹���’�”�‘�ƒ�…�–�‹�˜��
pentru a cre�è�–�‡���‰�”�ƒ�†�—�Ž���†�‡���ƒ�•�—�•�ƒ�”�‡���ƒ�Ž���’�”�‘�–�‘�’�‘�’�‹�ƒ�–�‡�Ž�‘�”�ä 

�¾ ���•�’�Ž�‹�…�ƒ�”�‡�ƒ���’�”�‘�–�‘�‹�‡�”�‹�‹�Ž�‘�”���Á�•���ƒ�…�–�‹�˜�‹�–�£���‹���†�‡���•�…�Š�‹�•�„���†�‡���‡�š�’�‡�”�‹�‡�•���£�á���•�ƒ�‹���Á�•�–�Ÿ�‹���Ž�ƒ���•�‹�˜�‡�Ž��
�•�‹�–�”�‘�’�‘�Ž�‹�–�ƒ�•���ç�‹���ƒ�’�‘�‹���‡�š�–�‹�•�•���Ž�ƒ���•�‹�˜�‡�Ž���†�‡�����ƒ�–�”�‹�ƒ�”�Š�‹�‡�â 

�¾ �B�•�ˆ�”�£���‹�”�‡�ƒ���’�ƒ�”�‘�Š�‹�‹�Ž�‘�”���’�‡���„�ƒ�œ�ƒ���‡�š�‹�•�–�‡�•���‡�‹���—�•�‘�”���”�‡�Ž�ƒ���‹�‹���†�‡���˜�ƒ�Ž�‘�”�‹�œ�ƒ�”�‡���”�‡�…�‹�’�”�‘�…�£ 

 

EFICIENȚA CHELTUIELILOR 

���•�ƒ�Ž�‹�œ�ƒ�� �ƒ�� �—�”�•�£�”�‹�–�� �•�‘�†�—�Ž�� �†�‡�� �”�‡�ƒ�Ž�‹�œ�ƒ�”�‡�� �ƒ�� �…�Š�‡�Ž�–�—�‹�‡�Ž�‹�Ž�‘�”�á�� �‹�•�•�–�”�—�•�‡�•�–�‡�Ž�‡�� �ç�‹�� �’�”�‘�…�‡�†�—�”�‹�Ž�‡��
folosite pentru dimensionarea, monitorizarea acestora. 

Recomandări 

�	�‘�Ž�‘�•�‹�”�‡�ƒ�� �ƒ�—�†�‹�–�£�”�‹�Ž�‘�”�� �’�‡�”�‹�‘�†ice, a studiilor de pia�ì�£�� �è�‹�� �ƒ�� �…�‡�Ž�‘�”�� �†�‡�� �‹�•�’�ƒ�…�–�� �’�‡�•�–�”�—��
investi�ì�‹�‹ 
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PROMOVAREA ȘI COLABORAREA CU MASS-MEDIA 

���”�‡�œ�‡�•���ƒ���‡�’�ƒ�”�Š�‹�‡�‹�� �Á�•�� �’�”�‡�•�ƒ���•�ƒ���‹�‘�•�ƒ�Ž�£���è�‹�� �Ž�‘�…�ƒ�Ž�£���…�‘�•�–�”�‹�„�—�‹�‡���Ž�ƒ���…�”�‡�ç�–�‡�”�‡�ƒ���‹�•�’�ƒ�…�–�—�Ž�—�‹���—�•�‘�”��
�ƒ�…�–�‹�˜�‹�–�£���‹�á�� �Ž�ƒ�� �’�”�‘�•�‘�˜�ƒ�”�‡�ƒ�� �’�ƒ�–�”�‹�•�‘�•�‹�—�Ž�—�‹�� �…�—�Ž�–�—�”�ƒ�Ž-bisericesc existent în cuprinsul eparhiei 
�’�”�‡�…�—�•�� �ç�‹�� �Ž�ƒ�� �‡�ˆ�‹�…�‹�‡�•�–�‹�œ�ƒ�”�‡�ƒ�� �ƒ�…���‹�—�•�‹�Ž�‘�”�� �†�‡�� �•�–�”�Ÿ�•�‰�‡�”�‡�� �†�‡�� �ˆ�‘�•�†�—�”�‹�ä Evaluarea acestui palier de 
activitate �ƒ�� �—�”�•�£�”�‹�–��identificarea mijloacelor �ˆ�‘�Ž�‘�•�‹�–�‡�� �’�‡�•�–�”�—�� �…�‘�‘�’�‡�”�ƒ�”�‡�ƒ�� �ç�‹�� �…�‘�•�—�•�‹�…�ƒ�”�‡�ƒ�� �…�—��
�’�—�„�Ž�‹�…�—�Ž���Ž�ƒ�”�‰�á���’�”�‡�…�—�•���ç�‹���‡�ˆ�‹�…�‹�‡�•���ƒ���ƒ�…�‡�•�–�‘�”�ƒ�ä 

�	�‘�Ž�‘�•�‹�”�‡�ƒ�� �•�‹�Œ�Ž�‘�ƒ�…�‡�Ž�‘�”�� �•�‘�†�‡�”�•�‡�� �†�‡�� �’�”�‡�œ�‡�•�–�ƒ�”�‡�� �ç�‹�� �’�”�‘�•�‘�˜�ƒ�”�‡�� ���‡�š�ã�� �™�‡�„-�•�‹�–�‡���� �”�‡�’�”�‡�œ�‹�•�–�£��
�—�•�� �ƒ�˜�ƒ�•�–�ƒ�Œ�� �Á�•�–�”�—�…�Ÿ�–�� �‘�ˆ�‡�”�£�� �’�‘�•�‹�„�‹�Ž�‹�–�ƒ�–�‡�ƒ�� �’�—�„�Ž�‹�…�—�Ž�—�‹�� �Ž�ƒ�”�‰�� �†�‡�� �ƒ�� �•�‡�� �‹�•�ˆ�‘�”�•�ƒ�� �…�‘�•�•�–�ƒ�•�–�á�� �ˆ�ƒ�…�‹�Ž�� �ç�‹�� �Á�•��
�–�‹�•�’�� �”�‡�ƒ�Ž�� �…�—�� �’�”�‹�˜�‹�”�‡�� �Ž�ƒ�� �ƒ�•�’�‡�…�–�‡�� �”�‡�ˆ�‡�”�‹�–�‘�ƒ�”�‡�� �Ž�ƒ�� �‹�•�–�‘�”�‹�…�—�Ž�� �ç�‹�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �…�—�”�‡�•�–�£�� �ƒ�� �‡�’�ƒ�”�Š�‹�‡�‹�ä 
���…�–�—�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ�� �’�‡�”�•�ƒ�•�‡�•�–�£�� �ƒ�� �•�‡�…���‹�—�•�‹�Ž�‘�”�� �…�ƒ�”�‡�� �’�”�‡�œ�‹�•�–�£�� �ƒ�…�–�‹�˜�‹�–�£���‹�� �…�—�”�‡�•�–�‡�� �†�£�� �…�”�‡�†�‹�„�‹�Ž�‹�–�ƒ�–�‡��
�’�”�‡�œ�‡�•�–�£�”�‹�‹���‘�•�Ž�‹�•�‡���ç�‹���ƒ�•�‹�‰�—�”�£���‘���•�ƒ�‹���„�—�•�£���˜�‹�œ�‹�„�‹�Ž�‹�–�ƒ�–�‡���ç�‹���—�•���’�Ž�—�•���Á�•���…�ƒ�Ž�‹�–�ƒ�–�‡�ƒ���…�‘�•�—�•�‹�…�£�”�‹�‹�ä 

���‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�ƒ���’�‡�”�•�ƒ�•�‡�•�–�£���ƒ���’�”�‡�•�‡�‹���‘�ˆ�‡�”�£���’�‘�•�‹�„�‹�Ž�‹�–�ƒ�–�‡�ƒ���…�—�Ž�‡�‰�‡�”�‹�‹ �†�‡���‹�•�ˆ�‘�”�•�ƒ���‹�‹���—�–�‹�Ž�‡�á���†�ƒ�”��
�ç�‹�� �ƒ�� �ˆ�‘�•�—�Ž�£�”�‹�‹�� �—�•�‘�”�� �”�£�•�’�—�•�•�—�”�‹�� �Á�•�� �–�‹�•�’�� �—�–�‹�Ž�� �ˆ�ƒ���£�� �†�‡�� �’�”�‘�„�Ž�‡�•�‡�� �…�ƒ�”�‡�� �ƒ�”�� �ƒ�ˆ�‡�…�–�ƒ�� �‹�•�ƒ�‰�‹�•�‡�ƒ�� �ç�‹��
credibilitatea eparhiei. Aceasta poate fi un instrument util pentru gestionarea imaginii 
�’�—�„�Ž�‹�…�‡�� �Á�•�� �†�‡�•�ˆ�£�ç�—�”�ƒ�”�‡�ƒ�� �†�‡�� �…�ƒ�•�’�ƒ�•�‹�‹�á�� �’�”�‘�‹�‡�…�–�‡�á�� �ç�ä�ƒ�ä P�‡�•�–�”�—�� �ƒ�…�‡�ƒ�•�–�£�� �ƒ�•�ƒ�Ž�‹�œ�£�� �•�—�•�–�� �”�‡�Ž�‡�˜�ƒ�•�–�‡��
�‹�•�•�–�”�—�•�‡�•�–�‡�Ž�‡���ç�‹���•�‹�Œ�Ž�‘�ƒ�…�‡�Ž�‡���ˆ�‘�Ž�‘�•�‹�–�‡���’�‡�•�–�”�—���•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�ƒ���’�”�‡�•�‡�‹���ç�‹���‡�ˆ�‹�…�‹�‡�•���ƒ���ƒ�…�‡�•�–�‘�”�ƒ�ä 

Recomandări 

�¾ Cre�è�–�‡�”�‡�ƒ�� �ƒ�„�‹�Ž�‹�–�£���‹�Ž�‘�”�� �†�‡�� �‡�š�’�—�•�‡�”�‡�� �è�‹�� �•�—�•�ì�‹�•�‡�”�‡�� �ƒ�� �—�•�‘�”�� �•�—�„�‹�‡�…�–�‡���•�‡�•�ƒ�Œ�‡�� �…�—��
�…�‘�•���‹�•�—�–���–�‡�‘�Ž�‘�‰�‹�…���•�ƒ�—���’�ƒ�•�–�‘�”�ƒ�Ž���’�‡���Á�•�–�‡�Ž�‡�•�—�Ž���’ublicului larg; 

�¾ ���š�–�‹�•�†�‡�”�‡�ƒ���…�‘�‘�’�‡�”�£�”�‹�‹���…�—�����‡�•�–�”�—�Ž���†�‡���’�”�‡�•�£�������������������â 

�¾ ���•�–�‡�•�•�‹�ˆ�‹�…�ƒ�”�‡�ƒ���—�–�‹�Ž�‹�œ�£�”�‹�‹���•�‡�†�‹�‹�Ž�‘�”���˜�‹�”�–�—�ƒ�Ž�‡���†�‡���…�‘�•�—�•�‹�…�ƒ�”�‡���’�—�„�Ž�‹�…�£�â 

�¾ Crearea unei strategii eficiente de promovare a tuturor aspectelor pozitive din 
activitatea Eparhiilor �è�‹���ƒ���’�ƒ�”�‘�Š�‹�‹�Ž�‘�”�â 

 

ACTIVITĂȚILE CU TINERETUL 

���•�� �—�”�•�£�”�‹�–�� �Á�•�� �ƒ�•�ƒ�Ž�‹�œ�£�� �•�£ �‹�†�‡�•�–�‹�ˆ�‹�…�£�•�� �–�‹�’�—�Ž�� �ç�‹�� �ˆ�”�‡�…�˜�‡�•���ƒ�� �ƒ�…���‹�—�•�‹�Ž�‘�”�� �†�‡�•�ˆ�£�ç�—�”�ƒ�–�‡�� �Á�•�� �’�Ž�ƒ�•��
�Ž�‘�…�ƒ�Ž�� �…�—�� �–�‹�•�‡�”�‡�–�—�Ž�á�� �’�‡�•�–�”�—�� �ƒ�� �’�—�–�‡�ƒ�� �ƒ�’�”�‡�…�‹�ƒ�� �‰�”�ƒ�†�—�Ž�� �†�‡�� �†�‹�˜�‡�”�•�‹�–�ƒ�–�‡�á�� �•�‘�†�—�Ž�� �Á�•�� �…�ƒ�”�‡�� �ƒ�…���‹�—�•�‹�Ž�‡��
�”�£�•�’�—�•�†���•�‡�˜�‘�‹�Ž�‘�”���Ž�‘�…�ƒ�Ž�‡���ç�‹���ƒ���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ���„�—�•�‡���’�”�ƒ�…�–�‹�…�‹ transferabile. 

���”�‰�ƒ�•�‹�œ�ƒ���‹�‹�Ž�‡���†�‡���–�‹�•�‡�”�‡�–���’�‘�–���…�‘�•�–�”�‹�„�—�‹, într-�‘���•�ƒ�•�‹�‡�”�£���•�’�‡�…�‹�ˆ�‹�…�£, la promovarea valorilor 
�…�”�‡�ç�–�‹�•�‡���Á�•���”�Ÿ�•�†�—�Ž���–�‹�•�‡�”�‹�Ž�‘�”�á���‘�ˆ�‡�”�‹�•�†�—-�Ž�‡���ƒ�…�‡�•�–�‘�”�ƒ���ç�ƒ�•�•�ƒ���†�‡���ƒ���•�‡���•�ƒ�•�‹�ˆ�‡�•�–�ƒ���ç�‹���†�‡���ƒ���Ž�—�…�”�ƒ���Á�•�–�”-un 
�•�‡�†�‹�—���Á�•�•�‘�„�‹�Ž�ƒ�–���†�‡���•�’�‡�…�‹�ˆ�‹�…�—�Ž���…�‘�•�—�•�‹�–�£���‹�‹���…�”�‡�ç�–�‹�•�‡�ä 

C�‘�‘�’�‡�”�ƒ�”�‡�ƒ�� �…�—�� �‘�”�‰�ƒ�•�‹�œ�ƒ���‹�‹�Ž�‡�� �†�‡�� �–�‹�•�‡�”�‡�–�� �ç�‹�� �ƒ�•�‰�”�‡�•�ƒ�”�‡�ƒ�� �ƒ�…�‡�•�–�‘�”�ƒ�� �Á�•�� �ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‡�� �‡�’�ƒ�”�Š�‹�‡�‹�á��
�•�ƒ�—�� �ƒ�Ž�‡�� �’�”�‘�–�‘�’�‘�’�‹�ƒ�–�‡�Ž�‘�”�� �ç�‹�� �’�ƒ�”�‘�Š�‹�‹�Ž�‘�”�á�� �”�‡�’�”�‡�œ�‹�•�–�£�� �ƒ�–�Ÿ�–�� �‘�� �ç�ƒ�•�•�£�� �…�Ÿ�–�� �ç�‹�� �‘�� �”�‡�•�’�‘�•�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡��
întrucât, într-�‘�� �Ž�—�•�‡�� �Á�•�� �…�ƒ�”�‡�� �—�•�ƒ�•�‹�–�ƒ�–�‡�ƒ�á�� �…�ƒ�”�‹�–�ƒ�–�‡�ƒ�á�� �„�‹�•�‡�Ž�‡�á�� �ƒ�†�‡�˜�£�”�—�Ž�� �ç�‹�� �ˆ�”�—�•�‘�•�—l sunt valori 
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�•�ƒ�‹�� �’�—���‹�•�� �’�”�‘�•�‘�˜�ƒ�–�‡�á�� �‡�•�–�‡�� �‡�•�‡�•���‹�ƒ�Ž�£�� �‹�•�’�Ž�‹�…�ƒ�”�‡�ƒ�� �ç�‹�� �’�”�‡�œ�‡�•���ƒ�� ���‹�•�‡�”�‹�…�‹�‹�� �’�‡�•�–�”�—�� �…�ƒ�� �•�‘�‹�Ž�‡��
�‰�‡�•�‡�”�ƒ���‹�‹�� �•�£�� �’�‘�ƒ�–�£�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�� �†�‡�� �˜�ƒ�Ž�‘�ƒ�”�‡�ƒ�� �Á�•�˜�£���£�–�—�”�‹�‹�� �…�”�‡�ç�–�‹�•�‡�� �ç�‹�� �†�‡�� �•�‡�•�•�—�Ž�� �”�‡�ƒ�Ž�� �ƒ�Ž�� �˜�‹�‡���‹�‹�á�� �ƒ�ç�ƒ��
cum reiese din aceasta. 

Recomandări 

�¾ implicarea tinerilor în ac�–�‹�˜�‹�–�£�ì�‹���•�‘�…�‹�ƒ�Ž�‡���è�‹���ƒ�Ž�–�‡���ƒ�…�–�‹�˜�‹�–�£�ì�‹���’�‡ baz�£���†�‡���˜�‘�Ž�—�•�–�ƒ�”�‹�ƒ�– 

�¾ mai mare aten�ì�‹�‡�� �ƒ�…�‘�”�†�ƒ�–�£�� �‹�•�‹�ì�‹�ƒ�–�‹�˜�‡�Ž�‘�”�� �–�‹�•�‡�”�‹�Ž�‘�”�� �è�‹�� �‘�”�‰�ƒ�•�‹�œ�ƒ�”�‡�ƒ�� �‡�˜�‡�•�‹�•�‡�•�–�‡�Ž�‘�”��
pentru tineri cu tinerii 

�¾ �‡�š�–�‹�•�†�‡�”�‡�ƒ���’�”�‘�‰�”�ƒ�•�‡�Ž�‘�”���…�ƒ�–�‡�Š�‡�–�‹�…�‡���…�ƒ�”�‡���•�£���ˆ�ƒ�…�‹�Ž�‹�–�‡�œ�‡���Á�•�–�Ÿ�Ž�•�‹�”�‹�Ž�‡���…�—���–�‹�•�‡�”�‹�‹�á 

�¾ organizarea de c�‘�•�…�—�”�•�—�”�‹���…�—���–�‡�•�ƒ�–�‹�…�£���•�’�‡�…�‹�ˆ�‹�…�£���ƒ�†�”�‡�•�ƒ�–�‡���–�‹�•�‡�”�‹�Ž�‘�” 

�¾ �B�•�ˆ�‹�‹�•���ƒ�”�‡�ƒ���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž�����‡�•�–�”�‡�Ž�‘�”�����’�ƒ�”�Š�‹�ƒ�Ž�‡�á���ƒ���—�•�‘�”�����‡�•�–�”�‡���’�‡�•�–�”�—�����‹�•�‡�”�‡�–�á���…�ƒ�”�‡���•�£��
�…�‘�‘�”�†�‘�•�‡�œ�‡���ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‡���…�—���–�‹�•�‡�”�‹�‹���‘�”�‰�ƒ�•�‹�œ�ƒ�–�‡���Ž�ƒ���•�‹�˜�‡�Ž���†�‡���’�ƒ�”�‘�Š�‹�‹���è�‹���’�”�‘�–�‘�‹�‡�”�‹�‹ 

�¾ ���•�–�‡�•�•�‹�ˆ�‹�…�ƒ�”�‡�ƒ�� �ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‘�”�� �‘�—�–-door, pelerinaje prin care ar putea fi dezvoltat 
�•�’�‹�”�‹�–�—�Ž���†�‡���‡�…�Š�‹�’�£ 

�¾ Înfiin�ì�ƒ�”�‡�ƒ�� �—�•�‡�‹�� �‘�”�‰�ƒ�•�‹�œ�ƒ�ì�‹�‹�� �†�‡�� �–�‹�•�‡�”�‡�–�� �’�”�‘�’�”�‹�‹�� �Á�•�� �ˆ�‹�‡�…�ƒ�”�‡�� �‡�’�ƒ�”�Š�‹�‡�á�� �…�—�� �ˆ�‹�Ž�‹�ƒ�Ž�‡�� �Ž�ƒ��
toate protopopiatele, pentru a construi o re�ì�‡�ƒ���†�‡���•�—�’�‘�”�–���†�‡�•�–�‹�•�ƒ�–�£���ƒ�…�–�‹�˜�‹�–�£�ì�‹�Ž�‘�”��
misionare pentru tineret  

 
ÎNVĂȚĂMÂNTUL TEOLOGIC 

���‡�•�–�”�—���‘���‡�’�ƒ�”�Š�‹�‡���‡�š�‹�•�–�‡�•���ƒ���—�•�‡�‹���ç�…�‘�Ž�‹���–�‡�‘�Ž�‘�‰�‹�…�‡�á���ˆ�‹�‡���†�‡���•�‹�˜�‡�Ž���•�‡�†�‹�—�á���ˆ�‹�‡���†�‡���•�‹�˜�‡�Ž���•�—�’�‡�”�‹�‘�”�á��
�”�‡�’�”�‡�œ�‹�•�–�£�� �‘�� �”�‡�•�—�”�•�£�� �‹�•�’�‘�”�–�ƒ�•�–�£, �ƒ�–�Ÿ�–�� �Á�•�� �…�‡�‡�ƒ�� �…�‡�� �’�”�‹�˜�‡�ç�–�‡�� �’�‘�•�‹�„�‹�Ž�‹�–�ƒ�–�‡�ƒ�� �†�‡�� �ˆ�‘�”�•�ƒ�”�‡�� �ç�‹��
�”�‡�…�”�—�–�ƒ�”�‡���ƒ���’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹���„�‹�•�‡�”�‹�…�‡�•�…�á���…�Ÿ�–���ç�‹�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ���†�‡���ƒ-�ç�‹ �‡�š�‡�”�…�‹�–�ƒ���Ž�—�…�”�ƒ�”�‡�ƒ���•�‹�•�‹�‘�•�ƒ�”�£���ç�‹��
�’�ƒ�•�–�‘�”�ƒ�Ž�£�ä�� �B�•�� �ƒ�…�‡�•�–�� �•�‡�•�•, �‡�•�–�‡�� �†�‡�‘�•�‡�„�‹�–�� �†�‡�� �”�‡�Ž�‡�˜�ƒ�•�–�� �Á�•�� �…�‡�� �•�£�•�—�”�£�� �‘�ˆ�‡�”�–�ƒ�� �‡�†�—�…�ƒ���‹�‘�•�ƒ�Ž�£�� �ç�‹�� �†�‡��
�ˆ�‘�”�•�ƒ�”�‡�� �ƒ�� �ç�…�‘�Ž�‹�Ž�‘�”�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�‡�� �‡�•�–�‡�� �Á�•�� �…�‘�•�…�‘�”�†�ƒ�•���£�� �…�—�� �…�‡�”�‹�•���‡�Ž�‡�� �’�‹�‡���‡�‹�� �†�‡�� �ˆ�‘�”�•�ƒ�”�‡�� �ç�‹�� �†�‡��
ocupare. 

���‡���ƒ�•�‡�•�‡�•�‡�ƒ�á���Á�•���…�‘�•�–�‡�š�–�—�Ž���•�…�£�†�‡�”�‹�‹���ƒ�…�…�‡�•�–�—�ƒ�–�‡���ƒ���•�—�•�£�”�—�Ž�—�‹���†�‡���–�‹�•�‡�”�‹���…�ƒ�”�‡���ˆ�”�‡�…�˜�‡�•�–�‡�ƒ�œ�£��
�•�‹�˜�‡�Ž�—�Ž���Ž�‹�…�‡�ƒ�Ž���•�ƒ�—���—�•�‹�˜�‡�”�•�‹�–�ƒ�”�á���†�‹�•���•�‘�–�‹�˜�‡���‡�…�‘�•�‘�•�‹�…�‡�á���†�‡�•�‘�‰�”�ƒ�ˆ�‹�…�‡���ç�‹���•�‘�…�‹�ƒ�Ž�‡�á���–�‘���‹���ˆ�—�”�•�‹�œ�‘�”�‹�‹���†�‡��
�•�‡�”�˜�‹�…�‹�‹�� �‡�†�—�…�ƒ���‹�‘�•�ƒ�Ž�‡�� �•�‡�� �…�‘�•�ˆ�”�—�•�–�£�� �…�—�� �’�”�‘�˜�‘�…�ƒ�”�‡�ƒ�� �•�‡�•���‹�•�‡�”�‹�‹�� �‡�š�‹�•�–�‡�•���‡�‹�� �ç�…�‘�Ž�‹�Ž�‘�”�� �ç�‹�� �ƒ�� �…�ƒ�Ž�‹�–�£���‹�‹��
procesului de în�˜�£���£�•�Ÿ�•�–�ä 

Recomandări 

�¾ �†�‹�˜�‡�”�•�‹�ˆ�‹�…�ƒ�”�‡�ƒ�� �’�”�‘�‰�”�ƒ�•�‡�Ž�‘�”�� �ç�…�‘�Ž�ƒ�”�‡���è�‹�� �ƒ�†�ƒ�’�–�ƒ�”�‡�ƒ�� �‘�ˆ�‡�”�–�‡�‹�� �‡�†�—�…�ƒ�ì�‹�‘�•�ƒ�Ž�‡�� �’�‡�•�–�”�—��
�ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ���•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�£�ì�‹�‹���è�…�‘�Ž�‹�Ž�‘�”���–�‡�‘�Ž�‘�‰�‹�…�‡ 

�¾ �’�”�‘�•�‘�˜�ƒ�”�‡�ƒ���‘�ˆ�‡�”�–�‡�‹���‡�†�—�…�ƒ���‹�‘�•�ƒ�Ž�‡���ƒ���ç�…�‘�Ž�‹�Ž�‘�”���–�‡�‘�Ž�‘�‰�‹�…�‡���Á�•���–�‘�–���…�—�’�”�‹�•�•�—�Ž���‡�’�ƒ�”�Š�‹�‹�Ž�‘�” 
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�¾ �ˆ�ƒ�…�‹�Ž�‹�–�ƒ�”�‡�ƒ���’�”�‡�œ�‡�•���‡�‹�� �‡�Ž�‡�˜�‹�Ž�‘�” �•�‡�•�‹�•�ƒ�”�‹�ç�–�‹�� �Ž�ƒ���…�Ÿ�–���•�ƒ�‹�� �•�—�Ž�–�‡���•�ƒ�•�‹�ˆ�‡�•�–�£�”�‹�� �…�—�Ž�–�—�”�ƒ�Ž�‡��
�ç�‹���ƒ�…�–�‹�˜�‹�–�£���‹���’�ƒ�•�–�‘�”�ƒ�Ž���•�‘�…�‹�ƒ�Ž�‡���Á�•���•�…�‘�’�—�Ž���’�”�‘�•�‘�˜�£�”�‹�‹���ç�‹���ƒ�•�‹�‰�—�”�£�”�‹�‹���˜�‹�œ�‹�„�‹�Ž�‹�–�£���‹�‹ 

�¾ �’�‘�•�†�‡�”�‡�� �…�”�‡�•�…�—�–�£�� �ƒ�� �ƒ�…�–�‹�˜�‹�–�£�ì�‹�Ž�‘�”�� �’�”�ƒ�…�–�‹�…-�ƒ�’�Ž�‹�…�ƒ�–�‹�˜�‡�á�� �ƒ�…�–�‹�˜�‹�–�£�ì�‹�Ž�‘�”�� �•�‘�•�ˆ�‘�”�•�ƒ�Ž�‡��
�’�‡�•�–�”�—���ƒ���†�‡�œ�˜�‘�Ž�–�ƒ���…�ƒ�’�ƒ�…�‹�–�£�ì�‹���è�‹���…�‘�•�’�‡�–�‡�•�ì�‡���…�”�‡scute elevilor, acestea folosindu-
le mai departe în via�ì�ƒ���†�‡���œ�‹���…�—���œ�‹ 

 

IDENTIFICAREA, EVALUAREA ȘI ASIGURAREA BUNURILOR DE PATRIMONIU  

���†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ�á�� �‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ�� �ç�‹�� �ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ�� �„�—�•�—�”�‹�Ž�‘�”�� �†�‡�� �’�ƒ�–�”�‹�•�‘�•�‹�—�� �”�‡�’�”�‡�œ�‹�•�–�£�á�� �†�‡�‘�†�ƒ�–�£�á�� �‘��
�†�ƒ�–�‘�”�‹�‡�� �ˆ�ƒ���£�� �†�‡�� �•�‡�•�‘�”�‹�ƒ�� �Á�•�ƒ�‹�•�–�ƒ�ç�‹�Ž�‘�”�� �ç�‹�� �‘�� �•�£�•�—�”�£�� �†�‡�� �’�”�‘�–�‡�…���‹�‡�� �ˆ�ƒ���£�� �†�‡�� �…�‡�‹�� �…�ƒ�”�‡�� �†�‘�”�‡�•�…�� �•�£��
valorifice ilicit bunurile de patrimoniu. 

În acest sens s-�ƒ���—�”�•�£�”�‹�–���•�£���•�‡���‹�†�‡�•�–�‹�ˆ�‹�…�‡���’�”�‡�‘�…�—�’�ƒ�”�‡�ƒ���‡�’�ƒ�”�Š�‹�‡�‹���ˆ�ƒ���£���†�‡���ƒ�…�‡�•�–�‡���ƒ�…�–�‹�˜�‹�–�£���‹�á��
�•�–�ƒ�†�‹�—�Ž���†�‡���†�‡�•�ˆ�£�ç�—�”�ƒ�”�‡���ƒ�� �ƒ�…�‡�•�–�‘�”�ƒ�á���’�”�‡�…�—�•���ç�‹�� �•�‘�†�‡�Ž�‡���†�‡���„�—�•�‡���’�”�ƒ�…�–�‹�…�£���…�‡���’�‘�–���ˆ�‹�� �Á�•�’�£�”�–�£�ç�‹�–�‡��
altor eparhii. 

Recomandări 

�¾ �	�‘�”�•�ƒ�”�‡�ƒ�� �†�‡�� �•�’�‡�…�‹�ƒ�Ž�‹�ç�–�‹�� �ç�‹�� �…�‘�‘�’�‡�”�ƒ�”�‡�ƒ�� �Á�•�–�”�‡�� �…�‡�•�–�”�‡�Ž�‡�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�‡�� �’�‡�•�–�”�—��
�˜�ƒ�Ž�‘�”�‹�ˆ�‹�…�ƒ�”�‡�ƒ���‡�š�’�‡�”�‹�•�‡���‡�Ž�‘�”���Á�•���†�‘�•�‡�•�‹�— 

�¾ ���’�‘�”�‹�”�‡�ƒ�� �ƒ�–�‡�•���‹�‡�‹�� �”�‡�•�’�‘�•�•�ƒ�„�‹�Ž�‹�Ž�‘�”�� �Á�•�� �”�‡�•�–�ƒ�—�”�ƒ�”�‡�ƒ�� �ç�‹�� �…�‘�•�•�‡�”�˜�ƒ�”�‡�ƒ�� �„�—�•�—�”�‹�Ž�‘�”�� �…�—��
valoare de patrimoniu �è�‹�� �’�”�‡�Ž�—�ƒ�”�‡�ƒ�� �†�‡�� �…�£�–�”�‡�� ���‡�•�–�”�‡�Ž�‡�� ���’�ƒ�”�Š�‹�ƒ�Ž�‡�� �ƒ�� �„�—�•�—�”�‹�Ž�‘�”��
pentru care nu se poat asigura condi�ì�‹�‹�Ž�‡���‘�’�–�‹�•�‡���†�‡���’�£�•�–�”�ƒ�”�‡�á���’�‡�•�–�”�—���‘���•�ƒ�‹���„�—�•�£��
gestionare a acestora �è�‹���…�‘�•�•�–�‹�–�—�‹�”�‡�ƒ���—�•�‘�”���†�‡�’�‘�œ�‹�–�‡���•�’�‡�…�‹�ƒ�Ž�‡���’�‡�•�–�”�—���ƒ�†�£�’�‘�•�–�‹�”�‡�ƒ��
�„�—�•�—�”�‹�Ž�‘�”���†�‡���’�ƒ�–�”�‹�•�‘�•�‹�—���…�ƒ�”�‡���•�—���’�‘�–���ˆ�‹���’�£�•trate în condi�ì�‹�‹���‘�’�–�‹�•�‡���Ž�ƒ���’�ƒ�”�‘�Š�‹�‹ 

�¾ Realizarea unor parteneriate pentru asigurarea bunurilor de patrimoniu 

 

IMPLICAREA ÎN SITUAȚIILE DE URGENȚĂ  

���‹�–�—�ƒ���‹�‹�Ž�‡�� �†�‡�� �—�”�‰�‡�•���£�� �ƒ�—�� �’�—�•�� �†�‡�� �•�—�Ž�–�‡�� �‘�”�‹�� �Ž�ƒ�� �Á�•�…�‡�”�…�ƒ�”�‡�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ�� �‘�ƒ�•�‡�•�‹�Ž�‘�”�� �ç�‹�� �ƒ��
�‹�•�•�–�‹�–�—���‹�‹�Ž�‘�”���†�‡���ƒ���”�‡�…���‹�‘�•�ƒ���çi de a oferi sprijin. Implicarea în gestionarea acestor evenimente 
�•�—�� �’�‘�ƒ�–�‡�� �ˆ�‹�� �‡�ˆ�‹�…�‹�‡�•�–�£�� �†�ƒ�…�£�� �•�‡�� �Ž�‹�•�‹�–�‡�ƒ�œ�£�� �Ž�ƒ�� �”�£�•�’�—�•�•�—�”�‹�� �•�’�‘�”�ƒ�†�‹�…�‡�� �ç�‹�� �’�—�•�…�–�—�ƒ�Ž�‡�ä�� ���—�� �ˆ�‹�‡�…�ƒ�”�‡��
�‡�š�’�‡�”�‹�‡�•���£�á�� �‹�•�•�–�‹�–�—���‹�‹�Ž�‡�� �ƒ�—�� �’�‘�•�‹�„�‹�Ž�‹�–�ƒ�–�‡�ƒ�� �•�£-�ç�‹�� �Á�•�„�—�•�£�–�£���‡�ƒ�•�…�£�� �’�”�‘�…�‡�†�—�”�‹�Ž�‡�� �ç�‹�� �•�‘�†�ƒ�Ž�‹�–�£���‹�Ž�‡�� �†�‡��
�”�£�•�’�—�•s. 

���•�•�–�‹�–�—���‹�‹�Ž�‡���„�‹�•�‡�”�‹�…�‡�ç�–�‹�� �ƒ�—���—�•���•�–�ƒ�–�—�–���ƒ�’�ƒ�”�–�‡���Á�•�� �”�‡���‡�Ž�‡�Ž�‡���†�‡���‹�•�–�‡�”�˜�‡�•���‹�‡�ã���•�‹�˜�‡�Ž�—�Ž���”�‹�†�‹�…�ƒ�–���†�‡��
�Á�•�…�”�‡�†�‡�”�‡���†�‡���…�ƒ�”�‡���•�‡���„�—�…�—�”�£���Á�•���”�Ÿ�•�†�—�Ž���’�‘�’�—�Ž�ƒ���‹�‡�‹�á���…�‘�•�’�Ž�‡�š�‹�–�ƒ�–�‡�ƒ���”�‡���‡�Ž�‡�‹���†�‡���‹�•�•�–�‹�–�—���‹�‹���’�”�‘�’�”�‹�‹���ç�‹��
�…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ�� �†�‡�� �ƒ�� �•�‘�„�‹�Ž�‹�œ�ƒ�� �”�‡�•�—�”�•�‡�Ž�‡�� �’�‘�’�—�Ž�ƒ���‹�‡�‹�á�� �Ž�‡�� �’�Ž�ƒ�•�‡�ƒ�œ�£�� �’�”�‹�•�–�”�‡�� �ƒ�…�–�‘�”�‹�‹�� �‹�•�•�–�‹�–�—���‹�‘�•�ƒ�Ž�‹��
�’�”�‹�•�…�‹�’�ƒ�Ž�‹���Á�•���‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ���•�‹�–�—�ƒ���‹�‹�Ž�‘�”���†�‡���—�”�‰�‡�•���£�ä 
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���•�ƒ�Ž�‹�œ�ƒ�� �—�”�•�£�”�‡�ç�–�‡�� �Á�•�� �…�‡�� �•�£�•�—�”�£�� �ç�‹�� �…�—�•�� �ç�‹-�ƒ�—�� �ƒ�•�—�•�ƒ�–�� �ç�‹�� �Á�•�†�‡�’�Ž�‹�•�‹�–�� �‡�’�ƒ�”�Š�‹�‹�Ž�‡�� �”�‘�Ž�—�Ž�� �†�‡��
�•�’�”�‹�Œ�‹�•���’�‡�•�–�”�—���’�‡�”�•�‘�ƒ�•�‡�Ž�‡���ƒ�ˆ�‡�…�–�ƒ�–�‡�á���Á�•���…�‡���•�£�•�—�”�£���ç�‹���…�—�•���ƒ�—���ˆ�‘�Ž�‘�•�‹�–���‡�Ž�‡���…�ƒ�’�‹�–�ƒ�Ž�—�Ž���†�‡���Á�•�…�”�‡�†�‡�”�‡��
�çi capacitatea de mobilizare a resurselor. 

���‡�ˆ�‹�•�‹�”�‡�ƒ�� �•�‹�–�—�ƒ���‹�‹�Ž�‘�”�� �†�‡�� �—�”�‰�‡�•���£�� �•�—�� �•�‡�� �”�‡�ˆ�‡�”�£�á�� �†�‘�ƒ�”�� �Ž�ƒ�� �…�‡�Ž�‡�� �‰�‡�•�‡�”�ƒ�–�‡�� �†�‡�� �…�ƒ�Ž�ƒ�•�‹�–�£���‹�Ž�‡��
�•�ƒ�–�—�”�ƒ�Ž�‡�á���ƒ�‹�…�‹���’�—�–�Ÿ�•�†���ˆ�‹���…�—�ƒ�•�–�‹�ˆ�‹�…�ƒ�–�£���‡�š�’�‡�”�‹�‡�•���ƒ���…�‘�‘�’�‡�”�£�”�‹�‹���ç�‹���Á�•���ƒ�Ž�–�‡���•�‹�–�—�ƒ���‹�‹���†�‡���”�‹�•�…���•�ƒ�Œ�‘�”�ä�� 

Recomandări 

�¾ Realizarea unor parteneriate opera�ì�‹�‘�•�ƒ�Ž�‡�� �…�—�� �–�‘�ƒ�–�‡�� �‹�•�•�–�‹�–�—���‹�‹�Ž�‡�� �…�—�� �”�‘�Ž�� �Á�•��
�‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ���•�‹�–�—�ƒ���‹�‹�Ž�‘�”���†�‡���—�”�‰�‡�•���£ 

�¾ ���‡�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ�� �—�•�‡�‹�� �•�–�”�ƒ�–�‡�‰�‹�‹�� �…�‘�•�—�•�‡�� �†�‡�� �‹�•�–�‡�”�˜�‡�•���‹�‡�� �ƒ�•�–�ˆ�‡�Ž�� �Á�•�…�Ÿ�–�� �”�‘�Ž�—�Ž�� �ˆ�‹�‡�…�£�”�‡�‹��
�‹�•�•�–�‹�–�—���‹�‹�� �ç�‹�� �ƒ�Ž�� ���’�ƒ�”�Š�‹�‡�‹�� �•�£�� �ˆ�‹�‡�� �…�Ž�ƒ�”�� �…�—�•�‘�•�…�—�–�� �Á�•�ƒ�‹�•�–�‡�� �†�‡�� �’�”�‘�†�—�…�‡�”�‡�ƒ�� �—�•�‡�‹�� �•�‹�–�—�ƒ���‹�‹��
�†�‡���—�”�‰�‡�•���£ 

�¾ Constituirea unor fonduri eparhiale �è�‹�� �ƒ�� �—�•�‘�”�� �„�ƒ�œ�‡�� �†�‡�� �”�‡�•�—�”�•�‡�� �†�‡�� �–�‹�’�� �†�‡�’�‘�œ�‹�–��
�’�‡�•�–�”�—���‹�•�–�‡�”�˜�‡�•���‹�ƒ���Á�•�� �•�‹�–�—�ƒ���‹�‹�� �†�‡���—�”�‰�‡�•���£�á���•�ƒ�–�‡�”�‹�ƒ�Ž�‡�Ž�‡���†�‡���…�ƒ�œ�ƒ�”�•�ƒ�•�‡�•�–�� �•�ƒ�—���ƒ�Ž�–�‡��
�–�‹�’�—�”�‹���†�‡���„�—�•�—�”�‹���…�‘�Ž�‡�…�–�ƒ�–�‡���’�—�–�Ÿ�•�†���ˆ�‹���”�—�Ž�ƒ�–�‡���’�‡�”�‹�‘�†�‹�…���ç�‹���’�‡�•�–�”�—���ƒ���ƒ�•�‹�‰�—�”�ƒ���ˆ�Ž�—�š�—�Ž���†�‡��
�‹�•�–�‡�”�˜�‡�•���‹�‡���Á�•���•�‹�–�—�ƒ���‹�‹���…�”�‹�–�‹�…�‡���†�‹�•���‡�’�ƒ�”�Š�‹�‡ 
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Dificultă�ìi şi nevoi comune 

 

���š�‹�•�–�£���’�ƒ�Ž�‹�‡�”�‡���†�‡�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡���…ar �‡���•�‘�Ž�‹�…�‹�–�£���•�—�Ž�–���”�‡�•�—�”�•�‡�Ž�‡���ƒ�…�–�—�ƒ�Ž�‡���’�‡�•�–�”�—��a men�ì�‹�•�‡��
func�ì�‹�‘�•area eficient �£ �ƒ�� �—�•�‹�–�£�ì�‹�Ž�‘�”�� �‡�˜�ƒ�Ž�—�ƒ�–�‡�ä��A�—�� �ˆ�‘�•�–�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�‡�� �†�‹�ˆ�‹�…�—�Ž�–�£�ì�‹�� �…�‘�•�—�•�‡�� �è�‹��
zone în care se va interveni cu prioritate prin procesele de formare �è�‹���ƒ�•�‹�•�–�‡�•�ì�£���–�‡�Š�•�‹�…�£��
oferite de cadrul proiectului FORTE. 

Resursele umane insuficiente �è�‹���•�…�Š�‡�•�‡�Ž�‡���†�‡���’�‡�”�•�‘�•�ƒ�Ž���•�—�„�†�‹�•�‡�•�•�‹�‘�•�ƒ�–�‡���ƒ�ˆ�‡�…�–�‡�ƒ�œ�£��
extinderea acestor domenii de activitate. Majoritatea responden �ì�‹�Ž�‘�”�� �ƒ�—�� �‹dentificat 
�•�‡�˜�‘�‹�ƒ�� �†�‡�� �ƒ�� �ˆ�‹�� �”�‡�ƒ�Ž�‹�œ�ƒ�–�‡�� �•�…�Š�‹�•�„�—�”�‹�� �†�‡�� �‡�š�’�‡�”�‹�‡�•�y�£���è�‹�� �Á�•�–�Ÿ�Ž�•�‹�”�‹�� �†�‡�� �Ž�—�…�”�—�� �Á�•�–�”�‡�� �…�‘�•�•�‹�Ž�‹�‡�”�‹�‹��
economici din eparhii, atât la nivel de mitropolii cât �è�‹���†�‡�����ƒ�–�”�‹�ƒ�”�Š�‹�‡. 

Proiectul va oferi sprijin prin procesele de formare �è�‹�� �ƒ�•�‹�•�–�‡�•�ì�£�� �–�‡�Š�•�‹�…�£�� �’�‡�•�–�”�—��
consolidarea acestor paliere.  

 
PROCESELE DE DEZVOLTARE STRATEGICĂ  

S-�ƒ���—�”�•�£�”�‹�–���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ���‡�š�‹�•�–�‡�•���‡�‹���—�•�‘�”���’�”�‘�…�‡�†�—�”�‹���ç�‹���’�”�ƒ�…�–�‹�…�‹���…�‘�•�•�‘�Ž�‹�†�ƒ�–�‡���†�‡���‡�Ž�ƒ�„�‘�”�ƒ�”�‡��
�ç�‹�� �—�–�‹�Ž�‹�œ�ƒ�”�‡���ƒ���—�•�‘�”�� �†�‘�…�—�•�‡�•�–�‡���†�‡���’�Ž�ƒ�•�‹�ˆ�‹�…�ƒ�”�‡���’�‡���–�‡�”�•�‡�•�� �•�‡�†�‹�—���ç�‹�� �Ž�—�•�‰�ä���B�•�� �‰�‡�•�‡�”�ƒ�Ž�á�����–�”�ƒ�–�‡�‰�‹�ƒ��
unei insti�–�—���‹�‹�� �•�‡�� �”�‡�…�‘�•�ƒ�•�†�£�� �•�£�� �ˆ�‹�‡�� �‡�Ž�ƒ�„�‘�”�ƒ�–�£�� �’�”�‹�•�� �‹�•�–�‡�”�•�‡�†�‹�—�Ž�� �—�•�—�‹�� �’�”�‘�…�‡�•�� �…�‘�•�•�—�Ž�–�ƒ�–�‹�˜��
�ƒ�•�’�Ž�—�á���ƒ�•�–�ˆ�‡�Ž���Á�•�…�Ÿ�–���•�£���”�‡�ˆ�Ž�‡�…�–�‡���…�Ÿ�–���•�ƒ�‹�� �ˆ�‹�†�‡�Ž���’�”�‹�‘�”�‹�–�£���‹�Ž�‡���†�‡���†�‡�œ�˜�‘�Ž�–�ƒ�”�‡���Ž�‘�…�ƒ�Ž�‡���ç�‹�� �•�£���ˆ�‘�Ž�‘�•�‡�ƒ�•�…�£��
�‡�ˆ�‹�…�‹�‡�•�–���‘�’�‘�”�–�—�•�‹�–�£���‹�Ž�‡���†�‡���…�”�‡�ç�–�‡�”�‡���ç�‹���”�‡�•�—�”�•�‡�Ž�‡�ä�� 

Strategia este o�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�‹�œ�ƒ�–�£ �’�”�‹�•�� ���Ž�ƒ�•�—�”�‹�Ž�‡�� �‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�‡�á�� �†�‘�…�—�•�‡�•�–�‡�� �’�”�‘�‰�”�ƒ�•�ƒ�–�‹�…�‡��
�Á�•�� �…�ƒ�”�‡�á�� �’�‘�”�•�‹�•�†�� �†�‡�� �Ž�ƒ�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�� �†�‡�� �…�‘�•�–�‡�š�–�á�� �•�—�•�–�� �–�”�ƒ�•�•�ˆ�‘�”�•�ƒ�–�‡�� �’�”�‹�‘�”�‹�–�£���‹�Ž�‡�� �•�–�”�ƒ�–�‡�‰�‹�…�‡�� �Á�•��
�‘�„�‹�‡�…�–�‹�˜�‡���‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�‡�á���†�‡���”�‡�‰�—�Ž�£���’�‡�•�–�”�—���‘���’�‡�”�‹�‘�ƒ�†�£���†�‡���—�•���ƒ�•�ä 

În acela�è�‹���–�‹�•�’�á���•-a �—�”�•�£�”�‹�–��identificarea �‡�š�‹�•�–�‡�•���‡�‹ �è�‹���ˆ�‘�Ž�‘�•�‹�”�‹�‹���—�•�‘�” instrumente pentru 
�‡�Ž�ƒ�„�‘�”�ƒ�”�‡�ƒ���’�Ž�ƒ�•�—�”�‹�Ž�‘�”���•�–�”�ƒ�–�‡�‰�‹�…�‡�á���–�”�ƒ�•�•�’�—�•�‡�”�‡�ƒ���Ž�‘�”���Á�•���’�Ž�ƒ�•�—�”�‹���‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�‡�á���•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�ƒ���ç�‹��
�‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ�� �‹�•�’�Ž�‡�•�‡�•�–�£�”�‹�‹�� �ƒ�…�‡�•�–�‘�”�� �’�Ž�ƒ�•�—�”�‹�ä�� ���š�‡�•�’�Ž�‡�� �†�‡�� �‹�•�•�–�”�—�•�‡�•�–�‡�ã�� �ƒ�•�ƒ�Ž�‹�œ�‡��
�ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡���’�”�‡�˜�‹�œ�‹�—�•�‹���„�—�‰�‡�–�ƒ�”�‡�á���…�—�Ž�‡�‰�‡�”�‡�ƒ���†�‡���†�ƒ�–�‡���ç�‹ �‡�˜�ƒ�Ž�—�£�”�‹���’�”�‘�‰�”�ƒ�•�‡���’�”�‘�„�Ž�‡�•�‡���’�”�‘�‹�‡�…�–�‡�á��
�ƒ�•�ƒ�Ž�‹�œ�ƒ�� �•�‡�†�‹�—�Ž�—�‹�� �‹�•�–�‡�”�•�� �ç�‹�� �‡�š�–�‡�”�•�á�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�� �†�‡�� �‘�’�‘�”�–�—�•�‹�–�ƒ�–�‡�á�� �•t�—�†�‹�‹�� �†�‡�� �’�‹�ƒ���£�á�� �„�—�•�•�‹�•�‡�•�� �’�Ž�ƒ�•�á��
�’�”�‘�…�‡�†�—�”�£���†�‡���•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡���ç�‹���‡�˜�ƒ�Ž�—�ƒ�”�‡�ä 

Recomandări 

�¾ ���‘�•�ç�–�‹�‡�•�–�‹�œ�ƒ�”�‡�ƒ���‹�•�’�‘�”�–�ƒ�•���‡�‹���‡�Ž�ƒ�„�‘�”�£�”�‹�‹���ç�‹���‹�•�’�Ž�‡�•�‡�•�–�£�”�‹�‹���—�•�‡�‹���•�–�”�ƒ�–�‡�‰�‹�‹���†�‡���†ezvoltare;  

�¾ ���Ž�ƒ�„�‘�”�ƒ�”�‡�ƒ���—�•�‘�”�� �•�–�”�ƒ�–�‡�‰�‹�‹�� �ˆ�—�•�…���‹�‘�•�ƒ�Ž�‡���‘�’�‡�”�ƒ�ì�‹�‘�•�ƒ�Ž�‹�œ�ƒ�–�‡���’�”�‹�•�� �’�Ž�ƒ�•�—�”�‹�� �ƒ�•�—�ƒ�Ž�‡�á���ƒ�†�ƒ�’�–�ƒ�–�‡��
�—�”�‰�‡�•���‡�Ž�‘�”�� �ç�‹�� �’�”�‹�‘�”�‹�–�£���‹�Ž�‘�”�� �•�‹�•�‹�‘�•�ƒ�”-�’�ƒ�•�–�‘�”�ƒ�Ž�‡�� �ç�‹�� �•�‘�…�‹�ƒ�Ž-culturale,  reglementarilor 
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interne �è�‹���”�‡�ƒ�Ž�‹�–�£�ì�‹�Ž�‘�”���Ž�‘�…�ƒ�Ž�‡���è�‹���”�‡�‰�‹�‘�•�ƒ�Ž�‡�â 

�¾ ���”�‡�‰�£�–�‹�”�‡�ƒ���’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹���’�‡�•�–�”�—���ˆ�‘�Ž�‘�•�‹�”�‡�ƒ���‹�•�•�–�”�—�•�‡�•�–�‡�Ž�‘�”���†�‡���’�Ž�ƒ�•�‹�ˆ�‹�…�ƒ�”�‡���•�–�”�ƒ�–�‡�‰�‹�…�£�â 

 
GESTIONAREA INFORMAȚIEI 

S-�ƒ���…�£�—�–�ƒ�–���•�£���•�‡���‹�†�‡�•�–�‹�ˆ�‹�…�‡���‡�š�‹�•�–�‡�•���ƒ���ç�‹���—�–�‹�Ž�‹�œ�ƒ�”�‡�ƒ���Á�•���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ���…�—�”�‡�•�–�£���ƒ���—�•�‡�‹���’�”�‘�…�‡�†�—�”�‹��
�†�‡�� �‰�‡�•�–�‹�‘�•�ƒ�”�‡�� �ƒ�� �‹�•�ˆ�‘�”�•�ƒ���‹�‹�Ž�‘�”�á�� �•�—�•���‹�•�—�–�£�� �†�‡�� �•�‘�Ž�—���‹�‹�� �–�‡�Š�•�‹�…�‡�� �ƒ�†�‡�…�˜�ƒ�–�‡�ä�� ���� �’�”�‘�…�‡�†�—�”�£�� �†�‡��
�‰�‡�•�–�‹�‘�•�ƒ�”�‡�� �ƒ�� �‹�•�ˆ�‘�”�•�ƒ���‹�‡�‹�� �‡�•�–�‡�� �‡�ˆ�‹�…�‹�‡�•�–�£�� �†�ƒ�…�£�� �‘�ˆ�‡�”�£�� �’�Ÿ�”�‰�Š�‹�‹�� �Á�•�� �ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ�� �…�‘�•�’�Ž�‡�•�‡�•�–�ƒ�”�‹�–�£���‹�‹��
�‹�•�–�‡�”�˜�‡�•���‹�‹�Ž�‘�”�á�� �Á�•�� �…�‘�•�’�ƒ�”�ƒ�”�‡�ƒ�� �ç�‹�� �…�‘�•�’�Ž�‡�–�ƒ�”�‡�ƒ�� �–�”�ƒ�•�•-�•�‡�…�–�‘�”�‹�ƒ�Ž�£�� �ƒ�� �†�ƒ�–�‡�Ž�‘�”�� �ç�‹�� �†�ƒ�…�£�� �’�‡�”�•�‹�–�‡��
�ƒ�…�…�‡�•�—�Ž���ˆ�ƒ�…�‹�Ž���Ž�ƒ���‹�•�ˆ�‘�”�•�ƒ���‹�‹���’�‡�•�–�”�—���’�‡�”�•�‘�ƒ�•�‡�Ž�‡���ƒ�—�–�‘�”�‹�œ�ƒ�–�‡�á���…�‘�•�…�‘�•�‹�–�‡�•�–���…�—���‘���’�”�‘�–�‡�…���‹�‡���ƒ�†�‡�…�˜�ƒ�–�£��
�ƒ���‹�•�ˆ�‘�”�•�ƒ���‹�‹�Ž�‘�”�ä�����‘�Ž�—���‹�‹�Ž�‡���–�‡�Š�•�‹�…�‡���ˆ�‘�Ž�‘�•�‹�–�‡���‡�•�–�‡���‹�•�’�‘�”�–�ƒ�•�–���•�£���ˆ�‹�‡���ƒ�†�ƒ�’�–�ƒ�–�‡���Ž�ƒ���•�’�‡�…�‹�ˆ�‹�…�—�Ž���†�ƒ�–�‡�Ž�‘�”�á��
�†�ƒ�”���ç�‹���ƒ�Ž���—�–�‹�Ž�‹�œ�ƒ�–�‘�”�‹�Ž�‘�”�ä 

Recomandări 

�¾ ���ƒ�œ�‡�� �†�‡�� �†�ƒ�–�‡�� �ç�‹�� �•�‘�ˆ�–�—�”�‹�� �’�‡�•�–�”�—�� �ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‡�� �†�‡�� �ƒ�†�•�‹�•�‹�•�–�”�ƒ���‹�‡�� �…�ƒ�”�‡�� �•�£�� �’�‘�ƒ�–�£�� �ˆ�‹��
�…�‡�•�–�”�ƒ�Ž�‹�œ�ƒ�–�‡���—�ç�‘�”���ç�‹���”�ƒ�’id; 

�¾ ���–�ƒ�•�†�ƒ�”�†�‹�œ�ƒ�”�‡�ƒ���”�ƒ�’�‘�ƒ�”�–�‡�Ž�‘�”���’�‡���„�ƒ�œ�ƒ���…�£�”�‘�”�ƒ���•�‡���”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£���„�ƒ�œ�‡�Ž�‡���†�‡���†�ƒ�–�‡�â 

�¾ ���‡���”�‡�…�‘�•�ƒ�•�†�£���•�£���•�‡���–�”�‡�ƒ�…�£���†�‡���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž���†�‡���Á�•���‡�Ž�‡�‰�‡�”�‡���ƒ���÷�‰�‡�•�–�‹�‘�•�£�”�‹�‹���‹�•�ˆ�‘�”�•�ƒ���‹�‡�‹�ó��
�…�ƒ�� �•�–�‘�…�ƒ�”�‡�� �ç�‹�� �†�‡�’�‘�œ�‹�–�ƒ�”�‡�á�� �Ž�ƒ�� �…�‡�Ž�� �†�‡�� �‰�‡�•�–�‹�‘�•�ƒ�”�‡���ˆ�‘�Ž�‘�•�‹�”�‡�� �ƒ�� �‹�•�ˆ�‘�”�•�ƒ���‹�‡�‹�� �’�‡�•�–�”�—��
�†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ���ƒ�…�–�‹�˜�‹�–�£��ilor eparhiei.   

 

ASISTENȚA TEHNICĂ ACORDATĂ PAROHIILOR 

���•�� �”�‘�Ž�� �‹�•�’�‘�”�–�ƒ�•�–�� �ƒ�Ž�� �’�”�‘�–�‘�’�‘�’�‹�ƒ�–�‡�Ž�‘�”�� �Á�•�� �”�‡�Ž�ƒ���‹�ƒ�� �…�—�� �’�ƒ�”�‘�Š�‹�‹�Ž�‡�� �‡�•�–�‡�� �…�‡�Ž�� �†�‡�� �•�’�”�‹�Œ�‹�•�� �ç�‹��
�ƒ�•�‹�•�–�‡�•���£���–�‡�Š�•�‹�…�£�ä�����—�•�–���”�‡�Ž�‡�˜�ƒ�•�–�‡���’�‡�•�–�”�—���ƒ�…�‡�•�–�� �’�ƒ�Ž�‹�‡�”�� �•�‡�–�‘�†�‡�Ž�‡�á���’�”�ƒ�…�–�‹�…�‹�Ž�‡���–�‡�•�–�ƒ�–�‡���…�—�� �•�—�…�…�‡�•�á��
�†�ƒ�”���ç�‹���…�ƒ�œ�—�”�‹�Ž�‡���‹�•�†�‹�˜�‹�†uale ce pot constitui exemple de bune practici. 

Recomandări 

�¾ ���Ž�ƒ�„�‘�”�ƒ�”�‡�ƒ�� �—�•�‘�”�� �”�‡�‰�—�Ž�ƒ�•�‡�•�–�‡�� �†�‡�� �’�”�‘�…�‡�†�—�”�£���è�‹�� �ˆ�—�•�…�ì�‹�‘�•�ƒ�”�‡�� �’�‡�•�–�”�—�� �–�‘�ƒ�–�‡��
�’�ƒ�Ž�‹�‡�”�‡�Ž�‡���†�‡���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡���’�”�‡�˜�£�œ�—�–�‡���†�‡�����–�ƒ�–�—�–�—�Ž���������â�� 

�¾ ���–�”�ƒ�‰�‡�”�‡�ƒ�� �—�•�‘�”�� �‡�š�’�‡�”���‹�� �’�”�‹�•�–�”�‡�� �•�‡�•�„�”�‹�‹�� �’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹�� �’�”�‘�–�‘�’�‘�’�‹�ƒ�–�‡�Ž�‘�”�� �•�ƒ�—�� �ƒ��
unor persoane-�”�‡�•�—�”�•�£�� �Á�•�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �†�‡�� �ƒ�•�‹�•�–�‡�•���£�� �–�‡�Š�•�‹�…�£���è�‹�� �•�—�’�‘�”�–�á�� �…�ƒ�”�‡�� �•�£��
�’�‘�ƒ�–�£���…�‘�•�–�”�‹�„�—�‹���Ž�ƒ���…�”�‡�ç�–�‡�”�‡�ƒ���…�ƒ�’�ƒ�…�‹�–�£���‹�‹���’�”�‘�–�‘�’�‘�’�‹�ƒ�–�‡�Ž�‘�”���’�‡���ƒ�…�‡�•�–���’�ƒ�Ž�‹�‡�”�â 

�¾ ���‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ���…�ƒ�’�ƒ�…�‹�–�£���‹�‹�� �†�‡���…�‘�‘�’�‡�”�ƒ�”�‡�� �ç�‹�� �†�‹�ƒ�Ž�‘�‰���ƒ���’�”�‘�–�‘�’�‘�’�‹�ƒ�–�‡�Ž�‘�”�� �’�”�‹�•�� �ˆ�‘�Ž�‘�•�‹�”�‡�ƒ��
�†�‡�� �‹�•�•�–�”�—�•�‡�•�–�‡�� �ç�‹�� �’�”�‘�…�‡�†�—�”�‹�� �†�ƒ�”�� �ç�‹�� �’�”�‹�•�� �’�”�‡�‰�£�–�‹�”�‡�ƒ�� �—�•�‘�”�� �’�‡�”�•�‘�ƒ�•�‡�� �’�‡�•�–�”�—��
�ƒ�…�–�‹�˜�‹�–�£���‹���†�‡���•�‡�†�‹�‡�”�‡���ç�‹���ˆ�ƒ�…�‹�Ž�‹�–�ƒ�”�‡���ƒ���…�‘�•�—�•�‹�…�£�”�‹�‹���ç�‹���…�‘�Ž�‡�…�–�£�”�‹�‹���†�‡���†�ƒ�–�‡�â 
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SUSTENABILITATEA FINANCIARĂ ȘI EFICIENȚA PLANIFICĂRILOR FINANCIARE 

Analiza acestui domeniu de activitate s-a referit �Ž�ƒ�� �•�‘�†�—�Ž�� �†�‡�� �ƒ�Ž�…�£�–�—�‹�”�‡�� �ç�‹�� �—�–�‹�Ž�‹�œ�ƒ�”�‡�� �ƒ��
bugetului �è�‹�� �ƒ planific�£�”�‹�‹ bugetare ca instrumente de management. Un buget sustenabil 
�ƒ�•�‹�‰�—�”�£���„�—�•�ƒ���†�‡�•�ˆ�£�ç�—�”�ƒ�”�‡���ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‘�”�� �’�Ž�ƒ�•�‹�ˆ�‹�…�ƒ�–�‡�á���Ž�—�Ÿ�•�†���Á�•�� �…�ƒ�Ž�…�—�Ž���…�‘�•�•�‘�Ž�‹�†�ƒ�”�‡�ƒ���”�‡�•�—�”�•�‡�Ž�‘�”��
�•�‡�…�‘�•�†�‹���‹�‘�•�ƒ�–�‡�� �ƒ�Ž�‡�� �‹�•�•�–�‹�–�—���‹�‡�‹�� ���ƒ�…�–�‹�˜�‹�–�£���‹�� �‰�‡�•�‡�”�ƒ�–�‘�ƒ�”�‡�� �†e venit), m�‘�†�—�Ž�� �Á�•�� �…�ƒ�”�‡�� �•�‡�� �”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£��
planificarea �ç�‹���…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ���‡�‹���†�‡���ƒ���•�—�•���‹�•�‡���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ���‹�•�•�–�‹�–�—���‹�‡�‹���ç�‹���’�”�‘�…�‡�•�‡�Ž�‡���†�‡���•�ƒ�•�ƒ�‰�‡�•�‡�•�–�ä�� 

���”�‘�…�‡�†�—�”�‹�Ž�‡���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡���ˆ�—�•�…���‹�‘�•�ƒ�Ž�‡���ƒ�•�‹�‰�—�”�£���‘���„�—�•�£���‰�‡�•�–�‹�‘�•�ƒ�”�‡���ç�‹���ƒ�Ž�‘�…�ƒ�”�‡���ƒ���”�‡�•�—�”�•�‡�Ž�‘�”���ç�‹��
posibilitatea de a monitoriza per�•�ƒ�•�‡�•�–���ç�‹���‡�˜�ƒ�Ž�—�ƒ���’�‡�”�‹�‘�†�‹�…���•�‹�–�—�ƒ���‹�ƒ���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�£���ƒ���‹�•�•�–�‹�–�—���‹�‡�‹�ä 

Recomandări 

�¾ ���‘�•�•�–�”�—�‹�”�‡�ƒ�� �†�‡�� �’�”�‘�…�‡�†�—�”�‹�� �ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡�� �ˆ�—�•�…���‹�‘�•�ƒ�Ž�‡�� �…�ƒ�”�‡�� �•�£�� �ƒ�•�‹�‰�—�”�‡�� �‘�� �„�—�•�£��
�‰�‡�•�–�‹�‘�•�ƒ�”�‡���ç�‹���ƒ�Ž�‘�…�ƒ�”�‡���ƒ���”�‡�•�—�”�•�‡�Ž�‘�”���ç�‹���’�‘�•�‹�„�‹�Ž�‹�–�ƒ�–�‡�ƒ���†�‡���ƒ���•�‘�•�‹�–�‘�”�‹�œ�ƒ���’�‡�”�•�ƒ�•�‡�•�–���ç�‹��
�‡�˜�ƒ�Ž�—�ƒ���’�‡�”�‹�‘�†�‹�…���•�‹�–�—�ƒ���‹�ƒ���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�£���ƒ���‹�•�•�–�‹�–�—���‹�‡�‹�ä 

�¾ ���Ž�ƒ�„�‘�”�ƒ�”�‡�ƒ�� �—�•�‡�‹�� �•�–�”�ƒ�–�‡�‰�‹�‹�� �„�—�‰�‡�–�ƒ�”�‡�� ���‹�•�Ÿ�•�†�� �…�‘�•�–�� �†�‡�� �†�‹�”�‡�…���‹�‹�Ž�‡�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �ƒ�Ž�‡��
�‡�’�ƒ�”�Š�‹�‡�‹���ç�‹���…�‘�•�†�‹���‹�‹�Ž�‡���‡�…�‘�•�‘�•�‹�…�‡���‰�‡�•�‡�”�ƒ�Ž�‡�â 

�¾ �	�‘�Ž�‘�•�‹�”�‡�ƒ�� �—�•�‘�”�� �‹�•�•�–�”�—�•�‡�•�–�‡�� �†�‡�� �’�Ž�ƒ�•�‹�ˆ�‹�…�ƒ�”�‡�� �„�—�‰�‡�–�ƒ�”�£�� �ç�‹�� �ƒ�� �—�•�‘�”�� �’�‡�”�•�‘�ƒ�•�‡��
�•�’�‡�…�‹�ƒ�Ž�‹�œ�ƒ�–�‡���’�ƒ�”�–�‡�•�‡�”�‹�� �…�ƒ�”�‡�� �•�£�� �’�”�‘�’�—�•�£�� �•�£�•�—�”�‹�� �‡�ˆ�‹�…�‹�‡�•�–�‡�� �†�‡�� �…�‘�•�•�–�”�—�…���‹�‡�� �ç�‹��
�•�—�•���‹�•�‡�”�‡���„�—�‰�‡�–�ƒ�”�£�â 

�¾ ���ƒ�”�–�‹�…�‹�’�ƒ�”�‡�ƒ�� �’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹�� �Ž�ƒ�� �ˆ�‘�”�•�£�”�‹�� �’�‡�� �’�”�‘�„�Ž�‡�•�ƒ�–�‹�…�£�� �‡�…�‘�•�‘�•�‹�…�£�� �’�‡�•�–�”�—��
�Á�•���‡�Ž�‡�‰�‡�”�‡�ƒ���†�‹�•�ƒ�•�‹�…�‹�‹���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡���è�‹���…�”�‡�è�–�‡�”�‡�ƒ���†�‹�•�’�‘�•�‹�„�‹�Ž�‹�–�£���‹�‹���Ž�‘�”���†�‡���ƒ���…�‘�•�•�–�”�—�‹���è�‹��
diversifica resursele.  

�¾ Diversificarea surselor de venituri   

 
DEZVOLTAREA SISTEMATICĂ A RESURSELOR UMANE 

Într-�—�•�� �•�‡�†�‹�—�� �†�‹�•�� �…�‡�� �Á�•�� �…�‡�� �•�ƒ�‹�� �•�’�‡�…�‹�ƒ�Ž�‹�œ�ƒ�–�� �ç�‹�� �…�‘�•�’�Ž�‡�š�á�� �…�ƒ�Ž�‹�–�ƒ�–�‡�ƒ�� �ç�‹�� �•�ƒ�•�ƒ�‰�‡�•�‡�•�–�—�Ž��
�”�‡�•�—�”�•�‡�Ž�‘�”�� �—�•�ƒ�•�‡�� �‡�•�–�‡�� �—�•�� �‡�Ž�‡�•�‡�•�–�� �…�Š�‡�‹�‡�� �’�‡�•�–�”�—�� �‡�ˆ�‹�…�‹�‡�•���ƒ�� �—�•�‡�‹�� �‹�•�•�–�‹�–�—���‹�‹�ä�� ���ƒ�•�ƒ�‰�‡�”�‹�‹�� �†�‡��
�”�‡�•�—�”�•�‡���—�•�ƒ�•�‡�� �ƒ�—���ƒ�…�—�•���Ž�ƒ���†�‹�•�’�‘�œ�‹���‹�‡ �—�•���•�’�‡�…�–�”�—���Ž�ƒ�”�‰���†�‡���‹�•�•�–�”�—�•�‡�•�–�‡���ç�‹�� �–�‡�Š�•�‹�…�‹���…�—���…�ƒ�”�‡���’�‘�–��
�‹�•�–�‡�”�˜�‡�•�‹���•�–�”�—�…�–�—�”�ƒ�–���ç�‹���’�Ž�ƒ�•�‹�ˆ�‹�…�ƒ�–���’�‡�•�–�”�—���†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ���ƒ�…�‡�•�–�‡�‹���‹�•�’�‘�”�–�ƒ�•�–�‡���”�‡�•�—�”�•�‡�ä 

���•�ƒ�Ž�‹�œ�ƒ�� �ƒ�� �—�”�•�£�”�‹�–�� �•�£�� �‹�†�‡�•�–�‹�ˆ�‹�…�‡ �Á�•�� �…�‡�� �•�£�•�—�”�£�� �‡�’�ƒ�”�Š�‹ile folosesc astfel de instrumente, 
�†�ƒ�…�£��au planuri de dezvoltare a �”�‡�•�—�”�•�‡�Ž�‘�”���—�•�ƒ�•�‡���ç�‹���…�—�•���’�”�‘�…�‡�†�‡�ƒ�œ�£���Á�•���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ���†�‡���œ�‹���…�—��
zi pentru managementul acestui domeniu: recrutarea, planificarea, formarea, evaluarea, 
motivarea, promovarea. S-�ƒ�� �—�”�•�£�”�‹�– �’�”�‘�…�‡�†�—�”�ƒ�� �ˆ�‘�Ž�‘�•�‹�–�£�� �Á�•�� �’�”�‘�…�‡�•�—�Ž�� �†�‡�� �”�‡�…�”�—�–�ƒ�”�‡�� �ç�‹��
promovare a personalului administrativ. 
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Recomandări 

 Formarea persoanelor responsabile de managementul resurselor umane. 

 Dezvoltarea unor planuri personalizate de management al resurselor umane la 
nivelul Centrelor Eparhiale, printr-un proces participativ cu toate persoanele ce au 
re�•�’�‘�•�•�ƒ�„�‹�Ž�‹�–�£���‹���Á�•���ƒ�…�‡�ƒ�•�–�ƒ���œ�‘�•�£ �ç�‹���†�‹�•�‘�…�‹�‡�”�‡�ƒ���Á�•�–�”�‡���”�‡�…�”�—�–�ƒ�”�‡�ƒ���’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹���…�Ž�‡�”�‹�…�ƒ�Ž���ç�‹��
�ƒ�� �’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹�� �ƒ�†�•�‹�•�‹�•�–�”�ƒ�–�‹�˜�� �†�‹�•�� �•�–�”�—�…�–�—�”�‹�Ž�‡�� �…�‡�•�–�”�—�Ž�—�‹�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�á�� �’�”�‘�–�‘�‹�‡�”�‹�‹�Ž�‘�”�� �ç�‹��
�ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���ç�‹���…�—�Ž�–�—�”�ƒ�Ž�‡�â 

 Folosirea unor criterii structurate de organizare a �’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�‹�œ�£�”�‹�‹�á�� �Á�•�� �…�‘�•�…�‘�”�†�ƒ�•���£��
cu planurile social-�•�‹�•�‹�‘�•�ƒ�”�‡�� �ç�‹�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �ƒ�Ž�‡�� �‡�’�ƒ�”�Š�‹�‡�‹, analizarea nevoilor de 
�ˆ�‘�”�•�ƒ�”�‡���ƒ���’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹���ç�‹���•�–�ƒ�„�‹�Ž�‹�”�‡�ƒ���…�”�‹�–�‡�”�‹�‹�Ž�‘�”���†�‡���‡�˜�ƒ�Ž�—�ƒ�”�‡���ç�‹���•�‘�–�‹�˜�ƒ�”�‡���ƒ���’�‡�”�•�‘�ƒ�•�‡�Ž�‘�”��
�…�ƒ�”�‡���’�ƒ�”�–�‹�…�‹�’�£���Ž�ƒ���…�—�”�•�—�”�‹�ä 

 �	�‘�Ž�‘�•�‹�”�‡�ƒ���‡�š�’�‡�”�‹�‡�•���‡�Ž�‘�” de recrutare a personalului utilizate de sectoarele sau ONG-
urile eparhiale performante. 

 ���‘�”�‡�Ž�ƒ�”�‡�ƒ�� �†�‹�”�‡�…���‹�‹�Ž�‘�” �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �ƒ�� �”�‡�•�—�”�•�‡�Ž�‘�”�� �—�•�ƒ�•�‡�� �…�—�� �†�‹�”�‡�…���‹�‹�Ž�‡�� �•�–�”�ƒ�–�‡�‰�‹�…�‡�� �ƒ�Ž�‡��
Eparhiilor; 

 
EFICIENȚA ACTIVITĂȚILOR DE STRÂNGERE A FONDURILOR PENTRU PATRIMONIU 

E�•�–�‡�� �”�‡�…�—�•�‘�•�…�—�–�� �ˆ�ƒ�’�–�—�Ž�� �…�£�� �ˆ�‘�•�†�—�”�‹�Ž�‡�� �’�—�„�Ž�‹�…�‡�� �†�‡�•�–�‹�•�ƒ�–�‡�� �…�‘�•�•�‡�”�˜�£�”�‹�‹�� �ç�‹�� �”�‡�•�–�ƒ�—�”�£�”�‹�‹��
patrimoniului nu sunt suficiente. În acest sens, �…�‡�ƒ�� �•�ƒ�‹�� �†�‡�•�� �’�”�‘�•�‘�˜�ƒ�–�£�� �”�‡�…�‘�•�ƒ�•�†�ƒ�”�‡�� �‡�•�–�‡��
�ƒ�…�‡�‡�ƒ�� �†�‡�� �ƒ�� �Á�•�–�”�‡�’�”�‹�•�†�‡�� �ƒ�…�–�‹�˜�‹�–�£���‹�� �†�‡��strângere de fonduri pentru atragerea de parteneri �ç�‹��
�†�‘�•�ƒ�–�‘�”�‹�� �…�ƒ�”�‡�� �†�‘�”�‡�•�…�� �•�£�� �‹�•�˜�‡�•�–�‡�ƒ�•�…�£�� �Á�•�� �ƒ�…�‡�•�–�� �†�‘�•�‡�•�‹�—�ä Evaluarea a �—�”�•�£�”it identificarea 
�ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‘�”�á�� �’�”�‘�…�‡�†�—�”�‹�Ž�‘�”�� �ç�‹�� �•�‡�–�‘�†�‡�Ž�‘�”�� �’�”�‹�•�� �…�ƒ�”�‡�� �•�‡�� �”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£�� �•�–�”�Ÿ�•�‰�‡�”�‡�ƒ�� �†�‡�� �ˆ�‘�•�†�—�”�‹�á��
�’�”�‡�…�—�•���ç�‹���‰�”�ƒ�†�—�Ž���†�‡���‡�ˆ�‹�…�‹�‡�•���£���Á�•���•�…�‘�’�—�Ž���‹�†�‡�•�–�‹�ˆ�‹�…�£�”�‹�‹���—�•�‘�”���”�‡�…�‘�•�ƒ�•�†�£�”�‹���†�‡���Á�•�„�—�•�£�–�£���‹�”�‡�ä 

Recomandări 

 ���”�‡�‰�£�–�‹�”�‡�ƒ��personalului pentru a fi în concordan�ì�£��cu legisla��ia în vigoare �è�‹��
o�”�‰�ƒ�•�‹�œ�ƒ�”�‡�ƒ�� �†�‡�� �•�…�Š�‹�•�„�—�”�‹�� �†�‡�� �‡�š�’�‡�”�‹�‡�•���£, consiliere �è�‹ traininguri periodice la 
�•�‹�˜�‡�Ž���”�‡�‰�‹�‘�•�ƒ�Ž�á���†�ƒ�”���ç�‹ de Patriarhie. 

 ���‡�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ���†�‡���…�ƒ�•�’�ƒ�•�‹�‹���†�‡���’�”�‘�•�‘�˜�ƒ�”�‡���çi strângere de fonduri pentru obiective 
�†�‡���’�ƒ�–�”�‹�•�‘�•�‹�—���…�ƒ�”�‡���–�”�‡�„�—�‹�‡���”�‡�•�–�ƒ�—�”�ƒ�–�‡���ç�‹���…�‘�•�•�‡�”�˜�ƒ�–�‡�ä 

 Înscrierea bisericilor cu valoare de patrimoniu în circuitul turistic, �è�‹���”�‡�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ��
de materiale de promovare media ; 

 Accesarea de proiecte cu finan�ì�ƒ�”�‡���•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�£�â 

 ���…�–�‹�˜�‹�–�£�ì�‹���†�‡���Ž�‘�„�„�›���’�‡�•�–�”�—���Á�•�„�—�•�£�–�£�ì�‹�”�‡�ƒ���Ž�‡�‰�‹�•�Ž�ƒ�ì�‹�‡�‹���Á�•���†�‘�•�‡�•�‹�—�â 
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DEZVOLTAREA UNITĂȚILOR DE ÎNVĂȚĂMÂNT SUB PATRONAJUL BISERICII 

���‡�Ž�‡�˜�ƒ�•���ƒ�� �ƒ�…�‡�•�–�—�‹�� �‹�•�†�‹�…�ƒ�–�‘�”�� �…�‘�•�•�–�£�� �Á�•�� �ˆ�ƒ�’�–�—�Ž�� �…�£�� �‡�˜�‘�Ž�—���‹�ƒ�� �•�‹�•�–�‡�•�—�Ž�—�‹�� �†�‡�� �Á�•�˜�£���£�•�Ÿ�•�–�� �†�‹�•��
���‘�•�Ÿ�•�‹�ƒ���’�”�‡�…�‘�•�‹�œ�‡�ƒ�œ�£���‘���•�…�Š�‹�•�„�ƒ�”�‡���ƒ���–�‹�’�‘�Ž�‘�‰�‹�‡�‹���ç�…�‘�Ž�‹�Ž�‘�”���ç�‹���ƒ���Á�•�…�ƒ�†�”�£�”�‹�‹���ƒ�…�‡�•�–�‘�”�ƒ���’�‡���…�ƒ�–�‡�‰�‘�”�‹�‹��
�•�ƒ�—���…�Ž�ƒ�•�‡�á���Á�•���ˆ�—�•�…���‹�‡���†�‡���’�”�‘�ˆ�‹�Ž���ç�‹���…�ƒ�Ž�‹�–�ƒ�–�‡�ƒ���’�”�‘�…�‡�•�—�Ž�—�‹���†�‡���Á�•�˜�£���£�•�Ÿ�•�–�ä���B�•���ƒ�…�‡�•�–���•�‡�•�•�á���Á�•�ˆ�‹�‹�•���ƒ�”�‡�ƒ��
�ç�‹�� �•�—�•���‹�•�‡�”�‡�ƒ�� �—�•�‘�”�� �—�•�‹�–�£���‹�� �†�‡�� �Á�•�˜�£���£�•�Ÿ�•�–�� �†�‡�� �…�£�–�”�‡�� ���‡�•�–�”�‡�Ž�‡�� ���’�ƒ�”�Š�‹�ƒ�Ž�‡�� �•�ƒ�—�� �ƒ�–�”�ƒ�‰�‡�”�‡�ƒ�� �—�•�‘�”�ƒ��
deja exis�–�‡�•�–�‡���•�—�„���’�ƒ�–�”�‘�•�ƒ�Œ�—�Ž�����‹�•�‡�”�‹�…�‹�‹���’�”�‹�•���…�‘�•�•�‘�Ž�‹�†�ƒ�”�‡�ƒ���†�‡���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡���”�‡�’�”�‡�œ�‹�•�–�£���—�•�ƒ���†�‹�•��
�†�‹�”�‡�…���‹�‹�Ž�‡���†�‡���ƒ�…���‹�—�•�‡���’�‡���–�‡�”�•�‡�•���Ž�—�•�‰�ä 

Recomandări 

 ���š�–�‹�•�†�‡�”�‡�ƒ�� �‘�ˆ�‡�”�–�‡�‹�� �†�‡�� �—�•�‹�–�£���‹�� �†�‡�� �Á�•�˜�£���£�•�Ÿ�•�–�á�� �ˆ�‹�‡�� �’�”�‹�•�� �Á�•�ˆ�‹�‹�•���ƒ�”�‡�ƒ�� �—�•�‘�”�ƒ�� �•�‘�‹�á�� �ˆ�‹�‡ 
prin încheiere de parteneriate  

 Atragerea �†�‡���’�ƒ�”�–�‡�•�‡�”�‹���’�”�‹�˜�ƒ���‹���Á�•���•�—�•���‹�•�‡�”�‡�ƒ���Á�•�˜�£���£�•�Ÿ�•�–�—�Ž�—�‹���†�‡���…�ƒ�Ž�‹�–�ƒ�–�‡���Á�•���‡�‰�ƒ�Ž�£��
�•�ƒ�•�—�”�£���’�”�‡�è�…�‘�Ž�ƒ�”�á���è�…�‘�Ž�ƒ�”�á���Ž�‹�…�‡�ƒ�Ž���è�‹���—�•�‹�˜�‡�”�•�‹�–�ƒ�”���…�ƒ�”�‡���•�£���ˆ�—�•�…���‹�‘�•�‡�œ�‡���•�—�„���’�ƒ�–�”�‘�•�ƒ�Œ�—�Ž��
Bisericii 

 Diversificarea ofertei educa��ionale care poate porni de la un studiu sau o 
�ƒ�•�ƒ�Ž�‹�œ�£�� �…�‘�”�‡�…�–�£�á �”�‹�‰�—�”�‘�ƒ�•�£���è�‹�� �”�‡�ƒ�Ž�£�� �ƒ�� �…�‡�”�‡�”�‹�‹�� �è�‹�� �‘�ˆ�‡�”�–�‡�‹�� �†�‡�� �’�‡�� �’�‹�ƒ���ƒ�� �†�‡�� �•�—�•�…�£��
�Ž�‘�…�ƒ�Ž�£���è�‹���”�‡�‰�‹�‘�•�ƒ�Ž�£ 
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ZONE DE CONTRAST 
 

Procesul de evaluare a identificat o serie de paliere de activitate cu diferen �ì�‡��
�•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜�‡�����†�‡���Ž�ƒ���‘���‡�’�ƒ�”�Š�‹�‡���Ž�ƒ���ƒ�Ž�–�ƒ�ä�����…�‡�ƒ�•�–�£���÷�œ�‘�•�£���†�‡���…�‘�•�–�”�ƒ�•�–�ó���‡�˜�‹den�ì�‹�‡�ƒ�œ�£���”�‡�ƒ�Ž�‹�–�£�ì�‹��
locale sau regionale, contexte interne �è�‹�� �‡�š�–�‡�”�•�‡�� �†�‹�ˆ�‡�”�‹�–�‡�� �†�ƒ�”�� �è�‹�� �•�‘�†�ƒ�Ž�‹�–�£�ì�‹�� �†�‹�ˆ�‡�”�‹�–�‡�� �†�‡��
folosire a resurselor umane disponibile. Astfel, unele eparhii ating nivele peste medie, 
�Á�•���–�‹�•�’���…�‡���ƒ�Ž�–�‡�Ž�‡���•�‡���…�‘�•�ˆ�”�—�•�–�£���…�—���†�‹�ˆ�‹�…�—�Ž�–�£�ì�‹�ä�� 

Din aceast�£���’�‡�”�•�’�‡�…�–�‹�˜�£�á�����”�‘�‹�‡�…�–�—�Ž���	�����������…�‘�•�•�–�‹�–�—�‹�‡���‘���’�Ž�ƒ�–�ˆ�‘�”�•�£���†�‡���…�‘�•�—�•�‹�…�ƒ�”�‡���è�‹��
schimb de experien�ì�£�� �è�‹�� �„�—�•�‡�� �’�”�ƒ�…�–�‹�…�‹�á�� �†�Ÿ�•�†�� �’�‘�•�‹�„�‹�Ž�‹�–�ƒ�–�‡�ƒ�� �‡�’�ƒ�”�Š�‹�‹�Ž�‘�”�� �‹�•�’�Ž�‹�…�ƒ�–�‡�� �•�£��
valorizeze �è�‹�� �•�£�� �˜�ƒ�Ž�‘�”�‹�ˆ�‹�…�‡�� �–�‘�ƒ�–�‡�� �‡�š�‡�•�’�Ž�‡�Ž�‡�� �’�‘�œ�‹�–�‹�˜�‡�� �†�‹�•�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �’�”�‘�’�”�‹�‡�� �•�ƒ�—�� �ƒ��
celorlalte, în scopu�Ž���…�‘�•�•�‘�Ž�‹�†�£�”�‹�‹���†�‡�œ�˜�‘�Ž�–�£�”�‹�‹�ä���� 

 
PROCEDURILE FOLOSITE PENTRU ASIGURAREA COMUNICĂRII INTERNE 

���š�‹�•�–�£���ç�‹���‡�•�–�‡���ˆ�‘�Ž�‘�•�‹�–�£���Á�•���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ���†�‡���œ�‹���…�—���œ�‹���‘���’�”�‘�…�‡�†�—�”�£���†�‡���…�‘�•�—�•�‹�…�ƒ�”�‡���‹�•�–�‡�”�•�£�á���…�ƒ�”�‡��
�ˆ�ƒ�…�‹�Ž�‹�–�‡�ƒ�œ�£�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �‹�•�–�‡�”�� �ç�‹�� �‹�•�–�”�ƒ�•�‡�…�–�‘�”�‹�ƒ�Ž�ä�� ���ˆ�‹�…�‹�‡�•���ƒ�� �’�”�‘�…�‡�†�—�”�‹�Ž�‘�”�� �ƒ�� �ˆ�‘�•�–�� �˜�‡�”�‹�ˆ�‹�…�ƒ�–�£�� �Á�•��
�’�”�ƒ�…�–�‹�…�£�ä�� ���”�‘�…�‡�†�—�”�‹�Ž�‡�� �•�—�•�–�� �…�Ž�ƒ�”�‡�� �ç�‹�� �—�ç�‘�”�� �†�‡�� �—�–�‹�Ž�‹�œ�ƒ�–�ä�� ���•�ƒ�Ž�‹�œ�ƒ�� �ƒ�� �—�”�•�£�”�‹�–�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ�� �•�‘�†�—�Ž�—�‹��
�†�‡�� �ˆ�—�•�…���‹�‘�•�ƒ�”�‡�� �ç�‹�� �…�‘�•�—�•�‹�…�ƒ�”�‡�� �’�”�‹�•�� �…�ƒ�”�‡�� �‹�•�ˆ�‘�”�•�ƒ���‹�‹�Ž�‡�� �”�‡�Ž�‡�˜�ƒ�•�–�‡�� �’�‡�•�–�”�—�� �•�ƒ�‹�� �•�—�Ž�–�‡�� �•�‡�…�–�‘�ƒ�”�‡��
�•�—�•�–�� �‘�ˆ�‡�”�‹�–�‡�� �…�‘�•�’�Ž�‡�–�� �ç�‹�� �’�”�‘�•�’�–�� �•�—�� �†�‘�ƒ�”�� �Ž�ƒ�� �…�‡�”�‡�”�‡�á�� �ƒ�•�–�ˆ�‡�Ž �Á�•�…�Ÿ�–�� �•�£�� �ˆ�‹�‡�� �ˆ�ƒ�…�‹�Ž�‹�–�ƒ�–�£�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ��
�…�—�”�‡�•�–�£�ä�� 

Recomandări 

 ���–�ƒ�•�†�ƒ�”�†�‹�œ�ƒ�”�‡�ƒ���—�•�‘�”���’�”�‘�…�‡�†�—�”�‹���†�‡���…�‘�•�—�•�‹�…�ƒ�”�‡���‹�•�–�‡�”�•�£�â 

 Delegarea personalului la �…�—�”�•�—�”�‹���†�‡���…�‘�•�—�•�‹�…�ƒ�”�‡���Á�•���…�ƒ�”�‡���•�£���…�ƒ�’�‡�–�‡���†�‡�’�”�‹nderea 
�…�‘�•�—�•�‹�…�£�”�‹�‹���ƒ�•�‡�”�–�‹�˜�‡�â 

 �	�‘�Ž�‘�•�‹�”�‡�ƒ�� �—�•�—�‹�� �Ž�‹�•�„�ƒ�Œ�� �…�Ž�ƒ�”�� �ç�‹�� �ˆ�‘�”�•�—�Ž�ƒ�”�‡�ƒ�� �•�—�…�…�‹�•�–�£�� �ƒ�� �•�‘�Ž�‹�…�‹�–�£�”�‹�Ž�‘�”�á�� �ˆ�‘�Ž�‘�•�‹�”�‡�ƒ�� �—�•�‘�”��
instrumente tip formular pentru culegerea de date, încurajarea folosirii 
�…�‘�”�‡�•�’�‘�•�†�‡�•���‡�‹�� �‡�Ž�‡�…�–�”�‘�•�‹�…�‡�� �ç�‹�� �†�‹�˜�‡�”�•�‹�ˆ�‹�…�ƒ�”�‡�ƒ�� �•�‘�†�ƒ�Ž�‹�–�£���‹�Ž�‘�”�� �†�‡�� �–�”�ƒ�•�•�•�‹�–�‡�”�‡�� �ƒ��
�…�‘�•�—�•�‹�…�£�”�‹�Ž�‘�”���ç�‹���•�‘�Ž�‹�…�‹�–�£�”�‹�Ž�‘�”���…�£�–�”�‡���’�ƒ�Ž�‹�‡�”�‡�Ž�‡���•�—�„�•�‹�†�‹�ƒ�”�‡�����’�”�‘�–�‘�‹�‡�”�‹�‹, parohii). 

 Realizarea unor re�ì�‡�Ž�‡�� �†�‡�� �…�‘�•�—�•�‹�…�ƒ�”�‡�� �‹�•�–�‡�”�•�£�� �è�‹�� �ˆ�‘�Ž�‘�•�‹�”�‡�ƒ�� �ˆ�ƒ�…�‹�Ž�‹�–�£�ì�‹�Ž�‘�”�� �–�‡�Š�•�‹�…�‡��
moderne; 
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INSTRUMENTELE UTILIZATE PENTRU DOCUMENTAREA DECIZIILOR 

���…�‡�•�–���‹�–�‡�•���•�‡���”�‡�ˆ�‡�”�£���Ž�ƒ���‡�š�‹�•�–�‡�•���ƒ���ç�‹���—�–�‹�Ž�‹�œ�ƒ�”�‡�ƒ���”�‡�‰�—�Ž�ƒ�–�£���ƒ���—�•�‘�”���’�”�‘�…�‡�†�—�”�‹���ç�‹���‹�•�•�–�”�—�•�‡�•�–�‡��
pentru doc�—�•�‡�•�–�ƒ�”�‡�ƒ���ç�‹���ˆ�—�•�†�ƒ�•�‡�•�–�ƒ�”�‡�ƒ���’�”�‘�’�—�•�‡�”�‹�Ž�‘�”���ç�‹���†�‡�…�‹�œ�‹�‹�Ž�‘�”���Ž�ƒ���•�‹�˜�‡�Ž���†�‡���•�ƒ�•�ƒ�‰�‡�•�‡�•�–���ƒ��
�‹�•�•�–�‹�–�—���‹�‡�‹�ä 

Recomandări 

 E�Ž�ƒ�„�‘�”�ƒ�”�‡�ƒ���†�‡���”�‡�‰�—�Ž�ƒ�•�‡�•�–�‡���†�‡���‘�”�†�‹�•�‡���‹�•�–�‡�”�‹�‘�ƒ�”�£�á���”�‡�‰�—�Ž�ƒ�•�‡�•�–e de organizare �çi 
func��ionare, instruc��iuni �è�‹ proceduri de lucru mai detaliate;  

 ���”�•�£�”�‹�”�‡�ƒ�� �…�ƒ�� �†�‡�…�‹�œ�‹�‹�Ž�‡�� �•�ƒ�•�ƒ�‰�‡�”�‹�ƒ�Ž�‡�� �•�£�� �…�‘�•�†�—�…�£�� �Ž�ƒ�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �‡�…�Š�‹�Ž�‹�„�”�ƒ�–�£�� �ƒ��
tuturor sectoarelor Eparhiilor; 

 Realizarea regulamentelor de aplicare a statutului �’�”�‹�•�� �…�ƒ�”�‡�� �•�£�� �•�‡��
�’�ƒ�”�–�‹�…�—�Ž�ƒ�”�‹�œ�‡�œ�‡�� �–�‡�•�‡�Ž�‡�� �‰�‡�•�‡�”�ƒ�Ž�‡�� �’�”�‡�œ�‡�•�–�ƒ�–�‡�� �Á�•�� �•�–�ƒ�–�—�–�á�� �ƒ�•�–�ˆ�‡�Ž�� �Á�•�…�Ÿ�–�� �•�£�� �•�—�� �‡�š�‹�•�–�‡��
posibilitatea �†�‡�� �‹�•�–�‡�”�’�”�‡�–�ƒ�”�‡�� �‡�”�‘�•�ƒ�–�£�� �•�ƒ�—�� �Ž�ƒ�� �ƒ�Ž�‡�‰�‡�”�‡���è�‹�� �—�”�•�£�”�‹�”�‡�ƒ�� �”�‡�•�’�‡�…�–�£�”�‹�‹��
�’�”�‡�˜�‡�†�‡�”�‹�Ž�‘�”���”�‡�ˆ�‡�”�‹�–�‘�ƒ�”�‡���Ž�ƒ���ƒ�–�”�‹�„�—���‹�‹�Ž�‡���‘�”�‰�ƒ�•�‹�•�•�‡�Ž�‘�”���ç�‹���•�–�”�—�…�–�—�”�‹�Ž�‘�”���„�‹�•�‡�”�‹�…�‡�ç�–�‹�â 

 Este util ca personalul implicat �Ž�ƒ�� �•�‹�˜�‡�Ž�� �†�‡�� �•�ƒ�•�ƒ�‰�‡�•�‡�•�–�� �•�£�� �…�—�•�‘�ƒ�•�…�£�� �ç�‹�� �•�£��
solicite utilizarea unei game mai l�ƒ�”�‰�‹���†�‡���‹�•�•�–�”�—�•�‡�•�–�‡���’�‡�•�–�”�—���†�‘�…�—�•�‡�•�–�ƒ�”�‡�ƒ���ç�‹��
�ˆ�—�•�†�ƒ�•�‡�•�–�ƒ�”�‡�ƒ���’�”�‘�’�—�•�‡�”�‹�Ž�‘�”���ç�‹���—�Ž�–�‡�”�‹�‘�”���ƒ���†�‡�…�‹�œ�‹�‹�Ž�‘�”�ä 

 
UTILITATEA PROCESELOR DE RAPORTARE ȘI AUDITARE 

���—�•�–�� �‹�•�’�‘�”�–�ƒ�•�–�‡�� �”�ƒ�’�‘�”�–�ƒ�”�‡�ƒ�á�� �•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�ƒ�á�� �‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ�� �ç�‹�� �ƒ�—�†�‹�–�ƒ�”�‡�ƒ�� �†�‡�‘�ƒ�”�‡�…�‡�� �‘�ˆ�‡�”�£��
�‹�•�ˆ�‘�”�•�ƒ���‹�‹���ç�‹���’�Ÿ�”�‰�Š�‹�‹���—�–�‹�Ž�‡���’�‡�•�–�”�—���Á�•�„�—�•�£�–�£���‹�”�‡�ƒ���…�‘�•�–�‹�•�—�£���ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�‹�ä�����—���•�‡���‹�•�–�‡�”�‡�•�‡�ƒ�œ�£���—�•��
�’�”�‘�…�‡�•�� �•�‹�•�’�Ž�—�� �†�‡�� �÷�…�‘�•�–�”�‘�Ž�ó�� �ƒ�Ž�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹�á�� �…�ƒ�”�‡�� �’�‘�ƒ�–�‡�� �…�‡�Ž�� �•�—�Ž�–�� �•�£�� �˜�‡�”�‹�ˆ�‹�…�‡�� �…�‘�•�ˆ�‘�”�•�‹�–�ƒ�–�‡�ƒ�� �…�—��
�’�”�‘�…�‡�†�—�”�‹�Ž�‡���‹�•�–�‡�”�•�‡���ç�‹�� �Ž�‡�‰�‹�•�Ž�ƒ���‹�ƒ�á���…�‹���‡�š�‹�•�–�‡�•���ƒ���—�•�—�‹���•�‹�•�–�‡�•�� �‡�ˆ�‹�…�‹�‡�•�–���†�‡���•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�á���‡�˜�ƒ�Ž�—�ƒ�”�‡��
�ç�‹���Á�•�„�—�•�£�–�£���‹�”�‡���ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�‹�ä 

Recomandări 

 ���‘�•�…�‡�’�‡�”�‡�ƒ�� �†�‡�� �‹�•�•�–�”�—�•�‡�•�–�‡�� �†�‡�� �ƒ�—�†�‹�–�ƒ�”�‡�� �‹�•�–�‡�”�•�£�� �…�ƒ�”�‡�� �•�£�� �ˆ�ƒ�˜�‘�”�‹�œ�‡�œ�‡���Á�•�„�—�•�£�–�£���‹�”�‡�ƒ��
�…�‘�•�–�‹�•�—�£���ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�‹ Eparhiilor. 

 Modernizarea modelelor de raportare fin�ƒ�•�…�‹�ƒ�”�£, �Á�•���˜�‡�†�‡�”�‡�ƒ���ƒ�”�•�‘�•�‹�œ�£�”�‹�‹���…�—���Ž�‡�‰�‹�•�Ž�ƒ���‹�ƒ��
în vigoare �è�‹���…�—���–�‡�”menele de predare a documentelor financiare. 

 ���‘�•�ç�–�‹�‡�•�–�‹�œ�ƒ�”�‡�ƒ�� �„�‡�•�‡�ˆ�‹�…�‹�‹�Ž�‘�”�� �”�ƒ�’�‘�”�–�£�”�‹�‹�� �ç�‹�� �ƒ�—�†�‹�–�£�”�‹�‹�� �Á�•�� �Á�•�„�—�•�£�–�£���‹�”�‡�ƒ�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹ �è�‹��
s�…�Š�‹�•�„�—�”�‹���†�‡���‡�š�’�‡�”�‹�‡�•���£���…�—���ƒ�Ž�–�‡���‡�’�ƒ�”�Š�‹�‹���…are folosesc aceste proceduri;  

 ���‡�•�’�‡�…�–�ƒ�”�‡�ƒ�� �’�”�‡�˜�‡�†�‡�”�‹�Ž�‘�”�� �•�–�ƒ�–�—�–�ƒ�”�‡�� �ç�‹�� �”�‡�‰�Ž�‡�•�‡�•�–�ƒ�”�‡�� �”�‡feritoare la disciplina 
financiar-�…�‘�•�–�ƒ�„�‹�Ž�£���ç�‹���†�‡���”�ƒ�’�‘�”�–�ƒ�”�‡�â 
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 �	�‘�”�•�ƒ�”�‡�ƒ���—�•�—�‹���…�‘�”�’���†�‡���’�”�‘�ˆ�‡�•�‹�‘�•�‹�ç�–�‹���ƒ�‹���‡�’�ƒ�”�Š�‹�‹�Ž�‘�”���…�ƒ�”�‡���•�£���ˆ�‘�Ž�‘�•�‡�ƒ�•�…�£���‹�•�•�–�”�—�•�‡�•�–�‡�Ž�‡���†�‡��
�ƒ�—�†�‹�–�� �’�‡�•�–�”�—�� �ƒ�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�� �•�‹�–�—�ƒ���‹�‹�Ž�‡�� �…�”�‹�–�‹�…�‡�� �ç�‹�� �ƒ�� �ˆ�‘�”�•�—�Ž�ƒ�� �”�‡�…�‘�•�ƒ�•�†�£�”�‹�� �†�‡�� �‡�˜�‹�–�ƒ�”�‡�� �ƒ��
acestora; 

 Permanentizarea �ˆ�‘�”�•�‡�Ž�‘�”�� �†�‡�� �ƒ�—�†�‹�–�ƒ�”�‡�� �’�‡�•�–�”�—�� �–�‘�ƒ�–�‡�� �†�‘�•�‡�•�‹�‹�Ž�‡�� �†�‡�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�� �ç�‹��
�•�—�„�Ž�‹�•�‹�‡�”�‡�ƒ���…�‘�•�…�Ž�—�œ�‹�‹�Ž�‘�”�� �•�—�„���ˆ�‘�”�•�ƒ���—�•�‘�”�� �Á�•�†�”�—�•�ƒ�”�‡���’�”�ƒ�…�–�‹�…�‡���…�—���ƒ�Œ�—�–�‘�”�—�Ž���…�£�”�‘�”�ƒ���•�£���•�‡��
�‡�˜�‹�–�‡���•�‹�–�—�ƒ���‹�‹�Ž�‡���…�”�‹�–�‹�…�‡�â 

 

CONTRACTELE DE FINANȚARE NERAMBURSABILĂ 

���‘�•�–�”�ƒ�…�–�‡�Ž�‡�� �†�‡�� �ˆ�‹�•�ƒ�•���ƒ�”�‡�� �•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�£�� �•�—�•�– �—�•�� �‹�•�•�–�”�—�•�‡�•�–�� �•�‘�—�� �ç�‹�� �†�‹�ˆ�‹�…�‹�Ž�� �†�‡��
�ƒ�†�•�‹�•�‹�•�–�”�ƒ�–�á�� �ƒ�•�–�ˆ�‡�Ž�� �Á�•�…�Ÿ�–�� �‡�•�–�‡�� �•�‡�…�‡�•�ƒ�”�� �•�£�� �ˆ�‹�‡�� �‰�‡�•�–�‹�‘�•�ƒ�–�‡�� �…�—�� �ƒ�–�‡�•���‹�‡�ä�� ���‡�� �†�‡�� �‘�� �’�ƒ�”�–�‡�á�� �‡�•�–�‡��
�‹�•�’�‘�”�–�ƒ�•�–�� �…�ƒ�� �‹�•�•�–�‹�–�—���‹�ƒ�� �•�£�� �ƒ�‹�„�£�� �ˆ�‘�•�†�—�”�‹�� �•�‡�…�‘�•�†�‹���‹�‘�•�ƒ�–�‡�� �’�‡�•�–�”�—�� �ƒ-�‹�� �ƒ�•�‹�‰�—�”�ƒ�� �…�‘�•�–�‹�•�—�‹�–�ƒ�–�‡�ƒ�� �ç�‹��
fluxul financiar, al�–�ˆ�‡�Ž�á�� �†�ƒ�…�£�� �’�‘�•�†�‡�”�‡�ƒ�� �ˆ�‘�•�†�—�”�‹�Ž�‘�”�� �•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�‡�� �Á�•�� �„�—�‰�‡�–�� �–�‹�•�†�‡�� �•�£�� �ˆ�‹�‡��
�’�”�‡�’�‘�•�†�‡�”�‡�•�–�£���‡�š�‹�•�–�£���”�‹�•�…�—�Ž���—�•�‡�‹���÷�‹�•�’�Ž�‘�œ�‹�‹�ó���ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�‹���‘�†�ƒ�–�£���…�—���ˆ�‹�•�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ���’�”�‘�‹�‡�…�–�‡�Ž�‘�”�ä�� 

���•���ƒ�Ž�–���ƒ�•�’�‡�…�–���†�‹�ˆ�‹�…�‹�Ž���Á�Ž���’�‘�ƒ�–�‡���…�‘�•�•�–�‹�–�—�‹���ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ���…�‘�ˆ�‹�•�ƒ�•���£�”�‹�‹���ç�‹���ˆ�Ž�—�š�—�Ž�—�‹���†�‡���Ž�‹�…�Š�‹�†�‹�–�£���‹�á���Á�•��
lipsa acestor fonduri �‡�š�‹�•�–�Ÿ�•�†���”�‹�•�…�—�Ž���†�‡���„�Ž�‘�…�ƒ�”�‡���ƒ���’�”�‘�‹�‡�…�–�‡�Ž�‘�”�ä���	�£�”�£���ƒ���–�”�‡�…�‡���…�—���˜�‡�†�‡�”�‡�ƒ���ƒ�…�‡�•�–�‡��
�ƒ�•�’�‡�…�–�‡�á�� �•�—�� �’�—�–�‡�•�� �‹�‰�•�‘�”�ƒ�� �‘�’�‘�”�–�—�•�‹�–�£���‹�Ž�‡�� �†�‡�� �…�”�‡�ç�–�‡�”�‡�� �ç�‹�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �‘�ˆ�‡�”�‹�–�‡�� �†�‡�� �ˆ�‘�•�†�—�”�‹�Ž�‡��
�•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�‡�� �†�‹�•�’�‘�•�‹�„�‹�Ž�‡�� �Á�•�� �’�”�‡�œ�‡�•�–�� �’�‡�� �’�‹�ƒ���£�ä�� ���–�”�ƒ�‰�‡�”�‡�ƒ�� �—�•�‘�”�� �”�‡�•�—�”�•�‡�� �’�”�‹�•�� �’�”�‘�‹�‡�…�–�‡��
�•�—�•���‹�•�—�–�‡���†�‹�•�� �ˆ�‘�•�†�—�”�‹�� �•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�‡���‡�•�–�‡���—�•�� �‡�Ž�‡�•�‡�•�–���‹�•�’�‘�”�–�ƒ�•�–���Á�•�� �’�”�‡�œ�‡�•�–���ç�‹�� �•�‡�”�‹�–�£���ƒ�˜�—�–��
în vedere pentru gestionarea aspectelor financiare ale unei eparhii. 

Recomandări 

 Implicarea î�•�� �’�”�‘�‹�‡�…�–�‡�� �…�ƒ�”�‡�� �•�£�� �‰�‡�•�‡�”�‡�œ�‡�� �˜�ƒ�Ž�‘�ƒ�”�‡�� �ƒ�†�ƒ�—�‰�ƒ�–�£�á�� �ƒ�•�–�ˆ�‡�Ž�� �Á�•�…�Ÿ�–�� �•�£ se 
autosus��in�£���’�‡�•�–�”�—���ƒtingerea tuturor obiectivelor strategice pe termen lung;  

 ���£�� �‹�†�‡�•�–�‹�ˆ�‹�…�‡���è�‹�� �•�‘�„�‹�Ž�‹�œ�‡�œ�‡��resursele umane u�è�‘�”�� �†�‡�� �ˆ�‘�”�•�ƒ�– �è�‹�� �•�£�� �˜�ƒ�Ž�‘�”�‹�ˆ�‹�…�‡��
�’�‘�–�‡�•���‹�ƒ�Ž�—�Ž�� �ƒ�…�‡�•�–�‘�”�ƒ�á�� �’�”�‘�•�‘�˜�Ÿ�•�†�� �’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�‹�•�•�—�Ž�� �Á�•�� �•�…�”�‹�‡�”�‡�ƒ���è�‹�� �‹�•�’�Ž�‡�•�‡�•�–�ƒ�”�‡�ƒ��
proiectelor. 

 ���£�� �•�‡�� �’�”�‘�•�‘�˜�‡�œ�‡�� �ƒ�…�…�‡�•�ƒ�”�‡�ƒ�� �†�‡�� �ˆ�‹�•�ƒ�•���£�”�‹�� �•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�‡���è�‹ dezvoltarea de 
parteneriate de implementare proiecte pentru dobândirea expertizei necesare; 

 ���†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ�� �’�”�‹�‘�”�‹�–�£���‹�Ž�‘�”�� �…�ƒ�”�‡�� �’�‘�–�� �ˆ�‹�� �•�—�•���‹�•�—�–�‡�� �’�”�‹�•�� �’�”�‘�‹�‡�…�–�‡�� �ˆ�‹�•�ƒ�•���ƒ�–�‡�� �†�‹�•�� �ˆ�‘�•�†�—�”�‹��
�•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�‡�á���Á�•���ˆ�—�•�…���‹�‡���†�‡���•�‡�…�‡�•�‹�–�£���‹�Ž�‡���ç�‹���‹�•�–�‡�”�‡sul eparhiei; 

 ���”�‡�‰�£�–�‹�”�‡�ƒ�� �—�•�—�‹�� �‰�”�—�’�� �†�‡�� �’�”�‘�ˆ�‡�•�‹�‘�•�‹�ç�–�‹�� �…�ƒ�”�‡�� �•�£�� �’�‘�ƒ�–�£�� �•�…�”�‹�‡���è�‹�� �†�‡�œ�˜�‘�Ž�–�ƒ�� �’�”�‘�‹�‡�…�–�‡�� �ç�‹��
�•�‘�•�‹�–�‘�”�‹�œ�ƒ���’�”�‘�‰�”�ƒ�•�‡�Ž�‡���†�‡���ˆ�‹�•�ƒ�•���ƒ�”�‡�â  

 �	�‹�†�‡�Ž�‹�œ�ƒ�”�‡�ƒ�� �‹�•�˜�‡�•�–�‹�–�‘�”�‹�Ž�‘�”�� �ç�‹�� �ƒ�� �†�‘�•�ƒ�–�‘�”�‹�Ž�‘�”���è�‹�� �…onstruirea unei strategii de atragere 
�†�‡���ˆ�‘�•�†�—�”�‹�� �•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�‡���„�ƒ�œ�ƒ�–�£���’�‡���…apacitatea de a asigura resursele fluxurilor 
financiare; 
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MANAGEMENTUL VOLUNTARILOR 

���Š�‹�ƒ�”���’�”�‹�•���•�–�ƒ�–�—�–�—�Ž�����������‡�•�–�‡���’�”�‡�˜�£�œ�—�–���”�‘�Ž�—�Ž���‹�•�’�‘�”�–�ƒ�•�–���’�‡���…�ƒ�”�‡���Á�Ž���ƒ�—���˜�‘�Ž�—�•�–�ƒ�”�‹�‹���Á�•���…�ƒ�†�”�—�Ž��
�—�•�‹�–�£�ì�‹�Ž�‘�”���„�‹�•�‡�”�‹�…�‡�è�–�‹���è�‹���‹�•�•�–�‹�–�—���‹�‹�Ž�‘�”���‹�•�’�Ž�‹�…�ƒ�–�‡���Á�•���’�”�‘�‹�‡�…�–�ä�� 

Pentru a folosi efic�‹�‡�•�–�� �ƒ�…�‡�ƒ�•�–�£�� �”�‡�•�—�”�•�£�� �•�—�� �‡�•�–�‡�� �•�—�ˆ�‹�…�‹�‡�•�–�� �•�£�� �•�‡�� �ƒ�ç�–�‡�’�–�‡�� �†�‹�•�� �’�ƒ�”�–�‡�ƒ��
�˜�‘�Ž�—�•�–�ƒ�”�‹�Ž�‘�”�� �•�£�� �Á�ç�‹�� �‰�£�•�‡�ƒ�•�…�£�� �•�‘�†�ƒ�Ž�‹�–�£���‹�� �†�‡�� �ƒ�� �•�‡�� �ˆ�ƒ�…�‡�� �—�–�‹�Ž�‹�ä�� ���ƒ�•�ƒ�‰�‡�•�‡�•�–�—�Ž�� �˜�‘�Ž�—�•�–�ƒ�”�‹�Ž�‘�”��
�’�”�‡�•�—�’�—�•�‡�� �‘�”�‰�ƒ�•�‹�œ�ƒ�”�‡�ƒ�� �‹�•�’�Ž�‹�…�£�”�‹�‹�� �Ž�‘�”�á�� �ƒ�•�–�ˆ�‡�Ž�� �Á�•�…�Ÿ�–�� �”�‡�•�—�”�•�‡�Ž�‡�� �•�£�� �ˆ�‹�‡�� �ˆ�‘�Ž�‘�•�‹�–�‡�� �‘�’�–�‹�•�á�� �‹�ƒ�”��
�˜�‘�Ž�—�•�–�ƒ�”�‹�‹���•�£���ˆ�‹�‡���Ž�ƒ���”�Ÿ�•�†�—�Ž���Ž�‘�”���•�‘�–�‹�˜�ƒ���‹���•�£���…�‘�•�–�‹�•�—�‡���•�£���•�‡���‹�•�’�Ž�‹�…�‡�ä 

Recomandări 

 Schimbarea percep�ìiei despre voluntariat �è�‹�� �„�‡�•�‡�ˆ�‹�…�‹�‹�Ž�‡�� �ƒ�†�—�•�‡�� �†�‡�� �ƒ�…�‡�è�–�‹�ƒ�� �Á�•��
misiunea Bisericii. 

 ���”�ƒ�•�•�ˆ�‡�”�—�Ž�� �•�‘�†�‡�Ž�‡�Ž�‘�”�� �†�‡�� �„�—�•�‡�� �’�”�ƒ�…�–�‹�…�‹�� �†�‡�� �Ž�ƒ�� �•�‡�…�–�‘�ƒ�”�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�� �ç�‹�� �–�‹�•�‡�”�‡�–���è�‹��
�Á�•�˜�£���£�•�Ÿ�•�–���…�£�–�”�‡���…�‡�Ž�‡�Žalte sectoare. 

 Formarea personalului în managementul voluntarilor �è�‹�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ��
�ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‘�” unde pot fi folosite resursele de voluntariat, atât la nivel parohial, 
�…�Ÿ�–���ç�‹���‡�’�ƒ�”�Š�‹�ƒ�Ž�á���…�‘�•�ˆ�‘�”�•���…�—���’�”�‡�˜�‡�†�‡�”�‹�Ž�‡���•�–�ƒ�–�—�–�ƒ�”�‡�â�� 

 ���‡�†�‹�ƒ�–�‹�œ�ƒ�”�‡�ƒ�� �ƒ�…�–�‹�˜�‹�–�£�ì�‹�Ž�‘�”�� �…�—�� �˜�‘�Ž�—�•�–ari pentru a cre�è�–�‡�� �‰�”�ƒ�†�—�Ž�� �†�‡�� �•�‘�–�‹�˜�ƒ�”�‡�� �è�‹��
mobilizare al acestora; 

 
DEZVOLTAREA ȘI GESTIONAREA PARTENERIATELOR 

Protocolul �è�‹�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�—�Ž�� �†�‡�� �…�‘�‘�’�‡�”�ƒ�”�‡�� �Á�•�� �†�‹�ˆ�‡�”�‹�–�‡�� �ƒ�”�‹�‹�� �†�‡�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�� �•�—�•�–�� �—�”�•�£�”�‹����
fire�è�–�‹�� �ƒ�Ž�‡�� �’�”�ƒ�…�–�‹�…�‹�‹�� �ç�‹�� �–�”�ƒ�†�‹���‹�‡�‹�� �„�‹�•�‹�Ž�‡�•�ƒ�”�‡�� �ƒ�� ���‹�•�‡�”�‹�…�‹�‹�� �†�‡���ƒ�� �Ž�—�…�”�ƒ�� �Á�•�’�”�‡�—�•�£�� �…�—�� �”�‡�’�”�‡�œ�‡�•�–�ƒ�•��ii 
domeniului public sau privat pentru a ajuta, sprijini, sus��ine, dezvolta, între��ine sau extinde 
ini���‹�ƒ�–�‹�˜�‡���…�ƒ�”�‡���ƒ�—���…�ƒ���•�…�‘�’���…�‘�•�—�•���„�‹�•�‡�Ž�‡���…�‘�•�—�•�‹�–�£��ii �è�‹���ƒ�Ž���…�”�‡�†�‹�•�…�‹�‘�è�‹�Ž�‘�”�ä 

�B�•�� �‰�‡�•�‡�”�ƒ�Ž�á�� �ƒ�…�‡�•�–�‡�� �…�‘�‘�’�‡�”�£�”�‹�� �Á�•�•�‡�ƒ�•�•�£�� �ˆ�‘�”���‡�� �—�•�‹�–�‡�� �’�‡�•�–�”�—�� �‘�� �‡�ˆ�‹�…�‹�‡�•���£�� �•�ƒ�‹�� �•�ƒ�”�‡�� �ç�‹�� �‘��
�•�‡�•�•�‹�ˆ�‹�…�ƒ���‹�‡���•�’�‹�”�‹�–�—�ƒ�Ž�£���•�ƒ�‹���’�”�‘�ˆ�—�•�†�£���ƒ���ƒ�…�–�‹�˜�‹�–�£��ilor respective.  

�B�•�� �•�’�‡�…�‹�ƒ�Ž�á���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‡���”�‡�’�”�‡�œ�‹�•�–�£�á���†�‡�‘�’�‘�–�”�‹�˜�£�á���’�”�‡�‘�…�—�’�ƒ�”�‡�á���”�‡�•�’�‘�•�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡���è�‹�� �„�ƒ�œ�£��
�…�‘�•�—�•�£���’�‡�•�–�”�—���’�”�‘�‰�”�ƒ�•�‡���•�—�Ž�–�‹�’�Ž�‡���Á�•���•�Ž�—�Œ�„�ƒ���…�‘�•�—�•�‹�–�£��ii �è�‹���ƒ���…�”�‡�†�‹�•�…�‹�‘�è�‹lor. 

���—�Ž�–�—�”�ƒ�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�Ž�£�� �”�‡�’�”�‡�œ�‹�•�–�£�� �‘�� �…�‘�•�•�–�ƒ�•�–�£�� �ƒ�� �†�‡�•�…�Š�‹�†�‡�”�‹�‹�� �’�‡�� �…�ƒ�”�‡�� �ƒ�…�–�‘�”�‹�‹�� �•�‘�…�‹�ƒ�Ž�‹�� �‘�� �ƒ�—��
spre a coopera pentru îndeplinirea unor interese comune. În acela�è�‹�� �–�‹�•�’�á�� �…�—�Ž�–�—�”�ƒ��
�’�ƒ�”�–�‡�•�‡�”�‹�ƒ�Ž�£���”�‡�’�”�‡�œ�‹�•�–�£���‘�� �•�ƒ�•�‹�ˆ�‡�•�–�ƒ�”�‡���‡�…�Ž�‡�•�‹�ƒ�Ž�£���†�‡���•�‡�•��inere vie a con�è�–�‹�‹�•��ei apartenen��ei 
la comunitate.  
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���‡���ƒ�•�‡�•�‡�•�‡�ƒ�á���Á�•���ˆ�—�•�…���‹�‡���†�‡���…�‘�•�–�‡�š�–�—�Ž���•�‘�…�‹�ƒ�Ž�á���…�‘�•�ˆ�‡�•�‹�‘�•�ƒ�Ž���ç�‹���‡�…�‘�•�‘�•�‹�…�á���Ž�ƒ���•�‹�˜�‡�Ž���Ž�‘�…�ƒ�Ž���•�—�•�–��
dezvoltate, �Á�•�� �•�ƒ�‹�� �•�‹�…�£�� �•�ƒ�—�� �•�ƒ�‹�� �•�ƒ�”�‡�� �•�£�•�—�”�£, o serie de parteneriate cu scopul folosirii 
eficiente a resurselor locale. 

În acest sens, acest �’�ƒ�Ž�‹�‡�”�� �†�‡�� �ƒ�•�ƒ�Ž�‹�œ�£���ƒ�� �—�”�•�£�”�‹�– �•�£�� �‹�Ž�—�•�–�”�‡�œ�‡�� �•�‘�†�—�Ž�� �Á�•�� �…�ƒ�”�‡�� ���’�ƒ�”�Š�‹ile 
folosesc parteneriatele �è�‹�� �’�”�‘�–�‘�…�‘�ƒ�Ž�‡�Ž�‡�� �†�‡�� �…�‘�‘�’�‡�”�ƒ�”�‡�� �’�‡�•�–�”�—�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �è�‹�� �•�—�•��inerea 
�ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‘�”���…�—�”�‡�•�–�‡���•�ƒ�—���ƒ���ƒ�…�‡�Ž�‘�”���†�‡���’�‡�”�•�’�‡�…�–�‹�˜�£ �è�‹���…�—�•���‡�˜�ƒ�Ž�—�‡�ƒ�œ�£���‹�•�’�ƒ�…�–�—�Ž���ƒ�…�‡�•�–�‘�”�ƒ�ä 

���š�‹�•�–�£�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�� �Á�•�…�Š�‡�‹�ƒ�–�‡�� �Ž�ƒ�� �•�‹�˜�‡�Ž�� �…�‡�•�–�”�ƒ�Ž�á�� �…�ƒ�”�‡�� �ƒ�—�� �‡�ˆ�‡�…�–�� �ç�‹�� �•�—�•�–�� �•�—�Ž�–�‹�’�Ž�‹�…�ƒ�–�‡�� �ç�‹�� �Ž�ƒ��
nivel local�á�� �•�ƒ�‹�� �ƒ�Ž�‡�•�� �ƒ�…�‘�Ž�‘�� �—�•�†�‡�� �‡�š�‹�•�–�£���è�‹�� �•�‡�� �•�ƒ�•�‹�ˆ�‡�•�–�£���‘�� �…�—�Ž�–�—�”�£�� �ƒ�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�—�Ž�—�‹���è�‹�� �ƒ��
�…�‘�‘�’�‡�”�£�”�‹�‹���…�—���…�‡�‹�Ž�ƒ�Ž��i actori comunitari. 

Recomandări 

 Parteneriatele existente trebuie men���‹�•�—�–�‡ �è�‹�� �†�‡�œ�˜�‘�Ž�–�ƒ�–�‡�� �†�‡�‘�ƒ�”�‡�…�‡��
„�’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‡���•�—���•�—�•�–���•�–�ƒ�–�‹�…�‡�á���–�”�‡�„�—�‹�‡���•�£���ˆ�‹�‡���Á�•���…�‘�•�–�‹�•�—�£���†�‹�•�ƒ�•�‹�…�£���’�”�‘�‰�”�‡�•�‹�˜�£�ó�ä 

 La selec�ì�‹�ƒ�� �’�ƒ�”�–�‡�•�‡�”�‹�Ž�‘�”�� �•�£�� �•�‡�� �—�”�•�£�”�‡�ƒ�•�…�£�� �Á�•�’�£�”�–�£�ç�‹�”�‡�ƒ�� �˜�ƒ�Ž�‘�”�‹lor �…�‘�•�—�•�‡�ã�� �„�—�•�£��
�…�”�‡�†�‹�•���£�á���‘�•�‡�•�–�‹�–�ƒ�–�‡�á���•�‡�”�‹�‘�œ�‹�–�ƒ�–�‡�á���’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�‹�•�•�á���…�ƒ�Ž�‹�–�ƒ�–�‡���ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘r la standarde 
ridicate �è�‹���…�‘�•�’�Ž�‡�•�‡�•�–�ƒ�”�‹�–�ƒ�–�‡���Á�•���…�‡�‡�ƒ���…�‡���’�”�‹�˜�‡�ç�–�‡���‡�š�’�‡�”�–�‹�œ�ƒ���†�‡���‹�•�—�–�£; 

 Ini��ierea �è�‹���†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ���†�‡���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡���…�ƒ�”�‡���•�£���—�”�•�£�”�‡�ƒ�•�…�£���†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ���†�—�”�ƒ�„�‹�Ž�£��
�è�‹���•�—�•�–�‡�•�ƒ�„�‹�Ž�£���’�”�‡�…�—�•���è�‹���ƒ�–�”�ƒ�‰�‡�”�‡�ƒ���†�‡���ˆ�‘�•�†�—�”�‹���’�‡�•�–�”�—���ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‡���‡�’�ƒ�”�Š�‹�‹�Ž�‘�”�â 

 Dezvoltarea de parteneriate pe proiecte comune cu alte Eparhii din aceea�è�‹��
Mitropolie�á���•�ƒ�—���ƒ�Ž���‹�� �ˆ�ƒ�…�–�‘�”�‹���Ž�‘�…�ƒ�Ž�‹�� �•�ƒ�—���”�‡�‰�‹�‘�•�ƒ�Ž�‹�� �‹�•�–�‡�”�‡�•�ƒ���‹�á���’�‘�”�•�‹�•�†���†�‡���Ž�ƒ���†�‹�”�‡�…���‹�‹�Ž�‡��
de activitate strategice precizate de Sfântul Sinod; 

 ���š�–�‹�•�†�‡�”�‡�ƒ�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‘�”�� �’�Ÿ�•�£�� �Ž�ƒ�� �•�‹�˜�‡�Ž�� �†�‡�� �’�ƒ�”�‘�Š�‹�‡�á��concentrându-le pe proiecte 
concrete;  

 

PROMOVAREA PATRIMONIULUI 

�B�•�� �…�—�’�”�‹�•�•�—�Ž�� �ˆ�‹�‡�…�£�”�‡�‹�� �‡�’�ƒ�”�Š�‹�‹�� �†�‹�•�� ���ƒ�–�”�‹�ƒ�”�Š�‹�ƒ�� ���‘�•�Ÿ�•�£�� �‡�š�‹�•�–�£�� �‘�� �•�—�Ž�–�‹�–�—�†�‹�•�‡�� �†�‡�� �„�—�•�—�”�‹��
�…�ƒ�”�‡���ƒ�’�ƒ�”���‹�•�� �’�ƒ�–�”�‹�•�‘�•�‹�—�Ž�—�‹���…�—�Ž�–�—�”�ƒ�Ž���•�ƒ���‹�‘�•�ƒ�Ž���•�ƒ�—���—�•�‹�˜�‡�”�•�ƒ�Ž�á���Á�•�–�”�‡���ƒ�…�‡�•�–�‡�ƒ���‡�˜�‹�†�‡�•���‹�‹�•�†�—-se în 
mod deosebit bunurile de patrimoniu cu caracter bisericesc (biserici, icoane, carte veche, 
�‘�„�‹�‡�…�–�‡���†�‡���…�—�Ž�–�á���˜�‡�•�–�‹�‰�‹�‹���ç�‹���•�‹�–�—�”�‹���ƒ�”�Š�‡�‘�Ž�‘�‰�‹�…�‡���ä 

���‡�•�–�ƒ�—�”�ƒ�”�‡�ƒ�á�� �…�‘�•�•�‡�”�˜�ƒ�”�‡�ƒ�� �ç�‹�� �’�£�•�–�”�ƒ�”�‡�ƒ�� �ƒ�…�‡�•�–�‘�”�� �„�—�•�—�”�‹�� �”�‡�’�”�‡�œ�‹�•�–�£�� �‘�� �’�”�‹�‘�”�‹�–�ƒ�–�‡�� �’�‡��
termen lung a Patriarhiei Române, fiecare eparhie având misiunea de a identifica, 
�‹�•�˜�‡�•�–�ƒ�”�‹�ƒ�� �ç�‹�� �’�”�‘�’�—�•�‡�� �•�‘�Ž�—���‹�‹�Ž�‡�� �†�‡�� �‹�•�–�‡�”�˜�‡�•���‹�‡�� �•�‡�…�‡�•�ƒ�”�‡�� �Á�•�� �•�…�‘�’�—�Ž�� �’�£�•�–�”�£�”�‹�‹�� �ç�‹�� �’�”�‘�•�‘�˜�£�”�‹�‹��
acestor bunuri de patrimoniu. 
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Prin acest item s-�ƒ�� �—�”�•�£�”�‹�–�� �•�£�� �•�‡ identifice �•�‘�†�—�Ž�� �Á�•�� �…�ƒ�”�‡�� �•�‡�� �ƒ�…���‹�‘�•�‡�ƒ�œ�£, care este 
�‡�ˆ�‹�…�‹�‡�•���ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‘�”���†�‡���’�£�•�–�”�ƒ�”�‡���ç�‹���’�”�‘�•�‘�˜�ƒ�”�‡���ƒ���’�ƒ�–�”�‹�•�‘�•�‹�—�Ž�—�‹���„�‹�•�‡�”�‹�…�‡�•�…, care sunt nevoile 
�ç�‹���”�‡�•�—�”�•�‡�Ž�‡, �’�”�‹�‘�”�‹�–�£���‹�Ž�‡���ç�‹���—�”�‰�‡�•���‡�Ž�‡���Ž�ƒ���•�‹�˜�‡�Ž���Ž�‘�…�ƒ�Ž�ä 

Recomandări 

 �B�•�ˆ�‹�‹�•���ƒ�”�‡�ƒ��unor departamente speciale pentru patrimoniu, distinct de cel 
cultural, promovarea schimburilor de experien�ì�£�� �Ž�ƒ�� �•�‹�˜�‡�Ž�� �•�‹�–�”�‘�’�‘�Ž�‹�–�ƒ�•�� �è�‹�� �ƒ��
�…�‘�‘�’�‡�”�£�”�‹�‹���…�—���…�‡�•�–�”�‡�Ž�‡���†�‡���•�’�‡�…�‹�ƒ�Ž�‹�–�ƒ�–�‡���†�‡���Ž�ƒ���•�‹�˜�‡�Ž���…�‡�•�–�”�ƒ�Ž���•�ƒ�—���ƒ�Ž�‡���ƒ�Ž�–�‘�”���‡�’�ƒ�”�Š�‹�‹�â 

 ���”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ�� �’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹�� �…�ƒ�”�‡�� �Ž�—�…�”�‡�ƒ�œ�£�� �Á�•�� �†�‘�•�‡�•�‹�—�Ž�� �’�ƒ�–�”�‹�•�‘�•�‹�‘�—�Ž�—�‹��
bisericesc; 

 �B�•�ˆ�‹�‹�•���ƒ�”�‡�ƒ��mai multor muzee �Á�•�� �…�ƒ�”�‡�� �•�£�� �ˆ�‹�‡�� �’�£�•�–�”�ƒ�–�‡�� �‘biectele de patrimoniu, 
editarea �è�‹�� �†istribuirea materialelor de promovare �è�‹�� �…ooperarea cu marii 
operatori de turism pentru includerea bisericilor de patrimoniu în circuitele de 
vizitare, mai ales pentru �‡�š�…�—�”�•�‹�‘�•�‹�ç�–�‹�‹���•�–�”�£�‹�•�‹�â 

 ���…�–�‹�˜�‹�–�£�ì�‹�� �†�‡���Ž�‘�„�„�›�� �’�‡�•�–�”�—��promovarea unei legisla�ì�‹�‹�� �…�ƒ�”�‡���•�£���’�‡�”�•�‹�–�£���ˆ�‘�Ž�‘�•�‹�”�‡�ƒ��
�‡�ˆ�‹�…�‹�‡�•�–�£���è�‹���–�”�ƒ�•�•�’�ƒ�”�‡�•�–�£���ƒ���”�‡�•�—�”�•�‡�Ž�‘�”���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡���†�‡�•�–�‹�•�ƒ�–�‡���ƒ�…�‡�•�–�—�‹���†�‘�•�‡�•�‹�—�â 

 �	�‘�Ž�‘�•�‹�”�‡�ƒ���ˆ�ƒ�…�‹�Ž�‹�–�£�ì�‹�Ž�‘�”���•�‡�†�‹�ƒ�–�‹�…�‡���‘�ˆ�‡�”�‹�–�‡���†�‡���…�‡�•�–�”�—�Ž���†�‡�����”�‡�•�£�������������������ä 
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SERVICII SOCIAL-FILANTROPICE 
 

���˜�Ÿ�•�†�� �Á�•�� �˜�‡�†�‡�”�‡�� �…�£�� �‘biectivele Proiectului FORTE sunt legate preponderent de 
activitatea social -�ˆ�‹�Ž�ƒ�•�–�”�‘�’�‹�…�£�á���…�‘�•�…�Ž�—�œ�‹�‹�Ž�‡���‡�˜�ƒ�Ž�—�£�”�‹�‹�� �’�‡�•�–�”�—���ƒ�…�‡�•�–���†�‘�•�‡�•�‹�—���†�‡���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡��
sunt prezentate detaliat, cu exemplificarea bunelor practici.  

 

EFICIENŢA  COORDONĂRII ACTIVITĂŢII  SOCIALE DE CĂTRE CENTRUL EPARHIAL 

���…�‡�•�–�� �’�ƒ�Ž�‹�‡�”�� �†�‡�� �ƒ�•�ƒ�Ž�‹�œ�£�� �•�‡�� �”�‡�ˆ�‡�”�£�� �Ž�ƒ�� �‡�š�‹�•�–�‡�•���ƒ�� �—�•�—�‹�� �†�‡�’�ƒ�”�–�ƒ�•�‡�•�–�� �’�”�‹�•�� �…�ƒ�”�‡�� �•�£�� �•�‡��
realizeze de la nivel central, managementul serviciilor sociale în teritoriu. În general, se 
�”�‡�…�‘�•�ƒ�•�†�£�� �…�ƒ�� �ƒ�…�‡�•�–�� �Ž�—�…�”�—�� �•�£�� �•�‡�� �”�‡�ƒ�Ž�‹�œ�‡�œ�‡�� �’�”�‹�•�� �‹�•�–�‡�”�•�‡�†�‹�—�Ž�� ��ectorului Social-�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…�� �ç�‹��
���‹�•�‹�‘�•�ƒ�”���—�•�†�‡�����–�”�‡�„�—�‹�‡���•�£���‡�š�‹�•�–�‡���…�‡�Ž���’�—���‹�•���‘���’�‡�”�•�‘�ƒ�•�£���…�ƒ�Ž�‹�ˆ�‹�…�ƒ�–�£���Á�•���†�‘�•�‡�•�‹�—���ç�‹���…�ƒ�”�‡���†�‡���‹�•�‡�����ç�‹��
�ƒ�„�‹�Ž�‹�–�£���‹���†�‡�•�‘�•�•�–�”�ƒ�–�‡���†�‡���•�ƒ�•�ƒ�‰�‡�”�ä 

 ���‘�Ž�—�Ž���†�‡���…�‘�‘�”�†�‘�•�ƒ�”�‡���ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�‹���•�‘�…�‹�ƒ�Ž�‡���…�‘�•�•�–�£���Á�•���…�”�‡�ƒ�”�‡�ƒ���ç�‹���•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�ƒ���’�—�•�‡�”�‹�‹���Á�•��
practi�…�£���ƒ���—�•�‘�”���’�”�‘�…�‡�†�—�”�‹���’�”�‹�˜�‹�•�†�ã�� 

-�•�–�”�—�…�–�—�”�ƒ���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž���‡�’�‹�•�…�‘�’�‹�‡�‹���Á�•���…�ƒ�†�”�—�Ž���…�£�”�‡�‹�ƒ���•�£���•�‡���ˆ�—�”�•�‹�œ�‡�œ�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���’�ƒ�”�‘�Š�‹�‹�á��
�’�”�‘�–�‘�’�‘�’�‹�ƒ�–�‡�á�������
���ƒ�Ž�����‹�•�‡�”�‹�…�‹�‹�á�������
���…�ƒ�”�‡���ˆ�—�•�…���‹�‘�•�‡�ƒ�œ�£���…�—���„�‹�•�‡�…�—�˜�Ÿ�•�–�ƒ�”�‡���â 

- �…�‘�•�—�•�‹�…�ƒ�”�‡�� �Á�•�� �†�‘�•�‡�•�‹�—�Ž�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �Á�•�–�”�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �ç�‹�� �•�‡�…�–�‘�”�—�Ž��
�•�‘�…�‹�ƒ�Ž�á�� �Á�•�� �•�’�‡�…�‹�ƒ�Ž�� �Á�•�� �…�‡�‡�ƒ�� �…�‡�� �’�”�‹�˜�‡�ç�–�‡�� �†�‡�…�‹�œ�‹�‹�Ž�‡�á�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �†�‡�•�ˆ�£�ç�—�”�ƒ�–�£�á�� �•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�ƒ�á��
�”�ƒ�’�‘�”�–�ƒ�”�‡�ƒ���ç�‹���‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���ˆ�—�”�•�‹�œ�ƒ�–�‡�â 

- �–�”�ƒ�•�•�ˆ�‡�”�—�Ž�� �†�‡�� �‡�š�’�‡�”�–�‹�œ�£�� �…�£�–�”�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �’�‡�•�–�”�—�� �†�‘�•�‡�•�‹�‹�� �†�‡�� �‹�•�–�‡�”�‡�•�ã��
acreditarea, fur�•�‹�œ�ƒ�”�‡�ƒ���†�‡���•�‡�”�˜�‹�…�‹�‹�á���•�–�”�Ÿ�•�‰�‡�”�‡�ƒ���ç�‹���‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ���†�‡���ˆ�‘�•�†�—�”�‹�á���‘�”�‹�‡�•�–�ƒ�”�‡�ƒ���ˆ�‘�”�•�£�”�‹�‹��
personalului activ în social; 

- sprijin financiar, mai ales pentru asigurarea co-�ˆ�‹�•�ƒ�•���£�”�‹�‹�â 

Analiza datelor culese de la nivelul celor nou�£ eparhii incluse în proiectul FORTE a 
�‡�˜�‹�†�‡�•���‹�ƒ�–���…�£�á���†�‹�•���’�‡�”�•�’�‡�…�–�‹�˜�ƒ���…�ƒ�’�ƒ�…�‹�–�£���‹�‹���†�‡���…�‘�‘�”�†�‘�•�ƒ�”�‡���ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�‹���•�‘�…�‹�ƒ�Ž�‡���†�‡���…�£�–�”�‡�����‡�•�–�”�‡�Ž�‡��
���’�ƒ�”�Š�‹�ƒ�Ž�‡�á�� �‡�š�‹�•�–�£�� �•�‹�˜�‡�Ž�‡�� �†�‹�ˆ�‡�”�‹�–�‡�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ä�� ���•�–�ˆ�‡�Ž�á�� �ƒ�—�� �ˆ�‘�•�–�� �…�‘�•�•�‡�•�•�ƒ�–�‡�� �Á�•�…�ƒ�†�”�£�”�‹�� �ƒ�Ž�‡��
�•�‹�˜�‡�Ž�—�Ž�—�‹�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �‘�”�‰�ƒ�•�‹�œ�ƒ���‹�‘�•�ƒ�Ž�£�� �’�‡�� �–�‘�ƒ�–�‡�� �’�ƒ�Ž�‹�‡�”�‡�Ž�‡�� �†�‡�•�…�”�‹�•�‡��de Codul Culorilor 
�—�–�‹�Ž�‹�œ�ƒ�–���Á�•���•�‡�–�‘�†�‘�Ž�‘�‰�‹�ƒ���†�‡���‡�˜�ƒ�Ž�—�ƒ�”�‡�á���†�‡���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž���‹�•�‡�š�‹�•�–�‡�•���‡�‹�� �—�•�—�‹�����‡�…�–�‘�”�� ���‘�…�‹�ƒ�Ž-Filantropic 
�ç�‹�� ���‹�•�‹�‘�•�ƒ�”�� �…�ƒ�”�‡�� �•�£�� �…�‘�‘�”�†�‘�•�‡�œ�‡�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �†�‹�•�� �‡�’�ƒ�”�Š�‹�‡�� �ç�‹�� �’�Ÿ�•�£�� �Ž�ƒ�� �—�–�‹�Ž�‹�œ�ƒ�”�‡�ƒ�� �� �†�‡�� �� �•�‘�†�‡�Ž�‡�� �†�‡��
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�„�—�•�£�� �’�”�ƒ�…�–�‹�…�£�ä�� ���…�‡�ƒ�•�–�£�� �˜�ƒ�”�‹�‡�–�ƒ�–�‡�� �‡�•�–�‡�� �•�‘�–�‹�˜�ƒ�–�£�� �†�‡�ã �˜�‡�…�Š�‹�•�‡�ƒ�� �‡�’�ƒ�”�Š�‹�‡�‹�á�� �‡�š�’�‡�”�‹�‡�•���ƒ�� �Á�•��
domeniul social a echipei Sectorului Social-�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…�� �ç�‹�� ���‹�•�‹�‘�•�ƒ�”�� �ç�‹�� �…�ƒ�”�ƒ�…�–�‡�”�‹�•�–�‹�…�‹�Ž�‡�� �‹�•�–�‡�”�•��
�ç�‹���‡�š�–�‡�”�•���ƒ�Ž���ˆ�‹�‡�…�£�”�‡�‹���‡�’�ƒ�”�Š�‹�‹�ä 

���‡�Ž�‡���•�ƒ�‹�� �ˆ�”�‡�…�˜�‡�•�–�‡���†�‹�ˆ�‹�…�—�Ž�–�£�y�‹�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�‡���’�”�‹�•�� �ƒ�•�ƒ�Ž�‹�œ�ƒ���…�‡�Ž�‘�”�� �•�‘�—�£���‡�’�ƒ�”�Š�‹�‹�� �…�‘�•�•�–�ƒ�—��
în lipsa for �•�—�Ž�£�”�‹�‹�� �ç�‹�� �ˆ�‘�Ž�‘�•�‹�”�‹�‹�� �—�•�‘�”�� �’�Ž�ƒ�•�—�”�‹�� �•�–�”�ƒ�–�‡�‰�‹�…�‡�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �•�’�‡�…�‹�ˆ�‹�…�‡��
domeniului social �á���‹�ƒ�”���ƒ�…�‘�Ž�‘���—�•�†�‡���ƒ�…�‡�•�–�‡�ƒ���‡�š�‹�•�–�£�á���ˆ�‹�‡���•�—���ƒ�—���ˆ�‘�•�–���”�‡�ƒ�Ž�‹�œ�ƒ�–�‡���’�ƒ�”�–�‹�…�‹�’�ƒ�–�‹�˜�á���ˆ�‹�‡���•�—��
�ƒ�—�� �ˆ�‘�•�–�� �…�‘�•�—�•�‹�…�ƒ�–�‡�� �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� �–�—�–�—�”�‘�”�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�…�–�‹�˜�‡�� �†�‹�•�� �‡�’�ƒ�”�Š�‹�‹�á�� �’�”�‡�…�—�•�� �ç�‹��
i�•�•�—�ˆ�—�…�‹�‡�•���ƒ���’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹���†�‡���•�’�‡�…�‹�ƒ�Ž�‹�–�ƒ�–�‡�ä 

���‹�•�� �’�‡�”�•�’�‡�…�–�‹�˜�ƒ�� �…�ƒ�’�ƒ�…�‹�–�£���‹�‹�� �†�‡�� �…�‘�‘�”�†�‘�•�ƒ�”�‡�� �Ž�ƒ�� �•�‹�˜�‡�Ž�� �‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�á��în cele mai multe 
eparhii Sectorul Social -�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…���ç�‹�����‹�•�‹�‘�•�ƒ�”���•�—���ˆ�‘�Ž�‘�•�‡�ç�–�‡���’�”�‘�…�‡�†�—�”�‹���†�‡���…�‘�•�—�•�‹�…�ƒ�”�‡���Á�•��
�‹�•�–�‡�”�‹�‘�”�—�Ž�� �•�–�”�—�…�–�—�”�‹�‹�á�� �•�ƒ�—�� �Á�•�–�”�‡�� �ƒ�…�‡�ƒ�•�–�£�� �•�–�”�—�…�–�—�”�£�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�£�� �ç�‹�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡. În 
�ƒ�…�‡�Ž�ƒ�ç�‹�� �–�‹�•�’�á�� ���‡�•�–�”�—�Ž�� ���’�ƒ�”�Š�‹�ƒ�Ž���•�—�� �ƒ�•�‹�‰�—�”�£�� �•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�ƒ�� �ç�‹�� �‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ�� �•�—�ˆ�‹�…�‹�‡�•�–�£ a 
�ƒ�…�–�‹�˜�‹�–�£���‹�‹���•�‘�…�‹�ƒ�Ž-�ˆ�‹�Ž�ƒ�•�–�”�‘�’�‹�…�‡�á���…�‡�‡�ƒ���…�‡���ƒ���…�‘�•�†�—�•���Ž�ƒ���ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ���•�‡�—�•�‹�ˆ�‘�”�•�£���ƒ���•�‡�”�˜�‹ciilor sociale 
�Á�•���–�‡�”�‹�–�‘�”�‹�—���ç�‹���Ž�ƒ���‹�œ�‘�Ž�ƒ�”�‡�ƒ���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡�á���Á�•���•�’�‡�…�‹�ƒ�Ž���ƒ�…�‘�Ž�‘���—�•�†�‡���…�”�‡�†�‹�•�…�‹�‘�ç�‹�‹���•�—���•�—�•�–�á���Á�•��
�’�”�‘�’�‘�”���‹�‡���•�ƒ�Œ�‘�”�‹�–�ƒ�”�£�á���‘�”�–�‘�†�‘�…�ç�‹�ä 

���’�”�‹�Œ�‹�•�—�Ž�� �ƒ�…�‘�”�†�ƒ�–�� �†�‡�� �…�£�–�”�‡�� ���‡�•�–�”�—�Ž�� ���’�ƒ�”�Š�‹�ƒ�Ž�� �’�”�‹�•�� �‹�•�–�‡�”�•�‡�†�‹�—�Ž�� ���‡�…�–�‘�”�—�Ž�—�‹�� ���‘�…�‹�ƒ�Ž-
�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…���ç�‹�����‹�•�‹�‘�•�ƒ�”���…�‘�•�•�–�£���Á�•�ã���ˆ�ƒ�…�‹�Ž�‹�–�ƒ�”�‡�ƒ���Á�•�…�Š�‡�‹�‡�”�‹�‹���†�‡���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�á���•�’�”�‹�Œ�‹�•���ç�‹���‡�š�’�‡�”�–�‹�œ�£���Á�•��
�†�‘�•�‡�•�‹�—�Ž���ƒ�…�”�‡�†�‹�–�£�”�‹�‹���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���ç�‹���‘�ˆ�‡�”�‹�”�‡�ƒ���†�‡���•�’�”�‹�Œ�‹�•���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�á���†�ƒ�”���Á�•���Ž�‹�’�•�ƒ���‡�š�‹�•�–�‡�•���‡�‹��
unei strategii de furnizare a serviciilor sociale, aceste resurse sunt alocate aleatoriu, iar 
�”�‡�œ�—�Ž�–�ƒ�–�‡�Ž�‡�� �‘�„���‹�•�—�–�‡�� �•�—�� �•�—�•�–�� �Á�•�–�‘�–�†�‡�ƒ�—�•�ƒ�� �…�‡�Ž�‡�� �ƒ�ç�–�‡�’�–�ƒ�–�‡�� �†�‡�� �� ���‡�•�–�”�—�Ž�� ���’�ƒ�”�Š�‹�ƒ�Ž�á�� �ˆ�‹�‹�•�†�� �‰�”�‡�—���†�‡��
�…�—�ƒ�•�–�‹�ˆ�‹�…�ƒ�–���ƒ�–�Ÿ�–���†�‹�•���’�—�•�…�–���†�‡���˜�‡�†�‡�”�‡���…�ƒ�Ž�‹�–�ƒ�–�‹�˜�á���…�Ÿ�–���ç�‹�����†�‹�•���’�—�•�…�–���†�‡���˜�‡�†�‡�”�‡���…�ƒ�•�–�‹�–�ƒ�–�‹�˜�ä 

���š�‹�•�–�£�á�� �Á�•�•�£�á�� �ç�‹���•�‘�†�‡�Ž�‡�� �†�‡�� �„�—�•�£�� �’�”�ƒ�…�–�‹�…�£ prin care s-ar putea contribui la 
�‡�ˆ�‹�…�‹�‡�•�–�‹�œ�ƒ�”�‡�ƒ�� �…�ƒ�’�ƒ�…�‹�–�£���‹�‹�� �†�‡�� �…�‘�‘�”�†�‘�•�ƒ�”�‡�� �ƒ�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �…�—�•�� �ƒ�”�� �ˆ�‹�� �…�‡�Ž�‡�� �†�‡�� �Ž�ƒ��
Arhiepiscopia Albei-���—�Ž�‹�ƒ���ç�‹�����”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�����—�•�£�”�‹�‹���†�‡���
�‘�•�ä�� 

Acestea pot fi descrise astfel: 

În Arhiepiscopia  Alba Iuli a �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �‡�•�–�‡�� �…�‘�‘�”�†�‘�•�ƒ�–�£�� �†�‡�� �Ž�ƒ��
���‡�•�–�”�—�Ž�� ���’�ƒ�”�Š�‹�ƒ�Ž�� �Á�•�� �…�‡�‡�ƒ�� �…�‡�� �’�”�‹�˜�‡�ç�–�‡�� �•�ƒ�•�ƒ�‰�‡�•�‡�•�–�—�Ž�—�‹�� �ˆ�‹�•�ƒ�•�…�‹�ƒ�”�� �ç�‹�� �ƒ�Ž�� �”�‡�•�—�”�•�‡�Ž�‘�”�� �—�•�ƒ�•�‡�á�� �ç�‹��
�ƒ�•�‹�‰�—�”�£�� �…�‘�•�•�—�Ž�–�ƒ�•���ƒ�� �Á�•�� �…�‡�‡�ƒ�� �…�‡�� �’�”�‹�˜�‡�ç�–�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� ���ˆ�ƒ�…�‹�Ž�‹�–�ƒ�”�‡�� �†�‡��
�’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�á���†�‡�œ�˜�‘�Ž�–�ƒ�”�‡���†�‡���…�‘�•�’�‡�–�‡�•���‡���ä 

Cooperarea dintre Sectorul Social-�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…�� �ç�‹�� ���‹�•�‘�•�ƒ�”�� �ç�‹�� ���•�‘�…�‹�ƒ���‹�ƒ�� �	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ��
���”�–�‘�†�‘�š�£�����Ž�„�ƒ�����—�Ž�‹�ƒ���ƒ���•�—�•���‹�•�—�–���…�”�‡�ƒ�”�‡�ƒ���—�•�‡�‹���”�‡���‡�Ž�‡���‡�’�ƒ�”�Š�‹�ƒ�Ž�‡���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���Ž�ƒ���—�•���•�‹�˜�‡�Ž���†�‡��
�‡�š�…�‡�Ž�‡�•���£�á���ˆ�‹�‹�•�†���—�•���•�‘�†�‡�Ž���’�‡�•�–�”�—���–�‘���‹���…�‡�‹���‹�•�–�‡�”�‡�•�ƒ���‹���†�‡���†�‘�•�‡�•�‹�—�Ž���•�‘�…�‹�ƒ�Ž���†�‹�•���ƒ�Ž�–�‡���‡�’�ƒ�”�Š�‹�‹�ä 

Coordonarea activit �£�ì�‹�‹���•�‡���”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£���ˆ�‘�Ž�‘�•�‹�•�†���‘���•�–�”�ƒ�–�‡�‰�‹�‡���†�‡���ˆ�—�”�•�‹�œ�ƒ�”�‡���ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”��
�•�‘�…�‹�ƒ�Ž�‡�� �…�—�•�‘�•�…�—�–�£�� �ç�‹�� �‹�•�’�Ž�‡�•�‡�•�–�ƒ�–�£�� �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�á�� �ƒ�˜�Ÿ�•�†�� �†�‘�—�£�� �‘�„�‹�‡�…�–�‹�˜�‡��
�•�–�”�ƒ�–�‡�‰�‹�…�‡���”�‡�Ž�‡�˜�ƒ�•�–�‡�ã���…�”�‡�ç�–�‡�”�‡�ƒ���…�ƒ�Ž�‹�–�£���‹�‹���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���ç�‹���ƒ�–�”�ƒ�‰�‡�”�‡�ƒ���ç�‹���‰�‡�•�–�‹�‘�•�ƒ�”�‡���†�‡���”�‡�•�—�”�•�‡���…�ƒ�”�‡��
�•�£���ƒ�•�‹�‰�—�”�‡��sustenabilitatea pe termen lung a celor 64 de servicii existente. 
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���‹�•�� �’�‡�”�•�’�‡�…�–�‹�˜�ƒ�� �…�ƒ�’�ƒ�…�‹�–�£���‹�‹�� �†�‡�� �…�‘�‘�”�†�‘�•�ƒ�”�‡�� �Ž�ƒ�� �•�‹�˜�‡�Ž�� �‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�� �ƒ�� ���‡�…�–�‘�”�—�Ž�—�‹�� ���‘�…�‹�ƒ�Ž�á�� �ƒ��
�ˆ�‘�•�–�� �‡�˜�‹�†�‡�•���‹�ƒ�–�£�� �� �‡�š�‹�•�–�‡�•���ƒ�� ��procedurilor de comuni �…�ƒ�”�‡�� �Á�•�–�”�‡�� ���‡�…�–�‘�”�—�Ž�� ���‘�…�‹�ƒ�Ž�� �ç�‹��
a�è�‡�œ�£mintele sociale. A�…�‡�•�–�‡�ƒ�� �•�—�•�–�� �…�Ž�ƒ�”�‡�� �ç�‹�� �•�–�ƒ�•�†�ƒ�”�†�‹�œ�ƒ�–�‡�� �ç�‹�� �’�‡�”�•�‹�–�‡�� �…�‘�•�—�•�‹�…�ƒ�”�‡�ƒ��
�’�‡�”�•�ƒ�•�‡�•�–�£���…�—�����‡�…�–�‘�”�—�Ž�����‘�…�‹�ƒ�Ž�á���…�‡�‡�ƒ���…�‡���ˆ�ƒ�…�‹�Ž�‹�–�‡�ƒ�œ�£���‹�•�–�‡�”�˜�‡�•���‹�ƒ�á���•�’�”�‹�Œ�‹�•�—�Ž���ç�‹���ƒ�•�‹�•�–�‡�•���ƒ���‡�ˆ�‹�…�‹�‡�•�–�£�ä 

De asemenea, �’�”�‘�…�‡�†�—�”�‹�Ž�‡�� �†�‡�� �•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�� �ç�‹�� �� �‡�˜�ƒ�Ž�—�ƒ�”�‡�� �ƒ�� �ƒ�…�–�‹�˜�‹�–�£�y�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �•�—�•�–��
standardizate , rapo�”�–�ƒ�”�‡�ƒ�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹�� �•�‡�� �”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£�� �’�‡�”�‹�‘�†�‹�…�� ���Ž�—�•�ƒ�”�á�� �–�”�‹�•�‡�•�–�”�‹�ƒ�Ž�á�� �ƒ�•�—�ƒ�Ž���� �’�”�‹�•��
�”�ƒ�’�‘�ƒ�”�–�‡���†�‡���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡���–�”�ƒ�•�•�•�‹�•�‡���†�‡���…�£�–�”�‡���…�‘�‘�”�†�‘�•�ƒ�–�‘�”�‹�‹���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�ä�� 

���� �ƒ�Ž�–�£�� �’�”�‘�…�‡�†�—�”�£�� �…�ƒ�”�‡�� �ƒ�•�‹�‰�—�”�£�� �—�•�� �•�ƒ�•�ƒ�‰�‡�•�‡�•�–�� �‡�ˆ�‹�…�‹�‡�•�–�� �‡�•�–�‡��delegarea de 
�”�‡�•�’�‘�•�•�ƒ�„�‹�Ž�‹�–�£�y�‹ �’�”�‡�…�‹�•�‡���ƒ�•�‰�ƒ�Œ�ƒ���‹�Ž�‘�”���†�‡���Ž�ƒ���•�‹�˜�‡�Ž���…�‡�•�–�”�ƒ�Ž���ƒ�–�Ÿ�–���Á�•���…�‡�‡�ƒ���…�‡���’�”�‹�˜�‡�ç�–�‡���…�‘�•�—�•�‹�…�ƒ�”�‡�ƒ�á��
�…�Ÿ�–���ç�‹���•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�ƒ���ç�‹���‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ���ƒ�…�–�‹�˜�‹�–�£���‹�‹���†�‹�•���–�‡�”�‹�–�‘�”�‹�—�ä�� 

���’�”�‹�Œ�‹�•�—�Ž�� �‘�ˆ�‡�”�‹�–�� �†�‡�� ���‡�…�–�‘�”�—�Ž�� ���‘�…�‹�ƒ�Ž�� �‡�•�–�‡�� �ƒ�†�ƒ�’�–�ƒ�–�� �•�‡�˜�‘�‹�Ž�‘�”�� �ˆ�‹�‡�…�£�”�‡�‹�� �‹�•�•�–�‹�–�—�y�‹�‹: de la 
�•�’�”�‹�Œ�‹�•���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�á���‡�š�’�‡�”�–�‹�œ�£���Á�•���†�‘�•�‡�•�‹�—�Ž���ƒ�…�”�‡�†�‹�–�£�”�‹�‹ serviciilor sociale, facilitarea încheierii de 
�’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�á�� �”�‡���‡�ƒ�� �†�‡�� �•�’�”�‹�Œ�‹�•�� �’�Ÿ�•�£�� �Ž�ƒ�� �•�…�Š�‹�•�„�� �†�‡�� �‡�š�’�‡�”�‹�‡�•���£�� �…�—�� �ƒ�Ž���‹�� �ˆ�—�”�•�‹�œ�‘�”�‹�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹��
sociale. 

Implicarea Sectorului Social în activităţi de  strângere de fonduri destinate 
�ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �†�‹�•�� �–�‡�”�‹�–�‘�”�‹�—�� �ƒ�”�ƒ�–�£�� �†�‹�•�’�‘�•�‹�„�‹�Ž�‹�–�ƒ�–�‡�ƒ�� �•�’�‘�”�‹�–�£�� �†�‡�� �ƒ�†�ƒ�’�–�ƒ�”�‡�� �Ž�ƒ�� �…�‘�•�–�‡�š�–�—�Ž�� �‡�š�–�‡�”�•�á��
�’�”�‹�•���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ���‘�’�‘�”�–�—�•�‹�–�£���‹�Ž�‘�”���†�‡���ƒ�–�”�ƒ�‰�‡�”�‡���†�‡���”�‡�•�—�”�•�‡���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡���…�£�–�”�‡���ƒ�…�–�‹�˜�‹�–�£���‹�‹���•�‘�…�‹�ƒ�Ž�‡�ä 

���‘�†�‡�Ž�—�Ž�� �†�‡�� �„�—�•�£�� �’�”�ƒ�…�–�‹�…�£�� �Á�•�� �…�‘�‘�”�†�‘�•�ƒ�”�‡�ƒ�� �ƒ�…�–�‹�˜�‹�–�£�y�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �‡�•�–�‡�� �Á�•�–�”�‡�‰�‹�–�� �†�‡��
managementul eficient si eficace al resurselor umane  bazat pe: delegare de 
�”�‡�•�’�‘�•�•�ƒ�„�‹�Ž�‹�–�£���‹�� �ç�‹�� �ƒ�–�”�‹�„�—���‹�‹�á�� �‹�•�˜�‡�•�–�‹���‹�ƒ�� �Á�•�� �‘�ƒ�•�‡�•�‹�� �ç�‹�� �Á�•�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �Ž�‘�”�� �’�‡�”�•�‘�•�ƒ�Ž�£�� �ç�‹��
�’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�£�ä�� 

 ���‡�Ž�£�Ž�ƒ�Ž�–�� �•�‘�†�‡�Ž�� �†�‡�� �„�—�•�£�� �’�”�ƒ�…�–�‹�…�£�� �‡�˜�‹�†�‡�•���‹�ƒ�–�á�� �…�‡�Ž�� �ƒ�Ž�����”�Š�‹�‡�’�‹�•�…�‘�’�‹�‡�‹�� �� ���—�•�£rii de Jos, 
�…�‘�•�•�–�£�� �Á�•�� �ƒ�†�ƒ�’�–�ƒ�”�‡�ƒ�� �ˆ�—�•�…���‹�‘�•�ƒ�Ž�£�� �ƒ�”�•�‘�•�‹�‘�ƒ�•�£�� �†�‹�•�–�”�‡�� ���‡�…�–�‘�”�—�Ž�� ���‘�…�‹�ƒ�Ž�� �ƒ�Ž�� ���‡�•�–�”�—�Ž�—�‹�� ���’�ƒ�”�Š�‹�ƒ�Ž�á��
�ƒ�•�‘�…�‹�ƒ���‹�ƒ�����”�Š�‹�‡�’�‹�•�…�‘�’�‹�‡�‹���ç�‹���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡���•�‘�…�‹�ƒ�Ž�‡���ƒ�’�£�”�—�–�‡�á���•�ƒ�‹���ƒ�Ž�‡�•���Ž�ƒ���•�‹�˜�‡�Ž���’�ƒ�”�‘�Š�‹�ƒ�Ž�ä 

 ���…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �•�‘�…�‹�ƒ�Ž�£�� �†�‡�•�ˆ�£�è�—�”�ƒ�–�£�� �Á�•�� ���”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�� ���—�•�£�”�‹�‹�� �†�‡�� �
�‘�•�� �•�‡�� �”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£�� �Á�•��
cadrul unei stra �–�‡�‰�‹�‹�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�£ �…�ƒ�”�‡�� �ƒ�� �ˆ�‘�•�–�� �’�”�‡�œ�‡�•�–�ƒ�–�£�� �…�£�–�”�‡�� �–�‘�ƒ�–�‡��
�ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �ç�‹�� �…�ƒ�”�‡�� �‡�•�–�‡�� �ƒ�’�Ž�‹�…�ƒ�–�£�� �‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�� �’�”�‹�•�� �‹�•�–�‡�”�•�‡�†�‹�—�Ž�� �—�•�‘�”�� �’�Ž�ƒ�•�—�”�‹��
�‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�‡�� �ƒ�•�—�ƒ�Ž�‡�ä�� ���š�‹�•�–�‡�•���ƒ�� �ƒ�…�‡�•�–�‡�‹�� �•�–�”�ƒ�–�‡�‰�‹�‹�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�‡�� �ƒ�� �‰�‡�•�‡�”�ƒ�–�á�� �…�ƒ�� �—�•�� �•�‘�†�‡�Ž�� �†�‡�� �„�—�•�£��
�’�”�ƒ�…�–�‹�…�£�á���ƒ�’�ƒ�”�‹���‹�ƒ���—�•�‘�”�� �ƒ�•�–�ˆ�‡�Ž���†�‡���’�Ž�ƒ�•�—�”�‹�� �ç�‹���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž���ˆ�—�”�•�‹�œ�‘�”�‹�Ž�‘�”�� �†�‡���•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡���…�ƒ�”�‡�á���’�‡��
�Ž�Ÿ�•�‰�£���’�”�‡�‘�…�—�’�ƒ�”�‡�ƒ���’�‡�•�–�”�—���Á�•�†�‡�’�Ž�‹�•�‹�”�‡�ƒ���‘�„�‹�‡�…�–�‹�˜�‡�Ž�‘�”�á���ƒ�—���†�‡�•�‘�•�•�–�”�ƒ�–���‘���’�”�‡�‘�…�—�’�ƒ�”�‡���…�‘�•�•�–�ƒ�•�–�£��
�ç�‹�� �”�‡�•�’�‘�•�•�ƒ�„�‹�Ž�£�� �ç�‹�� �ˆ�ƒ���£�� �†�‡�� �•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡�ƒ�� �ˆ�‹�•�ƒ�•�…�‹�ƒ�”�£�� �ƒ�� �’�”�‘�‹�‡�…�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �’�‡�� �…�ƒ�”�‡��le-au 
dezvoltat. 

���‹�•���’�‡�”�•�’�‡�…�–�‹�˜�ƒ���…�ƒ�’�ƒ�…�‹�–�£�ì�‹�‹���†�‡���…�‘�‘�”�†�‘�•�ƒ�”�‡���Ž�ƒ���•�‹�˜�‡�Ž���‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž���ƒ�����‡�…�–�‘�”�—�Ž�—�‹�����‘�…�‹�ƒ�Ž�á���…�‡�‡�ƒ��
�…�‡���‡�•�–�‡���•�’�‡�…�‹�ˆ�‹�…���ç�‹���•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜���ˆ�—�•�…���‹�‘�•�ƒ�Ž���Á�•�����”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�����—�•�£�”�‹�‹���†�‡���
�‘�•���…�‘�•�•�–�£���Á�•���ˆ�ƒ�’�–�—�Ž���…�£��
�ƒ�•�‹�•�–�‡�•�y�‹�‹�� �•�‘�…�‹�ƒ�Ž�‹�� �”�ƒ�’�‘�”�–�‡�ƒ�œ�£��lunar  �…�£�–�”�‡�� ���‡�…�–�‘�”�—�Ž�� ���‘�…�‹�ƒ�Ž�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �†�‡�•�ˆ�£�ç�—�”�ƒ�–�£�� �Á�•��
�ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �ç�‹�� �”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£�� �”�ƒ�’�‘�ƒ�”�–�‡�� �–�‡�Š�•�‹�…�‡�� �ç�‹�� �ƒ�†�•�‹�•�‹�•�–�”�ƒ�–�‹�˜�‡�� �–�”�‹�•�‡�•�–�”�‹�ƒ�Ž�� �ç�‹�� �ƒ�•�—�ƒ�Ž�ä��
���‡�…�–�‘�”�—�Ž�� ���‘�…�‹�ƒ�Ž�� �ƒ�”�‡�� �’�”�‘�…�‡�†�—�”�‹�� �•�–�ƒ�•�†�ƒ�”�†�‹�œ�ƒ�–�‡�� �’�‡�•�–�”�—�� �•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�ƒ�� �ç�‹�� �‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ��
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standardelor de calitate  �Ž�ƒ���…�ƒ�”�‡���•�‡���ˆ�—�”�•�‹�œ�‡�ƒ�œ�£���•�‡�”�˜�‹�…�‹�‹�Ž�‡���•�‘�…�‹�ƒ�Ž�‡���’�”�‹�•�� �”�‡�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ���†�‡���˜�‹�œ�‹�–�‡���ç�‹��
�ƒ�•�ƒ�Ž�‹�œ�‡�� �Ž�ƒ�� �ˆ�ƒ���ƒ�� �Ž�‘�…�—�Ž�—�‹�� �ƒ�•�—�’�”�ƒ�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹�� �ç�‹�� �•�—�� �•�‡�� �”�‡�œ�—�•�£�� �†�‘�ƒ�”�� �Ž�ƒ�� �”�ƒ�’�‘�”�–�£�”�‹�Ž�‡�� �’�”�‹�•�‹�–�‡�� �†�‡�� �Ž�ƒ��
�ƒ�ç�‡�œ�£�•�‹�•�–�‡�ä 

���‡�…�–�‘�”�—�Ž�����‘�…�‹�ƒ�Ž���‘�ˆ�‡�”�£���•�ƒ�Œ�‘�”�‹�–�£�y�‹�‹���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���•�’�”�‹�Œ�‹�•���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�á���‡�š�’�‡�”�–�‹�œ�£��
�Á�•���†�‘�•�‡�•�‹�—�Ž���ƒ�…�”�‡�†�‹�–�£�”�‹�‹���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡�á���ˆ�ƒ�…�‹�Ž�‹�–�‡�ƒ�œ�£���•�…�Š�‹�•�„�—�”�‹�Ž�‡���†�‡���‡�š�’�‡�”�‹�‡�•�y�£���…�—���ƒ�Ž�y�‹��
�ˆ�—�”�•�‹�œ�‘�”�‹���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���ç�‹���‹�•�…�Š�‡�‹�‡�”�‡�ƒ���†�‡���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡. De asemenea, Sectorul Social a 
�‹�•�–�‡�”�•�‡�†�‹�ƒ�–�����”�‡�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ���—�•�‡�‹���”�‡���‡�Ž�‡���†�‡���•�’�”�‹�Œ�‹�•���Á�•�–�”�‡���ˆ�—�”�•�‹�œ�‘�”�‹�‹���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���†�‹�•�����’�ƒ�”�Š�‹�‡�ä��
Suplimentar, a�è�‡�œ�£�•�‹�•�–�‡�Ž�‡���•�‘�…�‹�ƒ�Ž�‡���ƒ�—���’�”�‹�•�‹�–���†�‡���Ž�ƒ�����‡�…�–�‘�”�—�Ž�����‘�…�‹�ƒ�Ž���ƒ�•�‹�•�–�‡�•���£���Œ�—�”�‹�†�‹�…�£�á���•�‡�†�‹�‡�”�‡�á��
�‹�•�–�‡�”�•�‡�†�‹�‡�”�‡���ç�‹���Ž�‘�„�„�›�ä�� 

 

CAPACITATEA TEHNICO-ADMINISTRATIVĂ  DE ACREDITARE A SERVICIILOR SOCIALE LA NIVELUL 

EPARHIEI 

În acest context ne referim  la punerea în acord a serviciilor sociale  oferite de Biserica 
���”�–�‘�†�‘�š�£�� ���‘�•�Ÿ�•�£�� �…�—�� �Ž�‡�‰�‹�•�Ž�ƒ���‹�ƒ�� �”�‘�•�Ÿ�•�‡�ƒ�•�…�£�� �Á�•�� �†�‘�•�‡�•�‹�—�ä�� ���…�‡�ƒ�•�–�ƒ�� �ƒ�”�ƒ�–�£�� �Á�•�� �…�‡�� �•�£�•�—�”�£��
�ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�—�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ�� �–�‡�Š�•�‹�…�£�� �ç�‹�� �ƒ�†�•�‹�•�‹�•�–�”�ƒ�–�‹�˜�£�� �†�‡�� �ƒ�� �Á�•�†�‡�’�Ž�‹�•�‹�� �…�‘�•�†�‹���‹�‹�Ž�‡��
minime obligatorii de furnizare a serviciilor sociale, recunoscute prin acordarea unui 
�…�‡�”�–�‹�ˆ�‹�…�ƒ�–���†�‡���ƒ�…�”�‡�†�‹�–�ƒ�”�‡���ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���†�‡���…�£�–�”�‡���‹�•�•�–�‹�–�—���‹�‹�Ž�‡���ƒ�—�–�‘�”�‹�œ�ƒ�–�‡���ƒ�Ž�‡���•�–�ƒ�–�—�Ž�—�‹�ä 

���„���‹�•�‡�”�‡�ƒ�� �ƒ�…�‡�•�–�—�‹�� �†�‘�…�—�•�‡�•�–�� �‰�ƒ�”�ƒ�•�–�‡�ƒ�œ�£�� �Á�•�†�‡�’�Ž�‹�•�‹�”�‡�ƒ�� �ƒ�…�‡�•�–�‘�”�� �…�‘�•�†�‹���‹�‹�á�� �ˆ�ƒ�…�‹�Ž�‹�–�‡�ƒ�œ�£��
�ƒ�…�…�‡�•�—�Ž�� �Ž�ƒ�� �•�—�”�•�‡�� �†�‡�� �ˆ�‹�•�ƒ�•���ƒ�”�‡�� �Ž�‘�…�ƒ�Ž�‡�á�� �•�ƒ���‹�‘�•�ƒ�Ž�‡�� �•�ƒ�—�� �‡�—�”�‘�’�‡�•�‡�� �ç�‹�� �’�‡�”�•�‹�–�‡�� �•�–�ƒ�„�‹�Ž�‹�”�‡�ƒ�� �—�•�‘�”��
�’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�� �…�ƒ�”�‡�á�� �†�‡�� �ƒ�•�‡�•�‡�•�‡�ƒ�� �ˆ�ƒ�…�‹�Ž�‹�–�‡�ƒ�œ�£�� �ƒ�…�…�‡�•�—�Ž�� �Ž�ƒ�� �”�‡�•�—�”�•�‡�� �•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜�‡�� �†�‹�•�� �’�—�•�…�–�� �†�‡��
vedere al serviciilor sociale (realizarea de servicii sociale în parteneriat, participarea la 
�Ž�‹�…�‹�–�ƒ���‹�‹���†�‡���ˆ�—�”�•�‹�œ�ƒ�”�‡���†�‡���•�‡�”vicii etc).  

���‡���ƒ�•�‡�•�‡�•�‡�ƒ�á���…�‡�‡�ƒ���…�‡���ƒ�”���’�—�–�‡�ƒ���‘�’�–�‹�•�‹�œ�ƒ���ƒ�…�…�‡�•�—�Ž���Ž�ƒ���‘�„���‹�•�‡�”�‡�ƒ���ƒ�…�”�‡�†�‹�–�£�”�‹�‹�����‡�•�–�‡���‡�š�‹�•�–�‡�•���ƒ��
�—�•�‡�‹���•�–�”�ƒ�–�‡�‰�‹�‹���†�‡���ˆ�—�”�•�‹�œ�ƒ�”�‡���ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž���ˆ�‹�‡�…�£�”�—�‹���ƒ�ç�‡�œ�£�•�Ÿ�•�–���•�‘�…�‹�ƒ�Ž�ä 

���‡�…�‡�•�•�£�•�Ÿ�•�–�—�Ž�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �”�‡�ƒ�Ž�‹�œ�ƒ�–�� �Á�•�� �…�—�’�”�‹�•�•�—�Ž��celor nou�£�� �‡�’�ƒ�”�Š�‹�‹�� �ƒ��
�‡�˜�‹�†�‡�•���‹�ƒ�–���…�£���•�‡���ˆ�—�”�•�‹�œ�‡�ƒ�œ�£���z�t���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���ƒ�…�”�‡�†�‹�–�ƒ�–�‡���ç�‹���s�w���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���ƒ�…�”�‡�†�‹�–�ƒ�„�‹�Ž�‡��
�ç�‹�á���…�—�� �‘�� �•�‹�•�‰�—�”�£�� �‡�š�…�‡�’�y�‹�‡�á�� �Á�•�� �–�‘�ƒ�–�‡�� �‡�’�ƒ�”�Š�‹�‹�Ž�‡�� �ƒ�…�–�‹�˜�‡�ƒ�œ�£�� �…�Ÿ�–�‡�� �‘�� �ƒ�•�‘�…�‹�ƒ�y�‹�‡���ˆ�—�•�†�ƒ�y�‹�‡��
�‡�’�ƒ�”�Š�‹�ƒ�Ž�£�� �…�ƒ�”�‡�� �ˆ�—�”�•�‹�œ�‡�ƒ�œ�£�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�á facilitând accesul Bisericii noastre la 
�‘�’�‘�”�–�—�•�‹�–�£���‹�Ž�‡�� �†�‹�•�� �•�‡�†�‹�—�Ž�� �‡�š�–�‡�”�•�� ���ˆ�‹�•�ƒ�•���ƒ�”�‡�á�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�á�� �•�…�Š�‹�•�„�� �†�‡�� �„�—�•�‡�� �’�”�ƒ�…�–�‹�…�‹���ä�� ���‘�ƒ�–�‡��
�ƒ�…�‡�•�–�‡���ƒ�•�‘�…�‹�ƒ���‹�‹���ˆ�—�•�†�ƒ���‹�‹���•�—�•�–���ƒ�…�–�‹�˜�‡�á���”�‡�Ž�‡�˜�ƒ�•�–�‡���ç�‹���ƒ�ˆ�‹�Ž�‹�–�ƒ�–�‡���	�‡�†�‡�”�ƒ���‹�‡�‹���	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�ä 

���—�� �‘�� �•�‹�•�‰�—�”�£�� �‡�š�…�‡�’���‹�‡�á���ƒ�•�ƒ�Ž�‹�œ�ƒ�� �†�ƒ�–�‡�Ž�‘�”�� �…�—�Ž�‡�•�‡�� �ƒ�� �‡�˜�‹�†�‡�•�y�‹�ƒ�–��un grad foart e înalt de 
�†�‡�œ�˜�‘�Ž�–�ƒ�”�‡���ƒ���…�ƒ�’�ƒ�…�‹�–�£�y�‹�‹�� �–�‡�Š�•�‹�…�‘-administrative a eparhiilor de acreditare a serviciilor 
sociale�ä�����•�–�ˆ�‡�Ž�á�����‹�•�‡�”�‹�…�ƒ���•�‘�ƒ�•�–�”�£���Ž�‹�˜�”�‡�ƒ�œ�£���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���ƒ�–�Ÿ�–���Á�•���•�‡�†�‹�—�Ž���—�”�„�ƒ�•���…�Ÿ�–���ç�‹���Á�•���•�‡�†�‹�—�Ž��
rural (preponderent în mediul urban, dar date�Ž�‡���ˆ�—�”�•�‹�œ�ƒ�–�‡���†�‡���…�£�–�”�‡���…�‘�•�•�‹�Ž�‹�‡�”�‹�‹���•�‘�…�‹�ƒ�Ž�‹���ƒ�”�ƒ�–�£���…�£��
�‡�š�‹�•�–�£�� �—�•�� �•�—�•�£�”�� �•�ƒ�”�‡�� �†�‡��servicii filantropice specifice  Bisericii Ortodoxe Române, 
neacreditate, în mediul rural). 
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���š�‹�•�–�£���’�”�‡�‘�…�—�’�ƒ�”�‡���‡�…�Š�‹�Ž�‹�„�”�ƒ�–�£���ƒ�–�Ÿ�–���’�‡�•�–�”�—���‘�ˆ�‡�”�‹�”�‡�ƒ���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���…�—���•�…�‘�’���’�”�‡�˜�‡�•�–�‹�˜��
(�…�‘�•�•�‹�Ž�‹�‡�”�‡�� �Á�•�� �•�’�‡�…�‹�ƒ�Ž���� �…�Ÿ�–�� �ç�‹�� �’�‡�•�–�”�—�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�’�‡�…�‹�ƒ�Ž�‹�œ�ƒ�–�‡�� �…�ƒ�”�‡�� �•�—�•�–�� �•�ƒ�‹��
costisitoare decât cele primare (din punct de vedere al resurselor umane, 
�…�‘�•�–�—�”�‹���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�á���…�‘�•�†�‹���‹�‹���†�‡���‘�„���‹�•�‡�”�‡�ƒ���ƒ�…�”�‡�†�‹�–�£�”�‹�‹���ä 

�B�•�� �–�‘�ƒ�–�‡���‡�’�ƒ�”�Š�‹�‹�Ž�‡���ƒ�� �ˆ�‘�•�–���”�‡�Ž�‡�˜�ƒ�–�£��preo�…�—�’�ƒ�”�‡�ƒ�� �•�’�‡�…�‹�ƒ�Ž�£���’�‡�•�–�”�—���†�‘�—�£���…�ƒ�–�‡�‰�‘�”�‹�‹�� �•�ƒ�”�‹��
�†�‡�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�� �…�£�”�‘�”�ƒ�� �Ž�‡�� �•�—�•�–�� �ƒ�†�”�‡�•�ƒ�–�‡�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �‘�ˆ�‡�”�‹�–�‡�ã�� �…�‘�’�‹�‹�‹�� �ƒ�ˆ�Ž�ƒ�y�‹�� �Á�•��
�†�‹�ˆ�‹�…�—�Ž�–�ƒ�–�‡���ç�‹���’�‡�”�•�‘�ƒ�•�‡�Ž�‡���˜�Ÿ�”�•�–�•�‹�…�‡�ä 

���‡�� �ƒ�•�‡�•�‡�•�‡�ƒ�á�� ���‹�•�‡�”�‹�…�ƒ�� �•�‘�ƒ�•�–�”�£�� �‘�ˆ�‡�”�£�� �‘�� �ƒ�–�‡�•���‹�‡�� �•�’�‡�…�‹�ƒ�Ž�£�� �’�‡�”�•�‘�ƒ�•�‡�Ž�‘�”�� �…�—�� �†�‡�ˆ�‹�…�‹�‡�•���‡�� �†�‡��
au�œ�� �ç�‹�� �˜�‡�†�‡�”�‡�á�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�� �…�ƒ�”�‡�� �ƒ�†�‡�•�‡�ƒ�á�� �•�—�•�–�� �‡�š�…�Ž�—�ç�‹�� �†�‡�� �…�£�–�”�‡�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �ˆ�—�”�•�‹�œ�‘�”�‹�Ž�‘�”�� �†�‡��
�•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���ç�‹���•�—�•�–���•�ƒ�”�‰�‹�•�ƒ�Ž�‹�œ�ƒ���‹���•�‘�…�‹�ƒ�Ž�ä 

�B�•�� ���‹�•�‡�”�‹�…�ƒ�� ���”�–�‘�†�‘�š�£ ���‘�•�Ÿ�•�£�� �•�‡�� �ˆ�—�”�•�‹�œ�‡�ƒ�œ�£�� �•�‹�•�‰�—�”�—�Ž�� �•�‡�”�˜�‹�…�‹�—�� �•�‘�…�‹�ƒ�Ž�� �ƒ�…�”�‡�†�‹�–�ƒ�–��
destinat personelor dependente, pe raza jude �y�—�Ž�—�‹�� ���ƒ�…�£�—�� �ç�‹�� �•�‹�•�‰�—�”�—�Ž�� �•�‡�”�˜�‹�…�‹�—�� �•�‘�…�‹�ƒ�Ž����
�’�‡�•�–�”�—�����˜�‹�…�–�‹�•�‡�Ž�‡���–�”�ƒ�ˆ�‹�…�—�Ž�—�‹���†�‡���’�‡�”�•�‘�ƒ�•�‡�á���Á�•���Œ�—�†�‡�y�—�Ž�����‹�•�‹�ç. 

Majoritatea Sectoarelor Social-�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…�‡���ç�‹�� ���‹�•�‹�‘�•�ƒ�”�‡���ƒ�Ž�‡�����‡�•�–�”�‡�Ž�‘�”�� ���’�ƒ�”�Š�‹�ƒ�Ž�‡���‘�ˆ�‡�”�£��
�•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�–�‡�� �ç�‹�á�� �•�ƒ�‹�� �•�—�Ž�–�á�� �ƒ�� �ˆ�‘�•�–�� �� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�£�� �‡�š�‹�•�–�‡�•���ƒ�� �†�‡�� �•�…�Š�‹�•�„�—�”�‹�� �†�‡��
�‡�š�’�‡�”�‹�‡�•���£�� �Á�•�–�”�‡�� �’�”�‡�‘���‹�‹�� �…�‘�•�•�‹�Ž�‹�‡�”�‹�� �•�‘�…�‹�ƒ�Ž�‹�� �†�‹�•�� �•�ƒ�‹�� �•�—�Ž�–�‡�� �‡�’�ƒ�”�Š�‹�‹�� �����Ž�„�ƒ�á�� ���‹�•�‹�ç�‘�ƒ�”�ƒ�á�� ���”�ƒ�†�‡�ƒ�á��
Giurgiu). 

Capacitatea tehnico-�ƒ�†�•�‹�•�‹�•�–�”�ƒ�–�‹�˜�£�� �†�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�”�‡�� �ƒ�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �”�‹�†�‹�…�ƒ�–�£�� �•�‡��
�†�ƒ�–�‘�”�‡�ƒ�œ�£�� �‡�š�‹�•�–�‡�•�y�‡�‹�á�� �Á�•�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �‡�’�ƒ�”�Š�‹�‹�Ž�‘�”�á�� �ƒ �—�•�‘�”�� �’�‡�”�•�‘�ƒ�•�‡�� �”�‡�•�—�”�•�£�� �Á�•�� �†�‘�•�‡�•�‹�—�á��
�…�ƒ�”�‡���ç�‹-�ƒ�—���‘�ˆ�‡�”�‹�–���‡�š�’�‡�”�–�‹�œ�ƒ���’�‡���•�…�ƒ�”�£���Ž�ƒ�”�‰�£�ä Analiza nevoilor de servicii sociale la nivel local 
�ç�‹���‡�’�ƒ�”�Š�‹�ƒ�Ž�á���ƒ�•�ƒ�Ž�‹�œ�ƒ���’�‡�”�–�‹�•�‡�•�–�£���ƒ���•�‡�†�‹�—�Ž�—�‹���‡�š�–�‡�”�•���ç�‹�á���•�—���Á�•���—�Ž�–�‹�•�—�Ž���”�Ÿ�•�†�á���•�–�‹�•�—�Ž�ƒ�”�‡�ƒ���˜�‡�•�‹�–�£�����†�‡��
�Ž�ƒ���•�‹�˜�‡�Ž�—�Ž�����†�•�‹�•�‹�•�–�”�ƒ���‹�‡�����ƒ�–�”�‹�ƒ�”�Š�ƒ�Ž�‡���…�£�–�”�‡���ˆ�‹�‡�…�ƒ�”�‡���‡�’�ƒ�”�Š�‹�‡���ƒ�—���…�‘�•�†�—�•���Ž�ƒ���…�”�‡�ç�–�‡�”�‡�ƒ���…�ƒ�’�ƒ�…�‹�–�£���‹�‹��
tehnico-administrative de acreditare. 

���‡�ç�‹�� �ƒ�…�‡�•�–�� �†�‘�•�‡�•�‹�—�� �ƒ�� �ƒ�–�‹�•�•�� �Á�•�� �’�”�‡�œ�‡�•�–�á�� �ƒ�ç�ƒ�� �…�—�•�� �ƒ�”�ƒ�–�£�� �†�ƒ�–�‡�Ž�‡�� �…�—�Ž�‡�•�‡�á�� �—�•�� �•�‹�˜�‡�Ž�� �ƒ�’�”�‘�ƒ�’�‡��
�•�ƒ�š�‹�•�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�á�� �‡�š�’�‡�”�‹�‡�•���ƒ�� �†�‡�� �‡�š�…�‡�Ž�‡�•���£�� �Á�•�� �ƒ�…�”�‡�†�‹�–�ƒ�”�‡�ƒ�� �†�‡�� �•�‡�”�˜�‹cii sociale a 
Arhiepiscopiei Albei-Iuliei �ƒ�”���’�—�–�‡�ƒ���ˆ�‹���’�”�‡�Ž�—�ƒ�–�£���ç�‹���†�‡���…�£�–�”�‡���ƒ�Ž�–�‡���‡�’�ƒ�”�Š�‹�‹���‹�•�–�‡�”�‡�•�ƒ�–�‡�ä 

���‡�…�‡�•�•�£�•�Ÿ�•�–�—�Ž���”�‡�ƒ�Ž�‹�œ�ƒ�–���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž��Arhiepiscopiei Alb a- Iuli ei �ƒ���‡�˜�‹�†�‡�•���‹�ƒ�–���…�£ �‡�š�‹�•�–�£���†�‘�‹��
�’�‘�Ž�‹�� �•�ƒ�Œ�‘�”�‹�� �†�‡���ˆ�—�”�•�‹�œ�ƒ�”�‡���†�‡���•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡���ƒ�…�”�‡�†�‹�–�ƒ�–�‡���†�‡�œ�˜�‘�Ž�–�ƒ�y�‹��semnificativ începând 
cu anul 2000 �ã�� ���‹�”�‘�—�Ž�� �†�‡�� ���•�‹�•�–�‡�•���£�� ���‘�…�‹�ƒ�Ž�£�� �†�‹�•�� �…�ƒ�†�”�—�Ž�� ���‡�…�–�‘�”�—�Ž�—�‹�� ���‘�…�‹�ƒ�Ž-�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…�� �� �ç�‹��
���‹�•�‹�‘�•�ƒ�”�� �ç�‹�� ���•�‘�…�‹�ƒ�–�‹�ƒ �	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�����Ž�„�ƒ�����—�Ž�‹ei. În ultimii 11 ani, au fost deschise, în 
medie, 5 centre sociale pe an, care  au beneficiat �†�‡�� �•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡�� �Á�•�� �–�‘�ƒ�–�£�� �ƒ�…�‡�ƒ�•�–�£��
�’�‡�”�‹�‘�ƒ�†�£�ä�� 

�¾ ���‡���ˆ�—�”�•�‹�œ�‡�ƒ�œ�£���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���’�‡�•�–�”�—���}���†�‹�•���…�‡�Ž�‡���•���…�ƒ�–�‡�‰�‘�”�‹�‹���†�‡���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹���’�”�‡�˜�£�œ�—�–�‡���†�‡��
�Ž�‡�‰�‹�•�Ž�ƒ�y�‹�‡�â�� 

�¾ ���‡�� �ˆ�—�”�•�‹�œ�‡�ƒ�œ�£�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�–�‡�� �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� �–�—�–�—�”�‘�”�� �•�–�”�—�…�–�—�”�‹�Ž�‘�”�� �„�‹�•�‡�”�‹�…�‡�ç�–�‹�ã�� �Ž�ƒ��
nivelul Sectorul�—�‹�����‘�…�‹�ƒ�Ž���’�”�‹�•���‹�•�–�‡�”�•�‡�†�‹�—�Ž�����‹�”�‘�—�Ž�—�‹���†�‡�����•�‹�•�–�‡�•�y�£�����‘�…�‹�ƒ�Ž�£�á���’�”�‹�•�����•�‘�…�‹�ƒ�y�‹�ƒ��
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�	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�����Ž�„�ƒ�����—�Ž�‹�ƒ�����‹�•�…�Ž�—�•�‹�˜���Á�•���ˆ�‹�Ž�‹�ƒ�Ž�‡�Ž�‡�����•�‘�…�‹�ƒ�y�‹�‡�‹���á���’�ƒ�”�‘�Š�‹�‹���ç�‹���ƒ�Ž�–�‡�������
-uri 
�…�ƒ�”�‡���ˆ�—�•�…�y�‹�‘�•�‡�ƒ�œ�£���…�—���„�‹�•�‡�…�—�˜�ƒ�•�–�ƒ�”�‡�â 

�¾ ���‡���ˆ�—�”�•�‹�œ�‡�ƒ�œ�£���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���ƒ�–�Ÿ�–���Á�•���•�…�‘�’���’�”�‡�˜�‡�•�–�‹�˜���…�Ÿ�–���ç�‹���•�’�‡�…�‹�ƒ�Ž�‹�œ�ƒ�–�â 

�¾ �	�—�”�•�‹�œ�ƒ�”�‡�ƒ�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�–�‡�� �ƒ�� �ƒ�’�£�”�—�–�� �…�ƒ�� �—�”�•�ƒ�”�‡�� �ƒ�� �ƒ�•�ƒ�Ž�‹�œ�‡�‹�� �•�‡�˜�‹�Ž�‘�”�� �†�‡��
�•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �†�‹�•�� �•�‡�†�‹�—�Ž�� �‡�š�–�‡�”�•�á�� �ƒ�� �‘�’�‘�”�–�—�•�‹�–�£�y�‹�Ž�‘�”�� �†�‡�� �ˆ�‹�•�ƒ�•�y�ƒ�”�‡�� �ç�‹�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �ƒ��
�•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �Á�•�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�á�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �Ž�ƒ�� �‹�•�‹�y�‹�ƒ�–�‹�˜�ƒ�� �‹�‡�”�ƒ�”�Š�—�Ž�—�‹�� �Ž�‘�…�—�Ž�—�‹�� �ç�‹�� �…�—�� �•�’�”�‹�Œ�‹�•��
�•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜���ç�‹���…�‘�•�•�–�ƒ�•�–�����˜�‡�•�‹�–���†�‹�•���’�ƒ�”�–�‡�ƒ���‡�…�Š�‹�’�‡�‹�����‡�…�–�‘�”�—�Ž�—�‹�����‘�…�‹�ƒ�Ž-Filantropic; 

�¾ ���‘�•�•�‹�Ž�‹�‡�”�—�Ž���‡�’�ƒ�”�Š�‹�ƒ�Ž���”�‡�•�’�‘�•�•�ƒ�„�‹�Ž���ç�‹���‡�…�Š�‹�’�ƒ���•�ƒ���ƒ�—���…�‘�•�’�‡�–�‡�•�y�‡���”�‡�…�—�•�‘�•�…�—�–�‡���†�‡���ƒ���†�‡�œ�˜�‘�Ž�–�ƒ��
�Ž�ƒ�� �•�‹�˜�‡�Ž�� �•�–�”�ƒ�–�‡�‰�‹�…�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ�� �†�‡�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�� �ç�‹�� �� �†�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�”�‡�� �ƒ�� �•�‡�”�˜�‹ciilor sociale în 
cadrul Arhiepiscopiei Alba Iulia;    

�¾ ���’�ƒ�”�Š�‹�ƒ�� �”�‡�’�”�‡�œ�‹�•�–�£�� �—�•�� �•�‘�†�‡�Ž�� �†�‡�� �„�—�•�£�� �’�”�ƒ�…�–�‹�…�£�� �Á�•�� �…�‡�‡�ƒ�� �…�‡�� �’�”�‹�˜�‡�ç�–�‡�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ��
tehnico-�ƒ�†�•�‹�•�‹�•�–�”�ƒ�–�‹�˜�£�� �†�‡�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�–�‡�ä�� ���…�‡�•�–�‡�� �‡�š�’�‡�”�‹�‡�•�y�‡��
�ƒ�—���ˆ�‘�•�–���Á�•�’�£�”�–�£�ç�‹�–�‡���ç�‹���ƒ�Ž�–�‘�”���‡�’�ƒ�”�Š�‹�‹���‹nteresate; 

�¾ ���š�‹�•�–�£�� �‘�� �•�–�”�ƒ�–�‡�‰�‹�‡�� �Á�•�� �†�‘�•�‡�•�‹�—�Ž�� �� �ˆ�—�”�•�‹�œ�£�”�‹�‹�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� �‡�’�ƒ�”�Š�‹�‡�‹��
�”�‡�ƒ�Ž�‹�œ�ƒ�–�£�� �’�”�‹�•�� �‹�•�–�‡�”�•�‡�†�‹�—�Ž�� ���•�‘�…�‹�ƒ�y�‹�‡�‹�� �	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�� ���”�–�‘�†�‘�š�£�� �…�ƒ�”�‡�� �’�”�‡�˜�‡�†�‡�� �…�”�‡�ç�–�‡�”�‡�ƒ��
�…�ƒ�Ž�‹�–�£�y�‹�‹���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���‘�ˆ�‡�”�‹�–�‡���ç�‹���…�”�‡�ç�–�‡�”�‡�ƒ�����…�ƒ�’�ƒ�…�‹�–�£�y�‹�‹���†�‡���ƒ�–�”�ƒ�‰�‡�”�‡���†�‡���ˆonduri care 
�•�£���ƒ�•�‹�‰�—�”�‡���•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡�ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���‡�š�‹�•�–�‡�•�–�‡���â 

�¾ ���ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�—�� �†�‡�œ�˜�‘�Ž�–�ƒ�–�� �’�”�‘�’�”�‹�‹�Ž�‡�� �•�–�”�ƒ�–�‡�‰�‹�‹�‹�� �†�‡�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�� �†�‡��
servicii sociale; 

�¾ Serviciile sociale furnizate sunt distribuite uniform pe raza întregii eparhii, atât în 
�•�‡�†�‹�—�Ž�����”�—�”�ƒ�Ž���…�Ÿ�–���ç�‹���Á�•���•�‡�†�‹�—�Ž���—�”�„�ƒ�•�â 

�¾ Serviciile acreditate ale Arhiepiscopiei Alba-Iulia �•�—�•�–���‹�•�…�Ž�—�•�‡���Á�•�����–�”�ƒ�–�‡�‰�‹�ƒ���Œ�—�†�‡�y�‡�ƒ�•�£���ƒ��
���‹�”�‡�…�y�‹�‡�‹�� �
�‡�•�‡�”�ƒ�Ž�‡�� �†�‡�� ���•�‹�•�–�‡�•�y�£�� ���‘�…�‹�ƒ�Ž�£�� �ç�‹�� ���”�‘�–�‡�…�y�‹�ƒ�� ���‘�’�‹�Ž�—�Ž�—�‹�� ���Ž�„�ƒ�� ���x�v�v�~-�x�v�w�y���� �ç�‹��
���—�”�‡�ç�����x�v�v�~-2011); 

�¾ Specific pentru capacitatea tehnicio-�ƒ�†�•�‹�•�‹�•�–�”�ƒ�–�‹�˜�£���†�‡���ƒ�…�”�‡�†�‹�–�ƒ�”�‡���ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡��
�Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� �‡�’�ƒ�”�Š�‹�‡�‹�� �‡�•�–�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �†�‡�•�–�‹�•�ƒ�–�‡�� �…�‘�’�‹�‹�Ž�‘�”�� �ƒ�ˆ�Ž�ƒ�y�‹�� �Á�•��
�•�‹�–�—�ƒ�y�‹�‹���†�‡���”�‹�•�…���…�‘�•�…�‘�•�‹�–�‡�•�–���…�—���…�‡�Ž�‡���†�‡�•�–�‹�•�ƒ�–�‡���’�‡�”�•�‘�ƒ�•�‡�Ž�‘�”���˜�Ÿ�”�•�–�•�‹�…�‡�á���Á�•���…�ƒ�†�”�—�Ž���ƒ�…�‡�Ž�—�‹�ƒ�ç�‹��
furnizor de servicii. Aceasta �†�‡�•�‘�•�•�–�”�‡�ƒ�œ�£���‘���’�”�‡�‘�…�—�’�ƒ�”�‡���•�–�”�ƒ�–�‡�‰�‹�…�£���’�‡�•�–�”�—���ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ��
�†�‡���•�‡�”�˜�‹�…�‹�‹���ƒ�…�‡�•�–�‘�”���†�‘�—�£���…�ƒ�–�‡�‰�‘�”�‹�‹���•�’�‡�…�‹�ˆ�‹�…�‡���†�‡���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�ä 

�¾ �B�•�� �…�ƒ�†�”�—�Ž�� �� ���Ž�ƒ�•�—�Ž�—�‹�� ���’�‡�”�ƒ�y�‹�‘�•�ƒ�Ž�� �Á�•�� �†�‘�•�‡�•�‹�—�Ž�� �’�”�‘�–�‡�…�y�‹�‡�‹�� �� �…�‘�’�‹�Ž�—�Ž�—�‹�� �’�‡�•�–�”�—�� �’�‡�”�‹�‘�ƒ�†�ƒ��
2008-�x�v�w�y�á�����•�‘�…�‹�ƒ�y�‹�ƒ���	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�����Ž�„�ƒ�����—�Ž�‹�ƒ���‡�•�–�‡���’�ƒ�”�–�‡�•�‡�”���’�‡�•�–�”�—���†�‡�”�—�Ž�ƒ�”�‡�ƒ��
de  Programe de reabilitare dezvoltate în cadrul Centrului pentru copilul maltrat 
���Ž�„�ƒ�����—�Ž�‹�ƒ���•�ƒ�—���Á�•�� �…�ƒ�†�”�—�Ž�����”�‘�‰�”�ƒ�•�—�Ž�—�‹���÷���‡�y�‡�ƒ���ƒl�–�‡�”�•�ƒ�–�‹�˜�£���†�‡���’�”�‡�˜�‡�•�‹�”�‡���ç�‹�� �…�‘�•�„�ƒ�–�‡�”�‡���ƒ��
�‡�š�’�Ž�‘�ƒ�–�£�”�‹�‹�� �…�‘�’�‹�Ž�—�Ž�—�‹�� �’�”�‹�•�� �•�—�•�…�£�ó�� �†�‡�œ�˜�‘�Ž�–�ƒ�–�� �Á�• 5 centre zonale: Alba Iulia, Aiud, Blaj, 
���—�‰�‹�”���ç�‹�����…�•�ƒ�����—�”�‡�ç�ä�� 



 

FORTE - Formare trainică pentru parteneriat social 
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�¾ Începând cu 1 ianuarie 2011, DGASPC Alba, în baza parteneriatelor aprobate de 
���‘�•�•�‹�Ž�‹�—�Ž�� �
�—�†�‡�y�‡�ƒ�•�� ���Ž�„�ƒ�á�� �†�‡�…�‘�•�–�‡�ƒ�œ�£�� �…�Š�‡�Ž�–�—�‹�‡�Ž�‹�Ž�‡�� �’�”�‹�˜�‹�•�†�� �ƒ�…�‘�”�†�ƒ�”�‡�ƒ�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �†�‡��
specialitate în cuantum de 1050 �Ž�‡�‹�������„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�á���’�‡�•�–�”�—�����•�‡�”�˜�‹�…�‹�‹���†�‡���–�‹�’���”�‡�œ�‹�†�‡�•�y�‹�ƒ�Ž�ä�����‹�•��
10 Centre de plasament de tip familial sau case de tip familial, cu 6 dintre acestea este 
�Á�•�…�Š�‡�‹�ƒ�–�£�� �…�‘�•�˜�‡�•�ì�‹�‡�� �†�‡�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�� �…�—�� �� ���”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�� ���”�–�‘�†�‘�š�£�� ���Ž�„�ƒ�� �è�‹�� �—�•�ƒ�� �…�—��
Asocia�ì�‹�ƒ�� �	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�� ���”�–�‘�†�‘�š�£ ���Ž�„�ƒ�ä�� ���•�–�‡�� �Á�•�…�Š�‡�‹�ƒ�–�£�� �‘�� �…�‘�•�˜�‡�•�ì�‹�‡�� �†�‡�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�� �� �…�—��
���”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�� ���”�–�‘�†�‘�š�£�� ���Ž�„�ƒ�� �’�‡�•�–�”�—�� �—�•�� �…�‡�•�–�”�—�� �•�ƒ�–�‡�”�•�ƒ�Ž���è�‹�� �’�‡�•�–�”�—���†�‘�—�£�� �ƒ�è�‡�œ�£�•�‹nte 
sociale cu Asocia�ì�‹�ƒ���	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�����Ž�„�ƒ�ä�����
�������������Ž�„�ƒ���ƒ�”�‡���”�‡�ì�‡�Ž�‡���†�‡���Á�•�‰�”�‹�Œ�‹�”�‡���Ž�ƒ��
domiciliu în parteneriat cu Asocia�ì�‹�ƒ�� �	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�� ���”�–�‘�†�‘�š�£�� ���Ž�„�ƒ�� �Á�•�� �Ž�‘�…�ƒ�Ž�‹�–�£�ì�‹�Ž�‡�ã�� ���Ž�„�ƒ��
Iulia, Aiud, Baia de Arie�è�á�� ���Ž�ƒ�Œ�á�� ���…�•�ƒ�� ���—�”�‡�è�á�� ���‘�è�‹�ƒ�� �†�‡�� ���‡�…�ƒ�è�á�� ���‡�„�‡�è�á�� ���‘�’�Ÿ�”�–�ƒ�á�� ���ƒ�Ž�‡�ƒ��
���—�•�‰�£�á�����Ž�ƒ�–�•�ƒ�á�����Ÿ�•�’�‡�•�‹�ä�� 

�¾ �{���•�‡�”�˜�‹�…�‹�‹���†�‡���–�‹�’���”�‡�œ�‹�†�‡�•�y�‹�ƒ�Ž���ƒ�Ž�‡�����•�‘�…�‹�ƒ�y�‹�‡�‹���	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�����Ž�„�ƒ�����—�Ž�‹�ƒ�����†�‡���’�‡���”�ƒ�œ�ƒ��
�Œ�—�†�‡�y�—�Ž�—�‹�����—�”�‡�ç���•�—�•�–���ˆ�‹�•�ƒ�•�y�ƒ�–�‡���†�‡���Ž�ƒ�����‘�•�•�‹�Ž�‹�—�Ž���
�—�†�‡�y�‡�ƒ�•�� ���—�”�‡�ç�ä�����…�‡�•�–�‡�ƒ���Á�ç�‹�� �†�‡�•�ˆ�£�ç�‘�ƒ�”�£��
activitatea în filialele de la  Tg. Mure�è�á�����‡�‰�Š�‹�•���è�‹�����‹�‰�Š�‹�è�‘�ƒ�”�ƒ�ä 

 

NIVELUL CALITATIV  DE LIVRARE A SERVICIILOR SOCIALE  ÎN CADRUL AŞEZĂMINTELOR SOCIALE 

În cadrul acestui palier de �ƒ�•�ƒ�Ž�‹�œ�£���•�‡���—�”�•�£�”�‡�ç�–�‡���…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���†�‡���ƒ��
�‘�ˆ�‡�”�‹�� �•�‡�”�˜�‹�…�‹�‹�� �”�‡�•�’�‡�…�–�Ÿ�•�†�� �•�–�ƒ�•�†�ƒ�”�†�‡�Ž�‡�� �…�ƒ�Ž�‹�–�ƒ�–�‹�˜�‡�� �•�–�ƒ�„�‹�Ž�‹�–�‡�� �’�”�‹�•�� �Ž�‡�‰�‹�Ž�‡�� �”�‘�•�Ÿ�•�‡�ç�–�‹�� �Á�•�� �†�‘�•�‡�•�‹�—�Ž��
�•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡�á���’�‡�•�–�”�—���…�£���•�‹�˜�‡�Ž�—�Ž���…�ƒ�’�ƒ�…�‹�–�£���‹�‹���–�‡�Š�•�‹�…�‘-�ƒ�†�•�‹�•�‹�•�–�”�ƒ�–�‹�˜�‡���ç�‹���…�ƒ�Ž�‹�–�ƒ�–�‡�ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”��
soc�‹�ƒ�Ž�‡���•�—�•�–���‡�•�‡�•���‹�ƒ�Ž�‡���Ž�ƒ���‘�„���‹�•�‡�”�‡�ƒ���ƒ�…�”�‡�†�‹�–�£�”�‹�‹���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡�ä 

 Principalele caracteristici calitative sunt: 

- �…�”�‹�–�‡�”�‹�‹�Ž�‡���†�‡���•�‡�Ž�‡�…���‹�‡���ƒ���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���•�‡���”�‡�ˆ�‡�”�£���Ž�ƒ�����‘�ˆ�‡�”�‹�”�‡�ƒ���†�‡���•�‡�”�˜�‹�…�‹�‹��
în acord cu nevoile specifice ale beneficiarilo�”���ƒ�•�–�ˆ�‡�Ž���Á�•�…�Ÿ�–���ƒ�…�‡�ç�–�‹�ƒ, pe baza sprijinului primit, 
�•�£�� �•�‡�� �”�‡�‹�•�–�‡�‰�”�‡�œ�‡�� �•�‘�…�‹�ƒ�Ž�� �ç�‹�� �� �•�£�� �•�—�� �� �†�‡�˜�‹�•�£�� �†�‡�’�‡�•�†�‡�•���‹�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�Ž�‡�� �’�”�‹�•�‹�–�‡�ä�� ���‡�� �’�‘�ƒ�–�‡�� �‡�˜�‹�–�ƒ��
�ƒ�•�–�ˆ�‡�Ž�á���•�—�’�”�ƒ�Á�•�…�£�”�…�ƒ�”�‡�ƒ���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�á���—�–�‹�Ž�‹�œ�ƒ�”�‡�ƒ���‡�ˆ�‹�…�‹�‡�•�–�£���ƒ���”�‡�•�—�”�•�‡�Ž�‘�”�� �ç�‹���”�ƒ�’�‘�”�–�ƒ�”�‡�ƒ��
�’�‡�”�•�ƒ�•�‡�•�–�£�� �Ž�ƒ�� �†�‡�œ�‹�†�‡�”�ƒ�–�—�Ž�� �‹�•�‹���‹�ƒ�Ž�� �’�‡�•�–�”�—�� �…�ƒ�”�‡�� �•-�ƒ�� �Á�•�ˆ�‹�‹�•���ƒ�–�� �ˆ�‹�‡�…�ƒ�”�‡�� �ƒ�ç�‡�œ�£�•�Ÿ�•�–�ä�� �B�•�� �ƒ�…�‡�•�–�� �ˆ�‡�Ž�á��
printr-�‘�� �”�ƒ�’�‘�”�–�ƒ�”�‡�� �ç�‹�� �”�‡�ˆ�‡�”�‹�”�‡�� �…�‘�•�•�–�ƒ�•�–�£�� �ˆ�ƒ���£�� �†�‡�� �ƒ�…�‡�•�–�‡�� �ƒ�•�’�‡�…�–�‡�á�� �•�‡�”�˜�‹�…�‹�‹�Ž�‡�� �•�‡�� �ˆ�—�”�•�‹�œ�‡�ƒ�œ�£�� �’�‡��
�„�ƒ�œ�ƒ�� �†�‡�� �’�”�‹�‘�”�‹�–�£���‹�� �–�”�ƒ�•�•�’�ƒ�”�‡�•�–�‡�� �ƒ�–�Ÿ�–�� �’�‡�•�–�”�—�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�� �…�Ÿ�–�� �ç�‹�� �’�‡�•�–�”�—�� �’�‡�”�•�‘�•�ƒ�Ž�—�Ž�� �ƒ�…�–�‹�˜��în 
social; 

- �•�‡�–�‘�†�‘�Ž�‘�‰�‹�ƒ�� �†�‡�� �‹�•�–�‡�”�˜�‡�•���‹�‡�� �Á�•�� �†�‘�•�‡�•�‹�—�Ž�� �•�‘�…�‹�ƒ�Ž�� �’�”�‡�˜�‡�†�‡�� �‡�š�‹�•�–�‡�•���ƒ�� �‡�–�ƒ�’�‡�Ž�‘�”�� �†�‡��
�‡�˜�ƒ�Ž�—�ƒ�”�‡�� �‹�•�‹���‹�ƒ�Ž�£�á�� �’�‡�”�‹�‘�†�‹�…�£�� �ç�‹�� �ˆ�‹�•�ƒ�Ž�£�� �� �ƒ�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”�á���”�‡�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ�� �ç�‹�� �ƒ�†�ƒ�’�–�ƒ�”�‡�ƒ�� �� �’�Ž�ƒ�•�—�”�‹�Ž�‘�”�� �†�‡��
�‹�•�–�‡�”�˜�‡�•���‹�‡���†�‡���…�£�–�”�‡���’�‡�”�•�‘�•�ƒ�Ž���…�ƒ�Ž�‹�ˆ�‹�…�ƒ�–�����‡�…�Š�‹�’�‡���•�—�Ž�–�‹�†�‹�•�…�‹�’�Ž�‹�•�ƒ�”�‡���ƒ�…�‘�Žo unde este necesar) pe 
�„�ƒ�œ�ƒ���‡�˜�ƒ�Ž�—�£�”�‹�Ž�‘�”���”�‡�ƒ�Ž�‹�œ�ƒ�–�‡�á���‹�ƒ�”���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�‹���•�—�•�–���‹�•�’�Ž�‹�…�ƒ���‹���Á�•���–�‘�ƒ�–�‡���ƒ�…�‡�•�–�‡���‡�–�ƒ�’�‡�ä 

- �’�‡�”�•�‘�•�ƒ�Ž�—�Ž���…�ƒ�”�‡���ˆ�—�”�•�‹�œ�‡�ƒ�œ�£���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���…�‘�”�‡�•�’�—�•�†�‡���’�”�‡�˜�‡�†�‡�”�‹�Ž�‘�”���Ž�‡�‰�ƒ�Ž�‡�ä 
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Analiza datelor culese din majoritatea  �‡�’�ƒ�”�Š�‹�‹�Ž�‘�”�� �‡�˜�‹�†�‡�•���‹�ƒ�œ�£�� �…�£�á�� �†�‡�ç�‹ �‡�š�‹�•�–�£�� �‘��
�…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�� �ˆ�‘�ƒ�”�–�‡�� �”�‹�†�‹�…�ƒ�–�£�� �†�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�”�‡�� �ƒ�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�á��nivelul calitativ de livrare a 
acestor servicii nu este la fel de ridicat . 

���ƒ�—�œ�ƒ���’�”�‹�•�…�‹�’�ƒ�Ž�£���ƒ���ƒ�…�‡�•�–�‘�”�� �†�‹�ˆ�‹�…�—�Ž�–�£�y�‹���’�‘�ƒ�–�‡���ˆ�‹���…�‘�•�•�‹�†�‡�”�ƒ�–�£���—�–�‹�Ž�‹�œ�ƒ�”�‡�ƒ���’�ƒ�”�y�‹�ƒ�Ž�£���•�ƒ�—��
�…�Š�‹�ƒ�”�� �Ž�‹�’�•�ƒ�� �”�‡�•�’�‡�…�–�£�”�‹�‹ �•�‡�–�‘�†�‘�Ž�‘�‰�‹�‡�‹�� �†�‡�� �‹�•�–�‡�”�˜�‡�•�y�‹�‡ �Á�•�� �•�‘�…�‹�ƒ�Ž�� �’�”�‡�˜�£�œ�—�–�£�� �†�‡�� �Ž�‡�‰�‹�•�Ž�ƒ���‹�ƒ�� �Á�•��
�˜�‹�‰�‘�ƒ�”�‡�ä�����•�–�ˆ�‡�Ž�á���Á�•�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡���•�‘�…�‹�ƒ�Ž�‡���ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡���•�—���•�‡���”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£���’�Ž�ƒ�•�—�”�‹�� �‹�•�†�‹�˜�‹�†�—�ƒ�Ž�‹�œ�ƒ�–�‡��
�†�‡���‹�•�–�‡�”�˜�‡�•�y�‹�‡���Á�•���…�ƒ�”�‡���•�£���ˆ�‹�‡���‹�•�’�Ž�‹�…�ƒ�y�‹���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�‹�á���•�—���•�‡���ƒ�•�ƒ�Ž�‹�œ�‡�ƒ�œ�£���‰�”�ƒ�†�—�Ž���†�‡���•�ƒ�–�‹�•�ˆ�ƒ�…�y�‹�‡��
a ben�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”�� �ˆ�ƒ�y�£�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �’�”�‹�•�‹�–�‡�á�� �•�—�� �•�‡�� �—�–�‹�Ž�‹�œ�‡�ƒ�œ�£�� �…�”�‹�–�‡�”�‹�‹�� �†�‡�� �•�‡�Ž�‡�…�y�‹�‡�� �ƒ��
�„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”���…�ƒ�”�‡���•�£���ˆ�‹�‡���–�”�ƒ�•�•�’�ƒ�”�‡�•�–�‡���ƒ�–�Ÿ�–���’�‡�•�–�”�—���…�‡�‹���ƒ�ˆ�Ž�ƒ�y�‹���Á�•�� �†�‹�ˆ�‹�…�—�Ž�–�ƒ�–�‡���…�Ÿ�–���ç�‹���’�‡�•�–�”�—��
�•�’�‡�…�‹�ƒ�Ž�‹�ç�–�‹�‹���†�‹�•���†�‘�•�‡�•�‹�—�Ž���•�‘�…�‹�ƒ�Ž�ä  

Acest cadru poate conduce la riscul de su�’�”�ƒ�Á�•�…�£�”�…�ƒ�”�‡�� �ƒ�� �ƒ�ç�‡�œ�£mintelor sociale cu 
�„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�� �ç�‹�� �Ž�ƒ�� �•�—�’�”�ƒ�Á�•�…�£rcarea p�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹�� �…�ƒ�”�‡�á�� �•�‡�ƒ�˜�Ÿ�•�†�� �� �…�”�‹�–�‡�”�‹�‹�� �†�‡�� �•�‡�Ž�‡�…���‹�‡�� �ƒ��
�„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”�� �ƒ�•�‹�•�–�£���Á�•�� �‘�”�†�‹�•�‡�ƒ���÷primul venit, primul servit”. Un alt risc�á���Á�•�� �ƒ�„�•�‡�•��a acestor 
criterii�á�� �‡�•�–�‡�� �…�£�á�� �ƒ�…�…�‡�’�–�Ÿ�•�†�—-se be�•�‡�ˆ�‹�…�‹�ƒ�”�‹�� �…�ƒ�”�‡�� �ƒ�—�� �ç�‹�� �ƒ�Ž�–�‡�� �•�‡�˜�‘�‹�� �†�‡�…�Ÿ�–�� �…�‡�Ž�‡�� �’�‡�•�–�”�—�� �…�ƒ�”�‡�� �•�—�•�–��
�’�”�‡�‰�£�–�‹�–�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �•�£�� �� �‘�ˆ�‡�”�‡�� �•�‡�”�˜�‹�…�‹�‹�á��se furnizeaz�£ palete largi de alte servicii 
care nu �ƒ�—�����ˆ�‘�•�–�����’�”�‡�˜�£�œ�—�–�‡���‹�•�‹���‹�ƒ�Ž���ç�‹�����•�…�ƒ�†�‡ calitatea acestora; 

���•���ƒ�Ž�–���ˆ�ƒ�…�–�‘�”���…�ƒ�”�‡���‹�•�ˆ�Ž�—�‡�•�y�‡�ƒ�œ�£���…�ƒ�Ž�‹�–�ƒ�–�‡�ƒ���•�…�£�œ�—�–�£���ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���ˆ�—�”�•�‹�œ�ƒ�–�‡���‡�•�–�‡��
�”�‡�’�”�‡�œ�‡�•�–�ƒ�–�£�� �†�‡�� �•�…�Š�‡�•�‡�Ž�‡�� �†�‡�� �’�‡�”�•�‘�•�ƒ�Ž�� �‹�•�…�‘�•�’�Ž�‡�–�‡ �Á�•�–�Ÿ�Ž�•�‹�–�‡�� �Á�•�� �ƒ�•�—�•�‹�–�‡�� �ƒ�ç�‡�œ�£minte 
sociale, marcate chiar de lipsa personalului minim necesar , adi�…�£�� �ƒ�•�‹�•�–�‡�•���‹�� �•�‘�…�‹�ƒ�Ž�‹�á�� �†�ƒ�”�� �ç�‹��
�†�‡���ƒ�Ž���‹���•�’�‡�…�‹�ƒ�Ž�‹�ç�–�‹�á���Á�•���•�’�‡�…�‹�ƒ�Ž���…�‡�‹���†�‡�†�‹�…�ƒ��i serviciilor specializate: pedagogi, psihopedagogi. 

Nu în ultimul rând, �Ž�‹�’�•�ƒ�� �’�”�‘�…�‡�†�—�”�‹�Ž�‘�”�� �†�‡�� �…�‘�•�—�•�‹�…�ƒ�”�‡�� �Á�•�� �‹�•�–�‡�”�‹�‘�”�—�Ž�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�” 
sociale  �Á�ç�‹�� �’�—�•�‡�� �ƒ�•�’�”�‡�•�–�ƒ�� �ƒ�•�—�’�”�ƒ�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹�� �Á�•�� �‡�…�Š�‹�’�‡�Ž�‡�� �•�—�Ž�–�‹�†�‹�•�…�‹�’�Ž�‹�•�ƒ�”�‡�� �…�‘�•�†�—�…�Ÿ�•�†��
indiscutabil la servicii �•�‘�…�‹�ƒ�Ž�‡���Ž�ƒ���—�•���•�‹�˜�‡�Ž���…�ƒ�Ž�‹�–�ƒ�–�‹�˜���•�…�£�œ�—�–�ä 

���•�ƒ�Ž�‹�œ�ƒ���†�ƒ�–�‡�Ž�‘�”���…�—�Ž�‡�•�‡���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž���‡�’�ƒ�”�Š�‹�‹�Ž�‘�”���ƒ���•�ƒ�‹���‡�˜�‹�†�‡�•���‹�ƒ�–���ç�‹���‘���…�‘�”�‡�Ž�ƒ���‹�‡���•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜�£��
�Á�•�–�”�‡�� �•�‹�˜�‡�Ž�—�Ž�� �…�ƒ�Ž�‹�–�ƒ�–�‹�˜�� �•�…�£�œ�—�–�� �†�‡�� �Ž�‹�˜�”�ƒ�”�‡�� �ƒ�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ˆ�—�”�•�‹�œ�ƒ�–�‡�� ���ƒ�…�”�‡�†�‹�–�ƒ�–�‡�� �ç�‹��
�ƒ�…�”�‡�†�‹�–�ƒ�„�‹�Ž�‡���� �ç�‹�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ�� �•�…�£�œ�—�–�£�� �†�‡�� �…�‘�‘�”�†�‘�•�ƒ�”�‡�� �ƒ�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�� �—�•�‘�”�� �•�‡�…�–�‘�ƒ�”�‡��
�‡�’�ƒ�”�Š�‹�ƒ�Ž�‡�á�� �…�ƒ�”�ƒ�…�–�‡�”�‹�œ�ƒ�–�£�� �Á�•�� �•�’�‡�…�‹�ƒ�Ž�� �†�‡�� �‘�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�� �Ž�‹�•�‹�–�ƒ�–�£�� �†�‡�� �•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�� �ç�‹�� �‡�˜�ƒ�Ž�—�ƒ�”�‡�� �ƒ��
�ƒ�…�–�‹�˜�‹�–�£���‹�‹���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡�ä 

�B�•�„�—�•�£�–�£�y�‹�”�‡�ƒ�� �…�ƒ�Ž�‹�–�£�y�‹�‹�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ˆ�—�”�•�‹�œ�ƒ�–�‡�� �Á�•�� �‡�’�ƒ�”�Š�‹�‹�Ž�‡�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡�� �•�‡ 
impune  �…�—���ƒ�–�Ÿ�–���•�ƒ�‹���•�—�Ž�–���…�—���…�Ÿ�–�á���†�‘�ƒ�”���Á�•���ƒ�…�‡�•�–���•�‘�†�á�����‹�•�‡�”�‹�…�ƒ�����”�–�‘�†�‘�š�£�����‘�•�Ÿ�•�£���’�‘�ƒ�–�‡���†�‡�˜�‡�•�‹��
�—�•���ˆ�—�”�•�‹�œ�‘�”���†�‡���ƒ�•�–�ˆ�‡�Ž���†�‡���•�‡�”�˜�‹�…�‹�‹���”�‡�…�—�•�‘�•�…�—�–���Ž�ƒ���•�‹�˜�‡�Ž���•�ƒ���‹�‘�•�ƒ�Ž�ä�� 

În acest demers, bunele practici identificate în Arhiepiscopia Alba-Iuliei şi în 
Arhiepiscopia Dunării de Jos �’�‘�–���ˆ�‹���’�”�‡�Ž�—�ƒ�–�‡���ç�‹���ƒ�…�‘�Ž�‘���—�•�†�‡���ƒ�•�ƒ�Ž�‹�œ�ƒ���ƒ���ƒ�”�£�–�ƒ�–���…�£���ƒ�…�‡�•�–���Ž�—�…�”�—���ƒ�”��
�’�—�–�‡�ƒ���ƒ�†�—�…�‡���Á�•�„�—�•�£�–�£���‹�”�‹���•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜�‡���ƒ�…�–�‹�˜�‹�–�£���‹�‹���•�‘�…�‹�ƒ�Ž�‡�ä 

Pentru toate serviciile sociale oferite în cadrul Arhiepiscopiei Alba Iuli ei �‡�š�‹�•�–�£��
criterii specifice de selectare a bene�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”�� �ç�‹��proceduri de primire  pentru serviciile 
de tip specializat.  
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���‡�–�‘�†�‘�Ž�‘�‰�‹�ƒ�� �†�‡�� �‹�•�–�‡�”�˜�‡�•�y�‹�‡�� �—�–�‹�Ž�‹�œ�ƒ�–�£�� �‡�•�–�‡�� �…�‘�•�’�Ž�‡�–�£ �ç�‹�� �…�‘�•�†�—�…�‡�� �Ž�ƒ�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ��
serviciilor sociale �Ž�ƒ�� �—�•�� �•�–�ƒ�•�†�ƒ�”�†�� �…�ƒ�Ž�‹�–�ƒ�–�‹�˜�� �”�‹�†�‹�…�ƒ�–�á�� �Á�•�� �…�‘�•�ˆ�‘�”�•�‹�–�ƒ�–�‡�� �…�—�� �Ž�‡�‰�‹�•�Ž�ƒ���‹�ƒ�á�� �’�‡�� �„�ƒ�œ�ƒ��
principiilor m�ƒ�•�ƒ�‰�‡�•�‡�•�–�—�Ž�—�‹���†�‡���…�ƒ�œ���ç�‹���ƒ���•�–�ƒ�•�†�ƒ�”�†�‡�Ž�‘�”���•�‹�•�‹�•�‡���‘�„�Ž�‹�‰�ƒ�–�‘�”�‹�‹�ä�� 

���š�‹�•�–�£�� �’�”�‘�…�‡�†�—�”�‹�� �†�‡�� �…�‘�•�—�•�‹�…�ƒ�”�‡�� �Á�•�� �‹�•�–�‡�”�‹�‘�”�—�Ž�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�ä Majoritatea 
�’�”�‘�…�‡�†�—�”�‹�Ž�‘�”���†�‡���…�‘�•�—�•�‹�…�ƒ�”�‡���•�—�•�–���”�‡�†�ƒ�…�–�ƒ�–�‡���ç�‹�� �•�—�•�–���‹�•�…�Ž�—�•�‡���Á�•���”�‡�‰�—�Ž�ƒ�•�‡�•�–�‡�Ž�‡���†�‡���ˆ�—�•�…���‹�‘�•�ƒ�”�‡��
�ƒ�Ž�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�ä�� ���…�‘�’�—�Ž��principal al procedurilor de comunicare în interiorul 
�ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �‡�•�–�‡�� �ƒ�…�‡�Ž�ƒ�� �†�‡�� �ƒ�� �ƒ�•�‹�‰�—�”�ƒ�� �ˆ�—�•�…���‹�‘�•�ƒ�”�‡�ƒ�� �‡�ˆ�‹�…�‹�‡�•�–�£�� �ƒ�� �‡�…�Š�‹�’�‡�Ž�‘�”��
�•�—�Ž�–�‹�†�‹�•�…�‹�’�Ž�‹�•�ƒ�”�‡���ç�‹���ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���Ž�ƒ���—�•���•�–�ƒ�•�†�ƒ�”�†���…�ƒ�Ž�‹�–�ƒ�–�‹�˜���”�‹�†�‹�…�ƒ�–�ä 

���‡�”�•�‘�•�ƒ�Ž�—�Ž���…�ƒ�”�‡���ƒ�…�–�‹�˜�‡�ƒ�œ�£���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���‡�•�–�‡���Á�•���…�‘�•�ˆ�‘�”�•�‹�–�ƒ�–�‡���…�—��
�•�…�Š�‡�•�‡�Ž�‡���‘�”�‹�‡�•�–�ƒ�–�‹�˜�‡���’�”�‡�˜�£�œ�—�–�‡���†�‡���Ž�‡�‰�‹�•�Ž�ƒ�y�‹�‡�á���‡�•�–�‡���•�—�ˆ�‹�…�‹�‡�•�–�á���†�ƒ�”���…�—���”�‹�•�…���†�‡���•�—�’�”�ƒ�Á�•�…�£�”�…�ƒ�”�‡�ä��
���‡���ƒ�•�‡�•�‡�•�‡�ƒ�á���’�‡�”�•�‘�•�ƒ�Ž�—�Ž���‡�•�–�‡���…�ƒ�Ž�‹�ˆ�‹�…�ƒ�–���…�‘�•�ˆ�‘�”�•���…�‡�”�‹�•���‡�Ž�‘�”���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���•�’�‡�…�‹�ƒ�Ž�‹�œ�ƒ�–�‡���’�‡��
�…�ƒ�”�‡���Ž�‡���‘�ˆ�‡�”�£�ä�� 

Sprijinul acordat persoanelor aflate în dificultate în ���”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�����—�•�£rii de Jos se 
�”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£�� �’�‡�� �„�ƒ�œ�ƒ�� �—�•�‘�”�� �…�”�‹�–�‡�”�‹�‹�� �†�‡�� �•�‡�Ž�‡�…�y�‹�‡�� �ˆ�‘�ƒ�”�–�‡�� �•�’�‡�…�‹�ˆ�‹�…�‡�� �…�ƒ�”�‡�� �’�‡�”�•�‹�–�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ��
persoanelor care au realmente nevoie de serviciile sociale oferite . În selectarea 
bene�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”���•�—�•�–���‹�•�’�Ž�‹�…�ƒ�y�‹���’�ƒ�”�–�‡�•�‡�”�‹�‹���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���ç�‹���”�‡�’�”�‡�œ�‡�•�–�ƒ�•�y�‹���ƒ�‹���”�‡�y�‡�Ž�‡�‹��
�„�‹�•�‡�”�‹�…�‡�ç�–�‹ (parohiile).  

���”�‹�•�� �—�–�‹�Ž�‹�œ�ƒ�”�‡�ƒ�� �ƒ�…�‡�•�–�‘�”�� �…�”�‹�–�‡�”�‹�‹�� �•�‡�� �ƒ�•�‹�‰�—�”�£�� �ƒ�Ž�‘�…�ƒ�”�‡�ƒ�� �‡�ˆ�‹�…�‹�‡�•�–�£�� �ƒ�� �”�‡�•�—�”�•�‡�Ž�‘�”�� �†�‡�•�–�‹�•�ƒ�–�‡��
�•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ç�‹�� �‡�•�–�‡�� �ˆ�ƒ�…�‹�Ž�‹�–�ƒ�–�£�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ�� �•�‡�”�˜�‹�…�‹ilor sociale la un standard calitativ 
ridicat. 

���‡�–�‘�†�‘�Ž�‘�‰�‹�ƒ�� �†�‡�� �‹�•�–�‡�”�˜�‡�•�y�‹�‡�� �—�–�‹�Ž�‹�œ�ƒ�–�£�� �‡�•�–�‡�� �…�‘�•�’�Ž�‡�–�£ �ç�‹�� �…�‘�•�†�—�…�‡�� �Ž�ƒ�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ��
serviciilor sociale �Ž�ƒ�� �—�•�� �•�–�ƒ�•�†�ƒ�”�†�� �…�ƒ�Ž�‹�–�ƒ�–�‹�˜�� �”�‹�†�‹�…�ƒ�–�� �Á�•�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� ��se 
�”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£�� �‹�•�…�Ž�—�•�‹�˜�� �‡�˜�ƒ�Ž�—�ƒ�”�‡�ƒ�� �‰�”�ƒ�†�—�Ž�—�‹���†�‡�� �•�ƒ�–�‹�•�ˆ�ƒ�…�y�‹�‡�� �ƒ�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�” �Á�•�� �–�‘�ƒ�–�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡��
�•�‘�…�‹�ƒ�Ž�‡���…�—���‡�š�…�‡�’���‹�ƒ���…�‡�Ž�‘�”���ƒ�…�”�‡�†�‹�–�ƒ�„�‹�Ž�‡���ä 

���…�Š�‡�•�‡�Ž�‡���†�‡���’�‡�”�•�‘�•�ƒ�Ž���•�—�•�–���…�‘�•�ˆ�‘�”�•�‡���…�—���…�‡�”�‹�•�y�‡�Ž�‡���’�”�‡�˜�£�œ�—�–�‡���†�‡���Ž�‡�‰�‹�•�Ž�ƒ�y�‹�‡ în ceea ce 
�’�”�‹�˜�‡�ç�–�‡�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡��specializate si în scop preventiv, inclusiv în 
�ƒ�•�‡�œ�£�•�‹�•�–�‡�Ž�‡���•�‘�…�‹�ƒ�Ž�‡���Á�•�� �…�—�”�•�� �†�‡���ƒ�…�”�‡�†�‹�–�ƒ�”�‡�����—�•�†�‡���‡�š�‹�•�–�£���…�‡�Ž���’�—�y�‹�•�� �—�•���ƒ�•�‹�•�–�‡�•�–���� �Ž�—�…�”�£�–�‘�”��
social) . 

�B�•�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡�� �‡�š�‹�•�–�£�� �’�”�‘�…�‡�†�—�”�‹�� �†�‡�� �…�‘�•�—�•�‹�…�ƒ�”�‡����
�‹�•�–�‡�”�•�£ ���‹�•�…�Ž�—�•�‡�� �…�Š�‹�ƒ�”�� �Á�•�� �”�‡�‰�—�Ž�ƒ�•�‡�•�–�‡�� �†�‡�� �‘�”�†�‹�•�‡�� �‹�•�–�‡�”�‹�‘�ƒ�”�£���� �…�‡�‡�ƒ�� �…�‡�� �…�”�‡�ç�–�‡��capacitatea 
acestora de a oferi servicii social�‡���Ž�ƒ���—�•���•�‹�˜�‡�Ž���…�ƒ�Ž�‹�–�ƒ�–�‹�˜���”�‹�†�‹�…�ƒ�–���’�”�‹�•���‹�•�’�Ž�‹�…�ƒ�”�‡�ƒ���•�–�ƒ�•�†�ƒ�”�†�‹�œ�ƒ�–�£���ƒ��
echipelor multidisciplinare. 

 

 

 



 

FORTE - Formare trainică pentru parteneriat social 
POSDRU/93/3.3/S/62277 34 

CAPACITATE DE ATRAGERE ŞI GESTIONARE A FONDURILOR LA NIVELUL AŞEZĂMINTELOR SOCIALE ŞI 

A SECTORULUI SOCIAL 

Ana�Ž�‹�œ�ƒ�� �•�‡�� �”�‡�ˆ�‡�”�£ �Ž�ƒ�� �’�”�‹�•�…�‹�’�ƒ�Ž�‡�Ž�‡�� �•�‘�†�ƒ�Ž�‹�–�£���‹�� �’�”�‹�•�� �…�ƒ�”�‡�� �•�‡�� �…�‘�•�•�–�”�—�‹�‡�•�…�� �„�—�‰�‡�–�‡�Ž�‡�� �†�‡��
�˜�‡�•�‹�–�—�”�‹�� �ç�‹�� �…�Š�‡�Ž�–�—�‹�‡�Ž�‹�� �†�‡�•�–�‹�•�ƒ�–�‡�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�–�Ÿ�–�� �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� ���‡�•�–�”�—�Ž�—�‹�� ���’�ƒ�”�Š�‹�ƒ�Ž�� �…�Ÿ�–�� �ç�‹�� �Ž�ƒ��
�•�‹�˜�‡�Ž�—�Ž�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�ä�� ���„�•�‡�”�˜�ƒ�”�‡�ƒ�� �ƒ�…�‡�•�–�‘�”�� �•�‘�†�ƒ�Ž�‹�–�£���‹�� �‡�˜�‹�†�‡�•���‹�ƒ�œ�£�� �•�—�•�–�‡�•abilitatea 
serviciilor la nivel eparhial. 

���•�ƒ�Ž�‹�œ�ƒ���ç�‹���’�”�‡�Ž�—�…�”�ƒ�”�‡�ƒ���†�ƒ�–�‡�Ž�‘�”���…�—�Ž�‡�•�‡���ƒ���…�‘�•�†�—�•���Ž�ƒ���…�‘�•�…�Ž�—�œ�‹�ƒ���…�£���Á�•���•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ���‡�’�ƒ�”�Š�‹�‹�Ž�‘�”��
�ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡���…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ���†�‡���ƒ�–�”�ƒ�‰�‡�”�‡���ç�‹���‰�‡�•�–�‹�‘�•�ƒ�”�‡���ƒ���ˆ�‘�•�†�—�”�‹�Ž�‘�”���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡��
�ç�‹�� �ƒ�� ���‡�…�–�‘�ƒ�”�‡�Ž�‘�”�� ���‘�…�‹�ƒ�Ž-Filantr�‘�’�‹�…�‡�� �ç�‹�� ���‹�•�‹�‘�•�ƒ�”�‡�� �•�‡�� �ƒ�ˆ�Ž�£�� �Ž�ƒ�� �—�•�� �•�‹�˜�‡�Ž�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �•�—�Ž�–�� �•�—�„��
�’�‘�–�‡�•���‹�ƒ�Ž�—�Ž�����‹�•�‡�”�‹�…�‹�‹�����”�–�‘�†�‘�š�‡�����‘�•�Ÿ�•�‡�ä 

Concluzii generale: 

�¾ În cele mai multe eparhii capa citatea de atragere de fonduri �‡�•�–�‡�� �ˆ�‘�ƒ�”�–�‡�� �•�…�ƒ�œ�—�–�£��
�’�‡�•�–�”�—���…�£���•�—���•�‡���ƒ�…�…�‡�•�‡�ƒ�œ�£���ˆ�‘�•�†�—�”�‹���†�‡���Ž�ƒ���„�—�‰�‡�–�—�Ž���†�‡���•�–�ƒt ���Ž�‘�…�ƒ�Ž���•�ƒ�—���•�ƒ���‹�‘�•�ƒ�Ž���â 

�¾ ���—�•�–���’�—�y�‹�•�‡���‡�’�ƒ�”�Š�‹�‹�� �…�ƒ�”�‡���ƒ�—���”�‡�—�ç�‹�–���•�£���ƒ�–�”�ƒ�‰�£�� �ˆ�‘�•�†�—�”�‹�� �•�–�”�—�…�–�—�”�ƒ�Ž�‡ �†�‡�ç�‹�á���’�”�‹�•�� �‡�š�‹�•�–�‡�•���ƒ��
�ƒ�•�‘�…�‹�ƒ���‹�‹�Ž�‘�”���‡�’�ƒ�”�Š�‹�ƒ�Ž�‡�á���ƒ�…�‡�•�–���Ž�—�…�”�—���ƒ�”���ˆ�‹���ˆ�‘�•�–���’�‘�•�‹�„�‹�Ž�������ƒ�•�‘�…�‹�ƒ���‹�‹�Ž�‡���•�—�•�–���‡�Ž�‹�‰�‹�„�‹�Ž�‡���’�‡�•�–�”�—���•�—�Ž�–�‡��
�Ž�‹�•�‹�‹���†�‡���ˆ�‹�•�ƒ�•���ƒ�”�‡���â 

�¾ Dona�ì�‹�‹�Ž�‡�� �Á�•�� �„�ƒ�•�‹�� �ç�‹���•�ƒ�—�� �Á�•���•�ƒ�–�—�”�£�� �”�‡�’�”�‡�œ�‹�•�–�£�� �—�•�� �’�”�‘�…�‡�•�–�� �•�‘�†�‡�•�–�� �†�‹�•�� �„�—�‰�‡�–�‡�Ž�‡�� �†�‡��
�˜�‡�•�‹�–�—�”�‹�� �ƒ�Ž�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�á���†�‡�ç�‹�� �’�‘�–�‡�•���‹�ƒ�Ž�—�Ž�����‹�•�‡�”�‹�…�‹�‹�� �•�‘�ƒ�•�–�”�‡���Á�•�� �ƒ�…�‡�•�–���†�‘�•�‡�•�‹�—��
�‡�•�–�‡���•�ƒ�”�‡�ä�����•�–�‡���’�‘�•�‹�„�‹�Ž���…�ƒ���ƒ�…�‡�•�–�‡���•�—�”�•�‡���•�£���‡�š�‹�•�–�‡���Á�•���”�‡�ƒ�Ž�‹�–�ƒ�–�‡�á���†�ƒ�”���‡�Ž�‡���•�£���•�—���ˆ�‹�‡���…�—�ƒ�•�–�‹�ˆ�‹�…�ƒ�–�‡��
�ç�‹���•�‘�•�‹�–�‘�”�‹�œ�ƒ�–�‡���…�ƒ���ƒ�–are; 

�¾ Veniturile provenite de la parteneri nu sunt cuantificate în multe eparhii �á���†�‡�ç�‹���†�ƒ�–�‡�Ž�‡��
�…�—�Ž�‡�•�‡�� �ƒ�”�ƒ�–�£�� �…�£�� �‡�š�‹�•�–�£�� �’�ƒ�”�–�‡�•�‡�”�‹�� �‹�•�’�Ž�‹�…�ƒ�ì�‹�� �Á�•�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�Ž�‡�� ���‹�•�‡�”�‹�…�‹�‹�á��
�…�Š�‹�ƒ�”���†�ƒ�…�£���•�—���‘�„�Ž�‹�‰�ƒ�–�‘�”�‹�—���Ž�ƒ���•�‹�˜�‡�Ž���•�–�”�ƒ�–�‡�‰�‹�…�â 

�¾ ���‡�ç�‹���•�…�Š�‡�•�‡�Ž�‡���†�‡���’�‡�”�•�‘�•�ƒ�Ž �†�‹�•�� �•�—�Ž�–�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡���•�‘�…�‹�ƒ�Ž�‡���‡�˜�‹�†�‡�•�y�‹�ƒ�œ�£���‡�š�‹�•�–�‡�•�y�ƒ���—�•�—�‹��
�•�—�•�£�”�� �•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜�� �†�‡�� �˜�‘�Ž�—�•�–�ƒ�”�‹�á�� �…�‘�•�–�”�‹�„�—�y�‹�‹�Ž�‡�� �ƒ�…�‡�•�–�‘�”�ƒ�� �Ž�ƒ�� �„�—�‰�‡�–�‡�Ž�‡�� �†�‡�� �˜�‡�•�‹�–�—�”�‹�� �•�—��
sunt cuantificate �á���…�ƒ�—�œ�ƒ���’�‘�•�‹�„�‹�Ž�£���ˆ�‹�‹�•�†���‹�•�‡�š�‹�•�–�‡�•�y�ƒ�� �—�•�‡�‹�� �…�—�Ž�–�—�”�‹�� �ƒ���˜�‘�Ž�—�•�–�ƒ�”�‹�ƒ�–�—�Ž�—�‹ care 
�•�£���…�—�’�”�‹�•�†�£���‹�•�…�Ž�—�•�‹�˜���‡�…�Š�‹�˜�ƒ�Ž�ƒ�”�‡�ƒ���Á�•���˜�‡�•�‹�–�—�”�‹���ƒ���…�‘�•�–�”�‹�„�—��iilor voluntarilor; 

�¾ În �…�‘�•�†�‹��iile descrise mai sus, un procent foarte mare, de peste 25% din venituri, provin 
�†�‹�•�� �•�—�”�•�‡�� �’�”�‘�’�”�‹�‹�� �ƒ�Ž�‡�� ���‹�•�‡�”�‹�…�‹�‹�� �…�ƒ�”�‡�� �•�—�•�–�� �ƒ�Ž�‘�…�ƒ�–�‡�� �†�‡�� ���‡�•�–�”�‡�Ž�‡�� ���’�ƒ�”�Š�‹�ƒ�Ž�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”��
sociale; 

�¾ ���‹�•�� �’�£�…�ƒ�–�‡�á���‡�š�‹�•�–�£�� �‡�’�ƒ�”hii în care Centrele Eparhiale prin Sectoarele Social-
�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…�‡�� �ç�‹�� ���‹�•�‹�‘�•�ƒ�”�‡�� �•�—�� �ƒ�…�‘�”�†�£�� �•�‹�…�‹�—�•�� �ˆ�‡�Ž�� �†�‡�� �•�’�”�‹�Œ�‹�•�� �ˆ�‹�•�ƒ�•�…�‹�ƒ�”�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”��
sociale �…�ƒ�”�‡�á���†�‡�ç�‹���•�—���•�—�•�–���•�—�•�–�‡�•�ƒ�„�‹�Ž�‡���’�‡���–�‡�”�•�‡�•���•�‡�†�‹�—�á���•�‡���•�–�”�£�†�—�‹�‡�•�…���•�£���”�‡�ƒ�Ž�‹�œ�‡�œ�‡���ƒ�…�‡�•�–��
lucru numai prin eforturi proprii; 
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�¾ ���‡�Ž�‡�� �•�ƒ�‹�� �•�—�Ž�–�‡�� �…�‘�•�–�—�”�‹�� �•�—�•�–�� �†�‡�•�–�‹�•�ƒ�–�‡�� �”�‡�•�—�”�•�‡�Ž�‘�”�� �—�•�ƒ�•�‡�� �ç�‹�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �’�”�‘�’�”�‹�—-zise 
oferite beneficiaril or ceea ce poate fi considerat un punct tare ; 

�¾ ���”�‹�•�…�‹�’�ƒ�Ž�‹�‹�� �†�‘�•�ƒ�–�‘�”�‹�� �†�‡�� �ˆ�‘�•�†�—�”�‹�� �†�‡�•�–�‹�•�ƒ�–�‡�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ���‹�� �†�‡�� �”�‡�’�‘�•�†�‡�•���‹��
�•�—�•�–���‡�•�‘�”�‹�ƒ�ç�‹�‹ �ç�‹���‹�•�•�–�‹�–�—���‹�‹�Ž�‡���’�—�„�Ž�‹�…�‡�â 

�¾ Î�•�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �‡�’�ƒ�”�Š�‹�‹�Ž�‘�”�� �•�—�� �‡�š�‹�•�–�£�� �’�Ž�ƒ�•�—�”�‹�� �†�‡�� �•�–�”�Ÿ�•�‰�‡�”�‡�� �†�‡�� �ˆ�‘�•�†�—�”�‹�� �†�‡�•�–�‹�•�ƒ�–�‡��
serviciilor sociale �á�� �ƒ�•�–�ˆ�‡�Ž�� �Á�•�…�Ÿ�–�� �Á�•�� �…�‡�Ž�‡�� �•�ƒ�‹�� �•�—�Ž�–�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡�á��
�•�–�”�Ÿ�•�‰�‡�”�‡�ƒ���†�‡���ˆ�‘�•�†�—�”�‹���•�‡���”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£���•�‡�’�Ž�ƒ�•�‹�ˆ�‹�…�ƒ�–���ç�‹���…�ƒ���”�‡�ƒ�…���‹�‡���‹�•�‡�†�‹�ƒ�–�£���Ž�ƒ���‘�’�‘�”�–�—�•�‹�–�£���‹���†�‹�•��
mediul extern. În acest mod, sustenabilitatea pe termen mediu a celor mai multe 
�ƒ�ç�‡�œ�£�•�‹�•�–�‡���•�‘�…�‹�ƒ�Ž�‡���•�—���’�‘�ƒ�–�‡���ˆ�‹���ƒ�•�‹�‰�—�”�ƒ�–�£�â 

�¾ �B�•���•�—�Ž�–�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡���•�‘�…�‹�ƒ�Ž�‡���Ž�‹�’�•�‡�ç�–�‡���’�‡�”�•�‘�•�ƒ�Ž�—�Ž���•�’�‡�…�‹�ƒ�Ž�‹�œ�ƒ�–���Á�•���†�‘�•�‡�•�‹�—�Ž���•�–�”�Ÿ�•�‰�‡�”�‹�‹���†�‡��
�ˆ�‘�•�†�—�”�‹���ç�‹���‰�‡�•�–�‹�‘�•�£�”�‹�‹���ƒ�…�‡stora . 

���š�‹�•�–�£���†�‘�—�£���‡�’�ƒ�”�Š�‹�‹���…�ƒ�”�‡���ƒ�—���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–���•�‘�†�ƒ�Ž�‹�–�£���‹���‡�ˆ�‹�…�‹�‡�•�–�‡���†�‡���ƒ�–�”�ƒ�‰�‡�”�‡���ç�‹���‰�‡�•�–�‹�‘�•�ƒ�”�‡���ƒ��
�ˆ�‘�•�†�—�”�‹�Ž�‘�”�� �†�‡�•�–�‹�•�ƒ�–�‡���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�á���”�‡�—�ç�‹�•�†���Á�•�� �ƒ�…�‡�•�–���•�‘�†���•�£���ƒ�•�‹�‰�—�”�‡���•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡�ƒ���’�‡��
�–�‡�”�•�‡�•�� �•�‡�†�‹�—�� �ƒ�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ˆ�£�”�£�� �ƒ�� �ƒ�Ž�‘�…�ƒ�� �ˆ�‘�•�†�—�”�‹�� �•�‡�•�•�‹�ˆ�‹�…ative de la nivelul 
Centrelor Eparhiale sau chiar deloc: Arhiepiscopia Alba-Iuliei şi Arhiepiscopia Dunării 
de Jos. 

Arhiepiscopia Alba Iuliei �‡�•�–�‡�� �—�•�� �’�‘�Ž�� �†�‡�� �‡�š�…�‡�Ž�‡�•���£�� �Á�•�� �ƒ�–�”�ƒ�‰�‡�”�‡�ƒ�� �ç�‹�� �‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ�� �†�‡��
venituri destinate serviciilor sociale, în special prin fa�’�–�—�Ž���…�£�á���†�‡�ç�‹�� �ƒ�”�‡���…�‡�Ž���•�ƒ�‹�� �•�ƒ�”�‡���•�—�•�£�”��
�†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡���� �‡�’�ƒ�”�Š�‹�‡�� �Ž�ƒ�� �•�‹�˜�‡�Ž�� �•�ƒ���‹�‘�•�ƒ�Ž�á�� ���’�ƒ�”�Š�‹�ƒ�� �•�—�� �ƒ�Ž�‘�…�£�� �ˆ�‘�•�†�—�”�‹�� �’�‡�•�–�”�—�� �ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ��
�•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�£���‹�‹�� �ƒ�…�‡�•�–�‘�”�ƒ�á�� �…�‹�� �ƒ�—�� �ˆ�‘�•�–�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�‡�� �•�—�”�•�‡�� �˜�ƒ�”�‹�ƒ�–�‡�� �’�”�‹�•�� �…�ƒ�”�‡�� �•�‡�� �ƒ�•�‹�‰�—�”�£�� �ƒ�…�‡�•�–��
proces. Acestea sunt: 

 Sectorul Socia�Ž�� �’�”�‹�•�� �‹�•�–�‡�”�•�‡�†�‹�—�Ž�� ���•�‘�…�‹�ƒ�y�‹�‡�‹�� �	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�� ���Ž�„�ƒ�� ���—�Ž�‹ei 
�‰�‡�•�–�‹�‘�•�‡�ƒ�œ�£ �”�‡�•�—�”�•�‡�Ž�‡�� �ç�‹�� �Ž�‡�� �†�‹�”�‡�…�y�‹�‘�•�‡�ƒ�œ�£�� �Á�•�� �ˆ�—�•�…�y�‹�‡�� �†�‡�� �•�‡�˜�‘�‹�� �„�ƒ�œ�ƒ�–�‡�� �’�‡�� �•�—�•�£�”�� �†�‡��
�„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹���ç�‹���…�‘�•�–�—�”�‹���‹�•�’�—�•�‡���†�‡���…�ƒ�Ž�‹�–�ƒ�–�‡�ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�á���…�£�–�”�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡���•�‘�…�‹�ƒ�Ž�‡�â 

 Bugetul de venituri al Asoci�ƒ�y�‹�‡�‹���	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�����Ž�„�ƒ�����—�Ž�‹ei din anul 2010 este 
�–�”�ƒ�•�•�’�ƒ�”�‡�•�–���ç�‹���’�—�„�Ž�‹�…�á���ƒ�ç�ƒ���…�—�•���‡�˜�‹�†�‡�•�y�‹�ƒ�œ�£���ç�‹���”�ƒ�’�‘�”�–�—�Ž���†�‡���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡���’�—�„�Ž�‹�…�ƒ�–���Á�•���ƒ�•�—�Ž��
�x�v�w�w�ä�� ���•�–�ˆ�‡�Ž�á�� �z�~�á�z�w�¬�� �†�‹�•�� �ƒ�…�‡�•�–�� �„�—�‰�‡�–�� �’�”�‘�˜�‹�•�‡�� �†�‹�•�� �ˆ�‹�•�ƒ�•�y�£�”�‹�� �†�‹�”�‡�…�–�‡�á�� �y�w�á�x�y�¬�� �†�‡�� �Ž�ƒ��
bugetul de stat, 0,71% din acti�˜�‹�–�£�y�‹���‡�…�‘�•�‘�•�‹�…�‡�á���‹�ƒ�”���w�~�á�|�{�¬���†�‹�•���˜�‡�•�‹�–�—�”�‹���†�‡���–�‹�’���x�¬; 

 ���‡�•�–�”�—�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡�� �…�ƒ�”�‡�� �ƒ�—�� �ˆ�—�”�•�‹�œ�ƒ�–�� �‹�•�ˆ�‘�”�•�ƒ�y�‹�‹�� �”�‡�ˆ�‡�”�‹�–�‘�ƒ�”�‡�� �Ž�ƒ�� �•�—�”�•�‡�Ž�‡�� �’�‡��
�„�ƒ�œ�ƒ���…�£�”�‘�”�ƒ���•�‡���”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£��bugetele de venituri, în medie 40,83% din resurse provin 
de la bugetul de stat, iar 10% din dona�y�‹�‹���Á�•���„�ƒ�•�‹���•�ƒ�—���Á�•���•�ƒ�–�—�”�£�â 

 ���‘�•�–�”�‹�„�—�y�‹�‹�Ž�‡�� �Ž�ƒ�� �„�—�‰�‡�–�‡�Ž�‡�� �†�‡�� �˜�‡�•�‹�–�—�”�‹�� �’�”�‘�˜�‡�•�‹�–�‡�� �†�‡�� �Ž�ƒ�� �’�ƒ�”�–�‡�•�‡�”�‹�� �•�—�•�–�� �…�—�ƒ�•�–�‹�ˆ�‹�…�ƒ�–�‡�� �Á�•��
registrele �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Žor care �”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£���ƒ�•�–�ˆ�‡�Ž���†�‡���˜�‡�•�‹�–�—�”�‹�â 

 ���—�‰�‡�–�‡�Ž�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡���•�‡�� �ƒ�Ž�…�£�–�—�‹�‡�•�…�� �‹�•�…�Ž�—�•�‹�˜�� �’�‡�� �„�ƒ�œ�ƒ�� �…�‘�•�–�”�‹�„�—�y�‹�‹�Ž�‘�”��
voluntarilor;  



 

FORTE - Formare trainică pentru parteneriat social 
POSDRU/93/3.3/S/62277 36 

 Aproximativ �}�v�¬�� �†�‹�•�� �…�Š�‡�Ž�–�—�‹�‡�Ž�‹�Ž�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �•�—�•�–�� �ƒ�Ž�‘�…�ƒ�–�‡�� �…�£�–�”�‡��
beneficiari ���‹�•�…�Ž�—�œ�Ÿ�•�†���ƒ�‹�…�‹���ç�‹���…�Š�‡�Ž�–�—�‹�‡�Ž�‹�Ž�‡���•�ƒ�Ž�ƒ�”�‹�ƒ�Ž�‡���â 

 Principalele surse de veni�–�—�”�‹�� �ƒ�Ž�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡���•�—�•�–�� �‹�•�•�–�‹�–�—�y�‹ile publice, 
�ˆ�‹�•�ƒ�•�y�£�”�‹�Ž�‡�� �•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�‡�á�� �‡�•�‘�”�‹�ƒ�ç�‹�‹�� �ç�‹�� �…�‘�•�’�ƒ�•�‹�‹�Ž�‡�ä�� ���ç�ƒ�†�ƒ�”�á�� �•�—�”�•�‡�Ž�‡�� �•�—�•�–�� �˜�ƒ�”�‹�ƒ�–�‡�� �ç�‹��
�†�‡�•�‘�•�•�–�”�‡�ƒ�œ�£�� �‘�� �ƒ�†�ƒ�’�–�ƒ�„�‹�Ž�‹�–�ƒ�–�‡�� �•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜�£�� �Ž�ƒ�� �•�‡�†�‹�—�Ž�� �‡�š�–�‡�”�•�� �Á�•�� �…�‡�‡�ƒ�� �…�‡�� �’�”�‹�˜�‡�ç�–�‡��
identificarea de resurse financiare; 

 ���ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡�� �ƒ�—�� �•�–�”�—�…�–�—�”�‹�� �…�Ž�ƒ�”�‡�� �ƒ�Ž�‡�� �„�—�‰�‡�–�‡�Ž�‘�”�� �†�‡��
veni�–�—�”�‹�� �ç�‹�� �…�Š�‡�Ž�–�—�‹�‡�Ž�‹�á�� �‹�ƒ�”�� �•�‘�†�ƒ�Ž�‹�–�£�y�‹�Ž�‡�� �†�‡�� �•�–�”�—�…�–�—�”�ƒ�”�‡�� �ƒ�� �”�‡�•�—�”�•�‡�Ž�‘�”�� �ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡�� �ƒ�Ž�‡��
���•�‘�…�‹�ƒ�y�‹�‡�‹���	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�����Ž�„�ƒ�����—�Ž�‹ei �”�‡�’�”�‡�œ�‹�•�–�£���—�•���•�‘�†�‡�Ž���†�‡���‡�š�…�‡�Ž�‡�•�y�£�â 

 ���� �„�—�•�ƒ�� �’�”�ƒ�…�–�‹�…�£�� �Á�•�–�Ÿ�Ž�•�‹�–�£�� �‡�•�–�‡�� �…�‡�ƒ�� �”�‡�ˆ�‡�”�‹�–�‘�ƒ�”�‡�� �Ž�ƒ�� �ƒ�–�”�ƒ�‰�‡�”�‡�ƒ�� �†�‡�� �”�‡�•�—�”�•�‡�� �’�‡�� �„�ƒ�œ�ƒ��
�”�‡�†�‹�”�‡�…�y�‹�‘�•�£�”�‹�‹�� �ƒ�� �x�¬�� �†�‹�•�� �‹�•�’�‘�œ�‹�–�—�Ž�� �…�‘�•�–�”�‹�„�—�ƒ�„�‹�Ž�‹�Ž�‘�”�� �…�£�–�”�‡�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ�� �•�‘�…�‹�ƒ�Ž�£�� �ƒ��
���‹�•�‡�”�‹�…�‹�‹�ä�� ���—�•�ƒ�‹�� �’�”�‹�•�� �ƒ�…�‡�ƒ�•�–�£�� �•�‘�†�ƒ�Ž�‹�–�ƒ�–�‡, în anul 2010 a fost asigurat 18,65% din 
�„�—�‰�‡�–�—�Ž���†�‡���˜�‡�•�‹�–�—�”�‹���ƒ�Ž�����•�‘�…�‹�ƒ�y�‹�‡�‹�ä�����‡�•�–�”�—���ƒ���†�‡�œ�˜�‘�Ž�–�ƒ���ƒ�…�‡�ƒ�•�–�£���„�—�•�£���’�”�ƒ�…�–�‹�…�£���’�£�”�‹�•�–�‡�Ž�‡��
consilier a folosit o strate�‰�‹�‡���‡�š�…�‡�Ž�‡�•�–�£���†�‡���•�‘�–�‹�˜�ƒ�”�‡���ç�‹���‹�•�’�Ž�‹�…�ƒ�”�‡���ƒ���’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹���ƒ�…�–�‹�˜��
în social de la nivelul Arhiepiscopiei; 

 ���ƒ�� �•�‹�˜�‡�Ž�—�Ž�� ���”�Š�‹�‡�’�‹�•�…�‘�’�‹�‡�‹�� �•�‡�� �†�‡�•�ˆ�£�ç�‘�ƒ�”�£�� �ƒ�…�–�‹�˜�‹�–�£�y�‹�� �‰�‡�•�‡�”�ƒ�–�‘�ƒ�”�‡�� �†�‡�� �˜�‡�•�‹�–�—�”�‹�� �†�‡�•�–�‹�•�ƒ�–�‡��
�•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�á���‹�ƒ�”�� �ƒ�…�‡�•�–�‡�ƒ���—�”�•�‡�ƒ�œ�£���ƒ���ˆ�‹�� �†�‡�œ�˜�‘�Ž�–�ƒ�–�‡���Á�•�� �•�‘�†���•�–�”�ƒ�–�‡�‰ic cu sprijinul 
�ƒ�—�–�‘�”�‹�–�£�y�‹�Ž�‘�”���’�—�„�Ž�‹�…�‡���Ž�‘�…�ƒ�Ž�‡�ä 

 ���‘�†�ƒ�Ž�‹�–�£�y�‹�Ž�‡�� �†�‡�� �ƒ�–�”�ƒ�‰�‡�”�‡�� �ç�‹�� �ƒ�Ž�‘�…�ƒ�”�‡�� �ƒ�� �”�‡�•�—�”�•�‡�Ž�‘�”�� �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� ���‡�…�–�‘�”�—�Ž�—�‹�� ���‘�…�‹�ƒ�Ž�� �•�—�•�y�‹�•��
�†�‡�•�ˆ�£�ç�—�”�ƒ�”�‡�ƒ�� �†�‡�� �ƒ�…�–�‹�˜�‹�–�£�y�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �Á�•�� �•�‘�†�� �‡�ˆ�‹�…�‹�‡�•�–�ã�� ���‡�…�–�‘�”�—�Ž�� ���‘�…�‹�ƒ�Ž�� �ç�‹�� ���•�‘�…�‹�ƒ�y�‹�ƒ��
�	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�����Ž�„�ƒ���‰�‡�•�–�‹�‘�•�‡�ƒ�œ�£���ˆ�‘�ƒ�”�–�‡ eficient aceste resurse, alocându-le în 
�•�‘�†�� �Œ�—�†�‹�…�‹�‘�•�� �ç�‹�� �‘�ˆ�‡�”�‹�•�†�� �•�’�”�‹�Œ�‹�•�� �•�ƒ�—�� �…�‘�•�•�—�Ž�–�ƒ�•�y�£�� �Á�•�� �†�‘�•�‡�•�‹�—�Ž�� �•�–�”�Ÿ�•�‰�‡�”�‹�‹�� �†�‡�� �ˆ�‘�•�†�—�”�‹��
�’�‡�•�–�”�—���–�‘�ƒ�–�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡���•�‘�…�‹�ƒ�Ž�‡���‹�•�–�‡�”�‡�•�ƒ�–�‡�â 

 ���š�‹�•�–�£�� �‘�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�� �ˆ�‘�ƒ�”�–�‡�� �•�ƒ�”�‡�� �†�‡�� �ƒ�–�”�ƒ�‰�‡�”�‡�� �†�‡�� �ˆ�‘�•�†�—�”�‹�� �†�‡�� �Ž�ƒ�� �„�—�‰�‡�–�—�Ž�� �†�‡�� �•�–�ƒ�–�� �’�”�‹�•��
servi�…�‹�‹�� �Á�•�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�á�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�� �•�’�‡�…�‹�ˆ�‹�…�£�� �†�‘�ƒ�”�� �ƒ�…�‡�•�–�‡�‹�� �‡�’�ƒ�”�Š�‹�‹�� �†�‹�•�� �…�‡�Ž�‡�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡��
�’�Ÿ�•�£���Án prezent; 

 ���ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ�� �†�‡�� �•�–�”�Ÿ�•�‰�‡�”�‡�� �†�‡�� �ˆ�‘�•�†�—�”�‹�� �†�‹�•�� �ˆ�‹�•�ƒ�•�y�£�”�‹�� �•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�‡�� �ƒ�� ���•�‘�…�‹�ƒ�y�‹�‡�‹��
Fi�Ž�ƒ�•�–�”�‘�’�‹�ƒ�� ���”�–�‘�†�‘�š�£�� ���Ž�„�ƒ�� ���—�Ž�‹ei �‡�•�–�‡�� �ˆ�‘�ƒ�”�–�‡�� �”�‹�†�‹�…�ƒ�–�£�� �ç�‹�� �•�‡�� �”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£�� �‹�•�…�Ž�—�•�‹�˜��în 
parteneriat cu alte eparhii; 

 ���Ž�‘�…�ƒ�”�‡�ƒ�� �”�‡�•�—�”�•�‡�Ž�‘�”�� �•�‡�� �ˆ�ƒ�…�‡�� �’�‡�� �„�ƒ�œ�ƒ�� �•�—�•�£�”�—�Ž�—�‹�� �†�‡�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�� �ç�‹�� �ƒ�� �…�‘�•�–�—�”�‹�Ž�‘�”��
�‹�•�’�Ž�‹�…�ƒ�–�‡�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �‘�ˆ�‡�”�‹�–�‡�� �…�£�–�”�‡�� �ƒ�…�‡�ç�–�‹�ƒ�á�� �’�”�ƒ�…�–�‹�…�£�� �•�’�‡�…�‹�ˆ�‹�…�£�� �†�‘�ƒ�”�� �ƒ�…�‡�•�–�‡�‹��
�‡�’�ƒ�”�Š�‹�‹���†�‹�•���…�‡�Ž�‡���ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡���’�Ÿ�•�£���Á�•���’�”�‡�œ�‡�•�–�â 

 Preocuparea pent�”�—�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �†�‡�� �ƒ�…�–�‹�˜�‹�–�£�y�‹�� �‰�‡�•�‡�”�ƒ�–�‘�ƒ�”�‡�� �†�‡�� �˜�‡�•�‹�–�—�”�‹�� �†�‡�•�–�‹�•�ƒ�–�‡��
serviciilor sociale a atins un nivel specific doar acestei eparhii  

���•�ƒ�Ž�‹�œ�ƒ�� �ç�‹�� �’�”�‡�Ž�—�…�”�ƒ�”�‡�ƒ�� �†�ƒ�–�‡�Ž�‘�”�� �…�—�Ž�‡�•�‡ din ���”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�� ���—�•�£rii de Jos �ƒ�� �‡�˜�‹�†�‡�•���‹�ƒ�–��
�—�”�•�£�–�‘�ƒ�”�‡�Ž�‡���ƒ�•�’�‡�…�–�‡�ã 
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 La nivelul Centrului ���’�ƒ�”�Š�‹�ƒ�Ž���‡�š�‹�•�–�£���—�•���„�—�‰�‡�–���•�’�‡�…�‹�ƒ�Ž���†�‡�•�–�‹�•�ƒ�–���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���ç�‹��
se �ƒ�Ž�‘�…�£�� �ˆ�‘�•�†�—�”�‹�� �†�‡�� �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� ���‡�•�–�”�—�Ž�—�‹�� ���’�ƒ�”�Š�‹�ƒ�Ž�� �…�£�–�”�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡��
�ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡�á���Á�•���•�’�‡�…�‹�ƒ�Ž���Á�•���…�‡�‡�ƒ���…�‡���’�”�‹�˜�‡�ç�–�‡���•�—�•�y�‹�•�‡�”�‡�ƒ���”�‡�•�—�”�•�‡�Ž�‘�”���—�•�ƒ�•�‡���ç�‹���ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ��
de servicii sociale; 

 Bugetele �†�‡�� �˜�‡�•�‹�–�—�”�‹�� �ƒ�Ž�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�–�‡�� �†�‹�•�� �ƒ�•�—�Ž�� �x�v�w�v�� �ƒ�—�� �ˆ�‘�•�– 
�ƒ�Ž�…�£�–�—�‹�–�‡�á���Á�•�� �•�‡�†�‹�‡�á���Á�•�� �’�”�‘�’�‘�”�ìie de 53,4% din resurse provenite de la bugetul de 
stat; 

 ���‘�•�ƒ�y�‹�‹�Ž�‡���Á�•���„�ƒ�•�‹���ç�‹���Á�•���•�ƒ�–�—�”�£���ƒ�—���ƒ�•�‹�‰�—�”�ƒ�–�á���Á�•���•�‡�†�‹�‡�á���x�{�¬���†�‹�•���„�—�‰�‡�–�—�Ž���†�‡���˜�‡�•ituri 
�ƒ�Ž���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Žor sociale acreditate, în anul 2010; 

 ���–�Ÿ�–�� �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� ���‡�…�–�‘�”�—�Ž�—�‹�� ���‘�…�‹�ƒ�Ž�� �…�Ÿ�–�� �ç�‹�� �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� �—�•�—�‹�� �ƒ�ç�‡�œ�£�•�Ÿ�•�–�� �•�‘�…�‹�ƒ�Ž�� �ƒ�—�� �ˆ�‘�•�–��
�ƒ�…�…�‡�•�ƒ�–�‡���ˆ�‹�•�ƒ�•�y�£�”�‹�� �•�‡�”�ƒ�•�„�—�”�•�ƒ�„�‹�Ž�‡���•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜�‡���ƒ�–�Ÿ�–���Á�•�� �ƒ�•�—�Ž���x�v�v�•�� �…�Ÿ�–���ç�‹�� �Á�•�� �ƒ�•�—�Ž��
2010; 

 La nivelul Sectorului Social sunt cuantificate inc�Ž�—�•�‹�˜���…�‘�•�–�”�‹�„�—�y�‹�‹�Ž�‡���’�ƒ�”�–�‡�•�‡�”�‹�Ž�‘�”���Ž�ƒ��
bugetul de venituri; 

 �B�•���•�‡�†�‹�‡�á���}�x�¬���†�‹�•���„�—�‰�‡�–�‡�Ž�‡���†�‡���…�Š�‡�Ž�–�—�‹�‡�Ž�‹���ƒ�Ž�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���•�—�•�–���†�‡�•�–�‹�•�ƒ�–�‡��
�ˆ�—�”�•�‹�œ�£�”�‹�‹�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡ ���‹�•�…�Ž�—�œ�Ÿ�•�†�� �ƒ�‹�…�‹�� �ç�‹�� �…�Š�‡�Ž�–�—�‹�‡�Ž�‹�Ž�‡�� �†�‡�•�–�‹�•�ƒ�–�‡�� �”�‡�•�—�”�•�‡�Ž�‘�”��
umane); 

 Principalele surse de ven�‹�–�—�”�‹���ƒ�Ž�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���•�—�•�–���‡�•�‘�”�‹�ƒ�ç�‹�‹�á���…�‘�•�’�ƒ�•�‹�‹�Ž�‡��
�ç�‹���‹�•�•�–�‹�–�—�y�‹�‹�Ž�‡���’�—�„�Ž�‹�…�‡���â 

 ���‡�…�–�‘�”�—�Ž�� ���‘�…�‹�ƒ�Ž�� �ç�‹�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �†�‡�•�ˆ�£�ç�‘�ƒ�”�£�� �ƒ�…�–�‹�˜�‹�–�£�y�‹�� �†�‡�� �•�–�”�Ÿ�•�‰�‡�”�‡�� �†�‡��
�ˆ�‘�•�†�—�”�‹�� �Á�•�� �•�‘�†�� �’�‡�”�‹�‘�†�‹�…�á�Á�•�� �ƒ�•�—�•�‹�–�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �‡�š�‹�•�–�Ÿ�•�†�� �…�Š�‹�ƒ�”�� �’�Ž�ƒ�•�—�”�‹��
anuale de strângere de fonduri; 

 �B�•���–�‘�ƒ�–�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡���•�‘�…�‹�ƒ�Ž�‡���‡�š�‹�•�–�£���ƒ�•�‰�ƒ�Œ�ƒ�–���’�‡�”�•�‘�•�ƒ�Ž���†�‡���•�’�‡�…�‹�ƒ�Ž�‹�–�ƒ�–�‡���Á�•���†�‘�•�‡�•�‹�—�Ž��
managementului financiar; 

 �B�•�� �•�£�•�—�”�ƒ�� �Á�•�� �…�ƒ�”�‡�� �‡�š�‹�•�–�£�� �…�”�‹�–�‡�”�‹�‹�� �†�‡�� �•�‡�Ž�‡�…�y�‹�‡�� �ƒ�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”�� �•�’�‡�…�‹�ˆ�‹�…�� �•�–�ƒ�„�‹�Ž�‹�–�‡�á��
�‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ���”�‡�•�—�”�•�‡�Ž�‘�”���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���…�Ÿ�–���ç�‹���ƒ�����‡�•�–�”�—�Ž�—�‹�����’�ƒ�”�Š�‹�ƒ�Ž���•�‡���”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£��
�Á�•�� �–�‡�”�•�‡�•�‹�� �†�‡�� �‡�ˆ�‹�…�‹�‡�•�y�£�� ���•�—�•�£�”�� �•�ƒ�š�‹�•�� �†�‡�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹���ƒ�•�—�ƒ�Ž�� �”�ƒ�’�‘�”�–�ƒ�–�� �Ž�ƒ��
cheltuieli/beneficiar/anul).  

 

CAPACITATEA DE A ÎNCHEIA PARTENERIATE ÎN SCOPUL DESFĂŞURĂRII DE ACTIVITĂŢI SOCIALE 

���”�‹�•�� �ƒ�…�‡�•�–�� �‹�–�‡�•�� �•�‡�� �†�‘�”�‡�ç�–�‡�� �‹�†�‡�•�–�‹�ˆicarea rolului parteneriatelor în oferirea de servicii 
�•�‘�…�‹�ƒ�Ž�‡���…�£�–�”�‡���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�á���…�—���”�‡�ˆ�‡�”�‹�”�‡���Ž�ƒ�ã���•�—�•�£�”�—�Ž���Ž�‘�”�á���„�‡�•�‡�ˆ�‹�…�‹�‹�Ž�‡���‘�„���‹�•�—�–�‡���ç�‹���”�‡�•�—�”�•�‡�Ž�‡���‘�ˆ�‡�”�‹�–�‡�ä 

Analiza datelor culese �Á�•�� �…�‡�Ž�‡�� �•�‘�—�£�� �‡�’�ƒ�”�Š�‹�‹�� �ƒ�� �‡�˜�‹�†�‡�•���‹�ƒ�–�� �—�•�� �•�‹�˜�‡�Ž�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �ƒ��
parteneriatelor cu d�‹�ˆ�‡�”�‡�•���‡���•�ƒ�”�‹�ä 
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���ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�—�� �Á�•�…�Š�‡�‹�ƒ�–�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�� �…�—�� �‹�•�•�‹�–�—�y�‹�‹�Ž�‡�� �Ž�‘�…�ƒ�Ž�‡��
�…�ƒ�”�‡�� �‘�ˆ�‡�”�£�� �•�‡�”�˜�‹�…�‹�‹�� �…�‘�•�’�Ž�‡�•�‡�•�–�ƒ�”�‡�� �…�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡ ���…�—�Ž�–�—�”�ƒ�Ž�‡�á�� �‡�†�—�…�ƒ���‹�‘�•�ƒ�Ž�‡�á�� �•�‡�†�‹�…�ƒ�Ž�‡���á�� �†�ƒ�”��
�ƒ�…�‡�•�–�‡���–�‹�’�—�”�‹���†�‡���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡���•�‡���•�ƒ�•�‹�ˆ�‡�•�–�£���…�‡�Ž���•�ƒ�‹���ˆ�”�‡�…�˜�‡�•�–���Á�•���ƒ�”�‹�ƒ���‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�£���ç�‹���”�‡�œ�—�Ž�–�ƒ�–�‡�Ž�‡��
�‘�„���‹�•�—�–�‡�� �•�—�� �•�—�•�–�� �…�—�ƒ�•�–�‹�ˆ�‹�…�ƒ�–�‡�� �ç�‹�� �‡�…�Š�‹�˜�ƒ�Ž�ƒ�–�‡�� �…�ƒ�� �•�—�”�•�‡�� �Ž�ƒ�� �„�—�‰�‡�–�‡�Ž�‡�� �†�‡�� �˜�‡�•�‹�–�—�”�‹�ä�� �B�•�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ��
�…�ƒ�œ�—�”�‹�Ž�‘�”�á���…�—�ƒ�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ���•�‡���”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£���†�‘�ƒ�”���Á�•���–�‡�”�•�‡�•�‹���†�‡���‹�•�’�ƒ�…�–���ƒ�•�—�’�”�ƒ���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”�ä 

�B�•�� �ƒ�…�‡�•�–�� �†�‘�•�‡�•�‹�—�� �†�‡�� �ƒ�•�ƒ�Ž�‹�œ�£�á��problemele cel mai fr �‡�…�˜�‡�•�–�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�‡�� �•�‡�� �”�‡�ˆ�‡�”�£�� �Ž�ƒ��
�Ž�‹�’�•�ƒ�� �†�‡�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�� �•�–�”�ƒ�–�‡�‰�‹�…�‡�� �ƒ�…�–�‹�˜�‡�� �Á�•�–�”�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�Ž�‡�����’�ƒ�”�Š�‹�‹�Ž�‘�”�� �ç�‹ 
�‹�•�•�–�‹�–�—�y�‹�‹�� �”�‡�Ž�‡�˜�ƒ�•�–�‡�� �’�‡�•�–�”�—�� �†�‘�•�‡�•�‹�—�Ž�� �•�‘�…�‹�ƒ�Ž�� �†in cuprinsul acestora �����‘�•�•�‹�Ž�‹�‹�� �
�—�†�‡���‡�•�‡�á��
���‘�•�•�‹�Ž�‹�‹�����—�•�‹�…�‹�’�ƒ�Ž�‡�á�����‹�”�‡�…���‹�‹���
�—�†�‡���‡�•�‡���†�‡�����•�‹�•�–�‡�•���£�����‘�…�‹�ƒ�Ž�£�����…�ƒ�”�‡���ƒ�”���’�—�–�‡�ƒ���ˆ�—�”�•�‹�œ�ƒ���‹�•�•�–�‹�–�—���‹�‹�Ž�‘�”��
sociale ale Bisericii resurse suficiente pentru furnizarea de servicii sociale (resurse umane, 
�”�‡�•�—�”�•�‡���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡�á���‡�š�’�‡�”�–�‹�œ�£���ä�����…�‡�•�–���ƒ�•�’�‡�…�–���‡�•�–�‡���Ž�‡�‰�ƒ�–���†�‡���…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ���•�…�£�œ�—�–�£���†�‡���…�‘�‘�”�†�‘�•�ƒ�”�‡��
�ƒ�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ �—�•�‘�”�� ���‡�•�–�”�‡�� ���’�ƒ�”�Š�‹�ƒ�Ž�‡�� �ç�‹�� �•�‡�� �•�ƒ�•�‹�ˆ�‡�•�–�£�� �’�”�‹�•���Ž�‹�’�•�ƒ�� �‹�•�‹�y�‹�‡�”�‹�‹�� �†�‡��
parteneriate strategice de la nivelul structurilor centrale ale eparhiilor . În lipsa 
�ƒ�…�‡�•�–�‘�”�ƒ�á�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �†�‡�œ�˜�‘�Ž�–�£�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�� �‹�•�†�‹�˜�‹�†�—�ƒ�Ž�� �ç�‹�� �ƒ�–�”�ƒ�‰�� �•�—�Ž�–�� �•�ƒ�‹�� �’�—���‹�•�‡��
resurse decât cele existente în mediul extern. 

���ƒ�—�œ�ƒ�� �…�‡�ƒ�� �•�ƒ�‹�� �‡�˜�‹�†�‡�•�–�£�� �ƒ�� �ƒ�…�‡�•�–�‡�‹�� �•�–�£�”�‹�� �†�‡�� �ˆ�ƒ�’�–�� �‡�•�–�‡��lipsa unei culturi a 
parteneriatelor  lucrative  �…�‡�‡�ƒ�� �…�‡�� �‹�•�’�—�•�‡�� �‹�•�‹���‹�‡�”�‡�ƒ�� �ƒ�…�‡�•�–�—�‹�� �–�‹�’�� �†�‡�� �…�‘�•�–�”�ƒ�…�–�‡�á�� �…�—�� �’�”�‡�…�£�†�‡�”�‡�á��
�’�”�‹�•�� �ƒ�•�‘�…�‹�ƒ���‹�‹�Ž�‡���ˆ�—�•�†�ƒ���‹�‹�Ž�‡�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�‡�� �…�ƒ�”�‡�� �ƒ�—�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ�� �†�‡�� �ƒ�� �ˆi mai receptive la mediul 
�‡�š�–�‡�”�•�� �ç�‹�� �†�‡�� �ƒ�� �”�‡�ƒ�…���‹�‘�•�ƒ�� �•�ƒ�‹�� �”�ƒ�’�‹�†�� �ˆ�ƒ���£�� �†�‡�� �‘�’�‘�”�–�—�•�‹�–�£���‹�Ž�‡�� �‡�š�‹�•�–�‡�•�–�‡�� �†�ƒ�–�‘�”�‹�–�£�� �•�’�‡�…�‹�ˆ�‹�…�—�Ž�—�‹�� �ç�‹��
structurii mai suple. 

���•�ƒ�Ž�‹�œ�Ÿ�•�†�� �”�‡�•�—�”�•�‡�Ž�‡�� �‘�ˆ�‡�”�‹�–�‡�� �†�‡�� �…�£�–�”�‡�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �Á�•�� �…�ƒ�†�”�—�Ž��
�’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‘�”�á�� �•�‡�� �…�‘�•�•�–�ƒ�–�£�� �…�£�á�� �…el mai frecvent, ���’�ƒ�”�Š�‹�‹�Ž�‡�� �‘�ˆ�‡�”�£�� �•�’�ƒ�y�‹�‹�á�� �”�‡�•�—�”�•�‡�� �—�•�ƒ�•�‡�� �ç�‹��
�•�‡�”�˜�‹�…�‹�‹���•�’�‡�…�‹�ˆ�‹�…�‡���†�‡���–�‹�’���”�‡�Ž�‹�‰�‹�‘�•�á���…�‡�‡�ƒ���ˆ�ƒ�…�‡���†�‹�•�����‹�•�‡�”�‹�…�ƒ���•�‘�ƒ�•�–�”�£���—�•���’�ƒ�”�–�‡�•�‡�”���—�•�‹�….  

�B�•�� �Ž�‹�’�•�ƒ�� �—�•�‘�”�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�� �…�ƒ�”�‡�� �•�£�� �…�‘�•�–�”�‹�„�—�‹�‡�� �Ž�ƒ�� �ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ�� �•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�£���‹�‹��
�ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�á�� �…�‡�Ž�‡�� �•�ƒ�‹�� �•�—�Ž�–�‡�� �†�‹�•�–�”�‡�� �ƒ�…�‡�•�–�‡�ƒ�� �Á�ç�‹�� �’�”�‘�’�—�•�� �…�ƒ�� �Á�•�� �˜�‹�‹�–�‘�”�� �•�£�� �Á�•�…�Š�‡�‹�‡��
�…�‘�•�–�”�ƒ�…�–�‡�� �…�ƒ�”�‡�� �•�£�� �Ž�‡�� �’�‡�”�•�‹�–�£�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ�� �†�‡�� �•�‘�‹�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �ç�‹���•�ƒ�—�� �…�ƒ�”�‡�� �•�£�� �Ž�‡�� �ƒ�†�—�…�£��
�”�‡�•�—�”�•�‡�Ž�‡���•�‡�…�‡�•�ƒ�”�‡���•�‡�•���‹�•�‡�”�‹�‹���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���ˆ�—�”�•�‹�œ�ƒ�–�‡���Á�•���’�”�‡�œ�‡�•�–�ä 

���•�ƒ�Ž�‹�œ�ƒ�� �†�ƒ�–�‡�Ž�‘�”�� �ƒ�� �‡�˜�‹�†�‡�•���‹�ƒ�–�� �…�£�� �‡�š�‹�•�–�£�� �ç�‹�� �‡parhii în care abordarea partenerilor se 
�”�‡�ƒ�Ž�‹�œ�‡�ƒ�œ�£���Ž�ƒ���•�‹�˜�‡�Ž���•�–�”�ƒ�–�‡�‰�‹�…���†�‡���…�£�–�”�‡�����‡�•�–�”�‡�Ž�‡�����’�ƒ�”�Š�‹�ƒ�Ž�‡���’�”�‹�•���‹�•�–�‡�”�•�‡�†�‹�—�Ž�����‡�…�–�‘�ƒ�”�‡�Ž�‘�”�����‘�…�‹�ƒ�Ž-
�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…�‡�� �ç�‹�� ���‹�•�‹�‘�•�ƒ�”�‡�á�� �…�‡�‡�ƒ�� �…�‡�� �ƒ�”�‡�� �—�•�� �‹�•�’�ƒ�…�–�� �•�‡�•�•�ˆ�‹�…�ƒ�–�‹�˜�� �ƒ�•�—�’�”�ƒ�� �†�‡�•�ˆ�£�ç�—�”�£�”�‹�‹�� �Á�•�–�”�‡�‰�‹�‹��
�ƒ�…�–�‹�˜�‹�–�£���‹�� �•�‘�…�‹�ƒ�Ž�‡�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�‡�ä�� ���•�� �”�‘�Ž�� �˜�‹�–�ƒ�Ž�� �Á�•�� �‹�•�’�Ž�‡�•�‡�•�–�ƒ�”�‡�ƒ�� �—�•�‡�‹�� �ƒ�•�–�ˆ�‡�Ž�� �†�‡�� �ƒ�„�‘�”�†�£�”�‹�� �Á�Ž�� �ƒ�—��
�…�‘�•�•�‹�Ž�‹�‡�”�‹���•�‘�…�‹�ƒ�Ž�‹���…�ƒ�”�‡���ç�‹-�ƒ�—���…�”�‡�ƒ�–���’�”�‘�’�”�‹�‹�Ž�‡���”�‡���‡�Ž�‡���†�‡���•�’�”�‹�Œ�‹�•���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�Ž���’�”�‹�•���…�ƒ�”�‡���‹�†�‡�•�–�‹�ˆ�‹�…�£���ç�‹��
�ƒ�–�”�ƒ�‰���…�£�–�”�‡�����’�ƒ�”�Š�‹�‡���”�‡�•�—�”�•�‡���‹�•�’�‘�”�–�ƒ�•�–�‡�á���‘�ˆ�‡�”�‹�•�†���Á�•���•�…�Š�‹�•�„���”�‡�•�—�”�•�‡���…�ƒ�”�‡���•�—�•�–���ˆ�‹�‡���†�‡���‡�š�…�‡�Ž�‡�•���£�á��
fie excedentare pentru eparhie. Modelele de bună practică în acest domeniu au fost 
identificate la trei Eparhii: Arhiepiscopiile Alba–Iuliei, Dunării de Jos şi Timişoara. 

Conceptul de parteneriat în cadrul Arhiepiscopiei Al ba- Iuli ei este utilizat la nivel de 
�‡�š�…�‡�Ž�‡�•���£���ç�‹���•�‡���•�ƒ�•�‹�ˆ�‡�•�–�£���’�”�‹�•���ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���Á�•���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–���…�—���ƒ�—�–�‘�”�‹�–�£�y�‹�Ž�‡��
publice locale  �…�ƒ�”�‡�� �ƒ�—�� �’�‡�”�•�‹�•�� �‹�•�…�Ž�—�†�‡�”�‡�ƒ�� ���’�ƒ�”�Š�‹�‡�‹�á�� �’�”�‹�•�� �‹�•�–�‡�”�•�‡�†�‹�—�Ž�� ���•�‘�…�‹�ƒ���‹�‡�‹�� �	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ��
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���”�–�‘�†�‘�š�£�� ���Ž�„�ƒ-Iuliei�á�� �Á�•�� �•�–�”�ƒ�–�‡�‰�‹�‹�Ž�‡�� �Œ�—�†�‡���‡�•�‡�� �†�‡�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�� �ƒ�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �†�‹�•�� �Œ�—�†�‡���‡�Ž�‡��
���Ž�„�ƒ���ç�‹�����—�”�‡�ç�ä 

�B�•���•�‡�†�‹�‡�á���ˆ�‹�‡�…�ƒ�”�‡���ƒ�ç�‡�œ�£�•�Ÿ�•�–���•�‘�…�‹�ƒ�Ž���ƒ�”�‡���…�‡�Ž���’�—�y�‹�•���{���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡���ƒ�…�–�‹�˜�‡���ˆ�‘�”�•�ƒ�Ž�‹�œ�ƒ�–�‡, 
�–�‘�ƒ�–�‡���Á�•�…�Š�‡�‹�ƒ�–�‡���Ž�ƒ���‹�•�‹���‹�ƒ�–�‹�˜�ƒ�����•�‘�…�‹�ƒ���‹�‡�‹���	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£�����Ž�„�ƒ-Iuliei sau a coordonatorilor 
�ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡�á���•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ���ƒ�˜�Ÿnd ca principal scop atragerea de resurse de la nivelul 
�ƒ�—�–�‘�”�‹�–�£���‹�Ž�‘�”�� �Ž�‘�…�ƒ�Ž�‡�� �’�‡�•�–�”�—�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•ociale. Arhiepiscopia Alba-Iuliei este un 
�’�ƒ�”�–�‡�•�‡�”���•�–�”�ƒ�–�‡�‰�‹�…���’�‡�•�–�”�—���…�‡�Ž�‡���†�‘�—�£�����‹�”�‡�…���‹�‹���
�—�†�‡���‡�•�‡���†�‡���’�”�‘�–�‡�…���‹�‡���•�‘�…�‹�ƒ�Ž�£�������Ž�„�ƒ���ç�‹�����—�”�‡�ç�����ç�‹��
s-a creat un �•�‘�†�‡�Ž���†�‡���„�—�•�£���’�”�ƒ�…�–�‹�…�£���Á�•���ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���Á�•���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�á�����‹�•�‡�”�‹�…�ƒ��
�ƒ�„�•�‘�”�„�‹�•�†�� �ˆ�‘�•�†�—�”�‹�� �†�‹�•�� �„�—�‰�‡�–�‡�Ž�‡�� �Ž�‘�…�ƒ�Ž�‡�� �ç�‹�� �’�”�‡�Ž�—�Ÿ�•�†�� �”�‡�•�’�‘�•�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡�ƒ�� �Ž�‹�˜�”�£�”�‹�‹�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �Ž�ƒ��
standarde de calitate ridicate. 

Beneficiile parteneriatelor sunt cuantificate la �•�‹�˜�‡�Ž�—�Ž�� �‡�…�Š�‹�˜�ƒ�Ž�£�”�‹�‹�� �Ž�‘�”�� �Á�•�� �”�‡�•�—�”�•�‡��
financiare sau materiale  �ç�‹���…�‘�•�•�‹�†�‡�”�ƒ�–�‡���…�ƒ���ƒ�–�ƒ�”�‡���Á�•���„�—�‰�‡�–�‡�Ž�‡���†�‡���˜�‡�•�‹�–�—�”�‹���ƒ�Ž�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”��
sociale. 

Principala resurs�£ oferit�£ �†�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �Á�•�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‡�� �•�–�ƒ�„�‹�Ž�‹�–�‡�� �ƒ fost 
resur�•�ƒ���—�•�ƒ�•�£���Á�•�ƒ�Ž�–���…�ƒ�Ž�‹�ˆ�‹�…�ƒ�–�£���’�‡�•�–ru activitatea în domeniul social. 

���ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �…�‘�•�•�‹�†�‡�”�£�� �…�£�� �ƒ�”�� �’�—�–�‡�ƒ�� �•�£�� �†�‡�œ�˜�‘�Ž�–�‡, în viitor, 
�’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�� �…�ƒ�”�‡�� �•�£�� �Ž�‡�� �’�‡�”�•�‹�–�£ �ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ�� �•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�£���‹�‹�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� ���ƒ�–�”�ƒ�‰�‡�”�‡�� �†�‡��
�ˆ�‘�•�†�—�”�‹�á�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ�� �†�‡�� �ƒ�…�–�‹�˜�‹�–�£���‹�� �†�‡�� �‡�…�‘�•�‘�•�‹�‡�� �•�‘�…�‹�ƒ�Ž�£���� �ç�‹�� �…�”�‡�ç�–�‡�”�‡�ƒ�� �…�ƒ�Ž�‹�–�£���‹�‹�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”��
�•�‘�…�‹�ƒ�Ž�‡���Ž�‹�˜�”�ƒ�–�‡���…�£�–�”�‡���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�ä 

���•�� �”�‘�Ž�� �ˆ�—�•�†�ƒ�•�‡�•�–�ƒ�Ž�� �Á�•�� �…�‘�•�•�–�”�—�‹�”�‡�ƒ�� �ƒ�…�‡�•�–�—�‹�� �•�‘�†�‡�Ž�� �†�‡�� �„�—�•�£�� �’�”�ƒ�…�–�‹�…�£�� �Á�•�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ�� �†�‡��
�•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���Á�•���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–���Á�Ž���ƒ�”�‡���‡�…�Š�‹�’�ƒ���†�‡���•�ƒ�•�ƒ�‰�‡�•�‡�•�–���ƒ�����•�‘�…�‹�ƒ���‹�‡�‹ �	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�����”�–�‘�†�‘�š�£��
Alba-Iuliei �…�ƒ�”�‡�� �ƒ�•�‹�‰�—�”�£�� �ç�‹�� �…�‘�‘�”�†�‘�•�ƒ�”�‡�ƒ�� ���‡�…�–�‘�”�—�Ž�—�‹�� ���‘�…�‹�ƒ�Ž-�	�‹�Ž�ƒ�•�–�”�‘�’�‹�…�� �ç�‹�� ���‹�•�‹�‘�•�ƒ�”�� �ç�‹�� �…�ƒ�”�‡��a 
�ˆ�ƒ�…�‹�Ž�‹�–�ƒ�–�� �Á�•�…�Š�‡�‹�‡�”�‡�ƒ�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‘�”�� �•�–�”�ƒ�–�‡�‰�‹�…�‡�� �…�—�� �ƒ�—�–�‘�”�‹�–�£�y�‹�Ž�‡�� �’�—�„�Ž�‹�…�‡�� �Œ�—�†�‡�y�‡�•�‡�� �ç�‹�� �ƒ��
�Á�•�…�—�”�ƒ�Œ�ƒ�–���”�‡�Ž�ƒ�y�‹�‘�•�ƒ�”�‡�ƒ���†�‹�”�‡�…�–�£���Á�•�–�”�‡���…�‘�‘�”�†�‘�•�ƒ�–�‘�”�‹�‹���†�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡���•�‘�…�‹�ƒ�Ž�‡���ç�‹���ƒ�—�–�‘�”�‹�–�£�y�‹�Ž�‡��
�Ž�‘�…�ƒ�Ž�‡�á���†�‡�œ�˜�‘�Ž�–�Ÿ�•�†���‘���…�—�Ž�–�—�”�£���ƒ���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�—�Ž�—�‹ �•�’�‡�…�‹�ˆ�‹�…�£���†�‘�ƒ�”���ƒ�…�‡�•�–�‡�‹���‡�’�ƒ�”�Š�‹�‹�ä 

În ���”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�� ���—�•�£rii de Jos, conceptul de parteneriat este utilizat �…�‘�‡�”�‡�•�–�� �ç�‹��
adaptat la contextul mediului extern Eparhiei. ���‘�ƒ�–�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡���•�‘�…�‹�ƒ�Ž�‡���ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡����atât 
�…�‡�Ž�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�–�ƒ�‡�� �…�Ÿ�–�� �ç�‹�� �…�‡�Ž�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�„�‹�Ž�‡���� �ƒ�—�� �ƒ�„�‘�”�†�ƒ�–��parteneriatele din perspectiva 
�†�‡�œ�˜�‘�Ž�–�£�”�‹�‹���ç�‹���ˆ�—�”�•�‹�œ�£�”�‹�‹���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���•�—�•�–�‡�•�ƒ�„�‹�Ž�‡. 

P�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‡���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�‡�� �ƒ�—���ˆ�‘�•�–���‹�•�‹���‹�ƒ�–�‡ �…�—���’�”�‡�…�£�†�‡�”�‡���†�‡���‹�•�•�–�‹�–�—���‹�‹�Ž�‡���Á�•�� �…�ƒ�”�‡�����‹�•�‡�”�‹�…�ƒ��
�•�‘�ƒ�•�–�”�£���ˆ�—�”�•�‹�œ�‡�ƒ�œ�£���•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡���…�—���•�…�‘�’�—�Ž���†�‡�…�Ž�ƒ�”�ƒ�–���†�‡���ƒ���ƒ�–�”�ƒ�‰�‡���ƒ�–�Ÿ�–���”�‡�•�—�”�•�‡���—�•�ƒ�•�‡���…�Ÿ�–���ç�‹��
resurse financiare. Sectorul Social a avut rolul de facilitator în încheierea acestor 
parteneriate . 

�B�•�� �•�‡�†�‹�‡�á�� �ˆ�‹�‡�…�ƒ�”�‡�� �ƒ�ç�‡�œ�£�•�Ÿ�•�–�� �•�‘�…�‹�ƒ�Ž�� �ƒ�”�‡�� �…�‡�Ž�� �’�—���‹�•�� �—�•�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�� �ƒ�Ž�� �…�£�”�—�‹�� �•�…�‘�’�� �‡ste 
�ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡�á���‹�ƒ�”���ƒ�…�‡�•�–�‡�ƒ���‹�•�’�Ž�‹�…�£���ƒ�…�–�‘�”�‹���‹�•�’�‘�”�–�ƒ�•���‹���’�‡�•�–�”�—���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ���•�‘�…�‹�ƒ�Ž�£��
la nivel local: Di�”�‡�…���‹�ƒ�� �
�‡�•�‡�”�ƒ�Ž�£�� �’�‡�•�–�”�—�� ���•�‹�•�–�‡�•���£ ���‘�…�‹�ƒ�Ž�£�á�� ���”�‹�•�£�”�‹�ƒ�á�� ���‘�•�•�‹�Ž�‹�—�Ž�� �
�—�†�‡���‡�ƒ�•�á��
�ƒ�„�‘�”�†�ƒ�”�‡�ƒ���ˆ�‹�‹�•�†���—�•�ƒ���•�–�”�ƒ�–�‡�‰�‹�…�£�ä 
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Beneficiile parteneriatelor sunt cuantificate atât �Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž�� �‡�…�Š�‹�˜�ƒ�Ž�£�”�‹�‹�� �Ž�‘�”�� �Á�•�� �”�‡�•�—�”�•�‡��
f�‹�•�ƒ�•�…�‹�ƒ�”�‡���•�ƒ�—���•�ƒ�–�‡�”�‹�ƒ�Ž�‡���…�Ÿ�–���ç�‹���Á�•���–�‡�”�•�‡�•�‹���†�‡���‹�•�’�ƒ�…�–���ƒ�•�—�’�”�ƒ���•�‡�”�˜�‹�…�‹�‹�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���ˆ�—�”�•�‹�œ�ƒ�–�‡���…�£�–�”�‡��
beneficiari. ���‡�Ž�‡�� �•�ƒ�‹�� �•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜�‡�� �”�‡�ƒ�Ž�‹�œ�£�”�‹�� �†�ƒ�–�‘�”�ƒ�–�‡�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‘�”�� �Á�•�…�Š�‡�‹�ƒ�–�‡�� �•�—�•�–�ã��
dezvoltarea de se�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�� �•�‘�‹�á���…�”�‡�ç�–�‡�”�‡�ƒ���…�ƒ�Ž�‹�–�£�y�‹�‹�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡���ˆ�—�”�•�‹�œ�ƒ�–�‡���ç�‹�á���Á�•��
�ƒ�…�‡�Ž�ƒ�ç�‹���–�‹�•�’�á�…�”�‡�ç�–�‡�”�‡�ƒ���•�—�•�£�”�—�Ž�—�‹���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡. 

���”�‹�•�…�‹�’�ƒ�Ž�‡�Ž�‡���”�‡�•�—�”�•�‡���‘�ˆ�‡�”�‹�–�‡���†�‡���ƒ�ç�‡�œ�£�•�‹�•�–ele sociale în parteneriatele stabilite au fost: 
resur�•�‡���—�•�ƒ�•�‡���ç�‹���Ž�‘�‰istice. 

���„�‘�”�†�ƒ�”�‡�ƒ���†�‡���’�‡�”�•�’�‡�…�–�‹�˜�£���ƒ�•�—�’�”�ƒ���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‘�”���‡�•�–�‡���ç�‹���‡�ƒ���Ž�ƒ���•�‹�˜�‡�Ž���•�–�”�ƒ�–�‡�‰�‹�…�á���Á�•���•�‡�•�•�—�Ž��
�…�£�á�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡�� �Á�ç�‹�� �’�”�‘�’�—�•�� �…�ƒ�á�� �Á�•�� �˜�‹�‹�–�‘�”�á�� �•�£�� �†�‡�œ�˜�‘�Ž�–�‡�� �Á�•�� �’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�� �‘��
�‰�”�ƒ�†�‹�•�‹���£�á�� �‘�� �ç�…�‘�ƒ�Ž�£�� �…�‘�•�ˆ�‡�•�‹�‘�•�ƒ�Ž�£�á�� �ƒ�…�–�‹�˜�‹�–�£���‹�� �†�‡�� �‡�…�‘�•�‘�•�‹�‡�� �•�‘�…�‹�ƒ�Ž�£�á�� �•�‡�”�˜�‹�…�‹�‹�� �•�‡�†�‹�…�ƒ�Ž�‡�ä�� ���š�‹�•�–�£�� �ç�‹��
�ƒ�ç�‡�œ�£�•�‹�•�–�‡���…�ƒ�”�‡�á���…�‘�•�ˆ�‘�”�•�� �’�”�‘�’�”�‹�‹�Ž�‘�”�� �•�–�”�ƒ�–�‡�‰�‹�‹�� �†�‡���†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�á���…�‘�•�•�‹�†�‡�”�£���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‡���…�ƒ���’�‡��
�‘���•�‘�†�ƒ�Ž�‹�–�ƒ�–�‡���’�”�‹�•���…�ƒ�”�‡���•�£���•�‡�•���‹�•�£���Á�•���˜�‹�‹�–�‘�”���•�‡�”�˜�‹�…�‹�‹�Ž�‡���‘�ˆ�‡�”�‹�–�‡���Á�•���’�”�‡�œ�‡�•�–�ä 

În ���”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�����‹�•�‹�çoarei conceptul de parteneriat este utilizat �…�—���•�‡�•�•�‹�ˆ�‹�…�ƒ���‹�ƒ���•�ƒ��
�†�‡�’�Ž�‹�•�£�á���ƒ�–�Ÿ�– �Á�•�� �•�…�‘�’�—�Ž���ƒ�–�”�ƒ�‰�‡�”�‹�‹�� �†�‡�� �„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�� �…�£�–�”�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡�á���…�Ÿ�–���ç�‹ pentru atragerea de 
r�‡�•�—�”�•�‡���ˆ�‹�•�ƒ�•�…�‹�ƒ�”�‡�á���•�ƒ�–�‡�”�‹�ƒ�Ž�‡���ç�‹���—�•�ƒ�•�‡�á���ƒ�–�Ÿ�–���Ž�ƒ���•�‹�˜�‡�Ž���‘�’�‡�”�ƒ���‹�‘�•�ƒ�Ž�á���…�Ÿ�–���ç�‹���•�–�”�ƒ�–�‡�‰�‹�…�â 

Parteneriatele identificate au fost facilitate în majo�”�‹�–�ƒ�–�‡�� �†�‡�� �…�£�–�”�‡�� ���‡�…�–�‘�”�—�Ž�� ���‘�…�‹�ƒ�Ž��
�”�‡�’�”�‡�œ�‡�•�–�ƒ�–�� �†�‡�� �…�ƒ�–�”�‡�� �…�‘�•�•�‹�Ž�‹�‡�”�—�Ž�� �•�‘�…�‹�ƒ�Ž�ä�� ���‡�Ž�‡�� �•�ƒ�‹�� �”�‡�Ž�‡�˜�ƒ�•�–�‡�� �•�—�•�–�� �…�‡�Ž�‡�� �…�—�� ���‘�•�•�‹�Ž�‹�—�Ž�� �
�—�†�‡���‡�ƒ�•��
���‹�•�‹�ç�á�����‹�”�‡�…���‹�ƒ���
�‡�•�‡�”�ƒ�Ž�£���†�‡�����•�‹�•�–�‡�•���£�����‘�…�‹�ƒ�Ž�£���ç�‹�����”�‘�–�‡�…���‹�ƒ�����‘�’�‹�Ž�—�Ž�—�‹�á���…�—���•�’�‘�•�•�‘�”�‹���†�‘�•�ƒ�–�‘�”�‹���ç�‹��
�…�—�� �ƒ�…�–�‘�”�‹�� �‹�•�’�‘�”�–�ƒ�•���‹�� �Á�•�� �†�‘�•�‡�•�‹�—�Ž�� �•�‘�…�‹�ƒ�Ž�� �Ž�‘�…�ƒ�Ž�á�� �”�‡�‰�‹�‘�•�ƒ�Ž�á�� �•�ƒ���‹�‘�•�ƒ�Ž�� �•�ƒ�—�� �‹�•�–�‡�”�•�ƒ���‹�‘�•�ƒ�Ž�ä��
���ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡�Ž�‡���ƒ�—���ˆ�‘�•�–�� �Á�•�…�Š�‡�‹�ƒ�–�‡���Á�•�� �˜�‡�†�‡�”�‡�ƒ���ˆ�—�”�•�‹�œ�£�”�‹�‹�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡���Á�•�� �•�’�‡�…�‹�ƒ�Ž���…�‡�Ž�‡��
specializate  care sunt cele mai costisitoare din punct de vedere financiar (prin ob�ì�‹�•�‡�”�‡�ƒ���†�‡��
�ƒ�•�‰�ƒ�Œ�ƒ���‹���’�Ž�£�–�‹���‹���†�‡���’�ƒ�”�–�‡�•�‡�”�‹�á���’�”�‘�†�—�•�‡�á���†�‘�•�ƒ���‹�‹�á���•�’�‘�•�•�‘�”�‹�œ�£�”�‹���ä��Cu ajutorul parteneriatelor s -
au dezvoltat servicii sociale noi . 

Principalele �”�‡�•�—�”�•�‡�� �‘�ˆ�‡�”�‹�–�‡�� �†�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‡ sociale în parteneriatele stabilite sunt 
cele umane, aceste resurse transformându-se într-un mare benefici�—���’�‡�•�–�”�—���…�£���‡�’�ƒ�”�Š�‹�ƒ���ç�‹-a 
�’�—�–�—�–���’�£�•�–�”�ƒ���ç�‹���…�‘�•�•�‘�Ž�‹�†�ƒ���’�”�‘�’�”�‹�ƒ���•�–�”�—�…�–�—�”�£���Ž�ƒ���—�•���•�‹�˜�‡�Ž���†�‡���’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�‹�œ�ƒ�”�‡���”�‹�†�‹�…�ƒ�–�ä 

 

NIVELUL DE PROFESIONALIZARE ŞI SPECIALIZARE A PERSONALULUI ACTIV ÎN DOMENIUL SOCIAL 

���•�ƒ�Ž�‹�œ�ƒ���‹�†�‡�•�–�‹�ˆ�‹�…�£�á���Á�•�� �’�”�‹�•�—�Ž���”�Ÿ�•�†�á���‰�”�ƒ�†�—�Ž���Á�•�� �…�ƒ�”�‡���•�…�Š�‡�•�‡�Ž�‡���†e personal pentru fiecare 
�ƒ�ç�‡�œ�£�•�Ÿ�•�–�� �•�—�•�–�� �…�‘�•�ˆ�‘�”�•�‡�� �…�—�� �Ž�‡�‰�‹�•�Ž�ƒ���‹�ƒ�� �Á�•�� �˜�‹�‰�‘�ƒ�”�‡�ä�� ���‡�� �ƒ�•�‡�•�‡�•�‡�ƒ�� �•�–�ƒ�–�—�–�—�Ž�� �’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹�� �†�‡��
specialitate ���ƒ�•�‰�ƒ�Œ�ƒ�–���•�ƒ�—���˜�‘�Ž�—�•�–�ƒ�”�����‡�•�–�‡���—�•���‹�•�†�‹�…�ƒ�–�‘�”���•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜���’�‡�•�–�”�—���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�ƒ���•�‘�…�‹�ƒ�Ž�£�ä��
Nu în ultimul rând, specializarea personalului a�”�‡�� �‘�� �•�‡�•�•�‹�ˆ�‹�…�ƒ���‹�‡�� �”�‡�Ž�‡�˜�ƒ�•�–�£�� �’�‡�•�–�”�—��
�…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ���ƒ�ç�‡�œ�£�•�‹�•�–�‡�Ž�‘�”���•�‘�…�‹�ƒ�Ž�‡���†�‡���ƒ���‘�ˆ�‡�”�‹���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���ƒ�†�ƒ�’�–�ƒ�–�‡���•�‡�˜�‘�‹�Ž�‘�”���„�‡�•�‡�ˆ�‹�…�‹�ƒ�”�‹�Ž�‘�”�ä 

���•�ƒ�Ž�‹�œ�ƒ�� �†�ƒ�–�‡�Ž�‘�”�� �…�—�Ž�‡�•�‡�� �ƒ�� �‡�˜�‹�†�‡�•���‹�ƒ�–�� �…�£���‡�š�‹�•�–�£�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �…�ƒ�”�‡�� �•�—�� �”�‡�•�’�‡�…�–�£��
�•�…�Š�‡�•�‡�Ž�‡���†�‡���’�‡�”�•�‘�•�ƒ�Ž���’�”�‘�’�—�•�‡���†�‡���Ž�‡�‰�‹�•�Ž�ƒ�y�‹�ƒ��în domeniul social �ä�����…�‡�•�–���ƒ�•�’�‡�…�–���•�‡���•�ƒ�•�‹�ˆ�‡�•�–�£�á��
�…�—�� �’�”�‡�…�£�†�‡�”�‡�á�� �’�”�‹�•�� �ƒ�„�•�‡�•���ƒ�� �†�‹�•�� �ƒ�•�—�•�‹�–�‡�� �ƒ�ç�‡�œ�£�•�‹�•�–�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �…�Š�‹�ƒ�”�� �ƒ�� �ƒ�•�‹�•�–�‡�•���‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‹�á��
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�’�‡�”�•�‘�•�ƒ�Ž�� �‹�•�†�‹�•�’�‡�•�•�ƒ�„�‹�Ž�� �ˆ�—�”�•�‹�œ�£�”�‹�‹�� �†�‡�� �•�‡�”�˜�‹�…�‹�‹�� �•�‘�…�‹�ƒ�Ž�‡�ä�� �B�•�� �‡�’�ƒ�”�Š�‹�‹�Ž�‡�� �Á�•�� �…�ƒ�”�‡�� �ƒ�� �ˆ�‘�•�–�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�£��
�ƒ�…�‡�ƒ�•�–�£�� �’�”�‘�„�Ž�‡�•�£�� �•-a cons�–�ƒ�–�ƒ�–�� �…�£�� �ƒ�…�‡�ƒ�•�–�£�� �†�‹�ˆ�‹�…�—�Ž�–�ƒ�–�‡�� �…�‘�”�‡�Ž�‡�ƒ�œ�£�� �…�—�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ�� �•�…�ƒ�œ�—�–�£�� �†�‡��
�•�–�”�Ÿ�•�‰�‡�”�‡�ƒ�� �ç�‹���•�ƒ�—�� �‰�‡�•�–�‹�‘�•�ƒ�”�‡�ƒ�� �†�‡�� �ˆ�‘�•�†�—�”�‹�� �Ž�ƒ�� �•�‹�˜�‡�Ž�� �‡�’�ƒ�”�Š�‹�ƒ�Ž�� �ç�‹�� �…�—�� �—�•�� �•�‹�˜�‡�Ž�� �•�…�£�œ�—�–�� �ƒ�Ž�� �…�ƒ�Ž�‹�–�£���‹�‹��
serviciilor sociale furnizate. 

���š�‹�•�–�£���ç�‹���‡�’�ƒ�”�Š�‹�‹���Á�•���…�ƒ�”�‡�á���†�‡�ç�‹���•chemele de personal sunt în confor�•�‹�–�ƒ�–�‡���…�—���Ž�‡�‰�‹�•�Ž�ƒ���‹�ƒ���Á�•��
�˜�‹�‰�‘�ƒ�”�‡�á���‡�š�‹�•�–�£���’�”�‘�„�Ž�‡�•�‡���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž���†�‡���’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�‹�œ�ƒ�”�‡���ƒ�� �•�’�‡�…�‹�ƒ�Ž�‹�ç�–�‹�Ž�‘�”�� �†�‹�•�� �†�‘�•�‡�•�‹�—�Ž���•�‘�…�‹�ƒ�Ž�á��
�ƒ�…�‡�•�–�ƒ���‘�•�…�‹�Ž�Ÿ�•�†���†�‡���Ž�ƒ���Ž�‹�’�•�ƒ���•�’�‡�…�‹�ƒ�Ž�‹�œ�£�”�‹�‹���•�‹�•�‹�•���•�‡�…�‡�•�ƒ�”�‡���ˆ�—�”�•�‹�œ�£�”�‹�‹���†�‡���•�‡�”�˜�‹�…�‹�‹���•�‘�…�‹�ƒ�Ž�‡���’�Ÿ�•�£���Ž�ƒ��
�•�‡�˜�‘�‹�ƒ���†�‡���ƒ���—�”�•�ƒ���…�—�”�•�—�”�‹���†�‡���’�‡�”�ˆ�‡�…���‹�‘�•�ƒ�”�‡ foarte specifice, care ar putea contribui la propria 
�†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �†�ƒ�”�� �ç�‹�� �Ž�ƒ�� �…�”�‡�ç�–�‡�”�‡�ƒ�� �…�ƒ�Ž�‹�–�£���‹�‹�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ˆ�—�”�•�‹�œ�ƒ�–�‡�� ���•�ƒ�•�ƒ�‰�‡�•�‡�•�–�� �†�‡�� �…�ƒ�œ�á��
comunicare, managmentul serviciilor sociale). 

���‡���ƒ�•�‡�•�‡�•�‡�ƒ�á���—�•���”�‘�Ž���•�‡�•�•�‹�ˆ�‹�…�ƒ�–�‹�˜���Á�Ž���ƒ�”�‡���ç�‹���•�‡�˜�‘�‹�ƒ���†�‡���’�”�‘�ˆ�‡�•�‹�‘nali �œ�ƒ�”�‡���•�ƒ�•�ƒ�‰�‡�”�‹�ƒ�Ž�£��
�ƒ�� �—�•�‡�‹�� �’�£�”�ìi consistente a echipelor sectoarelor eparhiale în domeniile: planificare 
�•�–�”�ƒ�–�‡�‰�‹�…�£�á�� �•�ƒ�•�ƒ�‰�‡�•�‡�•�–�� �‘�’�‡�”�ƒ�y�‹�‘�•�ƒ�Ž�á�� �•�ƒ�•�ƒ�‰�‡�•�‡�•�–�� �ƒ�Ž�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�á�� �•�ƒ�•�ƒ�‰�‡�•�‡�•�–��
al resurselor umane . 

���ƒ�–�‡�Ž�‡�� �ƒ�•�ƒ�Ž�‹�œ�ƒ�–�‡�� �ƒ�—�� �•�ƒ�‹�� �‡�˜�‹�†�‡�•�y�‹�ƒ�–�� �ç�‹�� �•�‡�…�‡�•�‹�–�ƒ�–�‡�ƒ�� �’�ƒ�”�–�‹�…�‹�’�£�”�‹�‹�� �Ž�ƒ�� �…�—�”�•�—�”�‹�� �†�‡��
�ˆ�‘�”�•�ƒ�”�‡�� �•�ƒ�—�� �ƒ�•�‰�ƒ�Œ�ƒ�”�‡�ƒ�� �—�•�‘�”�� �•�’�‡�…�‹�ƒ�Ž�‹�ç�–�‹�� �Á�•�� �†�‘�•�‡�•�‹�‹�Ž�‡�� �•�ƒ�•�ƒ�‰�‡�•�‡�•�–�—�Ž�—�‹�� �ˆ�‹�•�ƒ�•�…�‹�ƒ�”�� �ç�‹�� �ƒ�Ž��
strângerii de fonduri.  

���—���•�ƒ�‹�� �ˆ�‘�•�–���•�‘�Ž�‹�…�‹�–�ƒ�–�‡���†�‡���•�—�Ž�–�‡���ƒ�ç�‡�œ�£�•�‹�•�–�‡���•�‘�…�‹�ƒ�Ž�‡���…�—�”�•�—�”�‹���†�‡���•�ƒ�•�ƒ�‰�‡�•�‡�•�–���†�‡���’�”�‘�‹�‡�…�–��
�ç�‹���•-a constatat necesitatea profesional�‹�œ�£�”�‹�‹���Á�•���†�‘�•�‡�•�‹�—�Ž���•�ƒ�•�ƒ�‰�‡�•�‡�•�–�—�Ž�—�‹���˜�‘�Ž�—�•�–�ƒ�”�‹�Ž�‘�”�ä 

�B�•�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �‡�’�ƒ�”�Š�‹�‹�Ž�‘�”�á�� ���‡�•�–�”�‡�Ž�‡�� �†�‡�� ���‡�•�—�”�•�‡�� �Ž�‘�…�ƒ�Ž�‡�� �…�‡�� �—�”�•�‡�ƒ�œ�£�� �ƒ�� �ˆ�‹�� �†�‡�•�…�Š�‹�•�‡�� �•�ƒ�—�� �ƒ�—��
�ˆ�‘�•�–�� �†�‡�Œ�ƒ�� �†�‡�•�…�Š�‹�•�‡�� �•�—�•�–�� �…�‘�•�•�‹�†�‡�”�ƒ�–�‡�� �…�ƒ�� �•�—�”�•�‡�� �‹�•�’�‘�”�–�ƒ�•�–�‡�� �†�‡�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�� �†�‡�� �‹�•�ˆ�‘�”�•�ƒ���‹�‹��
referitoare la profesionalizarea personalului activ în domeniul social. 

�B�•���ƒ�•�ƒ�Ž�‹�œ�ƒ���ƒ�…�‡�•�–�—�‹���†�‘�•�‡�•�‹�—���†�‡���ƒ�…�–�‹�˜�‹�–�ƒ�–�‡���ƒ���ˆ�‘�•�–���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–���—�•���•�‘�†�‡�Ž���†�‡���„�—�•�£���’�”�ƒ�…�–�‹�…�£���Á�•��
�†�‘�•�‡�•�‹�—�Ž�� �’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�‹�œ�£�”�‹�‹�� �ç�‹�� �•�’�‡�…�‹�ƒ�Ž�‹�œ�£�”�‹�‹�� �’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹�� �ƒ�…�–�‹�˜�� �Á�•�� �†�‘�•�‡�•�‹�—�Ž�� �•�‘�…�‹�ƒ�Ž�á�� �”�‡�•�’�‡�…�–�‹�˜��
Arhiepiscopia Al ba-Iuliei.  

Personalul imp �Ž�‹�…�ƒ�–�� �Á�•�� �ˆ�—�”�•�‹�œ�ƒ�”�‡�ƒ�� �•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �‡�•�–�‡�� �…�ƒ�Ž�‹�ˆ�‹�…�ƒ�–�� �ç�‹�� �•�’�‡�…�‹�ƒ�Ž�‹�œ�ƒ�–�á��
�„�‡�•�‡�ˆ�‹�…�‹�‹�•�†���†�‡���‡�š�’�‡�”�–�‹�œ�ƒ���ç�‹���˜�‹�œ�‹�—�•�‡�ƒ���•�–�”�ƒ�–�‡�‰�‹�…�£���ƒ���‡�…�Š�‹�’�‡�‹���…�‡�•�–�”�ƒ�Ž�‡���†�‡���•�ƒ�•�ƒ�‰�‡�•�‡�•�–�á���Ž�—�…�”�—��
�”�‡�ˆ�Ž�‡�…�–�ƒ�–���Á�•�� �•�ƒ�•�‹�ˆ�‡�•�–�ƒ�”�‡�ƒ���‘�’�‡�”�ƒ�y�‹�‘�•�ƒ�Ž�£���†�‡���Ž�ƒ�� �•�‹�˜�‡�Ž�—�Ž���ˆ�‹�‡�…�£�”�—�‹���ƒ�ç�‡�œ�£�•�ƒ�•�–���•�‘�…�‹�ƒ�Ž�ä Pe baza 
�”�£�•�’�—�•�•�—�”ilor primite a fost identificat un cadru optim al mentoratului care a condus la 
�†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�ƒ���—�•�—�‹���‰�”�—�’���†�‡���’�”�‘�ˆ�‡�•�‹�‘�•�‹�ç�–�‹���†�‡���‡�š�…�‡�Ž�‡�•���£���Ž�ƒ���•�‹�˜�‡�Ž�—�Ž�����”�Š�‹�‡�’�‹�•�…�‘�’�‹�‡�‹�ä 

În acest sens, ���•�‘�…�‹�ƒ�y�‹�ƒ�� �	�‹�Ž�ƒ�•�–�”�‘�’�‹�ƒ�� ���”�–�‘�†�‘�š�£�� ���Ž�„�ƒ- a accesat fonduri destinate 
�…�‘�‘�”�†�‘�•�£�”�‹�‹�� �•�–�”�ƒ�–�‡�‰�‹�…�‡�� �ƒ�� �‡�…�Š�‹�’�‡�Ž�‘�”�á�� �ˆ�‘�”�•�£�”�‹�‹�� �ç�‹�� �†�‡�œ�˜�‘�Ž�–�£�”�‹�‹ profesionale  �ç�‹�� �’�‡�”�•�‘�•�ƒ�Ž�‡�� �ƒ��
�•�’�‡�…�‹�ƒ�Ž�‹�ç�–�‹�Ž�‘�”���ç�‹���ƒ���’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹���†�‡���…�‘�•�†�—�…�‡�”�‡�ä�����ƒ�–�‡�Ž�‡���…�—�Ž�‡�•�‡���ƒ�—���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–���‡�š�‹�•�–�‡�•�y�ƒ���—�•�—�‹��
�’�Ž�ƒ�•���ƒ�•�—�ƒ�Ž���†�‡���ˆ�‘�”�•�ƒ�”�‡���’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�£���ƒ���ƒ�•�ƒ�‰�ƒ�y�‹�Ž�‘�”�ä  

���š�‹�•�–�£���ç�‹���—�•���•�‹�•�–�‡�•���†�‡���‡�˜�ƒ�Ž�—�ƒ�”�‡���ƒ���’�‡�”�ˆ�‘�”�•�ƒ�•�yelor  �…�ƒ�”�‡���•�‡���•�ƒ�•�‹�ˆ�‡�•�–�£�á���•�ƒ�‹���ƒ�Ž�‡�•�á���Ž�ƒ���•�‹�˜�‡�Ž��
�•�ƒ�Ž�ƒ�”�‹�ƒ�Ž�ä�� ���‡�� �ƒ�•�‡�•�‡�•�‡�ƒ�á�� �‡�š�‹�•�–�£�á�� �Á�•�� �„�ƒ�œ�ƒ�� �’�”�‹�•�…�‹�’�‹�—�Ž�—�‹�� �†�‡�Ž�‡�‰�£�”�‹�‹�á�� �—�•��sistem eficient de 
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�•�‘�•�‹�–�‘�”�‹�œ�ƒ�”�‡�� �ƒ�� �ƒ�…�–�‹�˜�‹�–�£�y�‹�‹�� �ƒ�•�‰�ƒ�Œ�ƒ�y�‹�Ž�‘�”�á�� �†�‡�� �•�—�•���‹�•�‡�”�‡�� �ƒ�� �ƒ�…�‡�•�–�‘�”�ƒ�� �…�—�� �‡�š�’�‡�”�–�‹�œ�£�� �Á�•�� �†�‘�•�‡�•�‹�‹��
�˜�ƒ�”�‹�ƒ�–�‡���‘�ˆ�‡�”�‹�–�£���†�‡���Ž�ƒ���•�‹�˜�‡�Ž���…�‡�•�–�”�ƒ�Ž�ä 

O a�Ž�–�£�� �’�”�‹�‘�”�‹�–�ƒ�–�‡�ƒ�� �ƒ�� ���‡�…�–�‘�”�—�Ž�—�‹�� ���‘�…�‹�ƒ�Ž�� �‡�•�–�‡�� �ƒ�•�‹�‰�—�”�ƒ�”�‡�ƒ�� �•�–�ƒ�•�†�ƒ�”�†�‡�Ž�‘�”�� �†�‡�� �…�ƒ�Ž�‹�–�ƒ�–�‡�� �ƒ��
�•�‡�”�˜�‹�…�‹�‹�Ž�‘�”�� �•�‘�…�‹�ƒ�Ž�‡�� �ˆ�—�”�•�‹�œ�ƒ�–�‡�� �’�”�‹�•�� �ƒ�•�‰�ƒ�Œ�ƒ�”�‡�ƒ�� �•�’�‡�…�‹�ƒ�Ž�‹�ç�–�‹�Ž�‘�”. Acesta este un model unic la 
�•�‹�˜�‡�Ž�—�Ž�� ���‹�•�‡�”�‹�…�‹�‹�� �—�•�†�‡�� �’�”�‡�’�‘�•�†�‡�”�‡�•�–�� �†�‘�•�‹�•�£�� �•�‘�†�‡�Ž�—�Ž�� �˜�‘�Ž�—�•�–�ƒ�”�‹�ƒ�–�—�Ž�—�‹�� �†�‡�•�–�‹�•�ƒ�–�� �ƒ�…�–�‹�˜�‹�–�£���‹�‹ 
sociale. 

���‡�‡�ƒ�� �…�‡�� �ƒ�•�‹�•�£�� �•�ƒ�Œ�‘�”�‹�–�ƒ�–�‡�ƒ�� �ƒ�•�‰�ƒ�Œ�ƒ���‹�Ž�‘�”�� �Á�•�� �•�‡�”�˜�‹�…�‹�‹�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �†�‡�� �’�‡�� �”�ƒ�œ�ƒ�� ���”�Š�‹�‡�’�‹�•�…�‘�’�‹�‡�‹��
Alba-���—�Ž�‹�‡�‹�� �‡�•�–�‡�� �†�‘�”�‹�•���ƒ�� �†�‡�� �ƒ�� �†�‡�•�‘�•�•�–�”�ƒ�� �…�£�� ���‹�•�‡�”�‹�…�ƒ�� ���–�‘�†�‘�š�£�� ���‘�•�Ÿ�•�£�� �’�‘�ƒ�–�‡�� �‘�ˆ�‡�”�‹�� �•�‡�”�˜�‹�…�‹�‹��
�•�‘�…�‹�ƒ�Ž�‡���†�‡���‡�š�…�‡�Ž�‡�•���£�ä�����ƒ�–�‡�Ž�‡���ˆ�—�”�•�‹�œ�ƒ�–�‡���Á�•���˜�‡�†�‡�”�‡�ƒ���”�‡�ƒ�Ž�‹�œ�£�”�‹�‹���ƒ�…�‡�•�–�—�‹���”�ƒ�’�‘�”�–���ƒ�”�ƒ�–�£���…�£���ƒ�—���”�‡�—�ç�‹�–�á��
�‹�ƒ�”�� �•�‘�†�‡�Ž�—�Ž�� �‘�ˆ�‡�”�‹�–�� �’�”�‹�•�� �ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡�� �ƒ�…�”�‡�†�‹�–�ƒ�–�‡�� �†�‡�� �…�£�–�”�‡�� ���”�Š�‹�‡�’�‹�•�…�‘�’�‹�ƒ�� ���Ž�„�ƒ-Iuliei  
�’�‘�ƒ�–�‡���ç�‹���‡�•�–�‡���•�‡�…�‡�•�ƒ�”���•�£���ˆ�‹�‡���’�”�‡�Ž�—�ƒ�–���ç�‹���†�‡���ƒ�Ž�–�‡���‡�’�ƒ�”�Š�‹�‹���…�ƒ�”�‡���•�—���ƒ�—���”�‡�ƒ�Ž�‹�œ�ƒ�–���ƒ�…�‡�•�–���Ž�—�…�”�—���’�Ÿ�•�£���Á�•��
prezent. 
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CONCLUZII 
 

Contextul general ne a�”�ƒ�–�£�� �…�£�� ���’�ƒ�”�Š�‹�‹�Ž�‡�� �…�—�’�”�‹�•�•�‡�� �Á�•�� ���”�‘�‹�‡�…�–�—�Ž�� �	���������� �ƒ�— �—�•�� �’�‘�–�‡�•���‹�ƒ�Ž��
�”�‡�ƒ�Ž�� �†�‡�� �†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �ç�‹�� �…�‘�•�•�‘�Ž�‹�†�ƒ�”�‡�� �†�—�”�ƒ�„�‹�Ž�£�á�� �’�”�‹�•�…�‹�’�ƒ�Ž�‡�Ž�‡�� �ƒ�˜�ƒ�•�–�ƒ�Œ�‡�� �ˆ�‹�‹�•�†�� �”�‡�’�”�‡�œ�‡�•�–�ƒ�–�‡�� �†�‡��
�…�ƒ�Ž�‹�–�ƒ�–�‡�ƒ�� �Ž�—�…�”�£�”�‹�‹�� �’�ƒ�•�–�‘�”�ƒ�Ž-�•�‹�•�‹�‘�•�ƒ�”�‡�� �ç�‹�� �…�—�Ž�–�—�”�ƒ�Ž-sociale ierarhilor, �†�‡�� �Œ�‡�”�–�ˆ�‡�Ž�•�‹�…�‹�ƒ�� �ç�‹�� �‡�Ž�ƒ�•�—�Ž��
slujitor al �’�£�”�‹�•�ì�‹�Ž�‘�”���…�‘�•�•�‹�Ž�‹�‡�”�‹���è�‹���†�‡���’�”�‘�ˆ�‡�•�‹�‘�•�‹�è�–�‹�‹�����‡�•�–�”�‡�Ž�‘�”�����’�ƒ�”�Š�‹�ƒ�Ž�‡�ä�� 

���ƒ�’�‘�”�–�—�Ž�� �ƒ�”�ƒ�–�£�� �…�£���‡�š�‹�•�–�£�� �’�ƒ�Ž�‹�‡�”�‡�� �†�‡�� �ƒ�…�–�‹�˜�‹�–�ƒ�–�‡�� �…�‡�� �•�‡�� �…�ƒ�”�ƒ�…�–�‡�”�‹�œ�‡�ƒ�œ�£�� �’�”�‹�•��
�•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡�á�� �ƒ�”�‹�‹�� �…�‡�� �’�‡�”�•�‹�–�� �Á�•�„�—�•�£�–�£�y�‹�”�‡ �ƒ�� �…�‡�‡�ƒ�� �…�‡�� �†�‡�Œ�ƒ�� �‡�š�‹�•�–�£�á���’�”�‡�…�—�•�� �ç�‹�� �†�‘�•enii 
�—�•�†�‡���‡�•�–�‡���—�–�‹�Ž�£���‘���‹�•�–�‡�”�˜�‡�•�ìie �•�ƒ�‹���’�”�‘�•�’�–�£. 

S-au exprimat nevoi crescânde de cunoa�è�–�‡�”�‡�� �è�‹�� �’�”�‘�ˆ�‡�•�‹�‘�•�ƒ�Ž�‹�œ�ƒ�”�‡�á�� �ƒ�–�Ÿ�–�� �Á�•�� �…�‡�‡�ƒ�� �…�‡��
�’�”�‹�˜�‡�ç�–�‡�� �’�Ž�ƒ�•�‹�ˆ�‹�…�ƒ�”�‡�ƒ�� �•�–�”�ƒ�–�‡�‰�‹�…�£�á�� �…�Á�–���è�‹�� �Á�•�� �…�‡�‡�ƒ�� �…�‡�� �’�”�‹�˜�‡�è�–�‡�� �•�’�‡�…�‹�ƒ�Ž�‹�œ�ƒ�”�‡�ƒ�� �ç�‹�� �…�ƒ�Ž�‹�ˆ�‹�…�ƒ�”�‡�ƒ��
�’�‡�”�•�‘�•�ƒ�Ž�—�Ž�—�‹���†�‡���Ž�ƒ�����‡�•�–�”�‡�Ž�‡�����’�ƒ�”�Š�‹�ƒ�Ž�‡���ç�‹���’�”�‘�–�‘�‹�‡�”�‹�‹.  

De asemenea, s-a constatat ca �•�‡�…�‡�•�ƒ�”�£���ƒ�Ž�…�£�–�—�‹�”�‡�ƒ�� �—�•�‘�”�� �•�–�”�ƒ�–�‡�‰�‹�‹�� �ç�‹�� �ƒ�� �—�•�‘�”�� �’�Ž�ƒ�•�—�”�‹��
�‘�’�‡�”�ƒ�y�‹�‘�•�ƒle �…�ƒ�”�‡�� �•�£�� �ƒ�•�‹�‰�—�”�‡�� �•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡�ƒ�� �’�‡�� �–�‡�”�•�‡�•�� �•�‡�†�‹�—�� �ç�‹�� �Ž�—�•�‰�� �’�‡�•�–�”�—�� �ƒ�…�–�‹�˜�‹�–�£���‹�Ž�‡��
�‹�•�‹���‹�ƒ�–�‡���•�ƒ�—���’�‡�•�–�”�—���’�”�‘�‹�‡�…�–�‡�Ž�‡���†�‡���˜�‹�‹�–�‘�”�ä�����š�‹�•�–�£���†�‘�•�‡�•�‹�‹���•�‡�•�•�‹�„�‹�Ž�‡���…�ƒ�”�‡���•�—���’�‘�–���•�—�’�”�ƒ�˜�‹���—�‹���ˆ�£�”�£��
invest�‹���‹�‡�� �’�‡�”�•�ƒ�•�‡�•�–�£�� �†�‡�� �…�ƒ�’�‹�–�ƒ�Ž�á�� �…�‡�‡�ƒ�� �…�‡�� �Á�•�•�‡�ƒ�•�•�£�� �…�£���‡�•�–�‡�� �•�‡�…�‡�•�ƒ�”�� �•�£��se procedeze la 
eficientizarea managementului financiar pentru anumite domenii.   

�B�•�� �ƒ�…�‡�Ž�ƒ�ç�‹�� �…�‘�•�–�‡�š�–�á���•�‡�� �…�‡�”�‡�� �…�‘�•�•�‘�Ž�‹�†�ƒ�–�£�� �…�ƒ�’�ƒ�…�‹�–�ƒ�–�‡�ƒ�� �†�‡�� �•�–�”�Ÿ�•�‰�‡�”�‡�� �†�‡�� �ˆ�‘�•�†�—�”�‹���ç�‹�á�� �•�ƒ�‹��
ales, �†�‡�œ�˜�‘�Ž�–�ƒ�–�£���”�‡�y�‡�—�ƒ���†�‡���’�ƒ�”�–�‡�•�‡�”�‹�ƒ�–�‡���…�—���ƒ�—�–�‘�”�‹�–�£�y�‹�Ž�‡���Œ�—�†�‡�y�‡�•�‡���ç�‹�� �…�‡�Ž�‡���Ž�‘�…�ƒ�Ž�‡���è�‹�� �†�‹�•�…�‘�Ž�‘��
�†�‡�� �ƒ�…�–�‹�˜�‹�–�£�y�‹�Ž�‡�� �†�‹�•�� �•�‡�”�˜�‹�…�‹�‹�Ž�‡�� �•�‘�…�‹�ƒ�Ž�‡, ceea ce ar putea genera asigurarea unei marje de 
�•�—�•�–�‡�•�ƒ�„�‹�Ž�‹�–�ƒ�–�‡���…�ƒ�”�‡���•�£���’�‘�ƒ�–�£���•�‡�•���‹�•�‡���—�•���ˆ�Ž�—�š���ˆ�‹�•�ƒ�•�…�‹�ƒ�”���’�‡�”�•�ƒ�•�‡�•�–���’�‡�•�–�”�—���’�£�•�–�”�ƒ�”�‡�ƒ���ƒ�…�–�‹�˜�£���ƒ��
�•�—�Ž�–�‘�”���‹�•�‹���‹�ƒ�–�‹�˜�‡���ç�‹���ƒ�…�–�‹�˜�‹�–�£���‹�ä 

���� �ƒ�Ž�–�£�� �•�‡�…�‡�•�‹�–�ƒ�–�‡�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�–�£�� �‡�•�–�‡�� �Ž�‡�‰�ƒ�–�£�� �†�‡��dezvoltarea sectorului ONG, în special 
�’�‡�•�–�”�—���ƒ�…�–�‹�˜�‹�–�£�ì�‹�Ž�‡���•�‘�…�‹�ƒ�Ž�‡���è�‹���…�‡�Ž�‡���…�—���–�‹�•�‡�”�‡�–���è�‹���˜�‘�Ž�—�•�–�ƒ�”�‹�ä 

�B�•�� �ˆ�‹�•�ƒ�Ž�á���’�”�‡�…�‹�œ�£�•�� �…�£���”�‘�Ž�—�Ž���ƒ�…�‡�•�–�—�‹���”�ƒ�’�‘�”�–���‡�•�–�‡���†�‡���ƒ���‹�†�‡�•�–�‹�ˆ�‹�…�ƒ���•�‡�…�‡�•�‹�–�£���‹�Ž�‡���ç�‹�� �•�‡�˜�‘�‹�Ž�‡��de 
�†�‡�œ�˜�‘�Ž�–�ƒ�”�‡�� �ƒ�Ž�‡�� �‡�’�ƒ�”�Š�‹�‡�‹�á�� �Á�•�� �ˆ�—�•�…���‹�‡�� �†�‡�� �”�‡�ƒ�Ž�‹�–�£���‹�á���†�ƒ�”�� �ç�‹�� �†�‹�•�� �’�‡�”�•�’�‡�…�–�‹�˜�ƒ�� �ƒ�� �…�‡�‡�ƒ�� �…�‡�� �’�‘�ƒ�–�‡�� �ˆ�‹��
oferit prin Proiectul FORTE , respectiv: �ˆ�‘�”�•�ƒ�”�‡���ç�‹�� �‹�•�•�–�”�—�‹�”�‡���’�‡�•�–�”�—���’�‡�”�•�‘�•�ƒ�Ž�—�Ž���‡�’�ƒ�”�Š�‹�‡�‹�á��
�…�‘�•�•�–�‹�–�—�‹�”�‡�ƒ�� �—�•�—�‹�� �…�‡�•�–�”�—�� �†�‡�� �”�‡�•�—�”�•�‡�� �ç�‹�� �‹�†�‡�•�–�‹�ˆ�‹�…�ƒ�”�‡�ƒ�� �ç�‹�� �ˆ�‘�”�•�—�Ž�ƒ�”�‡�ƒ�� �’�”�‹�•�…ipiilor de 
�‹�•�…�Ž�—�œ�‹�—�•�‡���•�‘�…�‹�ƒ�Ž�£���’�‡���…�ƒ�”�‡���‡�’�ƒ�”�Š�‹�ƒ���Ž�‡���˜�ƒ���…�‘�•�–�—�”�ƒ���…�ƒ���„�ƒ�œ�£���’�‡�•�–�”�—���•�–�”�ƒ�–�‡�‰�‹�ƒ���†�‡���†�‡�œ�˜�‘�Ž�–�ƒ�”�‡��
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