RAPORT INTEGRAT

EVALUARE ORGANIZATIONALA
SI A SERVICIILOR SOCIALE
IN NOUA EPARHII SI
ADMINISTRATIA PATRIARHALA

FORTE - Formare trainica pentru parteneriat social
POSDRU/93/3.3/S/62277

— ... — hdiembrie 2011



.
.
FORTE

FORMARE TRAINICA PENTRU
PARTENERIAT SOCIAL

Harta proiectului

Episcopia
Maramuresului si Arhiepiscopia
Satmarului Stlcevel si
Radautilor
Arhiepiscopia
lasilor
Episcopia
Ll sl
Episcopia ‘adului, Feleaculu
Oradiei §i Clujului
Episcopia
Arhiepiscopia Husilor
Episcopia Romanului
Covasnei si i Bacaului
Arhiepiscopia sl
Aradului Rarghitel

Arhiepiscopia
Sibiului

Arhiepiscopia
Timisoarei

Episcopia
Devei

Arhiepiscopia
Arhiepiscopia Arhiepiscopia Buzaului si
Ramnicului  Argesului si Vrancei

Episcopia Muscelului

Caransebesului Arhiepiscopia
Bucurestilor
Arhiepiscopia
Targovistei
Episcopia
; Sloboziei si
Strehaiei ala
rehaie Eolsconia Calarasilor
Slatinei
Arhiepiscopia
Arhiepiscopia Tomisului
Craiovei Episcopia
Alexandriei si
Teleormanului
- .= Arhiepiscopia
Patriarhia Romana G i,
Dunarii de Jos
Arhiepiscopia Sibiului Episcopia Oradiei

Vol
£ s Episcopia Severinului
1;,,\"‘,‘?3' Arhiepiscopia Timisoarei L fie
Sk si Strehaiei
ol

Arhiepiscopia Alba luliei Episcopia Giurgiului

Arhiepiscopia Romanului

$1 Bacuiil Episcopia Tulcii

FORTE - Formare trainica pentru parteneriat social 2
POSDRU/93/3.3/S/62277 [




Mo ¥
FORTE

FORMARE TRAINICA PENTRU
PARTENERIAT SOCIAL

CUPRINS

SUMAR. et e et et e e et et e e e e e e e e s 4
e G N G A N L PP 6
ELEMENTE COMUNE . ...t tttteeeti e eet s ee e e e e et s e e e e ee e e e e e e s e e e e e e e e e s e e e nen e e enn e ennnneee 8
AT CONSONITALE. ...ttt e e e e et e e e e e e e eees 8
TranSParerDE ]V 8. B Vi iiiiiiiiiieitt e eeet s e e e e e e e e 8
Comunicarear] }o }E E Vv3E V]A.apE]Qa.].E.EZ] . 9
Eficience Z OS] 00 e 9
Promovareas] }0 }JE E -MEAIB.. S0 10
X0 =] T U RV € = Vo JO RSSO UOURTRTOT 10

2VAR U VSHO S0P et e 11
Identificarea, evaluarea] <]PuE & MVUHE]O}LE....... %a..S.(E]u}v]u..12
Implicarea in situae ] ] o B P B 12
DIfiCult 02 ] EVIOINCOMUNE......uii et 14
WE} -« o TAYO0S Bt 8.8 Pl 14
GestioNarea INFOIME@BE J.. ] . .ooi oo e e e eeeeeees 15
Asistence S Zv] JE S %0 ELZ]]AIE e 15
A"pues v ]o]8 8 (V¥ V]l1®&ee %o v](] EJa}lE.(]v.\v.].E.... 16
IA}o3 E +]*% u 3] E U E 2. Q E  PUeMeriiiieieeeeeceeenes 16

Eficience $]1A]13 ®]o}E *SE VP & (}v..nE]a}E.. Yo. VSEW %o S E]
I1A}os E oq\o]BE VA @@ u vS e %.3.E}v.ipa.. ] E].]118

ZONE DE CONTRAST . ..ttt et ttueett e ettaea e et eaa e eaa e et eeaeeaaaaa e et e e en e et e et e et eeen s enneeneeaeenneenns 19
WE} pE]o (}0}*]S % vSEP °]PpE.CE....}Juuv].... E]]l.]JvEIEV
Instrumentele utilizate pentru documentarea deciziilar..............ceeveiiiiieeeiin e, 20
Utilitatea proceselor de raportar@] [ ]S ..oeeiiiiiiiiiiiee e eee e 20
Contractele de finaie EEVU HE ... ].0uiiiiiiiii e 21
Managementul VOIUNTATIQL.............uuuuii oo e e e 22
Dezvoltareas] P «3]}v E % ES.V..E].5.0LE i, 22
Promovarea PatrimONIUIUL. ............eeuie et e e e e e e 23
FERVICH SOCHRILANTROPICE ..ttt eetttneeetuaeeetneeaaaeetneeetnaaessaeean e esanseaneeesnaaesnaaernaeeennaennnns 25
(11v 1JE v E]] H)A]S FIE -} VEEpo....%..EZ].0O....... 25
Capacitatea tehnico u]v]*3E 3]A E ]5 E « EA] ]]Jo}E..28] 0 o©
N]JA opo o0]3 3]A 0]AE E « EA] ]1]10}E +} ]l.0...)N....3XEpo " |
% 15 8 SE P E "] P *3]}v E (}v uEJOo}E o V]A opo "1
501 - | PP 34
% 15 S 'VZ] % &SV E]S Vel}l%puo sf.UE.EB] S]
E]JA opuo % E}( *]}v izhie &perspnabidui dctiv in domeniul social...........40
16N 07 U | PRSPPI 43

FORTE - Formare trainica pentru parteneriat social 3
POSDRU/93/3.3/S/62277 | |




s
* o
FORTE

FORMARE TRAINICA PENTRU
PARTENERIAT SOCIAL

SUMAR

Be..t ' YeT tceo of’—Fe "<t trsra F13"f «f <«Zfe="""<f Ae’"F—ef
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Resurselor Umane — POSDRU.
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sustenabili— f =1 f “cefec. df%E.<Feif "Zfoec <. E£"<Z'" "<ofe.<f"tad tTHce"

resurselor umane, eficienif f..—< <—£i<Z*" t1 e="Ye%t"f f “foet—"cZ2'" "%
tde™ ™ Z—f "1k Z2ectdE Ae " EifeYe— o— 'f-"'efE—7 <ot tatece o—o—
o' Z¢.<—£ o—Z7— "te—"et7t Fest i flE el eaE ettt f —oc-
Gt f— Tte— (tte—Tka fidb—Pd @c-ZdE Ae . f"F of Tf <o—1""Fec

procesele de formare @< fece—teif —FSec... frulptdiectdluiiFORTES T

Transparenif <e—f"e£4 ..'e—ec. . f"Ff €< 'Zf,"f"Ff Ae—"1 ec"F7Z
cheltuielilor, promovarea &< ...'Zf,'"f"ff -stFf<féfeof JekFc—£ — —cof”F-
AeTiEeYe——27 —1'Z'%c<..a <tFe—< .. f”1faudrifof-defgatrimadiu < %o —"
implicareainsituai<<Zt t1 —"%ofeif o—e— t'efecc Ae . f"f oc"3Z2—27 t1
toate eparhiile implicate in proiect, situandu-se peste nivelul mediu de eficieni £ Tf <ec— ... f
reper in evaluare. Prin proiect se pot realiza investii<< &< 'f f..fe—%t 'fZ<f"1a
dezvoltarea bunelor practici.

CLFT—"<Zt TtZtec—f Tte—"— foec%ho—"f"Ff ..fe—ec. E"cc <o—1
pentru documentarea deciziilor, utilitatea proceselor de raportare €< f—t«—f"ta ..'«="f
de finanif”t et fe,—"of «ZEA ofef%ofoteo——Z ~‘Z—e—f"<Z2'"4a Tt
parteneriatelor, promovarea patrimoniului, dezvoltarea €< %ot e—<‘ef "t f of" " <...<<Z*”
sunt elemente pentru care nu au fost identificate niveluri similare de dezvoltare in eparhiile
Wt fT =< CE Ae it A e—"F1ZA —efZt F'f"Sc<c f—<o% o<"FZt
Lo e f L <& ... —7Z-£

Pentru aceste paliere in continuarea interveni<t< '7‘<t...——7Z Tf TR e
procese de formare a personalului &< .sulanifa Tf” &< '"<o “f..<Z<«—f"Ff *T«<
U ETET e A=t F LSOt ke o H fUS &< T Tt c—1a fe—"— f -
experienitZt t1 o— ... .. o t1@Ef f&<o—fe—F Ae eco—ted f..te—%f "<
pentru structuri similare in comparai<f ...— «'t3Z% tf ,—eF ""f..—<...c ..~

adaptate din mediul extern.

Avand in vedere ca obiectivele Proiectului FORTE sunt legate preponderent de
activitatea social-filantropica, concluziile evaluarii pentru acest domeniu de
activitate sunt prezentate detaliat, cu exemplificarea bunelor practici.
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METODOLOGIA FOLOSITA

o fe—F ¢ttt FTfZ—f"F f “te— e—f <Z<—£
"ttt fe—fe « f< FfUS<Z' <o’ Zc..f-F Ae it .. -4

fra %" f ¢t T f f...—<<—£ <cct=<¥f. T eddfedalizat cu ajutorul
unor instrumente de lucru: interviu, focus group, chestionar. Datele culese cu ajutorul

f___:to_‘” (oo_"_o:to_:l: f_ Tle— ’":I:Z____"f_i Cc o—eo— ’":l:ce:l:o_f_:
e—%ote—<<Zt TF Ao, —«E£Ecc"H I f 3 «CEf fZFO Ha—f ‘o— """ —et T4
persoanele care au participat la procesul de evaluare.

"ot tef" . f— o ff.o—t"—7 "1 718 fZ v fe—7—c 1

datele au fost furnizate de personalul eparhiilor. Astfel, putem vorbi despre un proces de
aUtO-i~fZ—f"¢é Af...(Z(—f— Tt °'¢...<f2<g—<< <0’Z<___f < Ae <o'ZFete-

fZ<t 172t <o .Z—eF Ae fefZcomE e—+—3

% Nivelul strategic, planificarea

% Nivelul de management, deciziile

Yo ‘e—ec.  f"Ef <o—F"ef

Yo Fe—c'of "I f coivi”ef

Y% FZf ««Z% Ae—"% o<c"tZ—"<Z% <f"f"Sc... &
Y fTe—"ef "(ofo___<f"i C< ,,—%oi—

Yo Fe—"ef —efed ¢ ""Hofecoef"E

Y4 iZf <« '— Z<..ta ~<Ce<”<2<—f—:t
%, Parteneriate
Y . —<<=F < . — —<oF"F-——7

Y% Be £ £eVe— —F'7Z'%o<...

Y Ee—"frif g¢ et TfEf f—Tcetec—Z—<¢ <ot

¥ Serviciile social-filantropice

Yo o Z<.. f"Ff G "Ee'—ee—7 7f o<——f «<ZFf tF —"%fe £
Ya TZf <«f $:ffS«ke—"f <t f-"<f"SfZE
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Pentru a putea "¢ <t fe—<"c...f— e<"$Z—7 t1 *11cepeitry fidcatd %o f »<ce
palier au fost selectate elemente-cheie cu referin it Zf t'...—ete-utalet e f -
regulamentare .

f—fe <& tTH o, £ %t f— o—%ote—<cZ'" ¢ "F. .. 'ofetE ' "o
<o’ Z<c..f— Ae "ftfZcoef"tf T fZ—E£"<cA f..fe—Ff “<cot Lt ZF—f—1
echipa de management.
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ELEMENTE COMUNE

Arii consolidate

Ariile de activitate in care toate eparhiile implicate in proiect au inregistrat valori
"Fe—F et o— L fee—cdethe gL, —<Tf <o Fe—<i<<Z” Ao "fe—"of
interven i<<Z*” "fe—"— f c...cte—coef"ff f..—<«—£icca

Reicete tHec%o —" IfompetenitfZ " €c <o’ "—feitc f..." T f=F f...fe—""
la nivelul eparhiilor, dar &< fZ ett<«—Z—< $3—-%"¢ .. f"ft f "f..<Z<«—f—- 1
paliere peste valoarea medie de referin i£ ...'eec<tt”"f—£ Ae foefZce£fa

Pentru fiecare arie de activitate au fost ide ntificate €< "‘e<, «Z<—£i¢< T+ Ae, —e£—1
W f7E E —fvete Z—e% = —"fedlZ3fiFc.~<d«—E Ae 'Z< tTEF o—f,
cree—-1"ta

TRANSPARENTA INTERNA

S-f —7eE£7¢— «FTFe—< @ IfTHf T —eo=cciof " ¢ Lfe—ec . f7F "o L f

relevante "fe—"— o f«< e—7-1% ot ...—"f"F £ "<t "TE"¢-% e 7t C<
fe—"37Z Ae.. Y= ¢f "< "f..<Z<—f—£ f...—<"<—f—-%f ...—"fe—£4a
Recomandari
"fee'fTte f <o—F"ef "'f-—-% T« ..."’iZf—E cio— Yote—<iefEf <o

Trccto— TE o L fUE @I Fof <GRPE <ot f—<T<—f—Ff “<t. E"—c

C< . fCc—1"3f %" ft—Z—< tTf —"fee'f"Fe £84 o—"f7Z4 ofc o—Z—1f <o

W FZ27ZfZ-% ot —f"tA&d TEE f % fo—1'—f ' Z<..«—f"Ff Z'" tf ... E
Participarea personalului la cursuri de specialitate ar putea avea efecte pozitive

fom " f e e £7¢c G< L EG—7cc =T featfrhe $<A ofc [ZEe TF..f
Lteltete—f Tf feco—te £ —fSec. . f£ Ae ""f...—¢...£4
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COMUNICAREA SI COLABORAREA iNTRE NIVELURILE IERARHICE

Asumarea deciziilor Centrului Eparhial trece dincolo de aspectul indeplinirii unor
‘2<% f << <o'—eFk 'F L fZ%F <E"f"Sc..E£A eo—F <o—F"Fefe— "fe_7"— f
efe—"f£ tH..coe<Zt Foe—"—Z—< f"S<fZ e—e— Ae fZFet Zf o<
't ——£ ——<Z«—f-ffh eft..te—f-%tf 274

“coocte f AettrZcec < T coec<cZAalestitem” f—Z e fytadul Brchrd
‘et —<"t2Z21% c< -f”...<-<2:t °—f,,<2<—:l: C< fZ‘...f—i IR N 4
indeplinite la standarde calitativebuef ¢« ...*"f...— Ae  fT"f—-1 Ae —<e’4

Te—"— f f73f "£e’—ee . F"fe— Cc e "f— Ae —<o' ——<Z4& ...*
Ge o£ te «of Ae o't L Zf" fZFete—HfZEPE e floAfATf L e—
ambele sensuri (protopopiate -CE) ¢« o't —Z. At t<"<...—Z—£ <ZF Ae—Yeo'cof -1
comunicare potafec—f "“—e ... <‘ef "I f "<F.. £” —eapfchatid de nohitorizare & <
T fZ—f"t f f'Z<..E"<c tE..coe«<Z' T f"S<fZta tce Frerf. <"
oo ot EfA ctefREER AT f..—<<—£ <<A&

“Yet Ae "ttt "f ——Z . E <ef <. f T—'T'S8E ‘eVef fUf —o
D2 EE = Zf =T, — <A V2 —"¢< G< "felteef «ZfRk—EF—Ef"-
of of <tie—<"c..f % "ftT—Z Ti Zese"foff"%,Z2¢%0 fAedH” o—f——
protopopiatelor. f 1"<e f f "fe— Ae f.. . fe— ... foR o—f-—-—7 a <f” tf-
o <"FZ—27 "= f=tZ2"4 .. Y- ¢« Tt Zf te—"—Z 'f"S<fZ ¢< f"'S«

Recomandari

Ya " Fe—Z Tt Zfe i fTE 6 — 4Bk E—fZ-Z [ —<... f—<"
pentruacre@—3 %" ft—2Z T+ feo—ef"t fZ 7' =" <f-tZ2'"4

Y o Z<c. fTEf 7 =<t Ao f.—<"<—£ < TF ¢...S«ce, T 5%
CmTU T fe G fri tEoces Zf o"t7 T f-"<f7SctaA

Yo Be "L <"if [T SH@T tBco—te F< —o'" "EZf << T “fZ7<ef

EFICIENTA CHELTUIELILOR
ofz(@f f — e £V ¢ — .‘-‘-_Z Ti ”:tfz(wf”:t f ...éiZ——(iZ(Z‘”é
folosite pentru dimensionarea, monitorizarea acestora.

Recomandari

‘Z'e"tf f—T<—£7ic a sthdiilor de piaif é< f ...FZ'" tTE <o’ f .-
investi i< <
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PROMOVAREA SI COLABORAREA CU MASS-MEDIA
"toete f 1 f St Ae it PfofEEZE —<t Zf ..Ufc—1"If <o’ f..

fo.—<"<—£ <& Zf ""te'"f"Ef f—"<biserices? existent ¥ Zuprindifl Zparhiei
"t —e ¢< Zf flccFe—coef Ef f.. <«—ec<Evaluhrba acestup palier et "o

activitate f — " fidentificarea mijloacelor "*Z‘e<—% "foe—"— ' F"f "I f G¢< .. te—
' Z2<..—Z Zf"%d '"F...—e C< T <. <t f f..fe—""fa&

‘Z'e<"Ff e« @Z'f..FZ' ftEret T "ioede—frde<i TG okE
—e [Tfe—fE Ae—"— . . Y= ‘"f"£ "-<”<Z<—f—if <. —7—«< Zf"%o
—<o? EfZ — P Zf ferta—f TE0EU<—"f 1 ZfE<f—TfS<F céc
vo——fZcorf"Ef "fVefete—£ f .. <—e<Z'" .. f"F ""toece—£ f..—c¢

"t fe—£"cc ‘eZ<et G< foc%o—"£ ' ofc ,—ef <<, <Z<—f—F G« —e 'Z-

Cec—'"CORfTEf "EVefete—E f Eet< TEVE ek Dol foft fo o ZAPES
g( f A‘.—Z£"(( — ' VL el __ee "¢ Ao —<qeo’ __(Z Af £ Ti '”‘”Z:to:t
credibilitatea eparhiei. Aceasta poate fi un instrument util pentru gestionarea imaginii
2. f Ae TEetEc—"f Ef ti . PEfeted fricHife—BaAfcRFERE o —--

coo—"—ote_t7% < o<@EZ'f..tZF " Z'ec—F "te—"— etec—'"coef"tf "t
Recomandari
YaCree—1"1f f,,<v2<—£ «<Z' ti ¢§’—:¢”¢’é< -V—°‘|<°v¢”i f —
e ce—— —f'Z %oc... of — 7 foeublitdldilagy;Ae—FtZFe—27
Yo S—<otf"tf 0UE"Ec .— Fe—"—Z7 T1f 'ief a
Yo e—Feel . fTEf ——<Z<@ECC oF T2 T ——fZF T L te—ec

¥ Crearea unei strategii eficiente de promovare a tuturor aspectelor pozitive din
activitatea Eparhiilor &< f 'f"*S<<Z'”a

ACTIVITATILE CU TINERETUL

o —V"ef"c— Ae fofTieR £ £ —<'—Z7 ¢< ""FE.TFe f f.. <—ecZ"”
Z'fZ .— —<oF"t——27&4 "fte—"— f '——%f Ui <f %"ft—Z t1 f
"Ee'l—et ofT<Z'" 7' ... fZF ¢c< f <t ttransferabife., —eF U f ... —<... <

"%ofecef <«ZF ti —cot”Intr s fedELL st dapfemoyarea valorilor
---"iC}—<'¢ A’ ”Y'T—Z —(-‘Ztt’(z.‘.:’é"—”r’f(gv—‘—'f Tt f ot ofo('\:t_un_f C< 1
eft«— A"‘,,<2f— Tt -’:l:...<A<...—Z L le—ec—F <« ___"ig—<o:té

CUF " f f .— "%hofecoef <<Zt tE —cof i o fe%o"teftf f..f
cf— fZF o f—17'" cc U824 "t Uimeco—E£ f-Y— * Gfee£
intrucat, intr-* Z—e3 Ae ... f"f —efec—f—ffa ...f"<—f—-Ffbsurvhldria fT1"
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efc T— <o "ot f_ta fe—F Fefe «(fZE <«o'Z<..f"ff ¢< "Foete f <
%otedt”f << of "f—£  tef c..<f T TfZfEf AeTE £——"<c ."fg—cot
cum reiese din aceasta.

Recomandari
% implicareatinerilorinac— < d=<£s‘ ...<fZ% &< fZ-Hazff.. T4 ¢ ZEFe2F "< f -

% mai mare ateni<f f...'"Tf—£ <ocicf—<"1Z'"" —<ot"<Z'" &< “"%ofe<C
pentru tineri cu tinerii

Y $8—co T2 Ef " %" fetZ' . f-1St—<..t . f"t of .. <Z<—to

¥ organizareadec‘e...—"*e—"< ...— —fef—<.. £ ¢'F . <«...E fT"Ff-1%
Y Be <o fUEf Zf o< 31Z2—Z7 fe-—"1Z'" 'f"S<fZta f —e'" fe—
Lt ret et fo—<T—E «ZF . — —c<ofTcc U Bf R fEtcLf o<

Y% e—feec .. f"Lf f..—ddorlerihaje prin-care ar putea fi dezvoltat
o' ("¢<——7 1t $..S<E

Infiini f"Ff —edc “"%ofoecmfice T3 —cef”t— """""¢c Ae "<t ... f”
toate protopopiatele, pentruaconstruioreiff tF e—"""— Tfe—<of—-£ f..—
misionare pentru tineret

INVATAMANTUL TEOLOGIC

teo—"— " 3 f"Sct t8co—tfe f —etc ... Z¢ —F'Z ' %o<... T4 "<t tF o
"I ioece—£ ¢ "te—"ef fOYV_fASE ftf . f U<Tte—f Ttec,«Z«—f—-1%
P — ="t f EretefZ—Z—¢ <ot tecd& L N —G« ZA O fEF R f
'fe—'"fZE& Be [ fekef Pieef, «— tF "fZF7fe— Ae . cf£e—"F£ TF"—f
e frt f ¢ 'Z<Z2' T fUS<fZE fe—f Ae te Ut fe £ .— ..f"ce
ocupare.

T foefeteffa Ae . te—tSfteZ af £ f ocPE ' —Z—< TE —cot”c ... f
o "F7Z—7 Z<..tfZ of — —e< i ec—f"A& Tco o' —<"f ..t TA TEe %"
eF T Ft— . f <fofZ% of LtetT—e_f L — 77 L fTEf ete <ofTcc

procesuluidein™£ £¢Ye-a
Recomandari

Yo Tt e f7Ef " %" foRAFREAEFEE TR -t Tt — L fice
focWo—"f"tf e—ioxtflf “Z«Z'E —F'7Z ' %oc<... 1

Yo e fEf R odc Ft— o f <o fZF f Gt P2 —1 7 %ot A

FORTE - Formare trainica pentru parteneriat social 11
POSDRU/93/3.3/S/62277 I




+*
t**

FORTE

FORMARE TRAINICA PENTRU
PARTENERIAT SOCIAL

¥ Af...(Z(—f"if ’"¢CE¢'¢¢«-ﬁ"z¢1«22”f Y — efc o—7 1% efec fo

C< fuo—<"<—£ ¢« "fe—'"fZ o' . <fZF Ae o —Z "o TE " G fo

Y ettt L Vfe . ——EiE U UFIZEL < LA~ R fZ ]
"fe—"— f tie ™ Zif &« f...fe t—Beltk elevildr, acestea folosindu-
lemaideparteinviai f T+ ¢ ...— cec«

IDENTIFICAREA, EVALUAREA SI ASIGURAREA BUNURILOR DE PATRIMONIU

The—< .. f"tfad 7 fZ—f"tf G< fe<%o—"f"1f ,—e—"<2"'" t% 'f—
Tf=—""<t "f £ T3 efe'"<f"Apfcesfe<Z"E T+ *"'—F... <& "f £ tF .. %«
valorifice ilicit bunurile de patrimoniu.

Tnacestsenss-f —"e£"¢— of ot «tfe—c ..t ""F . —"f"Ff £ f"Sc<ic 7

e—ftc—Z t% tte"E£c—"f"F f f..fe—""f& ""f...—s. L' TRZAHEY £«
altor eparhii.

Recomandari

Vo UefTEHf TR tiofZeg—c go LU Al et
P2 fTEE ST o 3207 Al Tietec—

Yo UUCRF f—Fe <k TEetteef «Z<Z' Ao TRe—f—TfEf e Llfee
valoare de patrimoniu &< '"3Z—f"tf t+f . E-"%1 Fe-"1Z% f”S«|

pentru care nu se poat asiguracondii<<Z 3 ‘'—<ef t1 'E£e—"f"Fa 'Foe—"—
gestionare a acestora €< ...‘se—<——<"Ff —eo'" tTi'foec<—F o'F .. <fZF "
a—e—"<Z'" Tf f-"cetec— L tfdtdireondiix ¢ IRBet Zf Tf" S«

¥ Realizarea unor parteneriate pentru asigurarea bunurilor de patrimoniu

IMPLICAREA iN SITUATIILE DE URGENTA

(——f ««Z%f Tt —"%te £ f— "—e tf e—Z-F "< Zf Ae. F" .. f
cee—c—— <«<Z'" 11 ifeatoferi sprifindmplicarea in gestionarea acestor evenimente
e— f—F "< fhc.<te—£ Tf..E of Zcoc—FfE Zf "Ee—ee—"¢ o7
T8 1"cte £4 <oo—<—— <71 fex ReogecBE—F—Hffosff "ttt —"<Z% G o
’,E.,_ST.

co—<—— «<ZF <ot fg—< f— —e o—f——— f'f"—% Ae "t fZ1Z%
Ae .ttt F tf . f"f o ,—...—"£ Ae "Yet—7 "'—7f <fcd ...'e" 7215«

ff o —f=ff Tt f e <Zcoof "te—TefZt 27 f «ECACZRoSZfoE]f ¢
e < fZ< Ao Yofe—<tef Ef ec——f «<Z'" Tt —"%fe £4
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sfZcoef —"eE£"tc—1 Ae .. I -offefE O . cceApdt Zcoc— 1’ f"Scx<
o "c@Ece "foe—"— " e fetZt fTF...—f-1& Ae ... f efe—"F£ G< ...—e f—
¢ capacitatea de mobilizare a resurselor.

Frcec"tf ex——f ««Z'" tt —"%fe £ o— of "I F"EA t'f" Zf ..

e f——"fZ%4 feoc —=Yot "¢ i—fo—< <. f—£ FEE <Ee f oL UEET <
Recomandari

¥ Realizarea unor parteneriate operai<‘sfZt ..— —‘f—-1 <oo—c—— <<Z]

%ofo—c of"Ef ecm—f <2 tF —"%te £
Yo tfZcoRf"$f —etc o="f-f%cc ..'e—et T1 o—f""fe <t fo

Cee—¢—— << CX fz ’f"§<i< of "¢t Zf — e A-f<-—
Tt —" %ot

¥ Constituirea unor fonduri eparhiale €< f —e*” [ foet T1 "fe—"¢Ff tF -
"fe—"— (o—f""Fe f Ae ec——f <<« Tt —"%te £4 of—1t"<fZ12Z
——="¢ Tt ,—e—"¢ L ZE.—f-F1 —=Yet "¢ "—Zf-1% "t T,

co—F""te ef—Aeaf ¢ .."c—c..F teo Ff"ScH
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Dificulta i si nevoi comune

v

Sco—£ "fZ<t"t t1 farte"Z<frdtE.o—Z— "Fe—"etZdmeni<«EfZF
funci<‘area eficient £ f —eic£E'” T fZAF"to— <tte—< <. fict. P&t &£
zone in care se va inteveni cu prioritate prin procesele de formare &< fece—Feif —F1Sec..
oferite de cadrul proiectului FORTE.

Resursele umane insuficiente @< e...StetZ3 t1 "f7e'efZ o— Tcotooctof—1
extinderea acestor domenii de activitate. Majoritatea responden i<Z‘” fdentificat
et <f t: f "< "tfZcoef—1% o..Sco, 2l AtEYEIF Ty — ... — Ae—"1
economici din eparhii, atat la nivel de mitropoliicat e« t+ f-"¢f”"Sct

Proiectul va oferi sprijin prin procesele de formare &« fece—teif —fSec..£ 'T
consolidarea acestor paliere.

PROCESELE DE DEZVOLTARE STRATEGICA

S-f —"eE£"¢— <«TFe—<"c..f"Ef F£Sce—Fe fc —e” " EFT—"¢ ¢ ""f ...
G« ——<Zcef "t f —eo'” T —efe—f tf "Zfec .. f"f 't —F"ete oeftc-
unei insti—— << ot "t .. ‘efetf of “<f FZf,"f—-£ '"<o <o—f"eitc—Z7 -
f-’Z—é f'—AZtZ Ae . Y= of "% 7Z%...—-F% ..Y- e f« “ctEZ V<" <—£ 7%
Frccfe— T ——ec—£ «ZF Tt ..7Fc¢c—-F"F ¢ "fe—"eFZta

Strategiaeste 0’3" f <'efZ<8xf—F fe—"<ZFf f"f <'eofZFa t'...—efe—1t
Ae . f71a& "*"ecet tF Zf fefZc<oef Tt .te—18—8 e—e— —Vfee'Vef
‘F o —<TF UEf efZta Tt "E%—ZE "fte—"— "I fTE TE —e feda

Inacelae« —«<ehd—s"« £ identificarea $3<o—f &t Z "« <" cinstruménte pentru
F2F, " f 3f Zfe—"<Z"" o= f—F%o<..TA —"fee’—ef"Ef Z'" Ao "Zfe—"
T fZ—f"tf <o’ Zfete—£"¢c f..fe—t" Zfe—"<A §te’Zt tt
“cofe<f"t Tt cec—oc ,— %ot [t &L ZZE % ITPHEFELTFEAZ Bt <
fefZcoef eft«—Z—c co—1"e gc¢ 181704 ffafticcelft t4f Ed——oe<pit
L ET—"E Tt efec—"coef"t ¢ 1TfZ—f"14

Recomandari
Yo ‘oc—cte—<coef "tf o' "—fe t« :I:Zf”‘”E"<< C< <o’ Z tedzvelale;« — o t«

Yo Zf, [ "Ef —" o= f -t o< ThetwfZlRffAY R Zfe—"¢ fo—f2Z
—"%ote FZ" G U< £-%fZe 2% f ke £lculturalef Zeglementarilor
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interne €< "ffZ<«—£i<Z2'" Z'...fZt &< "t%o<'efZ1ta
Y "tWo £ —<"Ef 't etefL—TZ L o HeE"oe " —oFe_F7" FE PZfec . T

GESTIONAREA INFORMATIEI

S-f . E——f— of oF <tFe—<"c..f t8co—Fe f cc ——<Zcef"tf As f..
TE %ote—c'of’t f <o ef «<<Z'"& e—e <o——£ t1 o'Z— <c —FSec.. %
%ofe—c'of "t f <o Vef <t te—f F <. cFoe—£ Tf..E TE'E 'Y "%Sc< Ao
co—1""Fe «<Z'"& Ao e fUfUEf G -af0lZY<FZEf f-"tfftZ c< tTf..
fo. .. fo—Z "f.<Z Zf <07t 7ef ¢ te—"— "t et fetZ P ot tdoeffAT -
f co ™ 7ef <<7'"8 ‘'Z— ««Z% —FSe<...F "'Z'ec—% te—t <o’V —fe— of "<f
tf” G fZ ——<Z<oef-""<2a

Recomandari

% foet T3 tf-1 ¢¢ o "——"¢ "Fe—"— f..—<"«—£ <ZF tF ftec
cFe—"fZeoef-fid—¢'" ¢ "f’

Y% —fetf tcoef tf "f 'f"-t2'" ' ,foef ..E""f of "$fZ«eifc

a1 ‘ofetE of of —"tf. £ Tt Zf o<"3Z—27Z tF Ae tZ3% 1"
f Lf7t g TR~ f"tA Zf .3Z Tt %ofe—<tef"F ~Z
T foe” Z f "1 filfr.epariiei- £

ASISTENTA TEHNICA ACORDATA PAROHIILOR

e UUZ e Uofem fZviotf—t200 Ae CEZf f .o— f7 82t
fece—fe £ —1Sec..£4 —e— "FZF fe—F "Foe—"— f..fe— "fZ<ct” ot—'t1
T f” ¢« ... foe—ualé de potteristitui exemple de bune practici.

Recomandari
Yo Zf,"f"%f —e7 "i%o—Zfefe—t eti 2 tefTE fe-"—
'fZ<t"tZt tf fo.—<«—f-%t " " fe——%t tf -f-———Z a
Yo —"f%E Ef —e'7 FEET < Uce—"F efe V< TEretefl—7—<
unor persoane-"fe—"¢£f Ae f . —<"<—f—1f Tieéfeee—t¥_g4 —FH%F..
o E L temt — < Zf L PEC—F"Ef o ff.<—E << Vo fot 7
Y% toe ™ Z—f"1f .. f'f..<—£ <« Tt L UF"f"F ¢ T<fZ'% f -

PE coom"—efert CCCTTEIEGeco % E— <" —et" CETecf
fo.—<"<=£ <« T% eftct"% ¢« Af...(Z(—f":I: f ...fe—ec . E7¢c G .
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SUSTENABILITATEA FINANCIARA SI EFICIENTA PLANIFICARILOR FINANCIARE

Analiza acestui domeniu de activitate s-a referit Zf ‘'t —7 ti"fZc¢<£E <Zcoef”
bugetului é < pfanific £ ” dgetare ca instrumente de management. Un buget sustenabil

focUho—"E ,—eof Tie £¢c—"f"F f f..—<"<=£ <Z'" "Zfe<"c...f-F&a Z—Y-
et . tetc <fef—% fZF <oe—c—— << feverityAE k—LTAR fffitedt "TfZ

planificarea ¢< ... f'f..<«—f—Ff f< TF f o—e <of f ... —<"<—f—Ff coo—c—— «f

"Rt —"<Zt Tcefel < f"F T—e <ofZt fec%o—"E£ ' ,—£ %ote—<
posibilitatea de a monitorizapere fete— ¢< T fZ—f "1" < T, ec——f <«f Tcofe ¢

Recomandari

3y ‘oo_"—("if T:t ””___:l:T—”( A(’f’...(f”:t j— (‘°f2:l: f
%ofe—c<'of "t g« fZ'..f"F [ "te—"eFZ'" ¢ e «Z«—f—%f t%
T fZ—f "1t ecef f ff<Feafa— (f<i

Yo ZF,'"f"Ff —edc o="f—1t%occ ,—%of—f"Ff «<eYeot ...'e— T1F tc«
T f"Scic g L tetc ««ZF fltetec F %ottt fZTA

Yo ‘Z'ec”tf —e'" oo __efe_t tF "Zfe< <. f"F ,—%f-f"£
fcfZcorf—1 fr—Fet"c L f"f @EFVCN b feft " e
e—e <ot —%iI-f"£4

Yo =< . f"Ef "EretefZ—Z—< Zf "tef£rc¢ 'f Ut Zfef—c..f
Ao TZ1%t"ff teofoc. @ JOHfO TR E Teo o «Zc—£ << Z'" t1
diversifica resursele.

%, Diversificarea surselor de venituri

DEZVOLTAREA SISTEMATICA A RESURSELOR UMANE

Intr-—e eftc— tceo . f Ae . ofc o't . «fZcoef- ¢¢ ..'¢’Z%t84
"fe—"etZ'" —efet fe—f —e tZfete— .St "Fe—"— Fc..cte f -
"Fe—Vet —eofef f— f..—a VP Feote< L "% TE <oe—"—efe_t cc —1%
co—f""fec o — L ——"f— C< "Zfe< . f= "foe—"— ttoeTZ-f"tf f.. fe-

efZcef f —"eE"c— ofe I.ife = £« e blosess astfel de instrumente,
T f .aufplanuri de dezvoltarea "te—"etZ*" —efef ¢cc ...—e """ ItIfef As f.
zi pentru managementul acestui domeniu: recrutarea, planificarea, formarea, evaluarea,
motivarea, promovarea. S-f —"e£"{L . Ft—"f "tZ'e<—£ A+ ' .  fe—7 ti#

promovare a personalului administrativ.
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Recomandari
£ Formarea persoanelor responsabile de managementul resurselor umane.

+ Dezvoltarea unor planuri personalizate de management al resurselor umane la
nivelul Centrelor Eparhiale, printr-un proces participativ cu toate persoanele ce au

ree’'eef «Z<—£ < Ae f.Ctflresf.0@E"BEf Ae—"% "t . ."——f"$f "$"¢'o]
f o' etefZ—7—< ftecoco—"f—<" tco o — ——"7F .fe—"—7
fectoeEecoe—F7"" o . «fZ% ¢« ...—Z—-—"fZ%a

4 Folosirea unor criterii structurate de organizarea ' "fec‘'efZ<am£"<ca Ae .. ‘e,

cu planurile social-s<e<*ef”t ¢« t1 t1oe™ Z-f" angfizateainefdibr te
e f"E f ’i”0‘0f2—2—< C< O—f”<2<":tf L Te—1"cZ' Tt ZthZ—j
i fE O fT— CE Zf . —Te—"¢A

£ ‘Z'e<"If 1§ 1”«deeretilitdre a personalului utilizate de sectoarele sau ONG-
urile eparhiale performante.

e FZftf toHE KERTZ-f"E f Tfe—"etZt —efef . — Tt
Eparhiilor;

EFICIENTA ACTIVITATILOR DE STRANGERE A FONDURILOR PENTRU PATRIMONIU

Ee—t "t...—e'e..—— "f'——Z7Z £ Ttet—"<Zt '—,Z<.. .t tire—cof
patrimoniului nu sunt suficiente. Tn acest sens, ... ff of< tfe """ f—£ "f [ fefetf”
f..t3f T3 f Ae—"1'"co1dtrjhgere dedfodduri pentru atragerea de parteneri ¢ <
Tref—""c .. f"F T'7%te... of <o"te—1f.. Haldareafa.+¢=R Tdentificared

f..—<<—£ <Z'"a "t tt—rezr C< ol —tIZ" V<o R A S ”:th<0
i —e ¢«< %o”fT—Z t: £ 7¢c...cte £ Ae o' —7 <tte—<SE-FEXFE"" "
Recomandari

+ "1 %0 £ —périghalului pentru a fi Tn concordan i £cu legisla ia Tn vigoare e <
0"% fecoef "t f T+ .. Sce, —7consitierk3e traimingui periodice la
o<"t7Z "1 %o« o fdé Battifrhie <

£ ffZ<oef tf T+ .. fe fecc tstrangerede fdnduri pentru obiective
Tt " foTcotec— L f"F "t <t "te—f—"f—_% g< ..'est""f_t4a

4 Inscrierea bisericilor cu valoare de patrimoniu in circuitul turistic, €< "t fZ<ce f"ff
de materiale de promovare media ;

+ Accesareade proiectecufinanif”t 1" fe f5<2£4

£ L —e—EF 2, Fe—"— Ao —ef£_E£i<"tf ZF%o<oZfictc Ao T
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DEZVOLTAREA UNITATILOR DE INVATAMANT SUB PATRONAJUL BISERICII

FZE fe f .. feo——c <ot f="" tee—£ Ae "f'——7 £ F77Z— «
‘eVecof "t tecetfRE fo=iSA Pt ¢... 22" ¢ f Ae fT"E < ..
of— ..Zf*td Ae "cZ. gt FEZ2f—ff I"E PN aTG Betf. Afe— otecd A
Ge o—e <ot f —e'” —ec—£ ¢« tf Ae"E £eYe— Tt L E-"F te-"17%
dejaexis—fe—1 e—, "f-"'efE—Z <ot <. << Ve et ZctfUEf tE Cfr—1
Te"d... «<«Zf Tf fo. c—ef "f —f"efe Z —e%4

Recomandari

£ S—<oti Ef i —fc tF —e<—£ <« tF AeTE EeVe—4 "<f e A
prin incheiere de parteneriate

+ Atragerea T+ "f"—fed”¢ ""<"f <« Ae e—e ottt f Ae”"f£ £eYoe_—7
efe—"£ @81 Zf"4 &...'2f 4 Z<..TfZ €< —e< " ec—f" .. f"F oF
Bisericii

+ Diversificarea ofertei educa ionale care poate porni de la un studiu sau o

fofZcE J%—2BEEIfZE [ . 1717« &< TR ERcodtp E
70 BZE %< o fZE
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Z.ONE DE CONTRAST

Procesul de evaluare a identificat o serie de paliere de activitate cu diferen it
efeec . f-<t tE Zf * ¥ f"S<t Zf fZ-f& .. tdeniE£ffoef £ HAZ <=Ll
locale sau regionale, contexte interne €< f3—F"¢f t< f"«—f tf” &< o'tfZc—£ic¢
folosire a resurselor umane disponibile. Astfel, unele eparhii ating nivele peste medie,

Ao —co' 3 fZ-17% oF ..o B—F£ ... — T< <. —7-fF

Din aceastf 'f"«'t..—<"£4 "‘<t..-—Z7 Ltee—c——<t U Rf<=""" 0 E
schimb de experienif &< ,—ef ""f...—<..<c&4 tYet ''ec,«Z<«—f—-%f $'f"Sc«
valorizeze &< £ “fZ'"< <.t —f-% ié:t ' Z2F17%F toec—<"F teeo fl-—<¢
celorlalte, inscopu Z ...'s¢'Z<t£"<c Tt Z-£"<<4&

PROCEDURILE FOLOSITE PENTRU ASIGURAREA COMUNICARII INTERNE

Sce—£ ¢g¢ te—1 “tZtec—£ A fo.—<<—=f- :I:f Tf ;e ...— o " T
“focZec—FfeE f..—<c—f—Ff <o—F" C¢ <o fot .  LéZfEAC kL f<_¢3. )
f—<. £8 " fT—"<Z% e—e— L Zf"F ¢< —¢'” t1 ——<Z<ef-4 -f
TE "—el <ef"f g Lte—ec  f7F Ve L f"E <07 ef <<ZF "EZE7fe
cem CETeot e Zio g Mietm e AW ZY o o PREA faCAE [ -
.—"fe—£@&

Recomandari

4 —fetfrtcoef if —e " 7 Ft—"C tE Lte—ec f7F <o—%"+£4
+ Delegarea personaluluila ... —"¢—"< t1 .. ‘e—ec..f"F Ae ndeféat £ ...

e—ec L E7¢c foei"—<"FA

£ 2ot f —e—< Zeo  fE LZfT.geE of o7 FULfcoE2<Z A " 7"
instrumente tip formular pentru culegerea de date, incurajarea folosirii

"Te'tet e <« :I:Zit___—""(___:t C< T(~¢"°(A(...f”:l:f "sz(—f

e e L ETCZY G< ot 2 —£7<2" " L E—"% ' fhabhii)ZT o — e ct

+ RealizareaunorreitZf t1 ...'e—ec..f"F <o—1"ef &< "Z'ec"tf °f
moderne;

FORTE - Formare trainica pentru parteneriat social 19
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INSTRUMENTELE UTILIZATE PENTRU DOCUMENTAREA DECIZIILOR

LoFe— «—fe of "EITEVE Zf FS8c<oe—Fe f G ——<Zcoef"Ff " %o—Zf 2
pentrudoc —ete—f "1 f G "—etfete—f Ef "M —et"<Z" g TH.c@Z Z

cee—_¢—— <¢t<¢a
Recomandari

£ EZf,"f"tf t% "$% —Zfefe—% 11 ‘"tcot ededrygahjzakeas " I %o —.
func ionare, instruc iuni éproceduri de lucru mai detaliate;

£ Te£7CIff ft..comcZt efefU%oft<fZt of ...'et— .. ££Zff ti«
tuturor sectoarelor Eparhiilor;

4+ Realizarea regulamentelor de aplicare a statutului '"<e ... f"% £ of
fr—<..—Zf "<ttt —FetZt %otet"fZf "ftoefe—f—-F Ae o
posibilitatea T3 <o—1"""F—f"f f"'ef—£ P« ZfEfLHY ot H T .. —
CETETECZY R [T Zf [, — «ZE Tefeceed 2 g

4 Este util ca personalul implicat Zf < 37 T3 efef%otefo— of ...—eo']
solicite utilizarea unei game mai | f " %o ¢« T3 coe—"—efe—_F "fo_"— '  —
T et fefe—frEf U —ef"<Z' ¢ —Z—-F"¢'"" f ti.cm«<ZA

UTILITATEA PROCESELOR DE RAPORTARE SI AUDITARE

e eh_fent CfUU_fUEfA etec—ttceef'tf4 TTfZ—f"1f < f-
<ot e f << G¢ ’V”%o§<—<”——AZ,,ZI:—’-Zl£°—£ <TFf oLte—coe—E f fl—<T<—£ <@
e e’ Z— tF s 0e=""206 fZ f..—<<—£ <& ..f"t "‘f-% ..fZ o

it —"<Z% <o—17ef G ZF%oc<oZf <fA ...< fSco—tfe f —e—< sco—1e
G < AJ_.E £ <"F f f..—<<—£ «<éa

Recomandari

*— ‘0...:t’:l:”:tf T:l: (00—”_01:0_1: "'i f_-l-(_f":l: (._A","&'-ﬁ—fgi("‘ig ~
fe—<o—f£ [ fEparhillor-£ <<

+ Modernizarea modelelor de raportarefin fe ... «fA€ "ttt 3" 3 f f e'eceE" << ...— 7
invigoare e« ... menelg tle predare a documentelor financiare.

 ‘eg—cte—coef"Ef L,fet <..<<Z' "fU—E£"¢c ¢¢ f—Tc—£"€« Ae A
S...Sc<e,—"¢ Tt $8 f£"cte £ .arefolpgeschedste roceduri;

£ ferfo—f"tf UETETE7<Z'" e—f———f "1 fergtoare %o digcipglina f "+ -
financiar- ... ‘e—f ,«Z£ ¢< T+ "f'*"—f %4
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£ TefTEf e Lt HE T tectecooc fo T8 Z L fTt o 07
f—Tc— "Fo—"— f <tfe—< <. f e<——f «<ZF .."<=<..f ¢g< f "V
acestora;

4 Permanentizarea ~‘"etZ‘" t3 f—T<«—f"f "fe—"— _—‘f—-F treteccZt

o — 2ot Ef L te Z—0R<cZ e—, TtVef —et" Aot __ef "t "V f
T c—F ec——f «<Z% ..."<—<...Ta

CONTRACTELE DE FINANTARE NERAMBURSABILA

‘o f . —1ZF TI “cofe fUF ef"foeawpeclE oo cc T
ffecece—"f—& fo="1FtZ Ae.. . Y= fe—f o .. . Feof” of "¢t %ofe—c'of—1F .
<o’ "—feoe— f <oo—c—— <f of fc £ "ot —"¢ ok fooTho—"ff =t oo f
fluxul financiar, al—"1tZ& tf..£ ‘et d+ kg " @t " fo, —"ef «ZF Ae | —%t-—
i tetd te—£ f8ce—£ Vo —7 —efc <o’ Z2'®@<<O f f..—<<—£ << ‘Tf-

e fZ— fet— T «Z AZ "f=F tee—c——c focKho—"f"Ff ... co
lipsa acestor fonduri £§<e—Yet "co...—7 t% Z'..f "% f '"'<f... %7274 E£"F£ f
fe'f..—f&d o— "——Fe %oe'"f V'V——e<«—£ «ZF tF ..7Fc—-F"% ¢ tF

et fe,—"ef,<Zt tco'tec «ZF Ae "ioete— ' <f £4 —"[%1"if —-
o—o <o <o FT—"¢ o "fe, —"ef «ZF Fo—F —e FtZfefe— <o’ _fe— Ao’
n vedere pentru gestionarea aspectelor financiare ale unei eparhii.

Recomandari

& Implicarea T¢ ""‘<F...—% ... f"f £ %otet"toetd "fZFIZ Adef-Y%o fe-
autosus in £ I ¢ — tirgelfea tuturor obiectivelor strategice pe termen lung;

£ £ (tfe—<@c..ot «Zcoxe$wsdle umane ue'” T "V efc— of TfZ'7< ¢l
_te «(fZ—Z7 f..fe—t"fh "ot Yot Vi T Fect eF L o Lot frh F o
proiectelor.

£ £ oF "'e"fet f.... Teffotf"ct®t"f+,—" efdezdoltarea de
parteneriate de implementare proiecte pentru dobandirea expertizei necesare;

b Tdemc o fTHE CTGDE <2 L fTE o e <o mf e T
.:]:"f.”_”of”<2ié A' T— e . (:l: T:tsunepamf@’—E (Z:t g( (o_:t”:l:
£ E%E—Ef —e—< %’—' TP WELW oo Tdfe T Zof Vet -

clec—tcoef % fetZt tH “«ofe f'1a

£ tiZcoef"tf <o fe—c—""cZ"'" &xongtruireafunél stfdtegii de atragere
T "tet—"¢ of”fe, —"ef «Zapacifateafde A asigura resursele fluxurilor
financiare;
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PARTENERIAT SOCIAL
MANAGEMENTUL VOLUNTARILOR
S(f” l”(. ._f____z i._i l”i~£w__ ”52_2 (.1‘”_f._ ’i L
— e« <o goBlecR<Z o' Zc. f-F Ae "t -4

Pentru a folosi eficcte— f...ffe—£ "Fe—"ef o — Foe_f o _"c <fe— of
TCZ—e—f"<Z'" of Agc< %ofeife. £ ' TfZ<«—£ < Tt f et "f..1 ——c<

mle—'—eof "U%ofecorf"tf <o'Z<..E"<c Z'"& fe—"1FtZ Ae.. Y- "Fe—"e
T —e— UL EYHT —Z 27 e —<Tf < of L te—ce—F of of o'Z¢.. . ta
Recomandari

4+ Schimbarea percep iei despre voluntariat €< ,fef <..«<ZF ft—ef t1f f
misiunea Bisericii.

b Cfettr—7 S tEZ3Z20 tE ,—ef .
Ae“£ E£eYe— .. faltédectoatel 7

+ Formarea personalului

=< Tt Zf 4. -'f

in  managementul voluntarilor €< <t fe—<"«.

B
f ... — <" «—ubdepot fi folosite resursele de voluntariat, atat la nivel parohial,
Y- G 1 f"ScfZa ..o e . — ""E"EtE"<Zt o—f-———f"%a

L Ptof-cefrififli

Co—fArfi'peatruacreeé—f %' ft—2Z ti o —<f
mobilizare al acestora;

DEZVOLTAREA SI GESTIONAREA PARTENERIATELOR

Protocolul &< 'f"—Fef"<f——Z T3 ..*F"f"F Ae T 1"<—F fr<c T4
firee—¢« fZF ""f..—c.<c G ="ftc <fc fodZtef f Ao tdtlef ikt "1
domeniului public sau privat pentru a ajuta, sprijini, sus ine, dezvolta, intre ine sau extinde

i f —<TF L fTE f— f e R A2 L e 0R 7 A

Be %ofef”fZa f..te—F .. 1"E£"¢ Adutfesf "1 . <dmcEtofc of"1
etfeec ... f % °’<"<——f2£ o f < ilor+espedivg. f...—<"<—£

Be o'f...«fZ& "f"—tet"«f-3Z% "$ "Foece—£4 T1'="<TBA JFPRE —°

ie—eof TFe"— " %" fet o —Z—<'ZT A& —.(ES fare....

—Z——"f f'—fet"<fZE "I "Foece—£ * .tee—fe—£ f tie. . . Scti’<
spre a coopera pentru indeplinirea unor interese comune. In acelaé< —«<¢’a .. —Z7——
fr—Fet " <fZE "t toece—£ ' ofec”te— fiNdreie.a/chn &f-Zdiafattendr ei
la comunitate.
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T foetedoeffa Ae "—e . «F TF . fe—F8——7 o' <fZ& .. Fec'ef?7
dezvoltate, As ofc ec...£ of — «of< o foskriefle-patteneriate cu scopul folosirii
eficiente a resurselor locale.

In acest sens, acest " fZ<t” 1% fpfECeE—«Z—e—"FTet o' t—Z7 ilke .. f"]

folosesc parteneriatele &« *"'—‘..‘fztZ%t 1t .. t"f"t 'fe—"—inefdhce” Z—f
fo.—<RZAE .. —"Fe—f of — f ... LB 3 HfZt-3fRE <o f...——7Z f.. T

Scomf fr-tetRef Stf-F Zf o<"17 ..te—"fZ4 .. f"t f— 1 %f..
nivel locald ef< fZte f..'Z2' ettt tffaiFectZ——"£ [ '["0ke¥"<f—-
LU R ET L Factord torduifari.

Recomandari

£ Parteneriatele existente trebuie men <e——8<¢ tioee“'Z-f-f tIf”

STt f ot 2 e e—em emf—c L tA —f,—ct of "ot Ae Lt

£ laselecic<f '"f"—Fed"<Z'" of of lLVEELRVLfEIORZ "x—eF1E ,—oF
L Ftce £4 fete—«—f—1tA et <'e<—f—14a ' " terlassfandarda ... [ Z«-
ridicate @ <' e’ Ztefe—f"c—f—% Ae .. Ftf .1 "<"fg-F £ f"—<oef °

+ Inijerea &« T3 ™ Z—f"+f T4 "fU-tet <f-F . f"F £ —TeE"ffe.
@c e—e—Fef (ZE TE.—e & [ PRATE fLETEE 2T £ S

+ Dezvoltarea de parteneriate pe proiecte comune cu alte Eparhii din aceea e <
Mitropolied sf— fZ < "f..—='""< Z'...fZ< of — "f%o<'efZ<¢ co—f"Fe
de activitate strategice precizate de Sfantul Sinod;

£ S—c<ot i Ef Cfr—tet <f—17'" *Yef Zdoneerittdhdute pefprofett &
concrete;

PROMOVAREA PATRIMONIULUI

Be ...—'"cee—7 "“¢i..E"F<¢ i’f"é(( Tceo f—"(f”é(f ‘eYeoef T 8ce—;
 f7E fUfT e f=Tcetec—Z —< .—Z2——"f7 of <‘'ofZ of — —sekuit efZé
mod deosebit bunurile de patrimoniu cu caracter bisericesc (biserici, icoane, carte veche,
‘<t —F tE . —Z—-& "te—<%oc<c G o<——"¢ f"SE'Z ' %o<...T &

Feof—"f"RfA e TR g CEeSTFTEf fdestt e Y
termen lung a Patriarhiei Roméne, fiecare eparhie avand misiunea de a identifica,
coTFe—frof g Vi —ef o' Z— ««Zt tE <o—%1"7Fe <t of . fef"f Ae ol
acestor bunuri de patrimoniu.
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Prin acest item s-f —"e£7«— iddntifite «'T—2Z Ae ...f"%1 <% chreestetfe£
T cte f fZ-FEFE«="f"F ¢c "o Tf " f ' f—"ceearesdntnevpiled ... 1
G< "tTe—"¥tZ%—£ «ZF ¢< —"%ote tZt Zf o<"tZ Z'...fZ&

Recomandari

+ B+ <<+ fuhbif departamente speciale pentru patrimoniu, distinct de cel

cultural, promovarea schimburilor de experieni£ Zf o< fZ ec—""""Zc—fe
LUURTEY e o— et ZF tE YL fZe—f=F tF Zf «<7FZ ..

£ " FectefZcoef Ef tvetefZ—7Z—< .. f"ft Z—.."tfoef A
bisericesc;

£ B <o fiiaf fultor muzee Ae ... f" 1 e 2% fbidctéle de patrimoniu,
editarea e < istribuirea materialelor de promovare & < oaperarea cu marii
operatori de turism pentru includerea bisericilor de patrimoniu in circuitele de
vizitare, maialespentru £§... —"e<‘e<c—<< ¢e—"£<¢e<a

£ ...—<i<—Ef Z',,> 'prombdvareauneilegislai<< ...f"1 o£ "Te<—£ "*Z*
Frco cBe—E fee' frie—f£ f "Fe—"etZ” Tcofef"f thHe—cof—1

£ 2ot f TReZéZodf < f—<. F TE"<—F tF L te—"—Z7 Tt "ief
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SERVICII SOCIAL-FILANTROPICE

“Yet A+ ~iti’Hiectivéle ‘Proiectului FORTE sunt legate preponderent de
activitatea social -"<Z fe—"""<...£4 ..'s...Z—@<«<ZF T fZ—E"<< "te—"— f.. 1%
sunt prezentate detaliat, cu exemplificarea bunelor practici.

EFICIENTA COORDONARII ACTIVITATII SOCIALE DE CATRE CENTRUL EPARHIAL

o= fZ<t” tF fefZcef of "t F"E Zf F8ce—%fe f —e—c t1
realizeze de la nivel central, managementul serviciilor sociale in teritoriu. In general, se
"fotefetE L f f..fe— Z—.."— £ ot "igcthraiisechl- "«2 feel1t"w ft ¢«
cectef” —etf 7t — <t of FScoe—F . FZ T— <o " TEVe fef L fZ<<.f
fo<Zc—E < Theteo—"f—f t1 ofef% 1”4

‘Z—Z7 tE Lt e frE f f—<T<—F << ot (fZF . tee—£ Ae L VIf”
practi...£ f —e*" """ L FtT—"¢ "<t @

s ——"f Zf o< "FtZ—7 F'co. <t Ao L fT"—Z E"If of of

Tttt f-ta fZ <coef"¢...<<c@ i f7F T—e . et foeE . — <ot —

- te—e  fTE Ae Fretec—Z of"Tc. <72 oZi<FZI<ABE" L < fetfoe-
ot ..<fZ& Ae o F. . <fZ Ae . tff ..t ""<fc-F ti..ce«<Ztd f..—<
o fTEf G ETFZ—fTEf eF T 2 " f-ta

SV fes’t 7 t1 18 1"—<ef ..E-"% fcetoefece—17% o . <fZ%
acreditarea, fure<ce f " f TF e3” " ¢...<c& e="Ye%o£f"Tf C< %ote—c'of "t f t1
personalului activ in social,

- sprijin financiar, mai ales pentru asigurareaco- "<e fe £7¢<a

Analiza datelor culese de la nivelul celor nou £eparhii incluse in proiectul FORTE a
T ¢tte <f— L EA T "2 F . —<"f L f'f..<—=£ < TE LT f"E f f .-
'fPS<fZ1ta t8<e—£ o<"tZ% t<Fi'<—%t t1 titoeT'Z-f"1a -"1Z& f—
o "t7Z—7—< tt titee™'Z-f"t “"%ofecaef < efZ£f detCoduf CulorilprZ <t" 7
——<Z<ef— Ae of 't Z'%«f Tt £ °fZ—f"14 t1 Zf «<“EilantrdpicetSce—

Ge «<oc'of” L f"F £ "t retet f..—<T<—f—1f t<o F'f"Sct g 'YeoF
FORTE - Formare trainica pentru parteneriat social -
POSDRU/93/3.3/S/62277 | 20




¥
* o
FORTE

FORMARE TRAINICA PENTRU
PARTENERIAT SOCIAL

,—eE "f..—<. . FA L Ife—f “f ct-fIt. 1St fetFFSEFHBATAS T
domeniul social a echipei Sectorului Social- <Z fe—"*"<... ¢¢ «<o<‘of” ¢cc ... f"f..—F"<
G« £8—F"¢ fZ "<t...E"ftc 1’ f"S<<A

17t efc "E . TFe—1 T<A<...—Z—£y< <FFe—c"c..f=F "Vce f‘f2<09f

in lipsa for e —ZE£"¢c G¢ "fZ'ec"cc —e'" "Zfe—"¢ o f_t%...F tF 1
domeniului social & <f” f..'Z' —etf f..te—tf $8coe—£4 "<t o— f— Tte_ "
f— "te— te—ec. . f-t Zf o<"tZ—7 ————""" fofoefece—FZ'" of <]
oo " cfe f 'fTeefZ 7 tt o't (fZ«—f—ta

co Fvet L —<Tf L f'f..<—£ << TE 0"t iefth cBlg mai“rhdte' 't f <
eparhii Sectorul Social- <Z fe—"""¢... ¢¢ <ec'of” o— "‘Z'etc—F "' FT—"¢ T4
co—F"tN—7 e — . ——"¢c8 of — A ZHEfIEfSEZE-C< foiodBRece—17

fodZfge —<o’@ Fe—"aZ fof¥s<fE ' ec—'"cef’¥f ¢« 7 fZa—f"1f

fo.—<<—£ <«Bfo<FZc..td ..t3f .3 f ...'et—se Zf ~<iilorcoiple: f 1 —

Ae —F"c—""¢— C< Zf <Q§‘Zf”if fg:tCE£°<°—:tZ‘” °‘...<f2¢é A °’¢...<f§
"«f of '"<—f"E£A ‘""—-"T'...¢c<a

CEce—Z .7t f- tF L E="f te—"—Z f"S<fZ V<o <o—%7
CZfe="""¢... Gc <o off¥F e «—f"Ff Ae..Stct <« T "fr—fet cf-1
Trotec—7 f..7FTc—E"cc o .. «<Z' o <fZF ¢ “TECEF T o< Ece
unei strategii de furnizare a serviciilor sociale, aceste resurse sunt alocate aleatoriu, iar
"toe—Z-f-1Z2% ‘', <o——F e— eo—e— Ae_‘_tif—ef . FZ% fo-F'-f-1
vo—foe—<"< f= f=Y—= tce "—e - tf "ttE"F L fZ«—f-<4 ...Y- ¢< T«

Scoe—£4 Aewgtit Lt tf ,—e£ ' rgrin -care. B-ar putea contribui la
Fococto—cf"Ef o f'f..<—£ << t: LUtief "t f fo.—<C—F£ < o
Arhiepiscopia Albei- —Z<f ¢< "Sc<t’ce..t'<f —ef£7¢c T ‘ed

Acestea pot fi descrise astfel:

Tn Arhiepiscopia Alba lulia f...—<"<—f—%f fctoefece—tZ7"'" o £<«FEZIZFo—1
fe—"—7 f"S<fZ Ae . ftf ...f "<Tig—% efefUofete——Z—< Tcofe,
focUho—"E ..'ee—Z—fe f Ae _Fff ..f ""<te-% tieeT'Z-f"tf <%
"fr—tet <f-14 ttoeTZ-f"t Tt ..te'f-Fe f &

Cooperarea dintre Sectorul Social- <Z fe—"""<... G¢ «<e'of” ¢ o' <f <f
"—t'8E Z,f —Z<f f e—e <o—— VEfUFf —efc "F $Z% £7f"S<fZt
T8...5ZFe £4 “<cot —eo o tFZ Tte—"— —' ¢ L Fc co—F"Fef <« TE frefec—

Coordonarea activit £i<< ot "ffZc«etfoef "‘Z'ecet ' e—"f_t%<t Tf ~—"
ot fZF .—ete. . ——£ G <o’ ZFete—f_f£ ZflAoftNLEZt FecBoEfete1t
o—"f—F%c<..t "tZt " fe—ta .."fc—-F"Ff ... fZ<—£ << of .. <<Z"'"" ¢< -
o £ [ o «%ustehdbilitatea pe termen lung a celor 64 de servicii existente.
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co et — T L ffc=E <« TR L UTHefTE Zf o7 UETf <t
Tte— 1<t ie (f-£ ffaeceddrilof de comuni ... f"f Ae-"% f..-""—Z ‘.
aéfmiftele sociale. A...te—3f e—e— . Zf"F G¢ e—fetf "tcoef-1 cc< i
"frefefe—£ .. — f..-"—7 ‘..<fZ& ..Tff .. % "f..<Z<—ffof co—F""
De asemenea, """ ... ft—"<Z% tf e'ec—""cef"t ¢« ffZ—f"%t f f..—<
standardizate , rapo”" = f "3 f f..—<<—£ << of "tfZcoetffoef "F "' tc... Z—-of
METCFT_t tt f—<Tc—f—F —"fesecot tf L E—"f . "tef_‘"cc fectoeEe
FZf " L fT—"E . f"t fec%o—"E —e ofeceloghrchede T ¢.. <

"telteof «Z2Byscot foe%o fIELf<ETIY . fe—"fZ f-Y—- Ae . Efff .. %
Y- g otec—"cef tf ¢ FTfZ—f"Ef f..—<"<—£ << Teo —f"c—""c—4

B —7 Tt tE t.o.— "7 L fZ te—t ftrf =fdelat <Z*"
o "c@Ece “cofe <f"a& T8 1"—ce£ A senviciilorsecidleffacilithrea inflisierii de
fr—tet<f—-ta "t ff tf e "<@E«ce 'YeE Zf .. Sce, Tt 1§ F"<¢te £
sociale.

Implicarea Sectorului Social in activitati de strangere de fonduri destinate
fCloefeco—FZ7"" Tco —FBFO e flfc—f—-Ff o' "<«—£ tF fTf —-f"% Zf
e <tte—< T fUEf T ——e<—£ <27 Tt f="f%T"F TF "te—"ef "cofe

‘“t1Z2—7 13 ,—e£ ""f..—<..E Ae U Fref"ff f..—<<—Eycc o
managementul eficient si eficace al resurselor umane bazat pe: delegare de
”¢0"00f,,<2<—£< C< f="<,— << «o"fte—< «f Ae “fefec ¢« Ae T1ce

‘““tec'efZEA

YZE72f72— o'tf17Z T3 ,—ef f .- B <t i «f<dii deidds 7
oo £ Ao fHff V... <ofZE fretec'fef to="% f..-"—7 ‘..<fZ
fo'i<f <f 7"Sct'ce..’<tc g fotmEeco—FZF o' . «fZf fE£"——14& of«

== f—Ff o LREZE—FLTACE "Scf'ce. ' f —eE"<c TE te ot
cadrul unei stra —f% << t1 tftoe ™ Z-f 1. f"E"S<fZE8~ '"ftoefe—f—-£ ..E-
feioefece—FZt o' . <fZF ¢< ..f"f te—% f'Z<..f—E£ F"f <eofZ 7
CFUf <tefZf fe—fZta Sco—fte f f..fe—Fc¢ e—"f—F%<< T f"S<fZt f
" f = E&f fHC fe—"t7 tF Zfe—"¢< ¢ Zf o<"tZ—7 "—Tec@'"<Z"”
ZY %o £ "7t —"f"Ef "fe—"— Aeti'Zco"tf i —<TEZ'A f— the'e
C< "fe'teef «ZE G< "f £ ti e—e—fof «Z<—f—Ff “c<ofe. <flBAuf "'t
dezvoltat.

<o et L —<Tf M Hh < SE T o f "t Zf o<TEZ X f CofZ f tL -
o fe—F o f T G e f=<T T—e. <'efZ Ae "Scilce U <f
foco—Foeycc o L <fZ< Wnar—-ffFeEr .. —UfFZZf.\ =<"<—f-Ff tIe E£¢-
fectoefece—F7% o .. «fZF ¢< "tfZcetfef "f''f"—f —FSec...t ¢ ft
Fo..—"—2Z CL<fZ frt v Ft—"¢ e—fetfrtcoof—F Fe—"— etec—
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standardelor de calitate Zf ...f"1 3 "—"e<EIfRL <fiZFc e "tfZcof"Ef 1
fefZ<et Zf “f f Z'...—Z—< fe—""f f..—<<—£ << gc o— of "foo—:
fecitamEece—-1ta

o "7 L (fZ CE"E efE<—£y<< fot@Eeco—17 " o (fZF o
Ae tiefoc—Z7 f .. FTenfd& v .. «fZF%4 "f..<Z<—tTfef »..Sce,—"<Z%
T—vece " TE i < ot <fZT ¢ <o.. D& aseinkrfieal Sectortil-Sheidl A< f —
co—Fett<f— "ifZc<oef"ff —efc "t FZF tE o "cEce Aot T—Tece'”
Suplimentar,aét e £ece—F2Z1t o' ... <fZ% f— ""<o<— tF Zf t..-""—Z ‘..<fZ
co—F"eft<t"t ¢« Z2°, >4

CAPACITATEA TEHNICO-ADMINISTRATIVA DE ACREDITARE A SERVICIILOR SOCIALE LA NIVELUL
EPARHIEI

Tn acest context ne referim la punerea in acord a serviciilor sociale oferite de Biserica
"t SE teVYef . — Z1%o<oZf <f "'eYeffe..£ Ae trefec—a . iIf
fetoeEfece—F7% o . «fZ% f— ..f'f..<—f—Ff —1Sec..£ < ftecece—
minime obligatorii de furnizare a serviciilor sociale, recunoscute prin acordarea unui
= f= e fL Rt =T E f e T2 T E LLE=TF <ee—c—— <7t

o <ot Ef foite——c¢ T —ete— %of 'fe—Ffaf Aeti'Zce<"tf f.
fo .. Fe—2Z Zf e—"e% T3 TcoffAVI L FEZTE Iofh x TFTe—F o f <
"fr-Fet"<f—%t . f"ta tit fefefedrf “f..<Zc<—ffoef f.... fe—2 Z2f 7
vedere al serviciilor sociale (realizarea de servicii sociale in parteneriat, participarea la
2(...(—]‘ <« T+ "—Victieg)"+ Tf %"

f fetefetfa ..ttf . f " ——ff —<ocoof f.... te—2Z Zf ', <ot
_oi( o_”f_:t%o(( T:t A—”'(@f”:t f 'iHN(...((Z‘” .‘...(fz:t Zf .<~i2_z

T...feefeYe——7 fotafeco—FZ'" o' . <fZZIcelot fdufe fi2 fAS<c. "'
T ctte «f— L E of T—"ecetfoef zt Tt ef" << ot fZF f.ET—f-
Cch.— ‘ e<o% —"£ f35..1'y<ta Ae —'f-1 1'f"S««Z% f..—-<ifoef
T f"S<fZE ...f"t "—7ecaeifcwef fadilifand. accesul..Bisgicti anoastre la
e —e(—£ «ZF tco oft<—Z F3-F"e Tcofe fULA "f—fef"f—-1ta .. S
fo.fe—F foe'iii<f <« T—eotf <<« o—e— f .. —<"14 ”ZlZZIth'—i c< f“(Z(—f—:

—  ece%o—"E£ ¥3¥fZcomfatf-1Z'" .. —Ztungrad fGart & naltfde
tte™Z-f"% f y<f' fi Sadfinistrative a eparhiilor de acreditare a serviciilor
socialed e—"1ZA& <ot <. f o fe="E Z<UEf@E ot T ot L fZE f-Y-
rural (preponderent in mediul urban,dardate Zt ~—"e<oef—-% t3 .. £-"1 .. ‘eecZct"<
FSce—£ —e o—of” aefvidii filantropice specifice Bisericii Ortodoxe Romane,
neacreditate, in mediul rural).
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Scomf "E . —f"F 182, f—£ f-V— "fe—"— CETCEf tE 17"
(...000cZct"f Ae o'F . <fZ ...Y= gc¢ "Fe—"— "—Vecaf"ff TtI ef""c.
costisitoare decat cele primare (din punct de vedere al resurselor umane,

Cem— L Fet L f A Lot e TE Y, ok Ef fL T £ &

Be —'f—% $'f"S«Zt fpleo= 24 E+if-€F..<fZE "fe—"— t'—E .. -
Tt ,ted ccf’c LEVf ZF e—e— flTief—% of @' Vc—f-%tf of "<«
T c..—Z—f—F Gc "F e ' foetZF "Y"e—ec.. . ta

T fefefoedfa <of’<..f o'fe="E TE'E ' f—te <t X <fZE 17

auce ¢« “FtIvrAa ,fef<..<f’< .. f"t ftietfd e—e— f3..Z—cc t1%
1" oL fZF G e—e— of"%ocofZcoef < ot <fZ&

Be <of’¢..f "—%tYS3E oF "—"ecifoRE eco%o—"—Z7 eF" ¢..<—
destinat personelor dependente, pe raza judey —7Z—< f..£— G< o<o%o—"—Z7 <%’
e — Tc..—<oFiZt —"f c...—Z—c Tt "t fetd Ae E—TFiy—Z7 <eo<g

MajoritateaSectoareIorSocial <Zfe="""c..F g< «<octof"f fZ%F Fe—tz'"

et e ot <fZF f.Etc—f—-1 cca ofc o—ZAw&f T g<‘|':l:—‘-— Ry

$8'F7¢te £ Ae—"1 ’"i‘ CC L teecZct" e ot <fZ< teo ofc o—Z—f 'S
Giurgiu).

Capacitatea tehnico- f Tecece="f—<"£ T+ f..7Ft<—f"F [ o3 " "c..«cZ' o*,
Tf—'"ffRE t8co—toytcd Ae ofE " «—ftf H "L TSEZ1%—Fo£ Ae tiote
LfUEfe<c T17<— 181" —<oef ' TAnalizA hévallgr'déssBrivicii sociale la nivel local
G $'f"Sc<fZa fefZcoef "$"—<ofe—£ f oft<«—Z—c $8§—F"¢ ¢ccd +— A- -

Zf o<"tZ2—7 toecocxF"SELLtf=E-"F "<t..f"F T f"S<t f— ..'et—e Z
tehnico-administrative de acreditare.

Bge futem trletec— f f—coe Ae ""foete—a fof ..—+ ["f-£ 1f-
efSce T3 tioe™'Z-f"ta 8 f"<te f T3 15...%1Zfe £ii focialg.a"ft—f
Arhiepiscopiei Albei-luliei f” '——%f "« ""tZ—f—-£ ¢« t+ .. E£E-"% fZ-1 L' f"S««

.. teefeYe——7 "1fZPuhifpistbpict AlofaZighiBi f T <tfe «FScomf T'<
Z¢ of EVVe Tt T—"ecef"t Tt e« -‘...<ﬁéim1|ffcauvmtepaﬁeki T#CE‘

cu anul 2000 & <"*—7 Tt ece—Fe £ ‘L <fZE t<o . fRZFEL" — ' e«
coctef” G o L« ExF"f " ="1"'5£ei I, fitimi-Tlani, au fost deschlse, in
medie, 5 centre sociale pe an, care au beneficiat T3 e—e—tef «Z<—f-% Ae —'f—.
I fTEA

Y% t "—"ecoeffof ef " << o L <fZF "te—"— } tco . EZF o L f—

Zi%o<'2fy<ié

Yo T T—"ecifeE oF"Tc... <« "...(fZi f..7Ft«—f-1% Zf o<“t7—7
nivelul Sectorub—«< ... <fZ <o <o—F"eftc—7 <"'—Z—< TEf eco—Feyf
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Zfe=""<f "—t8E Z,f —Z<f «<o..Z—e<" Ae "<Z<fAMZEt ‘.
L f"t T—e .l y<effoef ...— ,<of...—"fe—f"%a

Y F T—"ectfoRE ot < o L fZI N~ B o fZcOBEF - ..

Yo —Vecoef"tf tE eF " << ot fZt f."Et—f-F f [E£E —-
oF e ot fZF teo oft«—Z f8-%17ed f V' ——ec—L£y<Z'" T4
et "V <2 Ao "fr—Fef"<f-4 °fCE'"<—f—if—Zi—(o<g<f:_<~—f o’
eteec <. f—<" G< ...'ee—fe— “tec— tfce 'f _fHilamtrofics’ i F... -7 —

Yy teecZ<t"—7 FTfUS<fZ "telteof «Z G F...SCf of f— ..tet—Fey
Zf o< tZ o—"f—F%c<... ...f'f..<—f—-Ff tt ~—’viloresotinlecin t1 f
cadrul Arhiepiscopiei Alba lulia;

Yo "f"S<f "F'Utoece—£ —e 'tIZ tF ,—e£ "f..-<. £ Ae L tf
tehnico- f Tecoco—"f—<"£ T3 "—"eccef”t T1 3" c.oc< o . <fZ% f...
f— "te— AeE"—£¢<—1 cntefedate’ 1'f"Scc <

Y Sco—£ ' e—"f—1Ft%oct Ae tTretec—7Z T—Vec@E"<c¢ T eF 7.«
"tfZcef—£ V<o <o—FTettc—Z ot <fyc<tc <Zfe=""¢f "-'t'%
...f2<—£y<< O S A °‘...<fZIlZ “"t7¢«—% ¢« .."bodudiCarg ... ff
of foc%o—"F o—e—Fef «Zc—f—Ff of" <. <2 o <fZF FEco—1Fo.

Y% fE'"<«—f-1f fcocimEece—tZ"" o' «fZ%f f— tioe™Z-f- """«
servicii sociale;

Y.Serviciile sociale furnizate sunt distribuite uniform pe raza intregii eparhii,aatin

ett«—Z "—"fZ ..Y—- ¢< Ae oftc—7 —” fea

% Serviciile acreditae ale Arhiepiscopiei Albdulia s —e— <e...Z—ef Ae —"f 1%« f
Ryt Fef fZE tEF ece—feyE L <fZE Cc¢ IXVINYY<FC
— "¢ xa0ldb);

¥1Specific pentru capaitatea tehnicio f Tecece—"f—<«"£ T f..."TFT<«—f"F f of"~
Zf o<"372—27 3 f"Sc<tc fte—f tHoe™Z-f"ff Tt 1" c..cc o' c
* ]

ec——fycce TF Tce e tec—Fe— | — L tzt Tre—cof—F "17e'f

furnizor deservicii. Aceastat fe‘ee—"%ffoef ‘' ""F'...—"f"f e="f—-1%o<...£ "1

TF o3 "« foiFe="" T —E L f=F%o < o F T F T et
YaBe ..f1"—Z2  Zfe—Z—c¢ 'E"fyc'efZ Ae trefec—Z7 'i—f. ..yt

2008 XVWYA& o' ...<fy<f <Zfe£"VAff "—FF Fo—f 'fr—Fef” "Foe_"-
de Programe de reabilitare dezvoltate in cadrul Centrului pentru copilul maltrat

Z,f —Z<f of— Ae . f1T"—Z |29 ffo<Z -+ +"%VHk"F cc ... %o,
T8 Z f—£7<c ...""«Z—27—< <o SegentreE fondlé:cAbaZlulif-AiAd, Blaj,

— %o¢” ¢< ..of —"%ca
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%Incepand cu 1 ianuarie 2011, DGASPC Alba, in baza parteneriatelor aprobate de
‘eecZ¢—27 —tiyife Z,fé& tf..'e—tfoef ...StZ-—<tz<Z%

specialitate Tn cuantum de 105& £« ,fef c...<f"8 "te—"— oof""c...<c T -
10 Centre de plasament de tip familial sau case de tip familial, cu 6 dintre acestea este
Ae . Stcf—L£ict dte fr—Fet"f- ...— "Scilcoe . f "—'1'SE
Asociai<f «Zfe="""«f "Z.fBEe—F Ae  SEFHE T It f -
"Scilce L tf P="1T'8E Z,f Tte—"— —e« lipeP foedifceliéefZ
sociale cu Asociac f <Zfe="""<f "—‘'1'SE£ Z,féa Z,f "t "titz
domiciliu in parteneriat cu Asociad <Zfe—"""<f "—‘t‘'S8£ Z KA ZZ,.fZ
lulia, Aiud, Baia de Ari@¢a ZfEa ..of —"tea ‘eée<f t+ tf..fea t

— % £d4 Zf-+fd Ye'teca

Ya{ o1 <. TF =< ”i@(‘l‘ioy<f2 fZi ot L <fy<Ec< <Zf°—""<f
E—tty—24g o—e— "cofeyf-1 T+ Zf ‘eecZc—7 —tiyife —
activitatea n filialele de la Tg. Muré & 1 %o S«<e €< <% S<e‘'f"féa

NIVELUL CALITATIV DE LIVRARE A SERVICIILOR SOCIALE iN CADRUL ASEZAMINTELOR SOCIALE

Incadrul acestui palierde fefZ<oef ot —"e£"t¢c—% ... f'f..«—f—-%f fctef
CETC e e TR Vet e fet fUTEZY L fZ—f—<TF o—f <Z<—F
CF T2 et (fZFA Tte—"— L E eeTHA el fLRTEGE << fZRSFt]
SOC<fZt e—e— tefe «fZF Zf ', <oX"Ff f..."Ftc—E"cc oF" . <2t ot ¢

Principalele caracteristici calitative sunt:

Lc—1"««Z% Tt eftZ%... <% f ,,iOiAL..(f"(Z‘" T ef" " ¢... < "...(fj
n acord cu nevoile specifice ale beneficiarilo” fe—"1Z A-s .. pebaga.sptignutyi primit,
of oF "fce—f% "ttt o ...<fZ G< of e— tiT<ef tE fetde « tTF ef””
fe="3Z& o—""fAe. . £ . f"3f fCioefece—tZ"" o' . «fZt&d ——<Zcoef"1f
frefete—f ZqtHifee—7 o< <«fZ lFeAni<ca i et .. f"t fceimEeYe—4a
printr-* " f''"—f"f ¢« "1 f"<"f Lfee—fe—f£ “f £ tF f..fe—F fe'f...—F4
Jfef Tt 7T Tc—Ef « = fee’frte—t f-V— "fe—"— _fefc..<fTm ..Y¥-
social;

- et Z %o<f TE <oe—f""fe «f Ae trefec—7 ot <fZ '"IftH
T fZ—f"% <oc <fZE£A "t T E G "<ofZE f ,fet"<..<f"<Z2'7& "IfZ
co—1""Fe <t tE L E-"F "FUetefZ . fZ<c...f— ofundd estk necesAr) pd <o ... <7
Jfef I fZ—E"<Z "tfZcef—-FTa <f" ,fet <. <f"cc o—e— o' Zc. . f < [

SUTe e fZ—7 L f"f "T—vecoetfORE of"Tc.cc ot <fZF v te—etd
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Analiza datelor culese din majoritatea 3’ f”S<<Z'" 7 <tfe «foetSc«s—Fa ‘tig
i f = f=F T f =% "<t f—£ TF f..tdivelyl tdlitgtivede ivrarexaZ * " o ... <
acestor servicii nu este la fel de ridicat .

f—oef ""<o . fZE f foFo—"" T c.—Z—E£yc "f—F "¢ L teectd”
W SAfr Zof Thedt it EZ o<t T <o A HeycfZ "t Ee—-£ tF Z1%
“<%o'f"tA e—"31Z& Ae foimEeco—tZtet I kffZdefiffEERTFE—"< o<
TE co—f " "Foyct Ae . f7F of “<F <o’ Zc. fyc ,tef . f"<ch o— of fof
abent <. <f"<Z'" "fyE TE ef ... ««ZF ot <fZF "cec—Fd o— oF ——<
plet L f P2t L f"E £ "<t —Vfeefrie—% f-Y- "Fe—"— i< fTZfy
o F . fZ<G—cc Tco troefec—7 o' <fZ&

Acest cadru poate conduce la riscul de su’” f A« ... £” ... f " Imitftelprcsooie cu
ZIet <. <f"< ¢< Zfcarea—pif'AsefE—7Z—«< ..f"ta etf"Yet L1
CEed T f"<Z" fece—prichul vénit phifiukservit”. Un alt risca A« f gatestor
criteriia fe—1% ...£4 fse.hesH <Y odf2< ... f"Ff f— ¢¢ fZ—-%F f"'¢ TH..Y- .
"t % E—<—1F fetoefece—F17ZF o .. «fstfurnieaz £falete bardi~de alte &ervicii
carenu f — “‘e— '"1"£e —-1 calitatehZAcestoras ... f T 1

e fZ—="f .. =" L f7F ot lFfttfIfeERAALZE [ ot .. <2 o <fZ
"prtete—f—£ ti o StetZf ti i eAefXN Zew—te Kb —femintet fci
sociale, marcate chiar de lipsa personalului minim necesar ,adi...£ fece—Fe <« o' .. <fZ<a
Tt fZ <« o t... «fZcc=d& A didardiciilof shecializate: pedagogi, psihopedagogi.

Nuinultimul rand, Z<'ef "7 . FT—"<Z'" TF . 'e—ec. . f"F Ao co—f " —
sociale Agc< '—eF fe'tFe—f fe—""f f..—<"<—£ <« Ae F..S<1Z% o—.
indiscutabil laservicii ¢ ... <fZ+ Zf —eo <37 ... fZ<—f—-<" o...£®@—-4&

efZcoef tf—12'" ... —Z%et Zf o<"+Z2—7 1T f"S<<Z'” f ofc £ ctte
Aot o317 —7 . fZ<—f—-<" o fe—— Tt1 Z<"f"f f ef"c..<cZ"
fo"fte—fo<Zf ¢ o f' . H—f Ef of Eof—FELE -k <—£ << o' . <fZ% f
11 f"S<fzZta ... f"f..—F"<ef-£ Ae o't . «fZ tt ' L f'f..<—f-% Zcoc<

fo.—<"<—£ << fectmEeco—F7"'" o' . «fZ%4a

Be,—e£—£y<"If .. fZc<—Eycc of" <. <<t ot «fZF "T—"ecef-*%
impune ...— f-Y— efc e—7— ... — ..Y—-a& T'f" Ae f.. fe— o'ta <of”c..f
—e "o TF fe—"1tZ tE ef "< Tt —ete  —— Zf o<"FZ of <'of

in acest demers, bunele practici identificate in Arhiepiscopia Alba-Iuliei si in
Arhiepiscopia DundriideJos '‘— "< '"iZ—f—-% ¢< f..'Z" —ett foefZ<coef f f"
——tf fT— ... 1 Ae —ef—f "< efeec . f—<"F f...—<<—£ <« -‘_,_<f2¢é’1

Pentru toate serviciile sociale oferite Tn cadrul Arhiepiscopiei Alba luliei $S<e—£
criterii specifice de selectare a bene "« ... < f " < prdcegluri de primire pentru serviciile
de tip specializat.
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Tt Z % <f Ti <o—F""feyct ——<Zcoefo<E . Fedt FeZf-FE—"ec
serviciilor sociale Zf —s e—fetf"t .. fZ<—f—<" "<t f—& Ae .. ‘e "ec—f
principiilorm fef% tete——Z—¢ T+ ...f@ ¢ f e=fetf "T3Z'" ecoced ' Z<%o

Sco—f " FT—"¢ TE te—ec  f"F Ae <o—%7<'” —Majofritatem £ <o — 1
L E e bt L fe—ec T e "ttf . —f—f G¢ oo <o 7o
fZt fcioefece—17" péncipal ‘al—@rocedurilor de comunicare in interiorul

fetoeEece—F7 " o . <fZt te—% f..FZf tI f foe<%o—"f —e ... <
o —Z—<tco < Zcof"F g T—"ecorf Ef TE ef T ot L fZF Zf —o o—

TretefZ—7 . f't f..—<ZffREOEFeec it Z2 o <fZF Fe—F Ae ‘e

o..StefZF “"cFoe—f—<"F i Ece A A Zd Wos oty T ... — "o T
T fefoetedfa "$7e'efZ—7 te—t . fZ< <. f— L te e L EVce FZ7'7 of”
"t Z%f ""t7£a

Sprijinul acordat persoanelor aflate in dificultate in " S <f’ <o ... " < f rii de*XDs se
"tfZ<oetfoef 'f ,foeef —e'7 L U<—f"¢ Tt efZi .yt T fr—% o f.

persoanelor care au realmente nevoie de serviciile sociale oferite. In selectarea
bene ¢...<f"<Z'" e—e— <o’ Zc...fy< "f'—Fef << fofoeEecoe—F7'" o . <fZ%
. <* 17" <. (pagehiile).

"o ——<Zcoef Ef f..Fe—'" 7<—%"<c of fe<%o—"E£ fZ'..f"Ff %
o1 . <2 et <fZF G¢< tTe—f "f.. <ilbr-sgciafe |a-ui staomlfirdtcalitativ < ... <
ridicat.

Tt Z % <f TF <o—F""feyct ——<Zcoefo<f . Fedt L FeZf-FE—"ec
serviciilor sociale Zf —e e—fetf"t ... fZ<—f—<" "<tc...f— Ae ofE'Sa—f-1f
"tflZcoetffoef <o Z—e<” FTTRZAfEETf %oy fH F 72 At f—df "kZTEoco—

ot fZF ..— t8.. % <f .. FZ f..7Ft«—f,<Z% &

STedZt tE fEvetefZ e—e— L tettvetr . — L f"coeyinfchedle " £ 0 —.
Tt e—-1 "T—7ecoeftf t1 -espklializate sk ‘in. sgop fpreventiv, inclusiv in
foetEeco—t7t o <f2% Ae "o 11 f."ttc—f"t —ett t&co£ ..
social).

Be ofE "«—f—1ff fctafece—F7'" o' <fZ% feofZcef—-1f f8ce—£
ComtUefe 7ot . Sf" Ae "t%—7Zfete—t T1 "t idapacititéa’ f"E
acestora de a oferi serviciisocialt Zf —se e<"tZ ... fZ<—f—=<" "<t f= "T"ce <o’ Zc.
echipelor multidisciplinare.
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CAPACITATE DE ATRAGERE SI GESTIONARE A FONDURILOR LA NIVELUL ASEZAMINTELOR SOCIALE SI
A SECTORULUI SOCIAL

AnaZcaef % Zf ftBe.. < fZ3ZF o tfZ<—£ <« V<o L f"F ef tee—
“Tfe<——"¢ G« St Z-——<t7Z«< tTte—cof-—1% R O R A -‘...<f2¢ f-Y- Z
«<"tZ—7 fcioefece—1Z"" o' <fZF& ,ei"7f"if f..1e-—abilitatdyf Z<—£ <
serviciilor la nivel eparhial.

sfZcoef ¢¢ ""EZ— . "f Ef tf-%Z2'" . —Zfet f tet—e Zf te..
fofZe@fat f focmf=tf T1 f="[%E"F G %ntomc'of d f ~of—"cZ
C< [ F..—f iFilantric«fZ cc «<octef "t of fOZE Zf —e o<"ftZ tf tF
it «fZ—7 <oF"c.cc "—'1'8F ‘eVYeta

Concluzii generale:

% In cele mai multe eparhii capa citatea de atragere de fonduri fe—% “‘f"—F ... fce—

'fe—"— LE e— oF f.. .. Teffef "ot "Lt E L o f—Yotf—<f Zae—f
% —e— '—y<ot T f"Scc L f"F f— " i—(;<— of f-TF%sh ""«F FBcofo
foli<f «<<Z'" ¥ f"S<fZta f..Fe— Z—..."— f7 "< "te— Ttec «Z fe'..
Zcocco TE “cofe f7F 4
¥ Donaic<ZF Ae foec Coff—"RAe"T ' "fooce—£ —eo "' Ffe— e'fTie— tco

“fec——"¢ fZF fotmEecea T Ccot P ZAf L —Z7 <otV c.cc o fe-"F A
:l:o_i of":té o_i "o(”(z f f:to_:t o_"o:l: o £ :té(o_i Ao "ifZ(—f
C< o'ec—""cefard; ... -

¥ Veniturile provenite de la parteneri nu sunt cuantificate in multe eparhii & T¢Q< tf-121

—Z2Fef fUf—£ £ fSco—fc A fadt” °<<&a°fZ$f ffd et < ot <f.
LSf? tfLE e— ,,Z<%of— <— Zf <37 o—"f—F%0<..4

Y% tcc o..StefZt Ti tdreafZ—1t foimEece—1 o' «fZt $ <tieycfoef
o—ef” ofeec . f—<" TEf T'Z—e—f"cA ..'e="¢,—y<«Zt f..fe=""f Z

sunt cuantificate & ... f—oef ‘e« «xZEcT<feyf —efc¢ .. —Z-——"ccfre” ' Z—o—
of . —" <ot E <o L ZFLE{ A" S e F 2 ddifor voluntdrilpe-

% In ...« tile descrise mai sus, un procent foarte mare, de peste 25% din venituri, provin
Teo o—"ef " fZE <ofT<iicc L f"F e—e— fZ'.f-%f tF te-7
sociale;

Ya <o 'E...fEZé&-E£ Hifin care Centrele Eparhiale prin Sectoarele Social-
(Zfe="""¢c..F G¢ «<octef"f o f.UPFTE ec.c—e "FZ T o 7cEce
sociale ...f"34& THgec o— e—e— e—e_fof «ZF 'f —f"eFe eftc—a o o—
lucru numai prin eforturi proprii;
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3y ¢Z¢ of( 0_2_1: Lt — T e — e — T:l:o_(of_:t ”io_"oiz‘"_zi.seofo:l: (oR
oferite beneficiaril or ceea ce poate fi consideratun punct tare ;

Vo Mo CFZCc trefotC tE et ot theccofot e T2 ot f2
o —e— te''gfQgee—c—— <«Zt '—,Z«<..ta

Yale of @ "<—f—%f $1'f"S<cZ' o— F8ce—£ "Zfe—"¢ T1 o—"Ve%t"t
serviciilor sociale & fe—"37Z Ae..Y— Ae . F7Z% efc e—7-% fctoefec
o—"Ye%o£"Ff Tt "tet—"¢ of "IfZcoetfof of ZEf Lf 'l f——ec=ff O F
mediul extern. Tn acest mod, sustenabilitatea pe termen mediu a celor mai multe
feteEece—F o' «fZt o— ""f—F "< fec%ho—"f—-£4

% Be o—7_14 fgiCEf:’(Z‘—’:k'i'g-_-i(fi’i.‘.fz_z Ui...(fZ(CE‘f_ Ae tTretec-
A‘._l__u( g( %0¢o_(gt0%”,(( fi

Sce—£ T'—E£ ZlZ’f”S(( w7 F f— <t fe—<"c - “'I'fZ(—E < Tk
Ctet —"<Z' the—coef—F of" <. <<Z' ot <fZt& "tT—Ccot Ae f.fe— o
—f7ete oftc— f foioeEece—tZ'" o' . <fZ%t "E£”E£atifre A& 1a.nfveltlet —"<¢
Centrelor Eparhiale sau chiar deloc: Arhiepiscopia Alba-luliei si Arhiepiscopia Dunarii
de Jos.

Arhiepiscopia Alba Iuliei t+—3% —¢ "*Z t1 $8..3Z%e £ Ae f-"f% 1" %f
venituri destinate serviciilor sociale, in special prinfa’——Z ...£4 tic< f"% .17 ofc o
T ef" << ot <fZF F'f"Sc<Ft Zf o<"tZ of <'ofZ& 'f'"S<f oe— fZ°
o—o—Fof «Z<—£ << f..fe—""fa .. f— "te— <tfe—<c..f—f oe—"ef ~
proces. Acestea sunt:

4+ Sectorul Socid '"<s <o—f"ettc—Z7 o <fy i< T EEfeL, RIf —Z¢

%ofe—c'otfeef"etZF ¢« Z1 Tt ycetfoef Aet fesyef” tite
Zfef < fle—ge"c <o’ —et T1 ...fZ(—f—:tf ef" <. «<Z'"4 ...E-"1%

+ Bugetul de venituri al Asocf y < «Z fe—"*"<f "—'1T"'8& fei dih,gnhul 20Z0este
—"fee'f fe— ¢< '—, Z<..& fCf ..—e T <ttey<foef ¢« "f'"——7
XVWWA e—"17Z& z~adzw- tceo f..fe— | —%f— """cef tce “cof
bugetul de stat, 0,71% dinaclic—£y«< F...'¢‘ec...fa <f” w~a|{~ Tixe "Fec—-

£ fe—"— fCoteEeco—17% fofZ<f—-1 .. f"F f— "—Tecoef— <o
Jfoeef ...£""f «f Bdgeteleodd Yemtfiri, In medi40,83% din resurse provin
de la bugetul de stat, iar 10% dinothay << Ae  fec of — Ae of——"£2

* eV, —y«<ZF Zf ,—%Fi—-1Z% Tt "fe<——"c " Tiec—% tF Zf
registrele fct e £eorcateZ t fZ<etfef fe—"1t7Z T1 “tec——"¢a

+ —%t—-ft7Z% fcitoefecestZ'fZsiE~Fhte... <o..Z—e<” 't [ foe
voluntarilor;
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% Aproximativ }v-  fce .StZ-——<tZ<Zt feioefece—tZ'" o' <fZ:
beneficiari <s...Z—c@Yet fc...< ¢¢ ...StZ——<«F7Z<Z% fZf"<fZ% &

% Principalele surse de veri— "< fZf fcieEecesdip? odilecublive
,\(ofoyEH(Z:l: Oi”fo”—"!fg((Z:tQ( i_o_“o’fo((Zj:a (;fo"é ._".:tZi
tThetee_"tfoef * ftf' —f,<Z<—f—F efoeec’c...f—<£ Zf ottc—7Z
identificarea de resurse financiare;

% fE ' "<—f-Ff fctoefece—F7'" o' . <fZF fefZcoef-1 f— o-"—

veni—-—"< ¢¢< ...StZ——<tZ<ad <f” o' tfZ«—£y<ZF tf o—"— . ——

i fyc<tc <Zfe="<f "HIPBETRF-EZe o TEZ tT $5...57¢%
* v—of f..=<..E Ae—YZe<—£ te—F . tf "I F"<—f"t Zf f-

Pty e of xetta——Z L te=To,—f <Z<Z' L E-"F f L

cef"c. <A —efc <o f .. fiheanfll 3010f & fostfasijurat 18,65% din

w— %o f——Z7 Tt “fec——"¢ fZ . <fy<ti<cd Fe—"— f tTtoe"T'Z-f

consilier a folosit o strat®o <« 1 8.3 Zte—£ t% o' —<"f"% ¢ <o’ Zc.. f"F f
n social de la nivelul Arhiepiscopiei;

* f o<"tZ—Z7 "Scf'co. <t of THOTEGfTE f...—<<—£y< %otetf
o1 <2t ot <fZTA <f” f..fe—ff —7effoe® cb Sprijimloe” Z—
f——""<—f£y<Z'" "—, Z<..F Z' ... fZ%4&

*  TfZ<—E£y<Zt tf f-"f%t"t ¢ fZ'...f"F [ "fe—"eFZ'" Zf o
tte"Ec—"f"Ff T% f..—<<=£y« 0‘...<f2i Ae o'f f£°¢...<te-4a

<Zfe="""<f "—'1t'SE Z,f %ot -eficlent fAceste fequtse} alocande in
o't E—Tc..cfe g “TETcet o< (Ece of — ...‘“—Z—f°y£ Ae T'e
fe—'— —'f—% foleefece—F2% o' <fZF <ot fef-1a

% Sce—£ ' L f'f..<—f=% "f"=% of"F tt f-"f%t"F ti "ret—"c
SeNVi...<< Ae "fr—tet”<f-& .. f'f..<—f-1 o t.. <. £ TFf" f.. T
'Y « fn Prezent

% [ foc—f—ff TE o="Ve%et”F ti “tet—"c Tco “cofey£ic of”
FiZfe—-"""<f "—‘t'SEf eiZt,f—t—=Zf"—F "<tc..f—-£ cc¢ of hifZ<cce

parteneriat cu alte eparhii;

€ ZUfEf "He—retZ'" ot “f.f 'f foef e—ef£"—7—c tt
<o’ Z<. f=F tF eF" " c..<ZF o <fZF Tt'<—F LE-"F f..fc—<f
T f"Scec tee . FZf fefZcf—1 'Ye£E Ae ""foete-2a

% Preocuparea pent— tie ™ Z-f"tf t% f..—<<—£y< %ofet”f-"f"%
serviciilor sociale a atins un nivel specific doar acestei eparhii

sfZcef ¢ ""EZ— . f i fint fSkZ ke . T TittesTos f tTctte <f -
—"ef_'f"37% fe'f.. -4
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% LanivelulCentrului ' f"S<fZ t8<e—£ —e ,—%ot— o't ... <fZ Tke—<of-
sefZ‘...E Ttet—"¢ T 1 Zf o<"t72—7 fe—-"—7—« ’f”é(fz |
fefZcoef—-1ta Ae o'F .. «fZ Ae .. tFf .1 ""<"ig—F e—eycet’t
de servicii sociale;

% Bugetelett “tec——"< fZ% fcotmEece—fZ"" o' <fZF f.."ft«—f
fZ..E——<«—14& A+ «ijedd 53,40 diii'résurse provenite de la bugetul de

stat;

+ ofyccZF Ae fec g Ae of——"E f— foec%ho—"f—-4 usi +fTcf4
fZ f ¢t ceBrsociatedcreditate, n anul 2010;

* VY- Zf o<"372—7 f.-"—Z7Z—¢ ‘..<fZ .Y— ¢ Zf o< tZ-
foo .. Foef—F “<ofeyE£ic of feo,—"ef «ZF oFeec . f-<"F f-V-
2010;

# La nivelul Sectorului Social sunt cuantificate ic— <~ ...‘e—"¢, —y<«<Z% "f"—1%

bugetul de venituri;

% Be ettctd }x- tee ,—%Fi-1Z%f tt ...StZ-—<tZ<« fZ% fctee
T—receE<c T i s Z'@¥fEIf ...« ¢¢ ..STZ-——<tZ<Zt
umane);

+ Principalele surse de ven—-—"< fZ1t fcieEfece—FZ'" o' . <fZt o—e— 1t
C< <oo—c——Yy<<Ztf '— Z<...T &

* t..-'""—7 ‘..<fZ ¢< foftoefece—F7F o' . <fZF tIeTEG'f"E
“tet—"¢ Ae o't i<t AAe fe—ec—F foieEece—F o' . fZ
anuale de strangre de fonduri;

4+ Be —'f—F fcoitmfeco—1Z% o' . «fZF FS<o—£ foe%ofEf— "F e'of
managementului financiar;

4+ Be ofe—"f Ae . f"F f8ce—£ .."¢—f"<c tF etZ%t...y<t f ,f

YoFo—c' of "tf "he—"eFfZ'" fCTOREQf-TZIL " ZAf T[S fZ oF 7

Ae —f7efec t1 f c..<teyE e—ef£” ofSce tTE [ fedTc.cf”

cheltuieli/beneficiar/anul).

CAPACITATEA DE A INCHEIA PARTENERIATE iN SCOPUL DESFASURARII DE ACTIVITATI SOCIALE

"¢o f..fe— «<—Fe of T itdrearbluldiparterieriatelor in oferirea de servicii
L fZFE L E=TF JEefTC L (fUCA .— "EEUCE Z2fA e—e£"—7 774 ,fe:

Analiza datelor culese Ae ... 17Z% o' —£ F f"Scc f T c¢tfe «f— —o o< %
parteneriatelorcud <" "3« + o¢f"<ca
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fE " «—f—Ff fctoefece—fZ'" o' . «fZF f— Ae...Stcf—- "f"—fet"
L fTE CCETE el Lt 2otk A7 PZLAfEY— . f <ofZ74
fofe—t ——"c Tf "fr—tet"f—1 of efec to—E£"f. tP K TE"TOETZA
e ——F e oo —fe—< . f-F G F..S<fZf-% .. f e—"e% Zf

Be f..fe— T'efec— prdblgmeleakfa fr ... te— <tTte—<"<...f-%1 «f "%
Z<of t: fr—fed < f—-F e—"f—t%oc..t f..—<"F Ae—"FT fIBtOZENce<TZ
coo—<——yc< "tZt " fe—t 'Fe—"— Jriecliprinsul aséstorg Z ‘de<Zcc —tt fei;
‘eecZcc —ec. < fZTA <"t <« —thHFAETT. foEft E——Ff T—"ec0e]
sociale ale Bisericii resurse suficiente pentru furnizarea de servicii sociale (resurse umane,
"Fe—"et Tcofe . <f"tad $3'F"—<ef£ &4 ..fe— fe't..— Ffe—% Zi%[f- t1
f f...—<<—£ «« -—‘P.f'ifZZﬁZ'—fi ’f”é(fZZt c< of ’Z@’(‘Aﬂ:'-ef(y’(’i("’(( Tt
parteneriate strategice de la nivelul structurilor centrale ale eparhiilor . Tn lipsa
f..te—""f& fctoefece—tZ% o' . «fZF tie™Z-£ "f"—Fef"<f-1 <ot
resurse decat cele existente in mediul extern.

f—oef ..ff of< T c<tie—£ f f..te—TFdipse—Afifiei culturi"A'— Fe-—

parteneriatelor lucrative ...1%f ...F <o'—ef <o «F"If f.iFe——< =< tF .t
Mee fell<f ««ZF "—etf «<Z% 1 f"S<fZ%t ..ifdaf reteptive.lf niedivf -1 f
F8—F"e ¢ tf f "Hf.. <of of c "fct Tf £ tf UV ——ec—£ <ZF F8co-

structurii mai suple.

efZceYet "te—"etZt "fc—%t tt LE-"F fE' <—f-Ff fcice
fr—tef <f-—FZ'"4 % elmaifrfovent,.. FfdSc«<ZF TI"E e fyccd "Fe—"ef —
et e ot Tt tE ¢ "t Z<c%octed L FEf Tf. f tee <oVl f off

Be Zc<of —e' fr—fet"f—F L f"f ef L te—"<¢,—<t Zf fo<
fetoefece—FZ'" o' . «fZt& T KLt "$ff o2t f Acc " —e L f Ae 7
e =t L f"t £ Z% tvec—£ T—"eccef tf TE efc e Tl o,
"te—"etZt ef . fef " f efe <ofVcc o <2 ot fZF T—"ecef-F A

sfZceef tf-1Z2'" f F7<tie <farhii.infcateSabordarea attenerilor se
"tfZ«etfoef Zf o< tZ e—"f—F%c<... T+ ..E-"F fe-"1tZ% f'S<fzt
¢Zfe="""¢..t Ggc «octof"ta . tIf .. f fUF —e <o’ f .= efesc . f-<"
fo.—<"<—£ ¢« o' «fZP 1°F"S«FfPAEAs <o’ ZFefe—f ff —etc fo-"17
teec 2t ot L fE< VRGO "2t " £72F tE o< Ece TfU—fet < f
f="f% ..E£E-"F "f"Sct "te—"ef co’"_foe_Ft4 ‘"F"coet Ae o, . Sce, "fe_—
fie excedentare pentru eparhie. Modelele de buna practica in acest domeniu au fost
identificate la trei Eparhii: Arhiepiscopiile Alba-Iuliei, Dunarii de Jos si Timisoara.

-l.
yA

Conceptul de parteneriat in cadrul Arhiepiscopiei Alba- luli ei este utilizat la nivel de
18...37%e £ Cc of ofeltacaBf"Ef T3 ef" "< ot <fZF Ae "fr—fet <
publice locale ... f"f f— 'f"ece <o . Z—t1"Ff f"Scicd V<o co—freftc—
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"—t'SE -HLigiA Ae o—"f—1%<«<Zt E—11F tet t% S icofclolf kef BET4
Z.f ¢« —"tca

Be oft<ta "<f..f"f fCtaEeYom o . fZ "t .. £7 '—yco { "f =1%o
—f—t Ae . Stcf—1 Zf <oc <f=<"f ot F <ZWflieiZafi a-cdordgnatorior < §
fetoeEece—F7 " o ... «fZ%anddaGEiricipaf sedpfatfagdtea de resurse de la nivelul
f—=""<—£ «Z2'" Z'...fZ%t '$+-"— ~-ecialecArhiepiscopin Altsd:Tidiei estesun
fr—Fet” o= f—F%o<... 'Fo-"— .. FZt T'—E <"t.. <« —tt tet Tf
ssacreatun ' t1Z t1 ,—e£ ""f..—<..£ Ae "—Tecoeftf TE ef T ot
foetmocot "ot —"¢ teo ,—%et—%Z% Z'..fZ% G< "TEZ—Yet "Eelteef <
standarde de calitate ridicate.

Beneficiile parteneriatelor sunt cuantificate la ¢« 37Z—7 +..S< fZE << 2" Ao
financiare sau materiale ¢< ...'ee<tf"f—-% .. f f—f"1 Ae ,—%t—F1Z1F t1 "Fe<
sociale.

Principala resurs £oferitE t3 fctoefece—1Z1% o .. «fZF Ae fr—fhott"<f-1
resuref —efef AesfZ— .. fudfivitatéaifdomeniul social.

fE " «—f-Ff fcteEece—FZ'"" o' . <fZF ..'eecti”Ein. viftorf” '—-
fr—feff—f L f"t eff A% FTPUEE o —oe—Fof <Z<—£ << oF"Tc. <2 e
“tet —v<cd treT'Z-ftf tE f..—<<=EfdEftct. . l¥PertVEf ..fZ<—£
o fZF Z<f—-1 L E-"F ,fefTc..<f"<A

e U7 et fete—fZ Ae tee— —"tf f..te——c o t1Z t1 ,—ef
CE T ot f2F Ae fr—tet <f— AZ f 1 1. SXP i fef %oboeISES

Alba-luliei ... f"t fec%o—"E Gc< .. "T'of"1f <Bfo—"""cZ—< ‘coc'PF” c¢
“fcZ—fo Ao Stcttf fr—tet <f—1Z" e f_t%c..F ..— f——"
Ae .. —"fEf- "$Zfyc'of"tf t<"t..—£ Ae—"F "t ef—"CdByfLtoef
Z'... fZta Tt Z-Yet ' .. —Z——"f [ f B MNfFffF=L—dc £'f"Scca
In "Sc<t’ce.. " <f riidee fos, conceptul de parteneriat este utilizat ... 1" fe— ¢«

adaptat la contextul mediului extern Eparhiei. ‘f—% fcfoefece—F7% o' .. <faldtt feofZ«

¥ZF fLTEte—f-ff .. Y- ¢« ..1Z% fpartehdriatefe, dihtpergpectivia, " T f -
Tt ™ Z—£"¢c g¢ "—"ecE < TF oF" " c.icc ot <fZt e—e—fof «Z%

Pfr—tef’<f—-1Z% «tfe—< o faff2fliBbtivd dftfee—c—— «<Zt A
eife—"E "T—REff . << o L fZF .— o —Z TE.LZf"f- t% f f-7
resurse financiare. Sectorul Social a avut rolul de facilitator Tn incheierea acestor
parteneriate .

Be eifctd "<t..f"f fotoee£eVe— o'l fZ [ L 3Z '—ste —o 'f
C—tec fUEE T R o L fZFA <f" f o Fe—tf <2< £ FLZETC <
la nivel local: Di”f... <f fed"fZEf 'feo—"—L . cRZELeeE ' <fa ‘eecZc—7Z —1
f”;n-'-f":l:f "(<.T _of o—"f—i%o(...Ea
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Beneficiile parteneriatelor sunt cuantificate atdt Zf <" 3Z—Z7 +..S< fZE" << Z2'"
feofeo  cf"F of — of W fFZTedhoYF Lo fo.— fo—""f of" " <. .<cZ'” o' .. ¢
beneficiari. $Z% eof< efeec ... f—-<"% ”ifZ(Oi‘E”( Tf=""f-F "f"—FF"<f-
dezvoltarea de se”“<...<< o' ... «fZt ‘<& .."Fc—t"ff ...fZ<—Ey<c oF" . «<Z
fo.fZfce —<o’@..."F¢c—F"3f o—ef£"—7—¢ Fod <. <f"<Z"" TF ef" ...«

"co < fZtZF "fe—"e% ‘"1 elesoctale T partengmiatele stabilite au fost:
resuref —ef e igticeZ ‘ %o

COUTEUEf tE it —<TE fe—""f "fr—Fef"<f-%FZ"" te—% ¢« tf Z

. E£4 fctoefece—F7F o' . <fZt fefZcoef-F Agc '"'"—e . fl& Ae "<
%" fTcec £A * C...'fZE ..'e " tec'ofZEA f.. —< <<E.«<tdftc ifAdH « S
fotoefocet . f T4 ..ce " U e v f_t% ¢ tf Tt Z—f"ta
o't fZc—f—t ""<e . f"F oF efe <of Ae "cc—'" i (.. <<Z% "i"c—1 A-
In "Scf’ ce..."" < f oarek conceptul de parteneriat este utilizat ... — stee< c...f «f
T3 Z<oEAAP—N=""—Z [="f% " << T1 et .. «fY pentdi-atragefepies £« <o -1
rfe—"ef "cofe.  «f"Fa of—F"<fZF ¢ —eofetd f-Y— Zf o<"1Z ""F"f <o
Parteneriatele identificate au fost facilitate in majo”«<-f-% t% ..£-"% .. -""—
"frrtete—f— Tt L f-="1 teecZ<t"—Z o' <fZ& tZ3F of< "tZ%"fe-:
<e<GaA <"t.. <f FTeX"fZE tF ece—te £ ‘. <fZE g< "'—%.. <f ‘<Z-
e f=T 0 fe ¢ Ae T eR A A Nt o fZA of <‘ofZ of—

fr—Fet"<f-37% f— "te— Ae . Stcf—-1 Ae "F11"ff "—"ec@E"<c TE of
specializate care sunt cele mai costisitoare din punct de vedere financiar (prinobi<et”tf 1%
foY%o fES ¢« "ZEHd 2 "T& "fT—eta T 'of <caCuauord gafiérematelor s -
au dezvoltat servicii sociale noi .

Principalele "fe—"+% ‘"1"«—1% t1 [faptiakefn parténédiatele stabilite sunt
cele umane, aceste resurse transformandu-se intr-un mare benefici— 'fe¢—"— ... £ &' f"S«<f

e B f G et 2t U et ——"E Zf —e o717 tE

NIVELUL DE PROFESIONALIZARE $I SPECIALIZARE A PERSONALULUI ACTIV IN DOMENIUL SOCIAL

efZcoef <tte—<"<..£4 Ae ""coe—7 "YetT4a Opériona-peniky fiecafdt «... S
feteEeYe— o—e— [ fe7 Vet [ — Zi%o<oeZf <f Ae “<%o'f’ta& t fete
specialitate fe%o f Ef— of— ~‘Z—eo—f" Foe—F —e <ot f="" oFeec ... f—
Nu n ultimul rand, specializarea personalului a”f * eteec <. .f <f "3Zt fe—£
o f fo<—f—ff fcotafece—FZ"" o L fZF tTE f TF "¢ of" < ot L fZ

sfZcef tf-1tZ2'" ... —ZteH &t EtflotofLecatr o .. «fZF .. f"%
o...StetZt t1 'Fretefz 7 —efintdmEnibsoeidlfdy < f..fe— feo'f .. — o ofec
— ""EETE"TA <o foete f to fe—ec—% fCcioefece—F . fZf%
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"fUelefZ <otcelteof «Z T—"ecE"cc TF et << ot <fZtA& Be Ff"S
f..tfe—£ "7 ;@donE—f—f— ...E f..ffe—£ t<c...—Z—-f-% ...""tZtfeE
o—"Ye%of "I f Cc of — Y%ofo—<'of"If TE "tet—"¢< Zf o<"tZ T f"S<fZ ¢
serviciilor sociale furnizate.

Sc<oe—£ ¢« 1’ f”S<< Aehemdlé didpersbpal suntinconfore<—f—1 ...— Z1%o<*Z f
“<%o'f ta t8<e—£ " Ztet Zf o<TtZ—Z7 tf " TtectefZcef"t f o't
fo.te—f ‘o <ZYet t1 Zf Z<of o't .. «fZc<c@E < ococe oF fef"t "7
t7<f t1 f —7ef ...—"e—" fbarte dpkCifice, care fr'plitea contribui la propria
THe™ Z—f"t tf" ¢< Zf .."3Cc—1"31f ... fZ<—£ << of" <. <<Z'" o' .. <f:
comunicare, managmentul serviciilor sociale).

T foetefeffa —e "7 efoec <. . f—<" AZ fdnal ceeff"t <ff ¥ %Y " dfeZE
f —-e1<i'é&hsistente a echipelor sectoarelor eparhiale in domeniile: planificare
e—"f—t%<..£& ofefRofefe— E"fyciofZ& ofefRoFfete— fZ ot " .. <L
al resurselor umane .

f-1Z%f fefZcoef—-1% f— eof< F ctfoeycffRi—Ce. SE cEelAff-FF"0—
CTefrt ef— feY%ofEfUEf —e'" o't .. <fZ<G—< Ae TrefeccZt ofef%otfe
strangerii de fonduri.

— ef¢ "te— ' Zcc—f—f tF e—7-% feioeEeco—t o <fZF ..—"e
G <-asconstatat necesitatea profesional cce £” << Ae t'etec—Z7 ofef%ofofoe——7—< "7

Be of E"<—f—1f $'f"S<<Z2"4 te—"27% t1 fe—"et Z'.. fZ% .1
“tem FTEEF tThe..Scof e—e— tesctifoF . f e—7ef <o U—fe—1%

referitoare la profesionalizarea personalului activ in domeniul social.

Be f°f2<CEf fo.fe——c troefoc— TF f..—<"<—f=F f "fe— «FTFe—<"<,
tTlotec—7 ’”‘“:t-<‘-f2<oe£”<< C«< -’i...<f2<oe£”<< ’:l:"°"f2—2—< f..-
Arhiepiscopia Al ba-luliei.

Personalul imp Z<...f— Ae "—"ecoef"ff ef" c..<<Z'" o . <fZt Fo-1
bwFed <ot T £8'F"—<oef ¢c< "Tcec—etf o—"f—F%o<...E f tT..Sfc ..
"FZF . —f— Ae ofec"foe—frtf UE fy<iofZE T Zf e<"iZPebaiat.. £"—
" £+’ — eMorPrimite a fost identificat un cadru optim al mentoratului care a condus la
Tt ™ Z—f"3f —e—< %" —" t3F "' "fectecc—< tF F3...5Z%e £ Zf o<"F2Z-

In acest sens, ' ...<fy<f «Zfe="""<f »—*#h'&kesd fgnduri destinate
LT e E e k% f ot f T...S<tZ & "7 e £ profesiortaleceC¢ Z4E ke fZ T f
o' F . (fZ<G—<Z"" ¢ [ treteflZ—7Z—< tF tet—. . f"Fa&a f-%7% ...—Z:

Zfe fe—fZ tE TUefTE UL fZEf fofhfy<Z'a

Sco—f G< —e oco—Fo T1 F7fZ—plok .f FHE dteffyc te—F£A ofc fZFe
efZf"<fZa t fetefetfa t8ce—f£a As ,foef sistem.eficien? de<c t1Zt

FORTE - Formare trainica pentru parteneriat social 41
POSDRU/93/3.3/S/62277 I




s
* o
FORTE

FORMARE TRAINICA PENTRU
PARTENERIAT SOCIAL

el e "t f [ —<T—Eya P FELYETE [ fote—"f ..— 1§ 1"-
“frof—-1 TE<—£ t: Zf «<"tZ . Fe-"fZ&

aZ—£ "U<'U«—f-Ff f f..-""—Z—< ‘.<fZ te—% foecho—"f"Ff -
<2t et fZF T—"ecorf—1 V<o f e ReqSE gstebyn motlel.unficlac—<Z "

ot " ..
o "tZ—7 <o << —eotE vEtetdie— trecef o tfZ—7 T'Z—e—f"<
sociale.
TEf .. f foecoeE of&'"<—f—-Ff feWofES <Z'" Ae X" <<ZF o' ¢
LE <otV f —'T'SE ‘eY

Alba- —Zctc to—t T 7¢e f TE f theteerf .
<fZF t+ t5...1Z%te £4 f-FZFf "—"eccef-F AVTFTAZES.E ff/<0"R"
f" et TEZ—Z7 TET<— Mce fl—<Te—E£ <ZF ot fZE f."ttlubigi-F T
f—1t g fe—F ef . Fef” of "<t "iZ—f- ¢ tt fZ-% tf"Sc<c L f"F

prezent.
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CONCLUZII

Contextul general nea” f—£ ...£ ’'f"S«<<Zt ...— "<eet Ae Zéct'nte<F7
"IfZ Tt tfe™Z-f"t ¢ tee'Z<tf "t t—"f,<ZEA V<o < fZ3Z% f
i fle—f—Ff Z— . -9&%Le ffls ¢ f Zsocidle terihior, T+ Ef"—"FZec...<f ¢«
slujitoral’£”<i-<2”’ LLteecZcE " @ T " T tectec@—<< Fe_"%Z7'" ’f"é(fz:t

fr'"——Z [ fdBce=E fZ<t"t t: f..—<T—f-%1 F f L f7
o—e—tef «Ze«—f—-td fr'<c .. F i fc= At fsEfl FlyRES.. £8cec-Brdli e
—eeTf fe—1F __(Zﬁe‘oq‘q_i ””” te £

S-au exprimat nevoi crescande de cunoaé—1"1 &< "' " fec'efZcoef"ta f-Y-
TR e—F Zfe< "< fTEf o—8f Aoc.TEA A TEe—F ot <fZcef"t
"fretefZ—7Z—< tt Zf fe—"fZ% fUS<fZF gcc¢ vi—tct"c«

De asemenea, s-aconstatatca et ...tefZE.. £E——<"ff —e'" o—"f—1% << ¢ [ -
Crrfyclefo. fTE oE fec%o—"F e—e—Feof «Z«—f—Ff 't —%"efe oftc— ¢
<o «f=F of — te—"— "t —FZF tE T8 Sco—£ tletecc sfeeq, <,
invest< <t 'fefete—£ TI ...f'<—fZ& .. FHf 1. ¢t AdedffprefedezE la
eficientizarea managementului financiar pentru anumite domenii.

Be f..fZfgcet ‘adPE—A. ‘oo Z<tf—£ .. f'f..<—f=1f ticed Nfedot”
ales, T ™ Z-f—£ "IyYI etk f-1 ... — f——""«—£y<Zf Ee<ttytatZ¢c
tTf f...—<«—£y<ZF tco o1 Ceea ceat puea geneiatasigurarea unei marje de
e—e—fof «Z<—f—F .. f"t of "f—£ efe <of —e "Z—8& “cofe <f" "t"ef
-—Z—”’<<f~—<<~:t C< f...—<"<—£ <a

fZ—£ of. . fec—f—1 <t fe—<" < depvofiarda sdetafublbd NG Tt special
"fe—"— flekEcE L fZF &< . FZF .. — —<ef"t— @< T'Z—e—f"<A

Be "<efZa '"t..<efe ..E "Z—7 f.Fe——c "f "= te—1f det f <T1
t1@ ™ Z—f"% f2% 1 f"S<tch Ae Tl Gt Tt S 2R FAf .. 11f
oferit prin Proiectul FORTE, respectiv: "*"ef"f ¢¢ <eo—"—¢"F "fe—"— "t e‘ef7 7
o fee——— "I —e—¢ L fe-"— FI "fe—"ef cc <tiepiller.dg”tf ¢«
<o Z—cec—et ot fZECFE L f"F £ fSCf ZF Cf Le——"f L f Jfeef
PO fTEe e <Z<—f—Ff £ " " <Ecoce "Fo"— f "¢ "ttf..—f—-£
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